Selling IBM Service Oriented Architecture 

Customer environment
In an accelerating business world success is increasingly dependant upon the ability to adapt business strategies and practices in response to internal stimulus, industry trends, customer demands, and competitive pressure. Unfortunately for many mid-market companies, flexibility can be limited by the difficulty and cost of restructuring the IT environment to achieve effective change.

Traditionally, business processes evolved in small and medium businesses based on the way the department heads thought it best to accomplish their mission.  At different times over the years, companies automated parts of their business processes, often starting with financial and accounting functions.  As an example, the resulting mix of Information Technology might have a customer service representative trying to track a customer transaction by manually inputting the customer information to produce an order number from financial systems.  The order number might then be entered into a shipping system to generate shipping status and perhaps even a tracking number.  To actually track the shipment a CSR would have to telephone or perhaps access an outside site and enter the tracking number, eventually locating the product. Even in this simple scenario the resulting redundancies and opportunities for error add up to decreased efficiency and increased labor costs. 
Spending the time and capital required to rip and replace these disparate systems would require a significant investment and a long term commitment to current strategies—sacrificing future agility. SMB clients need an affordable, open solution that builds on processes and applications that are already in place while retaining the flexibility to quickly embrace new strategies in the future.
Overview

Services Oriented Architecture from IBM is the next evolution of flexible integration. 

Defining SOA:
· “Business services” are the basic units of day-to-day interaction between a business and its clients and partners—the repeatable building blocks of a larger business process.

· Service Orientation is a philosophy focused on integrating a business by forming a series of linked services, each resulting in an outcome that can dictate the next service executed.
· Service Oriented Architecture is a style of IT architecture that transforms the Service Oriented philosophy into a functional reality.  SOA makes it easy to build, test, and adjust choreographed services, forming composite applications that allow seamless, end-to-end integration across broad, diverse networks—even extending to external networks.

Services are arranged linked together, and choreographed to create processes.  Simple processes may be linked together, becoming incorporated into even larger processes.  With SOA each piece can be disassembled, reassembled, and reorganized as needed. The modular nature of the assembly means that realigning your IT environment with shifting business strategies only requires the appropriate reorganization of processes.

On demand business is about being fast and flexible, meeting customers’ needs while providing the best service-levels possible. Integrated business processes accelerate employee productivity, reduce information re-entry, and can make even complex online transactions customer friendly.  SOA represents a robust, mature solution that works behind the scenes to conduct complex business processes. It provides a single seamless interface for accessing services distributed across diverse hardware platforms and operating environments, overlaying and re-using existing infrastructure investments. 

Value proposition 
IBM SOA Foundation is an integrated, open set of software, best practices and patterns that provide mid-market companies with the tools they need to start benefiting from Service Oriented Architecture (SOA).  IBM SOA Foundation helps companies use web services, manage business processes, aggregate user interactions, implement services (repeatable business tasks like check customer credit or open new account) and integrate applications through a service orientation (a way to integrate your business as linked services to produce predictable outcomes). Low cost offerings on popular Windows and Linux platforms leverage mid-market customers’ current IT skills and applications.
With SOA you can:

· Gain Flexibility- enable your IT environment to evolve as quickly as your business strategies

· Boost Productivity- easily develop composite applications to consolidate related tasks 

· Increase Efficiency- standardize interfaces and reduce repetitive manual data entry errors
· Reduce Costs- support company-wide business processes instead of costly duplicates
· Create Opportunities- extend existing functions to new users or new channels

· Retain Customers- provide value-add services that personalize customer experiences
· Leverage the value of existing investments

Customer pain points
· Diminished operational efficiency

· Difficult for employees to access information

· Rising administrative costs

· Falling service levels jeopardize customer retention 

· Manual processes drain employee productivity 
Why will they buy?

· SOA can transition plans allow smooth integration with minimal disruption to business operations
· SOA has a proven track record, having allowed companies to boost customer satisfaction and reduce administrative costs

· SOA uses and extends current IT investments rather than requiring expensive upgrade and replacement

· SOA creates a cohesive experience, allowing customers and employees to access the same information from the same interface regardless of physical location or alternate channels required 
Typical sponsors 
	Chief Information Officer

	Role
	Responsible executive – Approver

	Responsibility
	Responsible for all IT resources and their integration with overall corporate business strategy

	Activities
	Build responsiveness & agility into the organization through IT



	Pain/Challenge
	Guide IT strategy toward full integration to facilitate business responsiveness while balancing performance with cost effectiveness,



SOA components from IBM

IBM SOA Foundation: A highly scalable, integrated, open set of software, best practices, and patterns. 

Supporting software is fully modular. Use only what is needed and extend capability at any time.

IBM SOA Foundation - Model Phase:
· IBM WebSphere® Business Modeler
IBM SOA Foundation: - Assemble Phase:
· IBM WebSphere Integration Developer
· IBM Rational Web Developer (Included with WebSphere Application Server – Express) NOTE: Update hyperlink)
IBM SOA Foundation - Deploy Phase:
· IBM WebSphere Application Server – Express

· IBM Express Runtime

· IBM WebSphere Business Integration Server Express (NOTE: Update hyperlink)
· IBM WebSphere ESB
· IBM WebSphere Adapters
· IBM Workplace Services Express
IBM SOA Foundation - Manage Phase:
· Management consoles included with Deployment offerings 
IBM SOA services offered
· Accelerators for Service Management for orchestration and provisioning
· Application Value Optimization Services
· Business Enablement Services for Service-Oriented Architecture
· Design Services for Service-Oriented Architecture
· IBM Component Business Modeling Services (SM)
· Implementation Services for Service-Oriented Architecture
· IT Infrastructure Planning and Design for On Demand Business - infrastructure architecture and design
· IT Infrastructure Planning and Design for On Demand Business - Infrastructure services readiness engagements
· IT Infrastructure Planning and Design for On Demand Business - IT service management design
· Management Services for Service-Oriented Architecture
Qualifying the customer
These questions can help identify specific customer pain points.

· Are there business strategies or practices that you would like to try, but are restricted by your IT infrastructure?

· Do your integration costs continue to grow without an equivalent increase in ROI?
· How do you currently manage application integration?
· How do you find and fix application slowdowns and other problems?

· Do your customers have access to comprehensive self-service options?
· Can business partners access your interrelated data easily and quickly?
· When you upgrade infrastructure components are the old systems retired or re-used?
· Do you know the level of integration among your competitors?
· Are mergers, acquisitions, or new partnerships an important part of your future business plans?
Target customers
Services Oriented Architecture is ideally suited to companies that use different hardware platforms and software environments. Typically, companies that have been in business longer than 20 years have multiple infrastructures.  Companies less than 20 years old often only have Microsoft environments which are harder to penetrate.  Midmarket industries that are most advanced with Web Services usage are Insurance, Banking, Media, Retail, and Health.  iSeries accounts are excellent targets since IBM provides tools to easily create Web Services from existing iSeries applications.
Average deal size
NOT FINDING pertinent information
Platforms and technology covered
· Integrate nearly anything with consistent interfaces across 80+ operating systems
NOT SURE what else to put here since hardware doesn’t seem to be an issue.
Top competitors to watch
	Microsoft

	Overview
	· Microsoft does not have a specific SOA offering and instead focuses on WCF (Windows Communication Foundation) and their .NET technologies

	Weakness
	· Limited integration support would lock your customer into all Microsoft world
· No ESB product 
· BizTalk cannot simulate business processes

	ITCAM advantages
	· Dedicated, proven SOA offering

· Support for diverse environments

· Builds on processes already in place


	SAP EAS ( Enterprise Services Architecture)

	Overview
	· SAP is bundling many of its previous separate components into its middleware offering called NetWeaver, which is the base for its SOA strategy EAS ( Enterprise Services Architecture) 

	Weakness
	· NetWeaver is not free and ESA TCO is much higher than IBM

· NetWeaver is new and risky – could also lock in your client into to SAP applications
· NetWeaver has severe performance and reliability issues

	ITCAM advantages
	· Lower cost – superior value

· Proven stability

· Consistently high performance


	Oracle SOA Suite

	Overview
	· Oracle’s SOA Suite is based on Oracle Fusion middleware

	Weakness
	· Fusion is not complete  

· SOA offering is being pieced together

· Market demanded Oracle to integrate with  WebSphere  

	ITCAM advantages
	· Superior WebSphere performance

· Complete, proven technology

· Value


Why choose IBM for SOA? 
· Expertise in aligning business and IT processes

· SOA consultants, architects and IT specialists 

· Dozens of SOA-enabled business solutions

· Unique intellectual property and methods

· Thriving ecosystem of partners (ISVs, SIs, Resellers)

· 1000+ partners in SOA community

· Extensive Industry experience and best practices
· Over 1000 customers worldwide
· Unmatched breadth and depth of products

· Over $1B/yr invested in SOA

· IBM leads over 50 standards bodies

· Over 300 SOA-related patents
Where to get more information?

· IBM Software Offerings at:  http://www.ibm.com/software/
· Learn more about SOA from IBM at: http://www.ibm.com/software/solutions/soa/
· Obtain information about IBM on demand environment
 http://www.ibm.com/software/info/openenvironment/
· Access IBM’s Business Partners at:  www.ibm.com/partnerworld/  
· Acquire software and obtain technical support at:  www.ibm.com/software/passportadvantage/ 
· Obtain IBM Redbooks at:  www.redbooks.ibm.com/
· Access the Tivoli software information center at:  http://publib.boulder.ibm.com/tividd/td/tdmktlist.html/
· Obtain Tivoli promotional materials at: www.ibm.com/software/tivoli/ 
