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IBM World Wide Customer
Case

Greg Hansen
IBM Rational Systems
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Panasonic’s cloud based Platform Initiative Leverage

Multi-Phase Approach

Engineer 1
e

!nglneermg

request/activity, Quality

Management defect)

Imp ementatlonl

Build
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Architect Developer

[ Goals, Benefits Realization and Roadmap
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[ Process Definition
|

+ [ Requirements Definition
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[ Test Strategy ]
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Requirements

Requirements Models,
System Use Cases Model

Use Case Model(s)

Architectural Analysis Model(s),
System Architecture Model

Pains:

Poor quality and missed delivery commitments impacting
revenue. Need to improve software quality through
effective project planning, and integrated test, driven by
rigorous requirements management

BENEFITS:

Productivity improvement of 17% through better alignment
of enterprise objectives and solutions

Effective collaboration on work items and build errors
reduced late rework by 25-50%

IBM solution:

Process definition, Rational Team Concert, DOORS,

deployment services
ey

A
Stakeholder %

Requirements
Analysis

!

System
Acceptance

System
Functional

System
Verification

(Sub-)System
Integration & Test

System
Architecture =
Baseline

Software
Implementation
Model

SW Implementation
& Unit Test




Virtual Private Cloud Architecture
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Cloud deployed to users in Japan, Germany, India & US

Disaster Recovery &

Panasonic Clone Gloud

IBM Rational Systems ALM Demons tration

Servers
& Storage Virtual Desktop

Users on Panasonic’s
Global WAN

Optional Direct
Partner, Vendor, Employe®€
Connections
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Major Mobile Handset Provider

Testing how mobile devices will perform on customer netw
before they are built
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The Need:

When testing simulated handsets on new networks in the proposal stage,
engineers could not see every aspect of how the mobile devices would interact.
This caused delays during testing and implementation because not all of the test
scenarios could not be executed.

“By working with IBM, we are
giving our engineers an exact view
of how the device and network
performance ”

The Solution:

Our client turned to IBM Rational to virtually attach real devices to its test network.
Rational’s solution engineers to browse the Internet, make calls from device to
device, or do anything a user might try. However geographically distant, remote
engineering teams could work together seamlessly. Using IBM Rational Solution, . _
engineers could share their test cases between countries, improving the quality of * IBM Rational Quality

solutions after they were tested on real devices. Manager and
DeviceAnywhere Test Center

Solution components:

What are the key benefits:

= The system permits engineers to test real handsets on virtual networks that
duplicate real-world conditions. This gives the engineers, for the first
time, a complete, accurate view of device and network performance before
deployment.

» Real and potential problems can be identified, analyzed and addressed

remotely. Engineers now can see exactly how their networks will perform with |
any mobile device.
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Rational - helping clients build mobile applications

The need:

Tennis events, such as the US Open & Wimbledon, drawing large numbers of event
fans requires a compelling real time application experience and up-to-date content
before the actual event occurs. Building the Website usually took about nine
months, with the last two-to-three weeks dedicated to high volume changes on the
site, due to last-minute changes and the event itself. With expectations of massive
change volumes, the development team needed tools to increase productivity in
deciding, designing, developing and delivering changes into production rapidly.

The solution:

IBM’s development team used Rational Software Architect (RSA) and the bundled
Rational Application Developer (RAD) to meet their business deadlines, for both the
entire nine-month project cycle and during the high visibility two-to-three-week
event cycle.

The benefits:

* Increased application development productivity by ~10%

» Meeting all of the needs of Web visitors, particularly during live, in-progress
activities

* Reduction in overall costs

[2012 IBMBISt EAE] Next\g\ NOw!

“The IBM team used Rational
technology to help improve
productivity and streamline
communication.”

Solution Executive

S. Hammer

Rational Solution components:

= |BM Rational Software
Architect and IBM Rational
Application Developer software

= |BM services




