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Introduction to Altien 

 Altien provides targeted ECM Software Solutions & Services 

 Powered by the IBM Enterprise Content Management platform 

 Solutions Tailored for Corporate Support functions 
 Legal 

 Contracts & Procurement 

 Human Resources 

 Property 

 IT 

 Marketing 

 Collaboration and Compliance Built In 

 Content Capture, Management, Discovery and Disposition 



Altien’s Solution Approach 

 Founded in 1997 

 IBM ECM Solution and Support Partner 

 Specialists in solutions to manage the proliferation of 

unstructured Corporate data 

 Business Area Focus with fast start templates 

 Altien Intelligent Archiving enables ECM to be introduced 

without changing working methods 

 Altien UI elements ruthlessly tuned for speed and ease of 

use 

 Rapid Delivery – customised on-site pilot within 5 days 

 12 month payback from savings in document production, 

management and retrieval 

 Compliance locked in to your content management 



Foundations - Introduction to  

Enterprise Content 

Management 



The staggering complexity of 

enterprise content 

6 

Content  
creators 
Employees 
Partners 
Vendors 
Suppliers 
Customers 
Prospects 
… 

Content  
consumers 
Employees 
Partners 
Vendors 
Suppliers 
Customers 
Prospects 
… 

Content 
stores 
Repositories 
File cabinets 
File servers 
Email archives 
ERP systems 
Web servers 
Wikis/blogs 
Databases 
Storage devices 
… 

Content  
types 
Social media 
Documents 
Images 
Web forms 
Video and audio 
E-mail 
Mobile 
applications 
Business 
applications 
Structured data 
… 



Content Chaos 

 

No Control. High Operational Costs. High Information Risk. No Visibility. 

Information 

Explosion and Silos 
Volume - Formats - Locations 

Retention and 

Disposition Policies 

Not Enforced 

Increasing Criticality of 

Producing Trustworthy 

Information 

Increased Burden on 

Business Users Who 

Already “Opt Out” 

Un-managed and 

disorganized  

Un-traceable 

Un-indexed 

Numerous copies 

Un-locatable 

Multiple silos 

Email, documents, images 

 … paper too 

Destroyed too soon … 

kept forever 

Increasing litigation risks 

and costs 

Multiple versions 

Information 

not re-usable 

Not complete, authentic or 

admissible 

Information leakage 

Not trustworthy 

Loss of context 



Typical ECM-based Solutions 

 Customer lifecycle management  

 Customer Service 

 Customer on-boarding  

 Single view of customer 

 E-statements   

 Employee lifecycle management  

 Hire, manage through to retire 

 Product or service lifecycle management 

 Concept through end of life 

 Asset lifecycle management 

 Planning through decommissioning  

 Project management  

 Planning through completion 

 Supply chain management  

 Contract lifecycle management 

 ERP transactions  

 Accounts payable 

 Corporate legal 

 Information lifecycle management 

 

Content lifecycle 
management 

Accounts 
payable 

Customer lifecycle 
management 

Asset lifecycle 
management 

Contract 
management 

Corporate legal  
and compliance 

Product lifecycle 
management 

Supply chain 
management 

Employee lifecycle 
management 

Project 
management 



Why take an ECM Platform approach? 

 Improve your Compliance 
 Implement organisation-wide policies on document retention & records management 

 A common infrastructure for content & business processes that works across business 
units 

 “Enterprises that choose one-off solutions for each regulatory challenge that they face will 
spend 10 times more on compliance projects than their counterparts that take a proactive 
approach.” – Gartner 

 Improve your Productivity 
 Facilitates case information sharing between the in-house litigation team, business units 

staff and outside counsel  

 Instant access to relevant documents enables better, earlier case assessment decisions 

 Provide lowest total-cost-of-ownership 
 System implementation, hardware,  technical support and licensing costs are spread 

across enterprise 

 

Legal Professionals potentially need access to, and knowledge 
of, all Enterprise Content 



ECM Offerings 

IBM P8



Altien4Legal 



Altien 4 Legal in Context 

 

IBM ECM Platform 



Altien 4 Legal Key Features  

 Matter-Centric Model,  familiar to Legal personnel 

 Advanced Metadata Handling, easing document indexing 

 Knowledge Management - Altien Intelligent Archiving 

 Workflow to automate, remind and alert 

 Embedded within Microsoft Office/Outlook, familiar UI 

 Records Management to control retention & disposition 

 Metadata and Content-based Search, templated for ease 

 eDiscovery for Litigation support 

 Workshare Integration to compare documents 

 Content Federation Support to access other repositories 

 Advanced Browser Retrieval Interface for ease of external access 

 



Altien4Legal 

Demo 

C:/Users/Phil Hagen/Documents/Insight 2 Value/Altien/Presentations/Altien HR Demo/AES-HR3.3-Final.wmv


Altien 4 Legal Benefits Summary 

 Configured to work way lawyers expect (taxonomy based on 
practice area, clients, matters, documents) 

 Pre-configured solution for Legal so can be piloted in days 

 Complete audit trail of document access/edits 

 Reduces administrative workload of filing/retrieving content 

 Content accessible remotely 

 Reminders, milestones and events can be automated 

 Workshare integration for document comparison 

 Sophisticated tools to support eDiscovery to gain insight into facets 
and relevant players in a case and to focus on relevant content 
subset 

 Additional modules extend capability to manage legal hold process 
during litigation 

 IBM ECM provides platform for growth 



eDiscovery 



Best Practice Approach to eDiscovery 

Outsourced In-house 

Proactive Information 
Management 

to reduce litigation cost & risk 
 

Agile Litigation 
Response 

to react faster with 
strategic insight 

Defensible 
Process 

operational benefits 
& reduced risk 

http://www.edrm.net/wiki/index.php/Image:RND_0906_0035_v5.jpg


Traditional, reactive eDiscovery 

  Volume                    Relevance 

Disorganized, 

dispersed, lost or 

overly retained 

information 

Litigation 

Support 

IT / RIM 

Corporate 

Legal 

Service 

Providers 

Duplicate, 

irrelevant, 

incomplete 

information 

O
u
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Business 

Users 

Inconsistent 

information 

Manual, 

costly, error-

prone 

Discovery 

process 

Drives high 
cost & risk 



Agile eDiscovery – Capture, Classify, Retain, 

Discover 

  Volume                    Relevance 

Organized, 

secure, trusted 

information 

Disorganized, 

dispersed, or lost 

information 

Relevant, 

insightful, 

review-ready 

information 

Content Collection 

& Archiving 

Proactive 
ESI Management 

Automatic 

Classification 

Records/Retention 

Management 

Agile eDiscovery 
Response 

eDiscovery Search 

& Analytics 

Reduced cost 
& risk 



IBM eDiscovery 

 Early case assessment & smart culling to 
increase agility and lower review cost 

 Tool for lawyers, legal analysts and supporting 
specialists to: 

 Quickly reduce case matter to a much 
smaller and relevant data set  

 Gain early insight into a case, 
understand key facts, communication 
patterns and threads, locate key pieces 
of evidence, and form early case 
strategies  

 Flag, dynamically link related concepts, 
detect near-duplicates, organize and 
prioritize documents for review 

 Gain a clear view of available case 
matter, prepare query set reports with 
search result counts to effectively 
negotiate queries and terms during 
Meet & Confer 

 Preserve chain of custody to ensure 
security, auditability, and defensibility 



Other Altien ECM Solutions 



Altien ECM Offerings 

Altien4Legal 

Altien4FM 

Altien4HR 

Altien4IT 

Purchase 

to Pay 

Altien4 

Procurement 

Altien4 

Marketing 

Altien4 

Exec 

IBM P8

Case 

Management 



ROI and Customer Stories 



Return on Investment 

20 User 
Department 

FTE  

£35,000 

Average 
Time Saved 

per day: 

20 mins 

ROI  

12 months 



Customer Quotes 

“Your system is 

so easy-to-use – 

the team really 

likes it!” 

“It looks 

awesome!” 

“Altien...was the 

best decision we 

ever made!” 

“We are now able 

to deliver the right 

document at the 

right time to any of 

our global locations” 

We showed the 

team your solution; 

they were so happy, 

we almost had a 

round of applause!” 



Altien Success Stories 

 Zurich: originally for a small 50 man department; currently 
used by several divisions and still growing 

 Chevron: originally used on a single oil rig in the Gulf of 
Mexico; now used by thousands of users in US & Australia 

 TxDot: originally a few hundred HR and IT users; within 
two years rolled out to thirty locations and 5000+ users 

 Tucson Electric Power: originally used by a single 
department; currently used across the organisation 

 Duke Energy: originally used for managing legal holds; now 
being rolled out for the corporate legal desktop 

 MassMutual: competed and won against Autonomy 
iManage and OpenText DM5 for the legal desktop 


