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ENOVIA 3DLive with Lotus Sametime

 ENOVIA 3DLive leverages 
Lotus Sametime enabling real-
time Instant messaging 
between ENOVIA 3DLive 
users and normal Sametime IM 
clients

 The 3DLive Contextual Buddy 
List dynamically identifies 
authors, owners, lockers and 
contributors

 Directly connects users to the 
right people for instant 3D 
collaboration

 Simplifies collaboration for 
faster decision making



What We’re Finding When Talking to Customers
It’s a mixed landscape out there !

What business value should I expect over communication silos?

– Drive to “sweat” the existing assets as spending is cut

– Mergers & acquisitions throw together different sets of technology Hardware, 
applications & business processes

– Different Telephony and Video solutions within the same companies - IBM had at 
one point over 900 different PBXs!

Size and scope of UC is broad, can't do it all at once.

• Drives the need to deliver value in increments

Eco systems and relationships for doing business becoming Complex
• How do I work effectively with my partners and supply chain ?

• How do I make it easy to find and reach my expertise ?

Telephony integration is great but how do I deliver this value from my

mission critical applications ?
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Driving Real Value through an open Unified Communications 
Platform

Drive UC Value across 
Communications Silos

• IBM can integrate “Legacy 
telephony” systems to deliver a full 
UC Experience

• IBM can integrate new telephony 
systems from different vendors to 
deliver a Unified UC experience

Deliver UC Value 
Through Application 

Integration
Messaging & 
Collaboration

Situational Applications & Integration

Social Computing

Content Management

Process
Management

Customer
Service

Deliver Value to a Variety 
of Communities

Customers

Partners Employees

Drive UC Value From  
Existing Investments

• Existing infrastructure investments
•  Directory , OS, Applications

• Clients
•  Mac’s, Linux, Mobile devices 
Walk up terminals, Portals and 
webpages Open Flexible Platform

Integration Experience Business consultancy 

Imagination
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Software Platform

MobileVoice
Conferencing

Instant
Messaging

CommunitiesCall 
Management

Messaging



Product 
of the 
Year

– UC Magazine, 1Q 
2008

“Compared to Microsoft, 
IBM has a more open 
approach to UC and 
doesn't have plans to 
develop its own IP 
Telephony platform.” 

– Ovum, Role of Mobility in Unified 
Communications, Sept 2008

IBM Lotus Sametime – 2008 
North American Enterprise 
Product of the Year

Clear Choice Award 
for Enterprise IM

– NetworkWorld, 2007

Most used Enterprise IM solution
– Osterman Research, “Presence, IM and Real-Time 

Communication Trends 2008-2011” Sept 2008

Leadership Quadrant
“Gartner Magic Quadrant
  for Unified Communications”
                       – September 2008 



     
 

  

Customer Momentum

Thru 
3Q08

30%
More 
customers

1/3
Outlook/Exchange
shops

60%
new sales
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Real Benefits, 
Real ROI Speed

Decision 
Making

Reduce Travel
& 

Communications 
Costs

Support
Distributed 

Teams
Accommodate 

Diverse
User Preferences

Accelerate
Business 

Processes



UCC has become the critical path to 
business process …Current Reality

Communication/collaboration 
required
Exception: Who should I ring ?
Approval; Who is available and Where ?
Teaming: Who do we get together ?
Expertise: Who and how do I reach them?
Location: How do I reach the sales rep ?

Industry App.CRM ERP Back Office
STOP STOP

Communication/collaboration required Communication/collaboration required

Embed UC tools into 
process to 
 Increase contextual 

collaboration
 Reduce decision latency 
 Speed up teaming
 Improve expertise location
 Improve customer service

Unified communications streamlines business processes

CRM ERP Industry App. Back Office



Which people 
have similar 

interests

Who works 
closely

with them?

 Unified Communication and Social Collaboration
Discover Who Else Could Help?

• Who do they Communicate with a lot?
• Who Blogs about the same sort of thing?
• Who Tags their Files with the same topics?
• Who is involved with the same Activities?
• Who Bookmarks the same sites?
• How do I find an expert to …. ?
• How do I train new joiners ?
• How do I build communities ?



  



Customers’ 
Benefits

Nic J. 
Theocarakis

NISSAN 
DISTRIBUTOR

sales and ordering 
process

shorten

by4 days



Customers’ 
Benefits

saved
3
$

million

staff and
reduced
telephony costs



$17M saved
Telephony:

$95M saved
Travel:

At IBM...



Jon Crouch
UC2 Innov8R
IBM Software Group
I am demoing @ IBM 
LCTY 2009

Profile    Communities     Blogs     
Dogear    Activities

Chris Freestone

Profile    Communities     Blogs     
Dogear    Activities

UC2 EvangelizR
IBM Software Group
I am demoing @ IBM 
LCTY 2009



Demo Demo
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Improved
Online 

Meeting 
Experience



Enhanced 
Video



Web 2.0 
Browser 

Experience



NEW
iPhone 
Browser 
                       
Support



Meetin
gs



easy
to access

to get in

to add others
to share
to collaborate



NEW Web 2.0
Sametime Links 
Toolkit

AJAX/WEB 2.0
zero download

CEBP easy
making



Demo Demo



What has worked for other 
customers?

– Always start from a business perspective

– Identify gaps – perhaps look at your existing 
processes 

– Take stock of existing tools there are effective 
and look at how Unified communications can 
enhance those tools and your business Approach 

– Tie each component of the solution to a cost 
saving or a process improvement – and prioritise 

– Start small – prove the case and grow 

– Size does not matter business impact does 



Unified CommunicationsUnified Communications
andand

CollaborationCollaboration
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