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State of the marketplace: Deliver more... for less

Facing unprecedented budget pres-
sures, retail industry enterprises are
working harder than ever to streamline
their business and IT environments,
contain costs and achieve employee
and infrastructural efficiencies. At the
same time, forward-looking organiza-
tions need to prepare for sustained
growth by establishing a flexible, scal-
able framework for e-business success.

Today’s businesses must be both practi-
cal and strategic: driven by pragmatism
now, yet poised to prosper tomorrow.

As a result of this new mandate, retail
entities of all sizes are learning to
leverage e-business principles and pro-
cesses internally to optimize the effec-
tiveness of each employee...and each
employee relationship. These business-
to-employee (B2E) efforts, while less
visible than supplier, partner or cus-
tomer-facing activities, can help compa-
nies put their own houses in order, first

and foremost.

Dynamic Workplaces Model

Employee to...

* Role-related
information
sources/aggregation

» Role-related
applications

» Measures

» Financials

» Customer information

* Yellow pages
» Corporate messaging
* Benefits
* Job posting
* e-procurement
¢ Distance learning
* Self-service
human resources

¢ Collaborative

¢ Transactions
¢ Collaboration

e Community support

The IBM Dynamic Workplaces™ offering
provides a unique and comprehensive
portfolio of software, hardware and
services geared toward the creation of
B2E portals, intranets and enterprise-
wide knowledge management, as well
as employee self-service and collabora-
tive capabilities.

The core of the IBM offering is the
portal—a single, unified point of access
for employees and others seeking

to leverage enterprise information,
applications, expertise and commu-
nity resources. The portal-driven
approach empowers the workforce
and optimizes the use of human

and IT assets—helping to drive a
better return on overall investment
(ROI). Plus, it establishes a fully
aligned and efficient framework from
which to launch business-to-business
(B2B) and business-to-consumer
(B2C) initiatives.

* Collaboration
¢ Expert location
* Instant messaging

* Shopping

¢ Finances

e Leisure

¢ Entertainment

e Instant messaging



Portals provide a powerful technology for aggregating relevant,
personalized content and for providing an intuitive navigational
structure for accessing B2E applications and services.

-GIGA

IBM Dynamic Workplaces is a proven
solution set of virtually unparalleled
breadth and depth—fully adaptable
to your current environment and fos-
tered by firsthand experience. IBM has
aligned and Web-enabled its own com-
plex environment—an effort which has
achieved highly lauded and measurable
results. Indeed, IBM is a dynamic work-
place, tried and true. With our help, your
organization can become one, too.
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An employee portal is an

intranet Web site that serves

as a common, unified and

simplified point of access

to enterprise information,

applications and expertise.

Implementing a B2E infra-

structure around a portal can

help your organization:

* |Improve customer service
and sales

* Drive innovation

* Achieve operational
efficiencies

* Motivate and educate the
workforce

* Reduce employee turnover

e Streamline human
resources

* Prepare for growth




The retail industry:

Aligning a complex value chain

A retail enterprise is by definition
tactically complex, with people and
processes extended along a broad
value chain and segregated by

role and function. Retail processes
span merchandising and marketing;
replenishment and logistics; store
operations; customer service; IT and
corporate management. The dispar-
ate activities of corporate decision
makers, store managers, buyers and
transportation planners are all brought
to bear on a retail organization’s ultimate
success or failure—but are typically
performed in organizational and oper-
ational isolation.

As a result, functions are often redun-
dant or contradictory, communications
untimely and unreliable, and employees
at all levels isolated and hampered

by inefficient processes. Establishing
an integrated, end-to-end dynamic
workplace in a retail environment can
rectify this situation by improving the
information flow across internal busi-

ness units, enabling more efficient and

cost-effective processes, enriching col-
laboration, and creating a less complex
infrastructure from which to manage all
relationships—with employees, partners,

suppliers and customers.

An IBM Dynamic Workplaces solution
can furnish retail executives and
associates with a personalized “dash-
board” from which to quickly, securely
and nearly effortlessly acquire the spe-
cific information they need to conduct
transactions. Personnel in every sector
of the organization can become “knowl-
edge workers” by leveraging a wide
range of Web-enabled access devices—
including desktop PCs, conventional
and wireless phones, personal digital
assistants, specialized handheld
devices, point-of-sale screens and
self-service kiosks—to retrieve reliable,
realtime data. In this way, IBM Dynamic
Workplaces serves to minimize time-
consuming navigation and process
redundancies, while empowering each
and every employee to add value to
the enterprise.

IBM Dynamic Workplaces:

How much do you need?

IBM Dynamic Workplaces offers mod-
ular and customer-tuned solutions—
supported by IBM consultants who are
prepared to assess and quickly define
what services would most fully benefit
your retail enterprise and provide the
most rapid and assured ROI. These
offerings include, but are not limited to:
* e-mail and instant messaging

* e-meetings

*  Companywide directories

o Self-service human resources (eHR)

*  Online libraries, policies and procedures
*  Key performance indicators

* Distance learning opportunities

° ()nlme expenses management

® Remote access

e Wireless solutions

Next, IBM can help you develop a
strategy and design a customized
Dynamic Workplaces framework with
built-in, role-based functionality to
effectively empower your employees—
regardless of level, locale or business
unit. IBM consultants will then perform
rapid prototyping to support seamless
implementation of your chosen solutions

on an aggressive timeline.



“IBM has figured out the e-workplace
environment better than anyone else,
and has the depth to bring all the

pieces together.”
Doreen Wright,
senior vice president and CIO,
Campbell Soup Company

IBM Dynamic Workplaces: Connectivity,
integration and personalization

IBM Dynamic Workplaces provides a
holistic, scalable and cost-effective
solution tailored to your business needs
and designed to function effortlessly
within your current IT environment.

IBM Dynamic Workplaces is based on
WebSphere® Portal Server—enhanced
by best-of-breed search and personal-
ization capabilities, as well as collabora-
tion and workflow solutions from leaders
like Lotus® and Microsoft.”

The IBM WebSphere Portal Family is
open and standards-based, enabling
snap-in connections to a wide variety

IBM employees consider their global intranet their single most credible and useful source
of enterprise information. Nearly 15 million accesses a day can attest to this preference.

Quantifiable results include:

* The company’s Blue Pages corporate directory gets more than one million accesses per day,
saving IBM approximately US$10 million per year through time efficiencies.

* More than 4,800 e-meetings are conducted within IBM each month, and employees participate
in over one million instant message chats via the intranet each day.

* Forty percent of IBM training is now done online, saving the company more than
US$350 million in 2001 alone.
* Nearly all IBM human resource services have moved to the intranet. Online health and pension
services have saved more than US$1 million per year.




of leading applications. Plus, IBM has
many existing integrations with popular
independent software vendors (ISVs)—
enabling faster workplace deployment
and precise alignment with your B2B
and B2C systems.

IBM is dedicated to delivering the
world’s richest and most comprehen-
sive workplace solution. Toward that
end, 300 IBM researchers continue to
generate sophisticated technologies
for collaboration, pervasive computing,
e-learning and knowledge manage-
ment. At the same time, IBM has devel-
oped a proven set of e-workplace
assets through its own internal transfor-
mation. These customizable solutions—
designed to reduce cost, risk and
deployment time—include:

* Reusable portlets

*  Personalization and profiling solutions
* e-directory templates

e Intranet forum and discussion support

*  Wireless device support

*  Media Jukebox for audiovisual needs

* Expense reporting solutions

These elements are further fortified by a
broad range of capabilities from across
IBM Global Services, including:
e Systems integration
* Content management
*  Rapid workplace implementation
using a workplace framework
* Data and IT hosting

* Retail industry expertise

With IBM, you can have complete
confidence in a speedy, successful
implementation of a total workplace
solution—proven and prepared to grow.

For more information

To learn more about IBM Dynamic
Workplaces, please contact your
IBM sales representative or visit:

ibm.com/industries/retail/dw2

The IBM Dynamic
Workplaces offering can
furnish tailored, role-based
“‘dashboards” and self-
service opportunities for
associates in every
department of a retalil
enterprise. This solution
can help:

* Store managers access
realtime pricing data,
inventory levels and
promotional efforts
via an online portal.

* Merchandising planners
participate in enterprise-
wide digital collaboration
to inform procurement
and react quickly and
appropriately to sales
information.

Sales associates stay
abreast of company
procedures and enrich
their customer service
skills at a reduced cost
through distance learning.
Rotated and relocated
store staff gather current
scheduling, benefits and
salary data via intranet-
and call center-supported
human resource services.
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