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AGENDA

� IBM Directs The Future – What Analysts & Customers say

� Where To From Here – IBM’s integrated end-to-end offering

� Smarter Processes – Reinventing Business operations

� Software that Sets The Trends - Demo

IBM Working Smarter For The Future
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Business Process Effectiveness top priority of CEOs
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Transformation requires better processes & decisions
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Effective and efficient process delivery results
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When we improve or create new 

processes with IBM BPM, we get closer to 

the customer and generate 

new revenue sources.

Angelo Figaro, CIOAngelo Figaro, CIO

Renault do BrasilRenault do Brasil
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Then customer’s voice



© 2011 IBM Corporation IBM Confidential

Analyst’s comments
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Creating or improving business processes requires 

an understanding of how people work

Why is IBM market leader in BPM?
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IBM BPM full lifecycle capability
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At a glance

� Collaborative Platform

� Repeatable & iterative development cycle

� What you model is what is executed

� Shortened cycle of development

� Decrease maintenance workload

� No code approach
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IBM BPM Offers Visibility and Optimization

�User recommendations result

in iterative process enhancements

�Optimizations through

� Real-time scoreboards

� Integrated Performance Data Warehouse 

� Process Optimizer
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IBM BPM Offers full end-to-end integration
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IBM BPM Offers full end-to-end integration
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Another customer success story
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New forces disrupt how companies do business
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Key IBM capabilities for Smarter Processes
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Guiding Principles of Our BPM Offering

Model-driven Automation +  

Collaboration & Sharing

Accessible Anytime, 

Anywhere

Simplified Experience to 

Maximize Business 

Participation 

Enterprise-Wide 

Visibility, Scalability, 

and Governance

Powerfully Simple



© 2011 IBM Corporation IBM Confidential

4. Process Center

2. Social Coach-Based Dashboards

6. Mobility

10.  Flexible Smarter Process

BPM 

Project to 

Program

BPM 

Project to 

Program

3. Social Intelligent

Dashboards

Shared 
Model OptimizeDesign

Execute

1. Process Discovery

8. BPM for Private/Public

Clouds

IBM BPM for Smarter Process – Key Differentiators

1

8

Private Clouds

9. Proven Methodology: 

Rapid, Agile, Iterative

5. Process Optimizer7. Embedded Decision 

Authoring
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What It Offers

� Insight into processes 

� Evergreen documentation

� Rich template library

� Graphically model decisions

� Capture key characteristics

� Collaborate with others

� Track and review changes

� Share documentation

� Find interesting decisions and see where they’re used

� Identify candidates for automation

Benefits

� Easy for novices, rich for experts

� Keeps everyone current and engaged

� Participation of Business and IT

1

Key Differentiator #1 – Process Discovery
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Key Differentiator #2:  Social, Actionable Coach Dashboards 

Gantt-style aggregated measures of duration across time 
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Create tailored operational dashboards to 

offer Annotated Diagrams, Gain visibility 

into work cases that are Overdue / At Risk /  

On Track

Create tailored operational dashboards to 

offer Annotated Diagrams, Gain visibility 

into work cases that are Overdue / At Risk /  

On Track

Manage work across a 

team – identify open 

tasks at risk

Manage work across a 

team – identify open 

tasks at risk

Create tailored operational dashboards to 

offer enhanced visibility for process 

owners, team leaders and process 

participants

Create tailored operational dashboards to 

offer enhanced visibility for process 

owners, team leaders and process 

participants



© 2011 IBM Corporation IBM Confidential

Key Differentiator #3 – Social Intelligent Dashboards

� Incidents Reported, Gather and 

correlate process metrics and business 

data for continuous improvement

1. Single BPMN model drives

monitoring as well as 

execution

2. . Data analysis performed

continuously on-the-fly

3. Real-time visibility to tasks, 

SLAs that may be at risk

� Social, Actionable Coach-Based 

Dashboards  provide visibility into 

work-in-progress and the ability to 

take corrective action when necessary 
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Key Differentiator #4 - Process Center

PUBLIC 

CLOUDS

PRIVATE 

CLOUDS

Procure

HR

Financial 

Planning
Marketing

Website

SCM

Billing

A/PA/RCall CenterSVC

HFMG/L

SFA

ECommercePartner
Order 

Mgmt

Process Playback to quickly define, test, and 

deploy complete BPM solutions

� Playback and test exactly how the process 

will run

� Iterate quickly on different process designs

� Snapshots capture the state of all 

process artifacts at a specific point 

to reduce version management 

complexity with a single click

Process Center eases Collaborative 

Development, simplifies Operations 

and supports Project to Program!

� Back-in-time 

versioning 

restores any 

historical 

snapshot of a 

process with just 

one click
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� Detects bottlenecks and performance thresholds and displays them 

using visual heat map overlays 

2

Key Differentiator #5 – Process Optimizer
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Key Differentiator #6 - Mobility

• Jumpstart your custom IBM BPM mobile 

application application 

• IBM BPM mobile support so they can do claims 

/ policies on mobile devices.   

Mobile 

application 

behavior 

managed by 

business 

rules

Mobile 

application 

behavior 

managed by 

business 

rules

IBM Mobility Enables:

•Social dashboards, 

•Decisions and process down to mobile workforce

•Decisioning on pure mobile data like geo-location
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Key Differentiator #7 – Native Embedded Decision 

Authoring Capabilities
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IBM BPM on Cloud

BPM 8.5

Images
BPM and ODM 

8.5 Patterns on 

AIX/power 

IBM BPM 

Application 

Pattern 8.5

IBM ODM 

Application Pattern 

8.5

Key Differentiator #8 - IBM BPM on Cloud

•BPM Platform as a Service (PaaS) environment on SmartCloud 

•Monthly per User subscription
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Mapping

Week 1 Weeks 2-3 Weeks 4 to 10
Weeks 

11 to 12

Week

13

TestTest
Go 

Live
DevelopmentDevelopment

Infrastructure 

Configuration

Definition

Training/ Mentoring
Infrastructure 

Deployment

Quickly define, test, and deploy complete BPM solutions

� Minimal IT skill requirement 

� Playback and test exactly how the process will run

� Iterate quickly on different process designs

Key Differentiator #9 - Agile Methodology
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Key Differentiator #10 - Flexible Smarter Process

• Start small, scale across functionality, buy what you need, implement only 

what you need.

• Seemless onboarding of new business channels, IBM provides a layered 

approach

• Reuse your investment across new business units 

• Control re-occurring cost models
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Efficiency

• Eliminate Manual Data Entry Reduction in time from hours to minutes.

• Reduce Process Cycle Time Cut processing timing for compensation approval by working in native applications

• Reduce Manual Work Elimination of the manual routing of disputed invoices

• Support Business Growth Increase productivity by existing staff; leverage what you have

Effectiveness

• Handle Workload Rescuing at risk tasks all within Sharepoint.

• Make Better Decisions Better process controls by collaborating with team members

• Consistent Execution Consistent, proactive communication can increase customer satisfaction 

Agility

• Faster Regulatory Compliance Compliance and governance framework across all platforms

• Support New Business Models
Ability to change partners in core process to eliminate vendor
lock-in

The Impact of Improving Productivity with IBM BPM 



© 2011 IBM Corporation IBM Confidential

Thank You! 


