
Risk plan for project -- USDA Performance Management Course 

Assessment team members – David, Lisa, James, Technical Lead 

Risk Probability Impact Priority Actions 

SME is not available 
when needed.  

 
 

 

    
 
 
 
 

Course development 
software is buggy.  
 
 
 

    
 
 
 
 

Final courseware does 
not function correctly 
in client’s LMS.  
 
 
 

    
 
 
 
 

Final courseware does 
not pass Section 508 
compliance testing. 
 
 
 

    
 
 
 
 

Multimedia Developer 
is pulled onto another 
project.  
 
 
 

    
 
 
 
 

Technical Lead has 
minimal project 
management 
experience.   
 
 
 

    
 
 
 
 

Client does not provide 
ILT materials on time.  
 
 
 

    
 
 
 
 

 

 


