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v Prioritize and optimize
your portfolio

g ERP and core
systems governance

v Transform with agility

= Can you easily identify redundant or
inefficient processes and resources?

Ll
.

_% = Have you recently restructured?
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Improve governance
and control

f'(g = Is it difficult to identify IT capabilities
that can be service enabled?

= How do you find the IT capability gaps
in addressing business needs?

» How do I trace from operational incidents B
_(f to the underlying software assets?
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Add a cost

analysis platform A solution for maintaining
business efficiency

= Are your ERP deployments
being delayed?

* Can you justify ERP license Gain visibility into o
and application purchases? enterprise composition
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f 6 Use analytics for spotting
inefficiency and opportunity

Boost collaboration
between business and IT

A service architecture
management solution

’ Plan for acquisitions and
define requirements

Understand existing
capabilities and operations * Implement a workflow for

strategy to execution

* Query and retrieve reusable software

assets from a definitive software library

J J A solution for maintaining business A service architecture management Enterprise resource planning (ERP)
efficiency solution and core systems governance

Execute business transformation that helps Construct effective solutions out of enterprise Attain control of your ERP deployments by

eliminate organizational waste, resulting and business elements that may create new standardizing components, data and functions

in increased productivity. or updated elements that can be used in as well as understanding dependencies
future projects. across the organization.

To learn more about enterprise architecture solutions from IBM, including IBM Rational® System Architect software, visit ibm.com /rational /offerings/eam
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