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What external forces do global CEOs believe will
affect the organization most significantly?

Leading Through
Connections

IBM 4

External forces that will affect the organization?

(1) (1) (1) (1) 71% Technology factors
(2 (2 @A 69% People skills
© € 68% Market factors

(4) Macroeconomic factors
Regulatory concerns
Globalization
Socioeconomic factors
Environmental issues

Geopolitical factors

1 IBM, Leading Through Connections: Insights from the IBM Global Chief Executive Officer Study, May 2012
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New marketplace dynamics force enterprises to transform

Emerging market growth
Emerging marketplaces, led by China, fuel 2.6 times the growth rate of
developed marketplaces, contributing more than 50 percent of all new growth.3

Cloud computing
2011 spending on private cloud services is $13 billion. ... Growth
over the next four years will exceed 26 percent annual growth.3

Mobile enterprise
By 2013, 80 percent of businesses will support a workforce using tablets.2

Big data
The digital universe will grow to 1.8 zettabytes (ZB) in 2011, up 47 percent
from 2010 and rocketing toward more than 7 ZB by 2015.3

Next-generation analytics
80 percent of data growth is unstructured.2

Compliance
The cost of noncompliance—fines, legal fees and disrupted
services—was almost three times the cost of compliance.*

Social business
By 2015, 40 percent of large enterprises will have a corporate “Facebook” for
circulating business and personal data.?

Security
Security remains robust for supporting regulatory and

olicy compliance needs.3
2 Gartner p y P

31DC
4 Ponemon Institute, The True Cost of Compliance, January 2011.
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CFOs’

opportunity:

To drive a discipline of
performance
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How should CFOs lead?

CFO agenda: importance versus effectiveness

FEE | Gap
_ = Developing your people in the finance organization 35%
Corefinance | . Executing continuous finance process improvements ! E . 28%
= Strengthening compliance programs and internal controls 16%
= Driving finance cost reduction 9%
L : . . . i | 34%
» Driving integration of information across the enterprise i : ;
Enterprise » Providing inputs into enterprise strategyﬂ 28%
focused » Supporting, managing and mitigating enterprise risk i i . 26%
= Measuring and monitoring business performance @ | 23%
= Driving enterprise cost reduction @) 21%
20% 40% 60% 80% 100%
e Importance rank
Effectiveness
“» Importance

5 IBM, The New Value Integrator: Insights from the Global Chief Financial Officer Study, March 2010
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In 2013, finance must overcome a productivity and an insight deficit

Anticipated changes in finance budget
and full-time equivalent employees

8%

6%

4%

2%

-2%

-4%

from 2012—-2013¢

<4

Revenue Finance Finance
operating FTEs
budget
Productivity !
deficit |
X

Ability to use data to derive insights,

percentage of respondents, March 2012

Insight
deficit

29%

consistently

1%

Sometimes or never

6 The Hackett Group, Unlimited Options to Realize Borderless Business Services; Distilling the Key Issues of 2013, Sean Kracklauer, Michael Janssen and Lynne Schneider, January 2013.
7 Anna Kipchuk, “The Insight Deficit in Finance,” CEB Finance blog, May 30, 2012.
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CFOs must drive a discipline of performance across the enterprise

The Role of the CFO is Evolving

Continually
evolve the
enterprise

High

Accelerate
enterprise
agility

Low
High
© 2013 IBM Corporation
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Anticipate the future
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In any

The Finance function has always had three essential duties

organization:

Ny S
Anticipate the future.  Continually evolve
the enterprise.

Accelerate enterprise
agility.

Analytics
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Finance must drive an analytical culture that delivers stronger
business insight at the point of impact

Do demand forecasts
exceed capacity?

How much of our profit

and growth is at stake in .

high-risk geographies? : Dewsicnmed Are we focused on the
right metrics?

Do current strategies

deliver sufficient profit
and growth?

Where can we trim?

Marketing

Automate analytic processes
Analytics quotient Drive new insight and agility
Advance analytic maturity
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Agenda

Automate analytic processes
Drive new insight and agility

Advance analytic maturity
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Financial analytics
Automate analytic processes

Financial
reporting

automate

Performance

and transform management

Profitability

performance modeling

Planning,
budgeting
and
**forecasting * *
Financial
consolidation

Disclosure
management
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Che CTelegraph

HOME NEWS WORLD sporT FINANCE CoMMENT BLOGS CULTURE TRAVEL LIFE

Companies Comment | Personal Finance = Economics Markets Festival of Business it
Business Technology | Business Club

HOME » FINANCE » YOUR EUSINESS
Tech City firm storms spreadsheets to prevent 'London
Whale' style losses

British firm ClusterSeven has created technology to clean up the world’s spreadsheets
and eliminate errors such as those that led to £3.8bn losses at JP Morgarn.

Londen's so called *Silicon Roundabout’ iz home to Europe’s leading cluster of tech start-ups

By Andrew Cave = Print this article
10:00PM GMT 30 Mar 2013
ﬁ Share  #

B7comments T

: . : 5 - M Facebook 11
Risk managers have arguably never been busier, with economic., fraud, e

regulatory, climate change and cyberspace risks all prominent on their B rwitter | 21

rashhnards
11

A report published in
January stated that poor
spreadsheet protocols were
primarily to blame for JP
Morgan'’s estimated $5.8bn
(£3.8bn) of trading losses
racked up last year from
credit default swaps,
Including by a trader
nicknamed “The London
Whale”.
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Financial analytics
Automate Narrative and collaborative performance rep  orting

[ Mimage workflom for Financial Charts
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Load and leverage spreadsheets
Connect easily to all data

Design intelligent process and automation

Integrate numbers with narratives

e | re s e oy T S BSTEE
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IBM Case Study - Accelerated External Reporting

Statutory Reporting Tax Filing

Accelerated External Reporting Solution Blueprint

. Prepare financial statements and tax filings

= Perform GAAP to IFRS mapping

= Facilitate data standardization and unify
statutory and tax information systems

Deloitte

Cognos Disclosure

eI Management

Sse— A

Sources

© 2013 IBM Corporation
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Agenda

Automate analytic processes
Drive new Iinsight and agility

Advance analytic maturity
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Drive new insight and agility

15

= Campaign
scorecard

= Promotion plan

» Customer and
product
profitability

= Revenue plan

Strategy-aligned organization

Sales dashboard
Incentive
Compensation
Quota Plan
Territories

Sales Channels

Sales and
operations
planning
Capacity plan
Inventory plan
Product allocation
New product plan

Workforce
scorecard
Headcount plan
Salary and
compensation
Staffing plan
Training and
development

Finance

= Long-term plan

= Capex and
working capital

= Cash-flow plan

= [Earnings per
share/discounted
cash flow
projections

= Risk reporting

© 2013 IBM Corporation
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Customer analytics

IBM solutions provide
actionable insights to
attract, grow and retain
profitable customers
by optimizing the
customer experience

16

Up-sell and

Retain cross-sell analysis

Churn prediction

Influencer/ Empowered prow
Network optimization consumer
Attract Price and
profitability
Marketplace optimization

segmentation
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Operational analytics

Asset

EffiCienCy gFOWth management

Threat and
fraud
detection

Supply chain
optimization

performance
management

© 2013 IBM Corporation
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Sales performance management

@

Sales performance management

Compensation Territory Quota Channel
management management planning management
Customer Industry data Human Enterprise
relationship resources resource
management information planning
system

18
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Risk analytics

IT governance Regulatory
and risk compliance

19 © 2013 IBM Corporation
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Actual
Budget

Forecast

Accounts y

Revenue

Met Income before Tax
Gross Margin

COGS

Raw Materials

Other

Net Sales

Sales

Expenses

Operating Expenses
Selling Expenses
Distribution Costs
Labor Costs

Marketing n Promotions
RnD Expenses
Cevelopment

Income Tax
Depreciation Expenzes
G&Administrative Expenszes

Trawvel
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Profitability Analysis and Forecasting cdd

Income Statement Analysis- Trailing 12 Months ($M USD)

2012 Mar 2012 Apr 2012 May 2012 Jun 2012 Jul 2012 Aug 2012 Sep 20120ct 201ZMNov 2012 Dec
[ Revenue Actual 11.30 1265 1535 1472 16.31 16.73 196 1644 2094 1.4
Budget 9.55 11.14 1154 12.09 1283 1430 1429 1472 1545  16.80

I |

4 l'i:?

Income Statement Analysis - Trailing 12 Months Trends ($M USD) )

30 = Revenue, Actual

Revenue, Budget
25
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Income Statementé Gross Margin
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View Admin Tools Help

SyBFHD Ik Welcome, ad
| Ongoing Tasks | n Month End Process T4 Manage Inquiries & Adjusiments @ rlan Modeling & Modification Navigator

= e —
@ | L] &3¢ Review Automated Nightly Processes There are three types of structures within the data model; 1) g

® [ | = Manage Data Tables (View, Edit, Add, Delete)
& ] E Manage Rate Tables (View, Edit, Add, Delete)
® || =& Manage Hierarchies
@ [ | F¥ Run Off-Cydle Data Import
@ | | 7 Administrator Reports

] .:ﬁ Run Off-Cycle Calculation

|| ®% Review Composer Calculation Flow

Hierarchies, 2) Rate tables, and 3) Data Tables.

Typical examples of hierarchy tables include; Payees (Plan
Participants - both internal and external), Customers, Products, and
Territories.

Typical examples of rate tables include; tiers, weightings and
multipliers.

m

m Task Manager \% Audit D Payee Ledger E Calculate
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Agenda

Automate analytic processes
Drive new insight and agility

Advance analytic maturity
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Performance Management Maturity Model

IBM is a superior performance management resource

Analytic data
management

= Managing
multidimensional
performance
information

= Financial
consolidation and
close

anjeA

= Budgeting

= Incentive
compensation
management

Align
information

24

' Process

automation

= Planning,
analysis and
forecasting

= Collaborative and
narrative
performance
reporting

= Disclosure
management

= Sales performance
management

Engage
front lines

Best ' Span finance : Strategy-aligned : Enterprise-wide
practices ' and operations i organization  transformation

= Span financial and i- Product and = Metrics and

operations customer scorecarding
= |eading and externg| Bletiabiliy = Strategy
indicators = Predictive analytics management

= Driver-based
modeling

= Big data analytics

= Scenario analytics

= Rolling forecasts Steer

continuously |

Analyze ;

patterns

Accelerate |
and link

Agile enterprise

Risk-adjusted value
management

Optimize
outcomes

Maturity
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Performance Management Maturity Model

Essential to realizing their potential

Analytic data
management

anjeA

Align
information

25

' Process ' Best
» automation ' practices
Hertz
| Del Monte
Becker Foods

' Span finance
+ and operations

Underwood

Engage
front lines

Accelerate
and link

: Enterprise-wide

: Strategy-aligned
 transformation

» organization

Daimler

BAE

Optimize
Steer outcomes

continuously |

Analyze
patterns

Maturity
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IBM business analytics: comprehensive capabilities

26

101010
010101

Consulting and implementation services

Solutions Q
Sales | Marketing | Finance | Operations | IT | Risk | HR Industry

Analytics

Performance Risk Decision Content
management analytics management analytics

Business intelligence and predictive analytics

Big data platform

Content Hadoop Stream Data
management system computing warehouse

Information integration and governance
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The best partner for your analytics journey

Evaluate Join Meet

your finance our analytics your local
processes workshops, IBM business
events and analytics team

roundtables

© 2013 IBM Corporation
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Trademarks and notes

IBM Corporation 2013

. IBM, the IBM logo, ibm.com, Cognos, SPSS, Algorithmics, and OpenPages are trademarks or registered trademarks of
International Business Machines Corporation in the United States, other countries, or both. If these and other IBM
trademarked terms are marked on their first occurrence in this information with the appropriate symbol (® or ™), these
symbols indicate US registered or common law trademarks owned by IBM at the time this information was published.
Such trademarks may also be registered or common law trademarks in other countries. A current list of IBM trademarks
is available on the Web at “ " at www.ibm.com/legal/copytrade.shtml.

. Other company, product, and service names may be trademarks or service marks of others.
. References in this publication to IBM products or services do not imply that IBM intends to make them available in all
countries in which IBM operates.
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