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Claudia Ku: The key challenges today for the insurance industry is really the quality of service, and how we deliver the service effectively and efficiently. 

Ken Yu: We have to run our company in a way so that we can deliver that quality of customer service for the right price.   I think we were significantly impacted by our ability to react to business change within the existing legacy systems we had.  We weren't able to deliver the types of functionality and usability to our internal claims department which gives the service they want to the customers. 

By moving to WebSphere what that gave us is the ability to create that user experience that we were looking for, along with ability to flexibly reuse components and be in a position within IT where we could react much quicker and deliver the functionality that we wouldn't have been able to, it would have been cost prohibitive to do that in the legacy system. 
As we move things from legacy to WebSphere, it’s going to put us in a better business position to be more competitive and bring the benefits that we’re looking for.
Claudia Ku: zSeries is very important, because we’re talking about a good 90% of the revenue of business is generated by applications running on this platform.

Ken Yu: IBM understood the most about transactions, scalability, and integrity of the system that a combination of IBM’s WebSphere running on zSeries seemed to be the best fit for us.
Claudia Ku: I think a lot of people love mainframe technology. When we heard the introduction of zAAP, we looked at IBM and say, ‘Oh, you guys got it, and you guys understand what it takes for us to exploit this technology.’  Not only mindful of delivering functionality but also understanding the economic part of it.
Ken Yu: So zAAP’s breathed new life into really our resolve to continue on the mainframe.

Ken Yu: Because we’re modernizing and putting more and more in Java, obviously zAAP(’s) become even more interesting when we’re thinking about how much of the application can be offloaded.

We used the predictive tool that IBM provided to determine how much of our WebSphere application could run on zAAP(‘s) versus general processors - So that we were able to move forward with confidence, knowing that it was worth the investment and worth the effort to move the workload to zAAP(‘s).

Claudia Ku: In terms of implementing and testing the zAAP technology, initially we thought it’s going to be a pretty cumbersome process. And to our surprise it is very, very seamless, and there are so many indicators for you to tell whether or not that the zAAP technology is working.

Claudia Ku: Not only were we able to deliver the functionality that business people want, we're able to deliver at a very reasonable cost.  And this is something they love to hear.

Ken Yu: The business flexibility that zAAP’s contributed to our WebSphere platform is that we’re going to increase our WebSphere workloads on the mainframe, and that future increase now has a much better competitive price point. So, we can deliver those benefits to our own company and other companies for a better price.
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