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Notices

This information is provided “as is” without warranty of any kind, express or implied, 
and is based on IBM’s current product plans and strategy, which are subject to 
change by IBM without notice. IBM shall not be responsible for any damages arising 
out of the use of, or otherwise related to, this document. Nothing contained in this 
document is intended to, nor shall have the effect of, creating any warranties or 
representations from IBM (or its suppliers or licensors), or altering the terms and 
conditions of the applicable license agreement governing the use of IBM software.
Return on investment information presented to customers should not be positioned 
as a guarantee of any particular results to be achieved through the use of IBM 
software.
IBM, the IBM logo, the On Demand Business logo, WebSphere and Workplace are 
trademarks of International Business Machines Corporation in the United States, 
other countries, or both.
Other company, product, or service names may be trademarks or service marks of 
others.
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ROI Framework

ROI Data Input Questionnaire 

Sample Benchmark Details
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IBM Workplace for Insurance  – ROI Framework  

Net 
Benefits

Net Net 
BenefitsBenefits

ROIROI

Increase Written 
Premiums

Increase Written Increase Written 
PremiumsPremiums

Improve up-selling/cross-selling effectiveness to increase policy 
premium per holder ratio
Increase insurance agent and direct sales force productivity

Sample Benefit Areas & Value Propositions

Improve loss ratio through better trained and informed agents and 
claims adjusters 
Improve loss ratio through better risk management

Implementation 
Services

Implementation Implementation 
ServicesServices

SoftwareSoftwareSoftware

MaintenanceMaintenanceMaintenance

TCOTCOTCO

HardwareHardwareHardware

Improve Expense 
Ratio

Improve Expense Improve Expense 
RatioRatio

Improve Loss RatioImprove Loss RatioImprove Loss Ratio

Reduce transaction processing time through eliminating duplicate
data entry and shortening call wrap-up activities
Reduce cost of off-line transaction processing through reducing 
manual paper handling
Reduce outbound and inbound call volumes by minimizing 
processing errors
Reduce call volume by increasing use of self-service via lower 
cost channels (e.g., Web, IVR)
Increase CSR utilization through enhanced work management
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The pre-structured benefit framework can be used to identify and validate 
opportunity areas and scope
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Benefit areas are pre-populated with qualitative and quantitative detail and can 
easily be customized to client-specific context
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The ROI tool provides the financial metrics required to support decision making 

Sample ROI Result
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ROI Data Input Questionnaire for IBM Workplace for Insurance 

What is it? 
– Excel worksheets to capture client input to key value drivers and benefit areas 

– Facilitates gathering and capturing of client input to personalize ROI Modeler benefit 
areas and benchmarks

– Aligned with ROI Template in IBM Workplace ROI Modeler

How is it  used?
– Review pre-structured benefit areas and gather required input for initial customization 

of ROI business case

– Easy-to-use off-line mode when web-based review is not an option 

Where can I get the ROI Data Input Questionnaire?
– Provided by IBM Sales Representative
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Benefit Summary
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Improve up-selling/cross-selling effectiveness to increase policy premium per holder 
ratio

Increase Written 
Premiums

Increase Written Increase Written 
PremiumsPremiums
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Increase insurance agent and sales force productivity

Increase Written 
Premiums

Increase Written Increase Written 
PremiumsPremiums
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Reduce transaction processing time through eliminating duplicate entry and 
shortening call wrap-up activities

Improve Expense 
Ratio 

Improve Expense Improve Expense 
Ratio Ratio 
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Reduce cost of off-line transaction processing by reducing manual paper handling

Improve Expense 
Ratio 

Improve Expense Improve Expense 
Ratio Ratio 
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Reduce outbound and inbound call volumes by minimizing processing errors 

Improve Expense 
Ratio 

Improve Expense Improve Expense 
Ratio Ratio 
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Reduce call volumes by increasing use of self-service via lower cost channels 
(e.g., Web, IVR)

Improve Expense 
Ratio 

Improve Expense Improve Expense 
Ratio Ratio 
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Increase CSR/Agent utilization through enhanced work management

Improve Expense 
Ratio 

Improve Expense Improve Expense 
Ratio Ratio 
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Improve loss ratio through better trained and informed agents and claims adjusters

Improve Loss  
Ratio 

Improve Loss  Improve Loss  
Ratio Ratio 
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Improve loss ratio through better risk management 

Improve Loss  
Ratio 

Improve Loss  Improve Loss  
Ratio Ratio 
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