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Today, many people work like this...
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May 16 2006 by Gene 
Phifer, Ray Valdes, David 
Gootzit, 

The Magic Quadrant is copyrighted March 2006 by Gartner, Inc. and is reused with permission, which permission should not be deemed to be an endorsement of any company or product depicted in  quadrant. The Magic 
Quadrant is Gartner, Inc.’s opinion and is an analytical representation of a marketplace at and for a specific time period. It measures vendors against Gartner defined criteria for a marketplace. The positioning of vendors 
within a Magic Quadrant is based on the complex interplay of many factors. Gartner does not advise enterprises to select only those firms in the "Leaders" quadrant. In some situations, firms in the Visionary, Challenger, or 
Niche Player quadrants may be the right matches for an enterprise's requirements. Well-informed vendor selection decisions should rely on more than a Magic Quadrant. Gartner research is intended to be one of many 
information sources including other published information and direct analyst interaction. Gartner, Inc. expressly disclaims all warranties, express or implied, of fitness of research for a particular purpose. This Magic Quadrant 
graphic was published by Gartner, Inc. as part of a larger research note and should be evaluated in the context of the entire report. The Gartner report is available upon request from IBM.

Magic Quadrant for Horizontal Portal Products, 2006
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IBM WebSphere® Portal – The Industry Leader in 
Horizontal Portals
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IBM WebSphere Portal Version 6.0 helps you …

Improve Efficiency
Improved operational efficiency with better use of resources1
Increase Productivity
Increased organizational productivity and responsiveness 
through collaboration

2
Accelerate implementation
Accelerated implementation; based on an innovative services 
oriented architecture (SOA)

3
Leverage IBM Leadership
All delivered by a well established leader, IBM, in the enterprise 
portals market

4
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Composite applications and 
front-end integration

Communications and 
collaboration services

Open and flexible access 
methods

The Dynamic Workplace is the front end to flexibility and 
business agility driven by SOA

Integrating people, processes 
and information within the 
context of your business
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Common Challenges 

“People define the speed that our 
company can adapt to change.”

Increase Productivity

General User

Administrators

Developers

“We need to be more efficient,  
to drive more business and add
to the bottom line.”

Improve Operational Efficiency

General User

Administrators

Developers

Management

“It’s about giving certain users             the 
ability to manage content                     & 
make changes themselves.”

Accelerate Deployments & 
Reduce Costs

Administrators

Developers
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Pre-built Extensions enable companies to quickly create composite portlets and 
applications that leverage data and processes from multiple backend systems 
via SOA.

Composite Applications in WebSphere Portal

Domino

SAP

SAP and Siebel

Web 
Service
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WebSphere Portal Version 6.0 as platform 
for Composite Applications

Easily Build and deploy  template-based composite                              
applications using portal services

Personalization, collaboration,                                 
search, orchestrated workflow,….
Portal framework provides                                       
aggregation 
and integration 

Accelerate: Portlet Factory allows for faster WebSphere 
Portal deployment, requiring lower order development 
skills than other tools

Business Value 
Reuse critical assets
Business flexibility since it is easier to make changes
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Integrating Process and Flow within 
IBM WebSphere Portal Version 6.0 

Portlet to Portlet 
Interaction

Process 
Orchestrating 
within Portal
Form Driven 
Workflows

Ad-Hoc Person to Person 
Exception Handling and 
Problem Resolution

Dynamically Presented Based on 
Role & Security
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Automate Departmental tasks with 
Workflow Builder

Business-User Tool for Simple, Vital 
Workflows
– Streamline and optimize processes 

handled via ad-hoc email today
– Automate best practices or infrequent 

tasks
Workflow definition: Roles, Tasks, 
Actions
Workflow Binder includes all related 
documents for a given workflow
Utilizes BPEL (Business Process 
Execution Language) engine 
Part of application template model
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Easily Deploy Content with IBM Workplace 
Web Content Management Version 6.0
Improved authoring usability:
Welcome page to help new users get 
started
Inline Editing for infrequent users
User-friendly, simpler templates for 
entering content
Full text, attribute and taxonomy search
and searches within searches
Simplified process for including 
personalization rules in content and layout
New views allow users to find their content 
easily
User interface can be customized easily to 
provide tailored experience
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Enhancements in Workplace Web Content Management Version 
6.0

Improved Site Scalability
– Libraries allow delegation of control for specific parts of a site and simplify asset sharing across 

multiple sites, making it easier to keep large, dispersed websites up-to-date

– WebSphere Clustering Support ensures server demand server is distributed more effectively 

Greater “Look and Feel” Flexibility for sophisticated websites
– Enhanced Cascading Style Sheets (CSS) support

• Overall look & feel of the site
• Specify available styles for different site areas, templates, user profiles, and content types.  

Protection against broken links
– Maintains updated integrity of all internally referenced website links (e.g. "live" and not "broken")

– Provides a library view to manage external links

Simplified Administration

– Integrated administration – no need to learn different UI or administer from different location

– Simplified cache and logging
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Wimbledon & US Open 2006

Using Workplace Web Content 
Management technology:
– Wimbledon in June/July 2006
– US Open in August/September 2006

IBM Global Services 
implementation:
– “We built the system so that writers can enter 

articles, photographers can post pictures, and 
the web site production staff  can publish 
audio/video content all from this single tool 
right to the Web site.”
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A Compelling Duo!
IBM Workplace Forms and WebSphere Portal Version 6.0

Opens the door to the exciting new 
world of streamlined business 
processes

Eliminates unnecessary and low-
value process activities

Directs and focuses the 
information within a dynamic 
organization

Portal delivers forms processes 
within the productivity worker's 
desktop
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Common Challenges 

“People define the speed that our 
company can adapt to change.”

Increase Productivity

General User

Administrators

Developers

“We need to be more efficient,  
to drive more business and add
to the bottom line.”

Improve Operational Efficiency

General User

Administrators

Developers

Management

“It’s about giving certain users             the 
ability to manage content                     & 
make changes themselves.”

Accelerate Deployments & 
Reduce Costs

Administrators

Developers
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Improve Productivity Through Enhanced 
“User Experience”

Help increase productivity through usability improvements. 
– Pervasive Drag and Drop Support

• Customize your page, your way
• Integrate content from other 

applications

– Fly Out Menus and Page Navigation
• Easily find key elements and

execute functions
• Portlet Palette

Updated Look and Feel 
– More easily navigate and work
– Align usability and navigation with commonly used end-user applications

Search Improvements
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Improve Productivity Through Enhanced Search 
Capabilities

Usability
– Search Center improvements
– Search performance improvements 

on indexing throughput 
– Site map provides Secure “outline”

of Portal hierarchy
– Search API (SIAPI) published 

externally for applications
External Search of Portal Content
– Better search results from Google 

and other search engines
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Improve Productivity Through Enhanced Document 
Handling Capabilities

Portal Document Manager
– Look and Feel

• Native MS Office Icon
• Icons show document state

– Ease of Use
• Drag and Drop in the Browser
• One Click Edit button
• Contextual Menus
• Simplified ACL interface
• Subscribe to document and 

folder

Browser
Interface

Application
Integration

Microsoft
Windows
Integration
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Microsoft Integration

Microsoft Office Integration
– Power Point, MS Word & Excel

– Check in, check out

Microsoft Windows
– Drag & Drop

– Right click support

Business Value
– Secure Storage & File level 

security

– Leverage existing MS products 
(MS Office 97 & Higher)

– One step away from sharing 
documents
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Upgrade e-relationship with customers as a
means to competitive advantage

The Challenge:
Build e-relationship with customers & agents to 
deliver more responsive customer service, while 
also lowering operational costs

The Solution:
WebSphere Portal selected to provide a single 
platform for deployment of integrated Java and 
non-Java applications. Policyholders can access 
updated account information in real-time & across 
products

On Demand Business Benefits:
Supporting 300,000 registered users
400 new registrants and 8,000 unique visits a day
WebSphere Portal easing burden on call center staff, enabling representatives to 
focus on value-added tasks
15% of exchanges and 5% of redemptions are processed online. 

“Insurance customers are 
enjoying a much richer 

experience … And the big 
payback for Prudential is 

moving transactions out    of 
the call center & to the Web 

site--resulting in a significant 
year-on-year reduction in call 

volumes.”
- David Kennington, 
Prudential , VP of IS
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WebSphere Portal 
- Foundation of IBM’s own Business Transformation

HR AppsHR Apps

Self ServiceSelf Service
•• TravelTravel
•• ExpensesExpenses
•• ProcurementProcurement

•• 164 164 –– 16 Apps16 Apps
•• HR 1:52HR 1:52-- 1:1201:120
•• Data CentersData Centers

eLearningeLearning
•• $248 M savings$248 M savings
•• On Line On Line trngtrng

Help DeskHelp Desk
•• Desk Side = $80Desk Side = $80
•• Agent Call = $15Agent Call = $15
•• Self / Web = $3 Self / Web = $3 

ExpensesExpenses
•• Staff Staff -- 82%82%
•• Cost = $15 Cost = $15 --$2$2
•• Receipts = 70% Receipts = 70% 

HR on LineHR on Line
•• 88% on Line 88% on Line 
•• Mail paycheckMail paycheck
•• 4M Savings4M Savings

GWAGWA
•• Time Time –– 53%53%
•• Costs Costs –– 48%48%
•• Regis Regis –– 17M17M
•• Teams Teams –– 8585--5 5 

CollaborationCollaboration
•• 10.7K Month10.7K Month
•• 8 M Year travel8 M Year travel
•• 5.5 M 5.5 M IMsIMs

Reduce Costly 
Channels

Reduce Head 
Count & 

Redeploy

Lower 
Transactional 

Costs

Lower T&E 
Costs

Lower 
Transactional 

Costs and Cost 
Avoidance

Unify IT 
Platform
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Public Web Sites - powered by WebSphere Portal
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Getting More from a 
WebSphere Portal Investment with 
IBM Workplace Composite 
Products 
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Only 10% of 
organizations 
execute their 

strategy

Barriers to Strategy Execution

Only 5% of the 
workforce 

understands the 
strategy

Vision Barrier

Only 25% of 
managers have 

incentives linked to 
strategy

People Barrier

85% of executive 
teams spend less than 

one hour per month 
discussing strategy

Management Barrier

60% of organizations 
don’t link budgets to 

strategy

Resource Barrier

Chart adapted from material developed by Robert S. Kaplan and David P. Norton

The Strategy Challenge
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The Cost of Strategy Failure is Great…
As many as 70% of CEO failures occur not as a result of poor strategy, but 
of poor execution

-- Fortune Magazine

R.Charan and G. Colvin, “Why CEO’s Fail,” Fortune, June 21, 1999. 

Companies typically realize only about 60% of their strategies’ potential 
value because of defects and breakdowns in in planning and execution 

-- Harvard Business Review

Michael C. Mankins and Richard Steele, “Turning Great Strategy into Great Performance,” Harvard Business Review, July-August 2005.

The prize for closing the strategy to performance gap is huge – an increase 
in performance of anywhere from 60% to 100% for most companies

-- Harvard Business Review

But the Benefits of Success are Significant
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IBM Workplace for Business Strategy Execution
Helping Organizations Better Manage and Execute Business Objectives

Translates company strategy into specifics for 
execution

Cascades, interlocks and links specific objectives

Supports real time management of interactions, 
relevant metrics, Dashboards, forecasts, etc., that 
affect meeting objectives

Rapid resolution of existing and projected gaps in 
plans to meet objectives

A dynamic change management system to quickly 
push, reach agreement, and implement modified 
objectives 

Embeds collaborative services to support 
correcting objective shortfalls

Tools to rapidly build customized dashboards



IBM WebSphere Portal

© 2006 IBM Corporation31

Dashboard Framework

Workplace Dashboards

Portlet Factory Tooling

Accelerate: Portlet Factory allows for 
faster WebSphere Portal deployment, 
requiring lower-order development skills 
than other tools

Respond: Help organizations large and 
small to create dynamic portal solutions, 
that are easy to modify as market 
conditions dictate 

Strengthen: Fortify the overall IBM SOA 
tooling advantage with the compelling 
value of Portlet Factory

Alerting

Charting

Reusable Design 
Components

Business User 
Configuration

Common 
Administration

Available Dashboards

Executive

Sales

Rapid App Dev (RAD)

Service-oriented 
arch 

Integration Extensions 
including Domino

Profiling engine

IBM Workplace Dashboard Framework and Workplace 
Dashboards
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IBM® Workplace™ for SAP® Software
Offers SAP customers new ways to 
extend, enrich, & complement existing 
investments…in an SOA environment
Faster, less-expensive integration with 
SAP and non-SAP processes and data 
sources
Greater productivity with world-class 
dashboard & collaboration capabilities

Pre-built functions utilize SAP & other 
applications to enable better business 
strategy execution
Rapid application development 
environment with many pre-built 
assets
Flexible, new capabilities via 
intelligent, interactive Web-based 
forms 
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Portal Continued Evolution

Portal 5.1.0.x
• Common programming model
• New and Updated APIs
• Domino 7 support

Portal 6.0
• Template Programming model –

Workplace Designer support
• New User Interface
• Attribute-based Admin 
• Multi-LDAP support
• In-line Content Authoring
• Improved Portal Content Services
• Integration with WebSphere 

Process Server

Portal “Next”
• Ajax/WEB 2.0 exploitation
• Rich Portal Client & “offline” support
• Common WAS & portal base & platform 

coverage
• New Portal based Workflow Builder
• Continued focus on robustness, 

scalability and performance
• WSRP 2.0, JSR268

Note: Information is subject to change

Rich Dynamic 
Workplace

Role-based composite 
applications with single sign 

on

Expanding reach of composite 
applications to include contextual 

collaboration and rich client 
technology

Portal is the center of composite 
applications and interaction services in 
SOA frameworks
Portals evolve to rich dynamic workplace 
capabilities
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WebSphere Portal Version 6.0 

The Platform for Innovation

Thank You!


