CICS launch positioning
Overall Launch Objective:  

Announce new CICS technology offerings in the context of IBM’s broader Enterprise Transformation story/capabilities, also foreshadowing new complimentary technology enhancements to be announced 2H 2005
Proposed Theme:  

Extract more value from existing IT investments while improving the flexibility and responsiveness of your business

Key Message:   

The transaction engine that has been running your business for years is being updated and modernized to allow you to leverage your proven IT assets in a Services Oriented Architecture 

Details:

	#
	What the new technologies are …
	Why customers care …
	Proof  Points
	Why the competition falls short …

	1
	CICS Transaction Server for z/OS V3.1

	
	Integration of CICS-based applications with a Service Oriented Architecture (SOA) allowing them to be exposed as Web Services.  


	· Because Web Services provide standards based interfaces, consumers need have no knowledge about the service other than where to find it and that it is based upon common Web Services standards.

· By providing a simple method for re-factoring CICS applications, IBM enables customers to provide a rapid IT response with minimal disruption to changing business requirements.

· Allows CICS to be both a Web Services provider and requestor, fully enabling it to participate in the B2B world.
· z/OS based Web Service tooling available to create WSDL documents
	· Santa Clara County Criminal Justice Information System management says ‘The new SOAP for CICS feature is being used as the “middleware” to SOAP enable the transactions to enable deployment on the Criminal Justice Information System’s (CJIC’s) z/OS system; managed by their existing S/390 skilled staff and for continued relevance and viability, as its users now have a fast, reliable system from which to access the information they need.
· “We have examples of big  benefits from reusing services,” Norwich Union says, and ‘Estimated saving from simplicity and reuse - €3m
in 5 years
· No need for transfer of  WSDL and copybooks between mainframe and workstation based web service tools
	· CICS provides a runtime for applications written in COBOL, PLI/I, Assembler, C, C++ and Java, thus delivering a language neutral approach. No other solution can claim this
· Provides a mixed workload approach which allows customers to build on existing skills and infrastructure to maximize their investments

	
	Support for the industry leading SSL protocol.
	· Enables fine tuned control of network security, based on the latest open standards.
· Customers demand the highest levels of security, without compromising on performance of the overall solution.
	· Exploitation of the advanced z/OS security features provides a faster and more comprehensive security solution.

	· Provides a standard  means of securing all TCP/IP interactions within CICS.

	
	Enhanced Open Transaction Environment (OTE) delivers improved CICS workload throughput.


	· Customers want to increase CICS throughput and balance workload resources across their system by fully utilizing the available hardware.  
	· Customers running tasks that monopolize a CPU for large amounts of time experience response time problems for all tasks that want CICS resources. OTE exploits zSeries technology that balances workload across a system
· Reduces need for cloning of CICS regions and thus simplifies system management.
· “Our CICS application programs saw a 16% reduction in CPU; this is an unprecedented benefit” 
	· No other solution can rely on the zSeries underlying technology which delivers the incomparable QoS. 

	
	Enhanced C/C++ Support.
	· There is a growing customer community that is using C/C++ to develop core business applications targeting CICS as the runtime.  Furthermore, there is a trend for UNIX based applications to be migrated to mainframes.
· Allows customers to exploit features of the new C++ compiler 
	· Provides higher performance which could be as high as 40% increase (based on IBM test results).
· Makes CICS a more attractive deployment environment for C++ and Java programs. 
	· Competition provide solutions to migrate customers off of the mainframe onto distributed solution (Micro-Focus, Microsoft, Fujisu) 

	
	Enhanced inter-program data transfer.
	· Offers more flexible and easier to use programming interface resulting in more effective data transfer.
· New style not subject to the traditional 32KB size restriction.
	· Faster transmission times.
· Completely CICS managed storage clean up. 
· Optimised data transfer between CICS regions.  
· Better able to deal with larger payload associated with modern messaging techniques such as XML.  
	· This is catch-up functionality.  Other vendors adopt a laisez faire approach to data transfer which allow large transfer chunks.  CICS messages are not deemed executable code, so they will not overwrite important data, merely issue an abend.

	
	CICSPlex SM Web User Interface (WUI).
	· Reduces complexity in management of CICS systems by providing single point of control and definition.

· Enables system programmer staff to manage more with less

· Provides modern browser based solution to deliver intuitive interface.
	· Southern California Edison says “the WUI was instrumental in helping us to make our network operations staff more aware of the state of our production CICS regions. This helped to reduce the time that the Tech Support staff had to spend monitoring and administering the production systems.” 
	· Competitors do not offer multiple regions over multiple systems management.
· Day 1 CICS TS Version 3 support.  

	2
	CICS Transaction Gateway V6
 

	
	Enhanced Qualities of Service:

· Performance Enhancements through optimization of the product and via exploitation of the latest Java and Linux standards.

· Considerable enhancement of Availability and Scalability on our flagship z/OS platform
	Customers need to be sure that their environment can handle the most demanding of peak workloads.
	The development lab has tested the product optimizations in the following scenarios.

1)
Improved performance of data processing on z/OS provides maximum CPU usage saving of up to 40%.  
2)
Improved runtime performance on distributed platforms, provides up to a 15% CPU reduction
3)
Improved performance of data processing within the Java client, across all platforms, can provide up to 12% throughput savings.
In addition:

· Includes option to (1) limit the number of EXCI pipes to one per thread and (2) exploits the increased pipe limit in CICS TS V2 and above, considerably improving availability and scalability on z/OS.
· The Native POSIX Thread Library for Linux (NPTL) support gives improved performance over Linux Threads out of the box and is more scalable at high thread utilizations.
· Support for JCA v1.5 Transaction and Connection improvements, provides improved performance for J2EE applications.  
	· CICS TG implements the standards based J2EE Connector Architecture, but is designed and tested for optimized QoS between IBM CICS and IBM WebSphere.

· Competitors produce connectors designed to support as many possible combinations, which could lead to overall QoS compromises.

	
	Enhanced Systems Management:

· Improved Administration of your connector through a more functional and integrated interface.
· Problem Determination and Management has been enhanced through enhanced recording and control of system information
	· Customers need more power, more flexibility and more integrated control over their of their CICS and WebSphere connectivity solution.
· This enables improved manageability to prevent problems occurring, and ensure a quick resolution if they do.
	· A new normal shutdown mechanism ensures the integrity of all out-standing units of work.
· Enhanced support for the configuration of multiple Gateway daemons provides improved system administration capabilities.
· On the z/OS platform, the management of the CICS TG from SDSF provides better system administration capabilities.  Direction of output to JES provides improved management of all runtime messages.
· On the distributed platforms, there have been usability enhancements to the administration tool.  It is now possible to specify a particular destination for both informational and also warning/error messages. The number and size of log files to be retained can also be configured.
· The ability to run as a daemon process in UNIX and Linux environments, alongside APPC support for Linux on zSeries, has also been added 
	

	
	Enhanced Security:

· Support for the Industry leading SSL protocol enables fine tuned control of your network security.
· Exploitation of the advanced z/OS security features provides a faster and more comprehensive security solution.


	· Customers demand the highest levels of security, without compromising on performance of the overall solution.
	· New configuration option with the JSSE support for SSL connections to the Gateway daemon allows the SSL cipher suite to be specified. This enables fine tuned control of algorithms used for encryption of network data sent to the Gateway.
· On z/OS you can now store your SSL private keys and certificates within the RACF database and utilize hardware cryptography cards when using JSSE SSL.


	· IBM’s solution has been designed to incorporate future changes in the SSL encryption levels, allowing existing customers to immediately take advantage of emerging standards.  
· Integration with zSeries hardware alongside z/OS and RACF software provides the highest levels of security. 

	
	Enhanced Ease of Use:

· New, industry standard installation vastly simplifies the process of installing, migrating and applying maintenance.
· Redesigned and searchable Eclipse-based information center provides a greatly improved user interface for online documentation.
	· Customers consider employee productivity a high priority, which mandates that products must be implemented and maintained as quickly and simply as possible.
· Install Shield Multiplatform (ISMP) simplifies the process of installation and migration on distributed platforms by using an industry standard installation program.
· The new Eclipse based information center provides an improved user interface, which is standard across most new IBM software products.
	· SMP/e installation on z/OS vastly simplifies the process of installing, migrating and applying corrective maintenance to the product.
· Previous scripting mechanisms have now been replaced with a single executable file, allowing quick and easy customization of the installation.
· Provides enhanced search techniques, including the ability to search all installed Eclipse based IBM information centers in one search.  Can be installed individually on users’ client workstations, on a dedicated server, or viewed on-line from ibm.com.
	

	N/A
	CICS Batch Application Control for z/OS V1.1 (Related product, Announced in October 2004)

	
	This new program makes it easier to manage batch processes that have to coexist and share resources with one or more CICS online transaction systems.

.
	Many customers have to schedule

batch processing around the online

CICS Service. In this environment,

the tasks that the CICS systems

administrator has to handle have

become increasingly complex,

especially when dealing with many

CICS systems running on many processors in a complex network.

Often several terminals are needed

to access all the information required to control the CICS systems, and these terminals can be remotely located.
	CICS BAC can dynamically take

related groups of files throughout the enterprise off-line for batch

processing and bring them online again when the batch processing has completed. While doing this, CICS BAC disables associated

transactions and writes audit records.  This automation frees operators and system programmers for more vital tasks. It may reduce the time required for the nightly batch window or remove the need to take down the CICS region, thereby moving CICS applications closer to 24 x 7 operation.
	Competitors:

· CA-DADS+ from Computer Associates (market co-leader)

· CAFC from NETEC (market co-leader)

· IPCP+ from SDS (possibly 1000+ customers)

· CEMT Batch from McKinney Systems (market penetration unknown)

· Home-grown solutions 

· All competitive products burdened with old technology - products originally developed over twenty years ago -- before CICS RDO, CICS EXCI, and CICS SPI

· Competitive products use cryptic, non-intuitive command language - CICS BAC command language is very similar to well-known CICS SPI command structure

· Competitive products use 3270 green screen interface for administrative functions - CICS BAC has easy to use Windows-based GUI for administrative functions

· CICS BAC offers the key functionality of competitive products with lower TCO


Supporting Tools Portfolio 
The IBM portfolio of IBM zSeries tools helps you successfully handle the complexities of the discover-develop-deploy cycle in mixed-workload run-time environments to help speed up on demand application enablement.  Enables IT organizations who develop and deploy business applications in complex zSeries infrastructures running WAS, WAS/z and CICS, as well as DB2, IMS and Batch to improve the time to market,  resiliency and security of their IT infrastructure, leverage their existing investments in applications and skills, while reducing complexity and cost.
	#
	What the available technologies are …
	Why customers care …
	Proof  Points
	Why the competition falls short …

	N/A
	CICS, PD and WAS/z Tools  (Related products)

	
	· WebSphere Studio Asset Analyzer and CICS Interdependency Analyzer replace the manual and error-prone process of sifting through old, undocumented code through automated analysis capabilities. 

· IBM WebSphere Studio Enterprise Developer can speed and simplify the overall end-to-end development effort, from Web to Java technology, to mainframe programmer productivity. 

· Tools to help improve the ability to simulate run-time start conditions to see how the system behaves and identify possible failures under stress and problem areas in general. 
· CICS tools enable cost efficient CICS application lifecycle management, change reuse and integration.

· CICS tools enable cost efficient CICS subsystem lifecycle management.
	· These automated analysis capabilities facilitate the process of understanding and identifying those portions of traditional systems that can easily become on demand business components. 

· The process of creating reusable programs— designed to work with other components and applications, such as older programs that can be rapidly assembled into on demand business solutions. 

· CICS applications must run 24x7, with the ability to process unpredictable and sizable amounts of transactions
	· IBM File Manager, IBM Fault Analyzer, IBM Debug Tool and Debug Tool Utilities and Advanced Functions, IBM Application Monitor and IBM Workload Simulator make up the problem determination tool suite from IBM.  These tools provide key functions required in the application life cycle and can assist in transforming applications into on demand applications by supporting mixed workload environments. 
· CICS Business Event Publisher  - Integrates mainframe applications and data with the rest of the enterprise without change
·  CICS VSAM Transparency – enables the migration of data from VSAM to DB2® without modification to the CICS or batch VSAM application programs  
· CICS VSAM Copy -  provides On demand consistent copies of VSAM data with no interruption to the on-line user
· CICS Performance Analyzer provides Comprehensive off-line performance reporting and analysis for tuning and capacity planning
· CICS VSAM Recovery provides Automated recovery of lost VSAM data for improved integrity to your CICS solution
· CICS Session Manager provides Secure, reliable, and easy access to multiple z/OS® and OS/390® applications from a single terminal for higher end-user productivity
· CICS OTTO provides 3270 data streams optimization for increased system performance
	· Broadest application lifecycle support with tools to discover and understand , develop and test,   and enhance the availability and efficiency of deployed applications and business processes for the on demand mixed workload environments




