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Release Backlog

[2012 IBMBISS ZEAE] Next\g\ NOW!




I

il
//

€ S
\

gamania

Release Planning Meeting

[2012 IBMBESZEAE] Next\g\ Now!




ln

il
,/

-
\

gamania

Sprint / Iteration

Sprint Planning .II]OI] @ I‘ @
veerng |- IREF

Sprint #1.1

W #1 W #2 cee W #N

No—

[2012 IBMBISS ZEAE] Next\g\ NOW!




ln

il
,/

-
\

gamania

Sprint Planning

~ N
Release Backlog Sprint Backlog

[2012 IBMBISS ZEAE] Nex’ig\ NOW!




I

il
//

€ S
\

gamania

Sprint Planning Meeting

[2012 IBMBISS ZEAE] Next\g\ NOW!




o]
H”"..
ny
||”||||
e
£

\

gamania

Daily
Ot

Daily Scrum
Meeting

« What have you done yesterday?
« What will you do today?
« Do you have any problem or issue?

| e 15 minutes
e Stand-up Meeting
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