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Today’s organizations are facing many NEW CHALLENGES
with primitive tools and practices

Labor Intensive
2 Processes

3 Abundance
of Reports

1552 Reports
per $B in Revenue
(1 =100 reports)

1 Abundance of
Financial Applications

ulu

D004

91 Finance Staff

44 Financial Applications

per $B in Revenue
(1 =10 apps)

per $B in Revenue
(1 =10 FTEs)

8 2 0 of financial managers surveyed cite the “primary business
/0 application for generating management reports”as spreadsheets.

3 Source: Technology in Finance Study, The Hackett Group, 2012 © 2013 IBM Corporation
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What Customers Struggle With
Lack Of Time, Limited Control, Lower Confidence

» Long time to complete
» Manual processes to identify and organize data dominate most narrative reports
 Limited visibility in to the progress
» Highly paid intelligent people doing low value, time-consuming tasks and checks
Little to no time to perform analysis and improve performance of the organisation

Have to compromise on volume/velocity of reports

Decisions are made on incorrect data

© 2013 IBM Corporation
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What's the value of a Narrative Reporting Platform?

Reporting Beyond Charts & Graphs

Decisions can no longer just be made based

on numbers alone Minimal
11%

Executives and managers want detailed

. . Moderate
analysis (narrative) to support the data before 49% Substantial
making critical business decisions 1%

Need to join financial, operational, and
statistical data with detailed qualitative
analysis in a fluid and dynamic environment

Regulatory Investor Tax

el A Controllership Relations Treasury -Schedule

-Basel Il *External Reporting -EresenF:atllons «Cash Management Preparation &
o *Press Releases R )

+SEC XBRL Board Book T Debt Management Reporting

*Tax Compliance

Mandates Communications

5 *July 2012 Linking Numbers and Narratives: Correlating Quantitative Reports with Qualitative Analysis

Moderate
56%

FP&A
*Operations Review
*Variance
Explanation

GEQ,

Minimal
13%

Substantial
31%
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Poor Practices—Directly Impact Performance

Finance organizations must run
efficiently and effectively but there
are many challenges:

Non-integrated close relating to narrative
reporting is negatively impacting organizations

Disagree
somewhat

Agree

15% strongly
>0 15%

Neither agree
nor disagree
20%
Agree
somewhat
46%

time developing narrative

discussions of financial results

than it has in the past.”

Disagree Agree
somewhat strongly
15% 13%

‘Neither agree
. nor disagree

22%
Agree
somewhat
46%

updating data references in
narrative discussions takes more
time than it should.”

How do the existing processes and tools used to manage and support critical management reporting
activities impact your organization’s ability to access, analyze and present insights to drive value?

6 *July 2012 Linking Numbers and Narratives: Correlating Quantitative Reports with Qualitative Analysis
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Lack of Confidence in the Process, Reports, & Data

No time for
analysis....we
constantly need to
update and validate the
data...

Not surprised the data is
different...these reports
took a week to put
together

How did this
happen...again

CFO: This is not the data that we have...
why is your data different? And where is
the analysis | asked for?

9 © 2013 IBM Corporation
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Gaps are Pervasive & Have Direct Impact on Performance

Regulatory Investor

«Solvency I - Relations Treasury
*COREP/FINREP Centroliership Presentations Cash

*External Reporting
Basel Il “Board Book *Press Releases Management

*SEC XBRL “Web *Debt Management
Mandates Communications

Tax

*Schedule
Preparation &
Reporting

*Tax Compliance

FP&A

*Operations

Review

*Variance
Explanation

» The challenges associated with manual processes and gaps in existing technology are not just in
External Reporting—they are pervasive throughout the Finance organization

= All this extra work on low value activities steals time from higher value analysis

Laggards not effective or efficient...

. Too much time spent on manual data collection & creating
reports by hand—causing delays in critical reports and

analysis

" Over-reliance on personal productivity tools & email lead
to longer cycle times and less accuracy in reports

" Execution, data accuracy & control challenges are
pervasive
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$1.50 -

$1.00 -

$0.50 -

$0.00

$1.09

Total Cost Qf]incial Reporting per $1,000 in Revenue

$0.54

$0.16

Laggards

Second-best top
performers

All-around top
performers
N=85
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Automate Narrative and Collaborative Intensive Performance Reporting

Only IBM delivers an innovative, collaborative reporting platform leveraging BI/PM data

7
izg L.
_oad and leverage Connect easily Design intelligent process  Integrate numbers
spreadsheets to all data and automation with narratives

| |
1
A
[T}
...|I
I

A secure, reliable reporting and analysis solution that converges performance data and
I{"i : I Disclosure Bl reports with robust narrative analysis in a collaborative and controlled environment
(11108

Management
Solutions

1 © 2013 IBM Corporation
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IBM Disclosure Management Solutions — How It Works

=== Integrated Disclosure

A secure enterprise-scalable

Derommance _ ==7= Management Solutions - reporting & analysis solution
MG eri T ‘LE = Leverages the tools already in
) use: Microsoft Word and Excel
P - ] i r
ERP . nteligent lx:_.i Direct access to sou ce data
: Dll'ec.t Process : -y means data and anaIySIS
integration . . .
dynamically updates in reports
Bl Tools Security = Powerful, collaborative
p— : Data environment
W D?]ta integration Governance = Workflow and task management
arenouse .
= Embedded controls, security &
Collaboration

validation

= Publish highly consumable
reports and analysis in multiple
output formats

Global Data

Contributors Collection

Corporate

Level Department

BU/ Entity Level
12 Level © 2013 IBM Corporation
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Integrate Authentic Enterprise Data with Narrative Analysis

1M COGNOS Dicoure Mangement o

Cognos Disclosure Management marries
financial, operational, and statistical data
with detailed qualitative analysis in a fluid
and dynamic environment

Swewuon pue sapsadosd

Tell The Story Behind the Numbers:

» |everage familiar tools already in use: MS
Word and Excel

= Dynamic reports are integrated directly to
source data meaning schedules and
narratives automatically update

= Create/update content once and
automatically update that content across
multiple reports

= Powerful, collaborative environment

= Multiple output formats

13 © 2013 IBM Corporation



IBM Finance Forum 2013

Smarter Analytics. Smarter Outcomes.

Converge Bl & PM Data into Process Driven Business Reporting

Cognos Disclosure Management can

correlate PM and Bl data with narrative
analysis will allow organizations to better
handle the growing volumes of structured

and unstructured data

A single, reliable, dynamic reporting and

analysis system

» Drive financial and non-financial data
commonality

= Interweave Bl with valuable performance
management data and insights

» Facilitate analysis and decision making

14
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Intelligent Process Design & Automation

Cognos Disclosure Management allows
organizations to create and enforce
intelligent processes—standard, fast,
and efficient

»Structure & standardize intelligent processes
across Finance to increase efficiency and
enhance effectiveness

=Drive process ownership and ability to
measure and continuously improve
»Accelerate time to consensus, decision
making and action

»Task management and process dashboards
enable managers to align resources with
opportunities to drive growth & profit

=[_ess time in preparation and checking = more
value for the company
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Spreadsheet Control with Cognos Disclosure Management

T

Cognos Disclosure Management
changes the balance of the work that
users do within Excel and addresses
many of the inherent limitations of
spreadsheets by offering:

il

YV Loan 2200 2% Decld 5 972508 975205 78018
R 30 2% o7 283, 611

Zoom Zoom Zoom

=Direct data access from a central, secure
database

=Powerful collaborative environment with /) ' !
workflow and task management 00 LOF
*Embedded controls, security & validation e i
»Check-In/Check-Out capability eliminates o ,
risks of multiple versions B @"J
=Business rules and automated validations

Legend

In ¥ Default
@ Out 7] Editable
- Transition &) Locked
9 Next Possible Transition

16 © 2013 IBM Corporation



IBM Finance Forum 2013

Smarter Analytics. Smarter Outcomes.

PowerPoint Integration with Cognos Disclosure Management

IBM COGNGS Disclosure Managemznt =] @ -

Cognos Disclosure Management
automates the creation of various
management and executive PowerPoint
presentations

SmarterAnalytics IBM %

o1g

sapad

»Data and financial data in slides update from
the same central, secure database used for
other MS Word and Excel based reports
=Powerful collaborative environment with
workflow and task management

=Embedded controls, security & validation :
=Business rules and automated validations e, ———— - "

Cognos Disclosure Management Launch

sjuawwo) pue
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Why Customers Choose IBM Business Analytics
Finance Can Perform Analysis Quickly And Easily

Owned By Finance
» Easy-to-use, centralized administration
= Minimal maintenance required
» Reduced need for specialized IT resources

Power & Scalability
» Responsive
= Not limited on data scale

Part of a wider, integrated Business Analytics Platform.
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