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IBM Working Smarter For The Future ==

AGENDA

= |BM Directs The Future — What Analysts & Customers say

= Where To From Here — IBM’s integrated end-to-end offering
= Smarter Processes — Reinventing Business operations

» Software that Sets The Trends - Demo
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Business Process Effectiveness top priority of CEOs
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Focus on effectiveness and efficiency

% of respondents!

Current IT priorities at respondent’s company Ranking by current priority
Total, Non-IT IT executives, Ranking by
n =827 axscutives, n=471 ideal priority,
_ n=427 total, n = 527
Improving effectiveness of LBy 1 2 E]_ i
business processes Even in
Improving efficiency of strateqgic intent,
ks reOcARHEE I a5 2 3 4
" ¥ respondents
Reducing IT costs I a4 5 1 7 ranked process
above creating
Providing managers with information 10 ey o 3 4 3 new products
poort and decision makdn :
SUPPOT plRnANg o B and services

Creating new products or services . 0 4 8 E]—

Ensuring compliance with regulations [ 23 5] ] 8
Entering new markets N 2C L 5 5
Managing risk Bl 14 8 7 5

1Respondents who answered “other” or “don’t know” are not shown.

Mckinsey 2011 Technology Survey of 927 IT and non-IT Executives, December 2011
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Transformation requires better processes & decisions
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Based on interviews with over 3,000 ClOs...

of ClOs with mandates to o
75 0/ transform the business are \ . ;:-3 >
. ooking to “drive better rea Ao~ Vs~ D"
O looking to “drive b | 9
time decisions.” A2 Y
‘-"'3. - T xl\l" . r[rl—le
'SR | f :
. v~¥+, Essential
of ClOs with mandates to : i;_ o ClO==
99 0/ transform the business are D4 v —
/ y O looking to drive "better internal | _
1 IBY

collaboration processes.”
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Effective and efficient process delivery results I=

Horizon Healthcare speeds up payments to
members and providers while achieving over

300% return on investment

City of Madrid reduces emergency response time
by 25% through end-to-end co-ordination of

emergency and municipal services

Globe Telecom increases promotion related sales
by 112% through an improved customer experience

and more effective campaigns

IBEM Business Connect
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Then customer’s voice

1

When we improve or create new
processes with IBM BPM, we get closer to
the customer and generate

new revenue sources.
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Angelo Figaro, ClO

Renault do Brasil
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Analyst’s comments
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“Consistently produces highly intuitive software that addresses each
role’s perspective, while providing an integrated round-trip user experience.”

Jim Sinur

VP Gartner
Resesarch

e —

-

“IBM’s best-in-class product strateqgy and road map emphasize strong

support for both business and technical teams for business process
improvement ”

o

Clay Richardson
Forrester Wave Business Process Management Suites, Q3 2010 Seﬁs:i:tzlf A

"Has set the tone for BPM suites in the new
8 social era.”

Awordprass.com/2010/11/19bm-blueworks-live
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Why is IBM market leader in BPM?
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Creating or improving business processes requires
an understanding of how people work
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IBM BPM full lifecycle capability I=

Process Portal
Process Portal —— .
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At a glance T=5s

» Collaborative Platform

» Repeatable & iterative development cycle
= What you model is what is executed

» Shortened cycle of development

= Decrease maintenance workload

= No code approach
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IBM BPM Offers Visibility and Optimization
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sUser recommendations result
in iterative process enhancements

=*Optimizations through

= Real-time scoreboards

» |ntegrated Performance Data Warehouse

= Process Optimizer

IBM Business Connect
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IBM BPM Offers full end-to-end integration
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IBM BPM Offers full end-to-end integration
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Another customer success story
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BNP Panbas improves customer loyalty and brand recognition with better
customer information.

from weeks F
to days

BNP Paribas creates an agile
infrastructure that allows the
bank to rapidly build new
product offenings and deliver
targeted promotions

Business problem: BMP Paribas realized that customers were increasingly
demanding products and services tailored to their personal needs—key to winning
customer loyalty and increasing profits.

Solution: Use IBM software to develop, manage and access master data, quickly
define product offers and identify complex relationships between offers and sales.
Allows customers o receive product offers filtered according to individual profiles
and eligibility.

“We will be able to reduce time-to-market for businesses from weeks to days.”
—Viadimir Milojkowvic, Prime Coniracting Project Manager, BNF Faribas
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New forces disrupt how companies do business e

Mobile requires process reinvention

Forrester forecasts that companies will spend about $300 million on
mobile process reinvention services in 2013 and up to $2.7 billion in
2014

Socially-enabled processes drive increased
25% productivity

pm'ducﬁ“it)" According to McKinsey, social technologies, when used within and across
improvement enterprises, can raise productivity of high-skill knowledge workers by 20 to 25%

Cloud deployments force companies to
41% rethink their processes
growth in cloud
processes

Gartner ranks Business Process as a Service (BPaaS) as the fastest
growing cloud segment with 47% annual growth

c'“'“n Big data drives insight into processes

gmfemmem Mckinsey found government administration could save more than €100
savings billion in operational efficiency improvemnents alone by using big data

IBEM Business Connect
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Key IBM capabilities for Smarter Processes
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Telecom Energy Retail

Government Transport

Banking Insurance Healthcare
Industry and Functional Managed Industry Solutions
Consulting Experiise Business Processes and Accelerators
Big Data

Social Cloud

Mobile
Case

Operational Decision Business Process
Management

Management Management

Operational Intelligence

Business Enterprise Content Master Data
Management Management

Intelligence

Service Oriented Architecture & Integration

IBM Business Connect
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Guiding Principles of Our BPM Offering

_nE = Model-driven Automation +
L — Collaboration & Sharing

Simplified Experience to
Maximize Business
Participation

Powerfully Simple

Enterprise-Wide
Visibility, Scalability,
and Governance

Accessible Anytime,
Anywhere

IBEM Business
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IBM BPM for Smarter Process — Key Differentiators
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1. Process Discover .
10. Flexible Smarter Process _ y 2. Social Coach-Based Dashboards
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9. Proven Methodology:
Rapid, Agile, Iterative
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Key Differentiator #1 — Process Discovery T=E5

What It Offers

ma e = I o E
= Insight into processes st — — i'”im";iﬂ"E'
= Evergreen documentation — |"§—" — ’;.- e ; e
= Rich template library Rt s Ry g ey, J P f P )
= Graphically model decisions = ] -‘—': L===z e -- i
= Capture key characteristics PG - ys.ay S '
= Collaborate with others ey N s ———
= Track and review changes : 1 — = e

= Share documentation | =
* Find interesting decisions and see where they're used !
= |dentify candidates for automation

Benefits b
» Easy for novices, rich for experts 5 S —

» Keeps everyone current and engaged
!t-r:ms:. I'm Fnjlnwlng_

= Participation of Business and IT
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Key Differentiator #2: Social, Actionable Coach Dashboards

Gantt-style aggregated measures of duration across time
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Key Differentiator #3 — Social Intelligent Dashboards
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From: CGEP Molificalions

Subject: Matification from CEP I I =
Date: October 2, 2011 E-:EIE:E-I PM EDT
T SR N e 1. Single BPMN model drives
SAREVENT: [EVENT DATA[1s=4843172666732] tori Il as - -
ISUSACTNTYDATE:Sur O 02 185820 EDT 2011 mon.l oring as we = Social, Actionable Coach-Based
ol e U sl execution Dashboards provide visibility into
2. . Data analysis performed work-in- progress and the ability to

continuously on-the-fl

3. Real-time visibility to tasks,
IBM Business Connect SLAs that may be at risk
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Key Differentiator #4 - Process Center

Process Playback to quickly define, test, and v" Snapshots capture the state of all Process Center eases Collaborative
deploy complete BPM solutions process artifacts at a specific point Development, simplifies Operations
to reduce version management

v Playback and test exactly how the process
complexity with a single click

will run

and supports Project to Program!

V" Iterate quickly on different process designs . v' Back-in-time

— : versioning

restores any

historical
e
=

snapshot of a
~ process with just
one click
X PUBLIC " ' " PRIVATE
t CLOUDS i cLoups
ared Services Infrastructure for Applications and Data
A =3
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Key Differentiator #5 — Process Optimizer

= Detects bottlenecks and performance thresholds and displays them
using visual heat map overlays
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Key Differentiator #6 - Mobility

IBM Mobility Enables:
*Social dashboards,
*Decisions and process down to mobile workforce
. . . . . . dpghs iPREhR E = b Mt
*Decisioning on pure mobile data like geo-location
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Mobile
application
Your deductibes = §1 500 behavior
e Jumpstart your custom IBM BPM mobile e bma'faged by
. . . . = - usiness
application application rules
* |BM BPM mobile support so they can do claims .

/ policies on mobile devices.
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Key Differentiator #7 — Native Embedded Decision B
Authoring Capabilities EEEE

m Decision Table

minimum credit score
Create Rule

Remove Rule

the credit score of "the borrower’ is less than 200 |
then I
add "Credit score below 200" to the messages of |
reject 'the loan'

Decision Table

repayment and score

o o7

Create DT

debt to income credit score

[0 %; 30 %] [0 2001 debt-to-income too high compared to credit score

Message [0 %; 30 %] [200; 800[

The word ", I missing. 3 [30 %; 45 %][ | [0; 400] debtto-income too high compared to credit score

@

[30 %; 45 %] [400; 800[

[45 %; 50 %] [0; 600[ debt-to-income too high compared to credit score

@

{45 %; 50 %[ [600; 800[

=50% [0; 800] debt-to-income too high compared to credit score

IBEM Business Connect

Business Without Limits



Key Differentiator #8 - IBM BPM on Cloud
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* BPM Platform as a Service (PaaS) environment on SmartCloud

e Monthly per User subscription LY
BlueworksLive

”

PureSystems
BPM 8.5 BPM and ODM

8.5 Patterns on

/‘ bt / AlX/power

r

Decisions

IBM
Business

iz..l Frocess Application B@

Process &
Manager
IBM BPM IBM ODM
IBM BPM on Cloud Application Application Pattern
Pattern 8.5 8.5

IBM Business Connect
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Key Differentiator #9 - Agile Methodology

Infrastructure i Infra ure
Config!tion > ing/ Mento 5’9

Depl nt

Quickly define, test, and deploy complete BPM solutions
v Minimal IT skill requirement

v" Playback and test exactly how the process will run

v Iterate quickly on different process designs

IBM Business Connect

Business Without Limits




Key Differentiator #10 - Flexible Smarter Process

e Start small, scale across functionality, buy what you need, implement only
what you need.

 Seemless onboarding of new business channels, IBM provides a layered
annroach

Ll e |



The Impact of Improving Productivity with IBM BPM

Efficiency
* Eliminate Manual Data Entry Reduction in time from hours to minutes.
* Reduce Process Cycle Time Cut processing timing for compensation approval by working in native applications
* Reduce Manual Work Elimination of the manual routing of disputed invoices
»  Support Business Growth Increase productivity by existing staff; leverage what you have

Effectiveness

« Handle Workload Rescuing at risk tasks all within Sharepoint.

« Make Better Decisions Better process controls by collaborating with team members

» Consistent Execution Consistent, proactive communication can increase customer satisfaction
Agility

« Faster Regulatory Compliance Compliance and governance framework across all platforms

Ability to change partners in core process to eliminate vendor

«  Support New Business Models lock-in

IBM Business Connect

Business Without Limits
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Thank You!
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