
Virtual Desktop 

Infrastructure (VDI)
Centralise the Desktop

Cam Merrett
Demonstrator



www.pulsarcloud.net

Agenda

� Who we are

� What is VDI?

� Real-world financial case studies

� Next steps



Who We Are

� TecDem Ltd.
◦ Established 2004

◦ Technology demonstrations and information delivery

� Pulsar Ltd.
◦ Established 2005

◦ To deliver virtualisation, virtual desktop (VDI), and 

cloud computing solutions

◦ “VDI in safe hands”

◦ Market leaders for VDI solutions
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Virtual Desktop Infrastructure

Virtualisation

Connection Brokers

PC/Thin Client/Lockdown PC

Remote office options

ROI

What is VDI?
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What is VDI?

ESX ESX -- Bare metal virtualisationBare metal virtualisation
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Hyper-V from 
Microsoft

Xen Server from Citrix

Parallels

Except for VMware all 
solutions are 
Para-Virtualisation 
meaning there is no 
memory sharing!



What is VDI?

Core appliance at 
head office

Edge appliance at 
remote office

Wide Area

Network

RDP

ICA  

Remote office 
devices
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Connection brokers

























� Provisioning Server – Virtual Machine 
streaming from Citrix



Leading Connection Brokers

� Citrix XenDesktop

� Ericom

� Leostream

� Quest vWorkspace

� Sun Sun Ray

� VMware View Manager

� Microsoft Remote Desktop Services
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VDIpc™ – Lock down PC



Virtual Desktop PlanningVirtual Desktop PlanningVirtual Desktop Planning

Analysis of concurrent 
CPU and memory 
consumption for a 
particular application (or 
group of applications) 
across a selection of 
workstations

Analysis of concurrent 
CPU and memory 
consumption for a 
particular application (or 
group of applications) 
across a selection of 
workstations

Enables accurate VDI 
server hardware sizing 
ahead of migration of 
applications and users to 
VDI

Enables accurate VDI 
server hardware sizing 
ahead of migration of 
applications and users to 
VDI

Identifies true software 
user community to ensure 
VDI license agreements 
are correctly structured

Identifies true software 
user community to ensure 
VDI license agreements 
are correctly structured



Benefits

Desktop costs
� Purchase price £399

� Maintenance £140

� Half day to install £105

◦ £35 per hour

� Admin – 15 hours £525

� Power usage £240

� Total £1,409

� Per annum £352.25

VDI Costs
� Thin client £240

� Maintenance £0

� One hour to install £35

◦ £35 per hour

� Admin – hour £35

� Power usage £20

� VDI / 500 users £530

� Total £860

� Per annum £215 

Cost per user model (500 users, 4 years)Cost per user model (500 users, 4 years)

40% Saving
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Real-World Financial Examples
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Summary

� VDI is a way to centralise desktops

� Benefits include

◦ Typical 40% ROI over 4 years

◦ Business agility

◦ Reduced management time/money

◦ Data security

◦ Business continuity

◦ Double-digit power/CO2 savings

◦ Flexibility to move to an OpEx model
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Next Steps

� Copy of these slides

� How to approach VDI document

� White paper on consolidation ratios

� Pulsar offerings

� VDIpc™ for locking down PC’s

� tryVDI™ - No cost 10-day free trial

� ROIcalc™ – Financial calculator tool

� PDW™ – Project Definition Workshop

� QuickStart™ Proof of Concept options

User device

Connection

Bandwidth

Virtualisation

Hardware
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