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Apps for Autism: Communicating on the iPad

32 Comments Email Story [% Share This [} Tweet This [ More

Have Your Say Send to a Friend Tell Your Friends Tweet This Share It
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m Japan Tsunami & Earthquake - Use of
o Twitter, Facebook, Skype & other
Social Networks

The tsunami & earthquake that have struck Japan have affected the communication sector.
Mobile phone networks have been jammed & people are finding it difficult to communicate.
Twitter, Facebook, Skype & |local Japanese social networks have come in handy for people to
communicate & keep in touch with the loved ones. Social media has been playing a crcial role
in times of natural disasters. In Haiti earthquake also, twitter was used to keep in touch with
the world. Several people have posted on their FB wall about their experiences during the
quake. The japan Tsunami related topics have been trending in Twitter. Several videos have
also been posted in Youtube.
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Source: Mobile banking: A catalyst for improving bank performance, Deloitte, 2010;
This Car Runs on Code, Robert Charette, IEEE Spectrum, 2009.
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Complex, Multi-platform
Systems and Applications

62% of companies have agile projects
requiring integration with legacy systems

Globally Distributed Software
and Product Supply Chains

50% of outsourced projects
are expected to under perform

Unpredictability
in Software Delivery

62% of projects fail to meet
intended schedule
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Increasing
Mandates

2010 Spending in U.S. on governance,
risk and compliance was $29.8 billion

e ——

Cost
Reduction

70% budget locked in maintenance and
37% of projects go over budget

Changing Requirements
and Time to Market

30% of project costs are due to rework
and poor execution of requirements

[ 2012 IBM Eﬁ ?ﬁ %;’{ g ] Next\g\NOW' Source: Numerous sources, see speaker notes for details
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[2012 IBMBISt EAE] Next\g\ NOW!



FiT

THTH

I |""

il
/

£ 5
\

i B9 3k B = 40 {0 tha 2R 5 Bl 32 FS ER....

1R 1. %% .
Business 2. A% Development Business 3 E&EOperations
Requirements Design Develop Build Test Acceptance Deploy Manage &

Test Monitor

3 &,

People Best practices Information

FIZEE RERE

-

&

Tools



oyl

|

il
/

£ 5
\

UfHYIE .¢=uAﬁ?E,J§%EE(ALM)EDHET%'E_;—ﬁ
15 S ffE“ 255
ALM 2 fe] & 3 . 54 “Decide requwements
A (People). design,
RFE(Proce | gﬁ‘i’lg'otzgle”t’
& (Information) | \( | T deplo’yme}]t

BB

Development
[2012 IBMBE S & AE] Next\g\ Now!




THTHL

I I||||

il
/

W-
\

Agenda

- ERESHRPRATE
M. Rational CLM 4.0 for ALM
- Rational CLM 5{E 1l EZE /Y EEE

=4 =A
¢ :%I:I nff

[2012 IBMBISt EAE] Nextjj NOw!




o]
[RIH]
el
||||||||
Y
£

\

Rational CLM4.0 for ALM

IBM Rational ALM Solutions
Get Up and Running Quickly

i#ﬁ*ﬁkf%@jF LR 2T i
A ALMIEE %, |

Collaborative Lifecycle Management

Rational Rational

Rational

Requirements ~ Quality
. Dﬂ[ﬁd[ﬁg?ﬁi[ fE , _} EE3 FAHJjEFJH[ Composer Team Concert Manager
e e ﬁf s RRC RTC RQM
. | ok~ |;|J ﬁ%ﬁﬁﬂlm rf'— I[—{?ﬂ— HY Rational Rational Software —
. Rhapsod hitect
Tg}‘—‘wu YT [_MJV:‘\%T ﬁlﬁ'JFU Desi%n Mgnager RDN@:aglér?(I:\/lanager @
s
Analyst
o P (O B U
ﬁﬁ{fj#ﬁ?f‘%{llj—}gﬁ 7 gjréﬁ:fk EL T I>|:L[ J Engineej (Developer 7
T | ) \Quality.
 E'E 5[[_{@ IF;IEJ ; ’ﬂpj!— [E:IF‘gFlrfl: H&ulﬁ Architect Professional
%ﬁﬁ; (ALY s o R Doy men
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@ 1. £ T3 (In-Context) A& fE LB A AL MR % S BT \

@ 2. REENEERE|(Real-Time Planning) LLANE 32 4 B R

(P 3. Mg aEEER(Lifecycle Traceability) LR ek B H
4. B # 29 ge{k(Development Intelligence) AEB IR A FE B4

\C} 5. BHETGE (Continuous Improvement) LABRE B A /’

Learn more at ALM Everywhere
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View All Artifacts iightrecents o]
Page size: 20 « s v = Nogrouping v [ EL ¢ L
] ID Name Artifact Type Last Modified By Last Modified Date
Comments (4) 0 44 [0 Accounts Overview Part JTSAdmin Mar 26, 2011 5:43:06 PM [
ey By B O 50 [ Transaction History Part JTSAdmin Mar 26, 2011 5:43:10 PM
1. Bob to Deb, Marco & minutes ago (2 replies) O 53 [|g Accounts Overview (Home Page) Sketch JTSAdmin Mar 26, 2011 5:43:11 PM
Prcentage format - numer of decimal places O 85 7% Dividend Contribution - screen flow Screen Flow JTSAdmin Mar 26, 2011 5:43:11 PM
How many decimal places should we support for perce ¥ 60 [ Account Details Part JTSAdmin Mar 26, 2011 5:43:13 PM
Example: none - 16%, 1 decimal place 16.5% L. 67 Egﬁ Dividend Contribution Storyboard JTSAdmIn Mar 26, 2011 5:43:15 PM
L. 75 Donor must be registered user to Business Rule JTSAdmin Mar 26, 2011 5:43:19 PM
Marco to Bob, Deb 5 minutes ago aceess accountdetalls
L. 79 @ Donors will receive confirmation and ~ Feature JTSAdmIn Mar 26, 2011 5:43:21 PM
! RE: Percentage format - numer of decimal plac r.EDCEIP_t_ o
#1] || 89 & Dividend contribution - confirmation Sketch JTSAdmin Mar 26, 2011 5:43:23 PM

| checked the DB table. We did not take into account
decimals for this percentage. If we are going to supp
decimals | need to know ASAP.

Recent discussions highlighted on requirements

4. @ Deb to Bob, Marco Now
Ejl wark Ikems &3 l?_:;. Tag Cloud | (21 Problems E:% A B | . |
RE: Percentage format - numer of decimal places ’ ; -
4] Found 9 work items - Stories {current sprint) :
) ) ) | Id | Skatus | P | Story Points | Summar | Cwned B
Baob, is no decimal support acceptable to the busines 5 = MNew O 13pts Fraaeney o aviaEnd danser % Deh
;':_| 59 = Implemented El g pts Requests sent in Form of email O Marco
Tanuj to Bob 1 minute ago &0 = Mew 5 apts Organization must identify how much money is desired O Marco
62 = Mew El 1pt Crganizations may apply with an initial request o Marco
What is the minimum percentage? n;"':_| 64 0 In Progress 8 zpts Customers can Mominate an Organization %5 peh
66 = Mew El 1pt Crganization must provide justification For why Funds are needed o Marco
59 = Mew El 2 pts Crganizakions can Apply O Marco
Th readed d |SCUSS|O ns on =] 7 B0 In Progress = spts Donor D.ividendlﬁllocat.iun Criteria . o %5 Deh
71 = Mew El 1 pt JKE Charity Coordinator will respond to request in the website trigg..,  © Marco

requirements

Unread work Items bolded for developers
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‘4 79: Donors will receive confirmation and receipt A

®

B £ B2 ) % | @ | Edit

&] Overview

. Comments (2)
Key Scenarios

O By P
1. Donor will receive confirmation notice that donation has been processed. 1'. SR e L
o
2. Once the confirmation is received, the Back Office System will initiate an email to 4 statements must be mailed?
the donor based on the primary contact information in the donor's profile. We need to understand ifthis applies to customers
- . ) i ) . that have opted for electronic statements. Does paper
3. [Ifthe profile indicates no email address available and or the given email address is =till need to be mailed?

not valid, then a hard copy of the donation will be sent to the donor's mailing address
specified in the donor's profile.

2 Bob to Marco 2 minutes ago
1%
RE: Statements must be mailed? [RE: #1]

Mo requirement to mail if customer selected
electronic statments.

4. The Donor will receive an email - mail notice affirming the donation % and amount.

1. Ifin email, the donor will be provided an option to print the confirmation notice
for tax purposes.

5. | The printed confirmation notice must be in a format that is acceptable by country,
state, and province agencies and will be mailed in their Bank Statement

Related Features

A click on the comment highlights the text under discussion.
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v ;[H*%EJE%{; E[J@\ Requirement
(artlfacts) s ! IPE@[J'F?
Ry B A FIES A

@ WA R

2Nl 7752 A FA LE BB I (rework)

JEE Baaking (Haguiraments) >

L"@ Approval

> Participant's Review: &0 I progress f

0% comgleled

Your role: Approver

< (Y Overall Reviev: & Draft — B Inprograss | 85% completed . Pause Revew — ' R4
Due: [5pi7& 2001
Instruchans to revigwers:
151 sOuiENEnls or our SEcommtsprel AR comrrienls tave bean reésolved.  Please reaew and apy

cquirents as witlen

Participant Type of Participant Review results

Work @b 2 Approver I () --
. I eb y Donz - 5 Approve
Test Artifacts ltems ko 2 Aoprover _— :
(] @ Marco 2 Approver i1 60% - 2 Approved, 1 Disapproved
v [] & Tanuj & Approver
. . ETask 41 * =) @ 5?'
. 18 : Dividend Allocation b‘f Percentage B . - !
I * TastCase Overview | Snspshots Histary Summary: |Implement—Frequencyofdl\ndendtransferl
=l
O Link: Al | History
Ongnator: Tanyj  Owrer: Tamuj  S1ate Under Review e o e o
Approvals (1) - 1 pending
Descnption: sekect a list of patential donstions znd enter percentages for each
................................................................................ New: | Approval -
E - 1k M Stat D
i Formal Review " e - o
1 % Review - Check of algorithm to prevent transfer on weekend Fending Apr
' Al Pending
List the people whao will be reviewiers and approvers of this content and define yif| Curtis Pending
Tanuj Approved -

! Viewr Al :

Show Al kems per page Previous! 1 -4 of 4 |Heg

' Review Type Harme Status Comm
[ 2012 I I |Approver =] [Bob | Pendng
|Reviewsr  [=] [Sally | Pending

Add Approvers...
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HhER#2: #Zl(planning) Fr
1HYE 5 o] LY

o LLGGRBIZEIERBEYETEING ?

* EFHWNEMBSE SRS
1% ?

‘. BEXM BB R EEEAVEE
ERE{ENE ?
... ZE S E (planning) B9 48
BARY #1177 (execution)l§?

- GO LUREIR ZE T (iterative) R
BiiE=l (agile) HIRIENS ?
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ENE5#R 2 (Real-Time Planning) ANNEZL ZEY
NESE ©

- BT —EE—mEtEREEEEK - RS - DIEREREBEX 1
—(EEENEEFE

— BHHE(planning) B RERYE1T(execution) - BREREEEK 7 EEER
HEARER

- FEEEBEAFZHE - (REFE1E|HERI S EAERE

— BERKEFELEBLEEEEAZNEY  BREERNEZRANIATA

Planned Items Links  Snapshots ~ Dashboard ~ Notes

View As: | Traceability v B0 3 PrOJeCt Lead - & 9 AddWorkite
Actions Implements Requil#ment Tested By Test (3% aacted by Defect

An alyst Donor n Criteri ] Dono est Ce

Planning
and Execution

. D initial request UITUci N2 S p—— quest || Organg u al |ty
Archi Q .
C teCt TyaniZ tion Gustomers canfiominate an organizatior thi & eeUS Y PrOfeSS Ion al

Deployment

Engineer
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. BRM Sprint 2 (1.0) Plan

4"

) 4

N\

o6 mems 20 open, Jclosed | Erds o 3 days

RIE LUERR

nllk

F40 7

& @ | [0 Auto-Sae

¥ Plan Details Eds
Planned eais Lirks Srmpahald e Firles
e As | Roadmap H| O~ M ::: = @ ke Thered) B B o Add Work lem =
B, B o & 298N AR AT l1.‘!-|| L0 AT |<
Apnl 3, 2011 Al 10, 2041 Aiped 1T 2011 ’
Actions Swmmary Effective Extimate Cwned By MTWTEF M T WTEF MT WTF
b [l Frequercy of dredend transier - 5 Unzzcsig p—
¥ [ Requesiz sentnfom of emal - & Unassig P
v  [L] Organization mast demsty how much momey is dasired - & Marco pr—
4 G mplement ;_'ru_ri;_d,l'_.'l st idently bow mach mone 1.5 duﬁ _FJ Warco :
QJBRM Spri“t 2 ('1 .0] Pla“ v  [E] Organizations may apply with an inilial requasi - E Marco —
(3 impleme_Leoarirstion: rewy apphy with an indisl regue 4 hours 5 Warco g =
30 items: 26 open, 5 closed | Ends in: 6 days * [E Customer pe: i Crgarization - 2 Db —
: (3 g -
» Plan Details v E el 5o BRM Sprint 2 (1.0) Plan
Planned ltems Links Snapshots Dashboard Notes 30 items: 25 open, 5 closed | Ends in: 6 days
View As: i Taskboard - = | S~ » Plan Details
Story = Open &0 In Prgi
_ Planned tems Links Snapshots Dashboard Motes
Donor Dividend (= Implement - . T : +
. . L. s
Allacation Criteria Donor Dividend View Az e ﬁ = | -+
Allocation Criteria .
ORI
L4 g Bob N
Closed Items: 0 | Open ltems: 1 Load: 0/8 | +8 h
Frequency of (= Implement- > cp N
dividend transfer Frequency of =i s Wi ey iz © Load: 0/8 | +B h
dividend transfer
b LEl ||
= _ Closed ltems: 3 | DPEI'I Items: 5§ Load: 188/8 | -180 h
& Marco [ |
j(ﬂ {\ ' ﬂ Closed Items: 2 | Open Items: 14 :
[ 2012 IBMBEEZEEAS Nexu NQO : ems: 2 | Open ltems: Load: 92/8 | 84 h
Tanuj
Closed ltems: 0 | Open ltems: 0

Load: 0/8 [+8 h
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Planning Across Projects
o FEt=(Master Plan)BitEEEXT/E| -
ditems: 3 open, 0 closed | Ends in: 29 days

ERBEEMARE v Plan Details

Cwner: BT Master

Z Master Plan

Planned kems Links Snapshots Dashboard MNotes O aicase 1.0 [8/28/11 - 10/8/11]
Plan Type: Cross Project Plan
View As: | Project Schedule 3| - [ | [ |- Lo+ ( Type to Filter 7 NI
® QG
Planned ltems Links Snapshots Dashboard Motes
EEUNEAD View As: [ Project Schedule  +] | +| I | [+ 7~ (Type to filter
- IE Wrong assumption about booleans: "1 1= false”’
& [# assertThat fails with Class tests (documentation problem) Project Schedule
- & timeout doesn't work properly for >=2 cases in junitd.37 Options Columns
» As user | want to get multiple project involved | Display s | ([ Tree : | Ejg | Contributes To — Tracks
* 0 The product line should support clustered environments & More ~
« 10: Who's responsible to deploy in maven central reposito
- G 14 Tree hierarchy not created correctly n
=1 11: No download link 1o latest version Sep 5,20119:00:00 AM - Sep 5, 2011 11:00:00 AM
& i 11: Ne download link o laiest version @ Using the Start and End Date of Snapshot Planned 1'
& | 12: timeout doesn't work properly for>=2(  Open Schedule... 1
+ [## 13: Tests on protected methods fail |

[2012 IBMB R EAE] Next\g\ NOW!




allf

t2l(planning) E#11T (execution)#H &

RM Sprint 2 (1.0) Plan Att l‘g] t Auto-Save | Save
28 itemns: 25 open, 3 closed | Ends in- 2 days '
» Plan Details i better : ) Edit
v Progress & Status
Planned Items Links 1 1
are good indicators __
View As: ; f 't rk ltem -
| Progress: 0/9 | -8 h i - 100%
Deb
v ﬂ Closed Items: 0| Open ltems: 9 Progress: 0/100 | -87 h Estiglated: 78%
Actions Summary Effective Estimate Progress Status Work Item Type Change Sets Attachments
[l improve link colors 1 hour 0Mh = New [#] Defect - i -
* ] Donor Dividend Allocation Criteria — 05 pts |0/20h  E0In Progress Story - il Links (2---
[l implement - Danor Dividend A- 2.6 days 020 h = New [5] Task - M -
52 Update router module with ne—-  — o/mh EIn Progress [£] Task A ChangesinP-— Il —
EI create new service for validati--  — 0oh 0 |n Progress [5] Task A Changesinw-- Il —
[B] Performance on first startup is bad 2 hours 0iZn = New [#] Defect - i -
[ some links are not working 5 hours 0/ h = New [ Defect - i -
« » & Frequency of dividend transfer - 0113 pts | 0/40 h New |£| Story - w -
+ ¥ A Requests sentin form of email - 018 pts | 0132 h New |E| Story - L
ji Marco 1
' ﬂ Closed tems: 2 | Open ltems: 11 Progress: 12/52 | -33.25 h Estimated: 31%
. Tanuj Ne Work
Closed Items: 0 | Open tems: 0 Progress: — Estimated: —
5 Unassigned
Closed ltems: 0 | Open ltems: 2
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K&

E AN

=

[ CreateVision
» Saved Filters
» Filter by Tag
¥ Filter by Attribute
¥ Filter by Folder

[F 1= JKE Banking (Requirements)
= Collections

(= Business Rules
[= Features
= Glossary

(= Processes

= Reports

[= Stakeholder Meeds

(= User Story Elabaration
(= Elaborated Stories
= Roles - Actors
(= Storyboards

= Ul Sketches

(= JKE Enterprise Project

= Project Meetings

&

[ = JKE Business Recovery Matters

(= Non Functional Requiremeni

(= JKE Private Banking and Securit

N

N B A% 85

[2012 IBMBEEAE]

View All Artifacts R’ IE]
Page size: 20 ~ F quwe ent Collection)
J ID  Name Artifact Type Y
_| I
. 16 Requests sentin form of hard copy mail Feature TJ - :[:
. 29 Customers can nominate an organization forthe  Feature REVIeWS
program
L 28 Organization must provide justification for why Feature ‘/ SnapShOtS
funds are needed .
i 70 Donation by Amount Feature ‘/ I mplementatlon
i 76 Organizations can apply Feature
F] 77 Organizations may apply with an initial request Feature \
y
D e & JKE Banking (Requirements) = ... = Collections =
O 7 i_@ 97: Release 1 Planning
i 81 E
f
L 86 [ Pagesize: 20 -
¥ g H O ID  Name Artifact Type
F] 99 5 i 3z Organization must identify how much moneyis  Feature
desired
d
F 108 [ i 4 Freguency of dividend transfer Feature
0 Ir i 40 Allocate dividends by Percentage User Story Elaboration
109 |3
| a7 Dividend processing paymentis a one time Feature
transaction.
i 58 Daonor Dividend Allocation Criteria Feature
F 1 Donors Deposit Money in a Pooled Assistance  Feature
Fund
. 65 Allocate dividends by amount and frequency User Story Elaboration
L 70 Fequests sent in form of hard copy mail Feature
i 82 Customers can nominate an organization for Feature
the program
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aa = at 2| DAS RS - B 38 A A 5l B X

o

= ﬂ'- JKE Banklng (Change Management)

% Release 1.0 Backlog B @ | |DAuoSave | save
36 iterns: 31 open, & closed | Ends in: 24 days

> Plan Details v Linked to Requirement Collection
Planned ltems Links Snapshots Dashboard MNotes

Add: Contributes Ta Plan - H

Actions Link Type \/ L|nked to TeSt Plan

v [ Related Plans
% BRM Sprint 2 (1.0) Plan 0ME

= Product Backlog v 040 pis 6%

v {7 Implements Requirement Collectior

» IF 97: Release 1 Planning

v L Tested by Test Plan
[E] 2: JKE Banking Release 1
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BRE#3: A apERBER(Lifecycle TR W
Traceability) Ffr i ER B9 Fk B @
HYE 5 o] X [E1 & F 572815 7

<|

Which requirements are Can we pass Are Wel rea% Can we implement in a way that
addressed in this iteration? an audit? to release supports maintainability?
Are all of the Wh : : :
: at defects were Which requirements impact
2 e ,
requirements tested: resolved in this release? the design?
What defects are affecting which Are we aligned with the Are there reusable
requirements? business? components we can leverage?
. J VAN J
Release Engineer Quality Professional
What requirements How can | standardize whenteams | | What is the quality
am | implementing? Wga} tes{t use different tools? of the build?
uncovered this defec i i
- ; Where are the Are build times What is ready
on which gp&’x&?mﬁgj bottlenecks getting longer for me to test?

in our processes? or shorter?
P What defects have been

What changes occurred overnight?| | (o can | speed up my builds? addressed since the last build?

J \.

[2012 IBMBEEAE] Next ¥p NOW!



e D > i ° ege E
s& 4B HEIE IR (Lifecycle Traceability)
\] 18 =5 &4 Bih O &R
Li%EﬁﬂiAﬂannE%
. FRYIENBEIE (4 (artifact) 2 RIRORI &
- EREFNREENEE  REEERENBNNESSE
- EMEBMEAHAREEEYL - LUSHseR R E118 B (planned items )AI TG4
(visibility )
- EESENEEEEEYE  MRESEAEESHARNEE (view)

= RENEIRE - EEEASEEREFELIER - T EIBERMIEL &R
TE

||||||||
//

€5
\

®

@

Instant access to details from any point in development process

[201 Customer Final Build Environment Supporting  Requirements |hitial Idea
Product Artifacts Systems Management
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DA R 34 B

B

£ 4

(Defect)]

LIIFFJI

. T:‘[JIJ

NAYEE (B &
BB EANEAES

nAﬁL HEI’J?’"‘ 23

"E?*‘P(Requirement/Story) ~ ”éj’f‘E(Task)
yiliel G R » MR B oz o >

J
[jun]
]
il
3

P:t E’JHEJUE

HRER FEEis
EQ LV iR 2 B

Ec& BRM Sprint 2 (1.0) Plan

26 iterms: 23 open, 3 closed | Ends in: 3 days

* Plan Details

Dashboard

Motes

Planned Items Links Snapshots

View As:| Traceability v =-m

Summary

%+ | Type to Filter

Actions

Requests sentin form of email

(17 items filtered)

Owned By
2 Unassigned

B 27 | & |[]Auto-Save
Edit
dh Add Waork ltem -
Implements Requirement Tested By Test Case Affected by |

B

= - -

Reguests sentin form of email

[£] Frequency of dividend transfer & Unﬂgﬂed — I erify dividend transfer frequency %, —
Organization must provide justification for why funds are neec & Marco Organization must provide justification for why funds are ne (Organization must provide justiﬂcatio@o -
Organizations can Apply & Marco Organizations can apply (Organizations can Apply @0 -
Organization must identify how much money is desired & Marco Organization must identify how much money is desired (Organization must identify how much% + Links (2]
Donor Dividend Allocation Criteria 2 Deb Donor Dividend Allocation Criteria Donor dividend allocation canforms t@o -

| Srganizationsray-apphowithandrdtiaraguast & Bob Organizations may apply with an initial request QOrganizations may apply with an initi:@o -

JKE Charity Coordinator will respond to request in the websit & Marco JKE Charity Coordinator will respond to request in the web JKE Charity Coordinator responds to @ 425 Rur
;’:_l Customers can Mominate an Organization & Marco Customers can nominate an organization for the program Customers can Mominate an Organi.@o -
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7% BRM Sprint 2 (1.0) Plan Link Type : value 8 & | § [DAt-sae [ Gae
26 items: 23 open, 3 closed | Ends in: 3 days :
\

» Plan Details o ’
&d

Colars W - implementsHEequirementunset

o
&
Planned Ite.rls

testedByTestCase unset

Colars W

Sorting .
<[Filter [v]

Colors W Defect |= |affectedbyDefectset

-%-Morev Benrr
Actions Summary Owned By Implements Requirement Tested By Test Case = Affected by Defect
@8 Requests sent in form of email 2 Unassigned Requests sent in form of email By - By -
@B Frequency of dividend transfer 2 Unassigned =] - Verify dividend transfer frequency @0 -
Organization must provide justification for why funds are nee & Marco Organization must provide justification for why fund Organization must provide justification fc@o -
QOrganizations can Apply & Marco Organizations can apply QOrganizations can Apply @0 -
Defect Organization must identify how much money is desired & Marco Organization must identify how much money is des Organization must identify how much m(@;J Links (2): 1,2
Donor Dividend Allocation Criteria 2 Deb Donor Dividend Allocation Criteria Donor dividend allocation conforms to si@o -
¥ 8 Bob Organizations may apply with an initial request Organizations may apply with an initial reﬁf;J -
Defect JKE Charity Coordinator will respond to requestin the we & Marco JKE Charity Coordinator will respond to requestin- JKE Charity Coordinator responds to onl @ 425. Running out of SW

Customers can nominate an organization for the pi Custormers can Mominate an Organizath@f;J -

[X] Customers can Nominate an Organization 2 Marco
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[ Story 67
Eumimany: ©
Trem e toceponce Links

Emachnenin

D orncss Dm0 Ciirt i

ADprTes HisWy
El 16: Denor Dividend Allocatiomm

FaEFn BV pane Srate

Links
Add [ERdued -
T Ghidran

BB g
[ Irepheraans Requinemant

Dizcument 12 Do Dividerd Mlcaion

i Tesed By Tewt Case

B

il - Dhace’ Dt Bt

16 Dasir Dragind sdscalen Sl Dralt

Dieseriptian

Dietads

Vgt i Lz chatexd 710 8 123 P EOT
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Caloyaied Risk Bacthy
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& 67 Donor Dividend Allecation Criteria

12: Donar Divid.... -

Requirement: Donar Dkadend Allocation Criteria

Brisf Description

vs ahguld horew He abity b choose sl cafon aplares for ther dradends b 3 cass

These aptians can nclide

S LSRR

B = Freme
¥ Link To (1

" Lisk Fran 1]

B =B
T lnplemanted By

B R/ ST
oK HRER

RIS EMEBHRTS

[l JME Banking Rels

o Toest Pllans (%
.. Donor Dividend Alloca
.| Criteria
Tesk Cane Dwervinw W | Srapesl

Iigralr Tamg  Ownir | Unassigned

Cesonpon = Ciok heve |0 ender & desory

Development ltems
Change mansgermem femes that 2ne aligns

Shows || Herrvs per page

Surnimany

Status  Summary
= New Oonor Oendend Alocaton Cnsna

Datalls

Type Bl sty

Filead gy ainet JEESERM

Srary Poincs Sme

Prigrass

Team Area Bumne=ss Recovweny Matiers (JKE Bankng

Creation [ Sepamber 10,7010 842 PR

Cusizk Infarmation
@ Sutsorbers (11 B 'f: Chidran (1] 48
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I 29: Customers can nominate an organization for the X
|  program

Requirement: Customers can Mominate an Organization Brief
Description Customermay nominate an organization for assistance

For the Developer = £] Stnry 64 *  whetheraresultofa catastrophic event or from some other
justification. A
v Rich Hovers Summary. * [
Location
prOVIdeS |nS|ght S Accol = JKE Banking (Requirements) = Features
at your ﬁnger t|ps ‘ T.» Extended Functionality, Release 1
reducing time to Attachments Attributes
Value. Add File: Type: Feature Format: = Text
_ Description: Stability: Medium
v" Clickable links Mo Attachments. Iﬁnmumgl i Difficulty: Medium
pI'OVides valuable Status: Ciraft Business Priority: Should
. i Links ]
information on Links
requirement Add: EERelated ~ | [ Constrained by (2): 27, 72, 24 ¥ Link To (1) 81
[ References Term (3} 13, 31, 102 Embedded In (1) 112

__@['] Implements Reqi

29 Custom
& Tested By Test Case
G: Organization must identify how much money is desired

@[:] Implemented By (1) ...

7 Allocate dividends by amount and frequency
10: Customers can Mominate an Organization ‘

9: Donars Can Choose to Support an Organization
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Exacution FResult

AEANBBIT

A I R 3 ER IS

. a Resut Cucndew | Hisbr
\/ 4'CI|CkS tO Sme|t a defect sz [Eeedtietion =] s gkl DA N '_ L
1 1 TE: Failing Tesl Case "Fraquancy of dividend 1ransf;~r 5‘-
automatically linked to : : ey
. . szl Rrsut = Fallcd k| Stk Hssoluun Sy =1
Im pacted artlfacts g,:-,:-;i”t :._1-_;|cm-p_|;r = Faling Tesl Crsa *Fragueros o chidend ma st ®
- - Ditais
aet 3 KE BanH g £p I Topz: F Dzt Togz:
\/ TeSt results are recorded and :,. R i . =:m|. IF.I:d.-'-;.anw ) KE13RH l:.r.'.n:dE_- hrsslpned
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Ilnked to teSt Cases’ and Tas 2 e T'.:Nm Fu:i-'zi:le‘:a'::-m Watires (FF Janeng F;?”:n " e
. d H :m:. noszines 3 GonDor edlzmber9 30 0dRiiaM Titnz 22erk:
=1 zh
associated requirements | T mews s
DCifaes sk infwmsion
. [EER T T L] B aruss Test Esanirizn i 1
/ TeSt results Can be Ilnked tO Euu:xllm =l © F_ﬁ!.lu:xl-'-ulllu"u'llll'
. - 5 \ | R ﬁ v zas e Cmn T B e el 10w 70
T o s - =
software builds A —
1 Blosking Famuz EuTmmany Taw * 2 MEEwH-af0im 2 =
0__or_ono o m|
v Everyone has visibility into # Defect 76
the defects’ their Impact’ and Surnmary; * Failing Test Case "Frequency of dividend transfer
1 Owery Link A I Hist
the action taken to resolve oo _| Unks | Aswrorls__ Mt IR
Attachments
- =+
them il | Browse._ | Rl IR K BRAE R, T
Z‘M\% el u”t)k,\,
Iwc
Actions Summary Owned By Implements Requirement Tested By Test Case « Affected by Defect
@ Requests sentin form of email 6 Unassigned Requests sentin form of email E:J - @g -
.Frequency of dividend transfer 6 Unassigned ::] - Verify dividend transfer frequency @9 -
Organization must provide justification for why funds are nee 5 Marco Organization must provide justification for why fund Organization must provide justification fg B, —
&
Organizations can Apply 5 Marco Organizations can apply Organizations can Apply @0 -
Defect Organization must identify how much money is desired 5 Marco Organization must identify how much money is des Organization must identify how much mg @0 Links (2): 1, 2
Donor Dividend Allocation Criteria 2 Deb Donar Dividend Allocation Criteria Donor dividend allocation conforms to si §r‘ -
k| Organizations may app &E::: Org ations may apply with 2 eque rganizations may apply with @0 -
Defect JKE Charity Coordinator will respond to request in the we & Marco JKE Charity Coordinator will respond to requestin’ E JKE Charity Coordinator responds to onl |§| 425 Running out of W
;’:_l Customers can Mominate an Organization 5 Marco Customers can nominate an organization for the pi Customers can Mominate an Organizati) g.:) -




O] 5F §#3% (Suspect Links)if1%e

SIS = fy

P -y gy Y

& Suspicion Profile A

Suspicion Profiles for Your Applications =

Suspicion Profiles for JKE Bar,

Use the Suspicion Profile Application to trac
suspect. Selectthe link types and any specif

'

I

Product Manager (1)

5: Test Increasing Agility

5: Test Increasing Agility

1 linked artifact has changed significantly:

Crherview

services
Description:
Project:

Created On:
Created By

Clear for profile

349: Increase agility to produce applications and

JKE Banking

Team Ownership: JKE Banking

Feb 27,2012 9:44:28 AM

p
Feb 27,2012 9:45:07 AM

@

&=

isine
axt

ate Suspicion Profile | o |
juse linked artifacts to be considered

raft

Developer (1)
Suspicion Profiles =g
Untitled Profile
Suspect Links &2

=Use suspect profiles to track
changes to linked requirements
=Use suspect notifications in many
different areas

= Clear suspicion for individual/all
Benefits

=discover changes across trace
links among requirements and other
lifecycle elements

=Easily recognise impact to your
requirements

Letion Al All
N\ .
/}m Al Links (1)
:mente-dBy All ?“-‘ ﬁv g w :::"}"" @'
| Al v Validated By (1)
ences Al @ [E]5: TestIncreasing Agility
: A
:'.fa{:tic)n All All | |
L Artifacts
ified By
I Fage size: 20 «
I:'rﬁes
bnym L] ID Mame Artifact Type
: O 349 @ Increase agility to produce applications and  Business Goals
i"‘e" By services
: U 356 Accelerate economic recovery Business Goals
|
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| Diagram view of related links .___‘/'\‘_________________________Eg_]_
' 1 Graphical Traceability Explorer &2

p— Capability
E =Visually analyse traceability links for

|
|
|
:
|
- -, gap and change assessment :
|
|
|
1
|
|

|
‘ f—

E;ts"ez/__.-f—‘_#-__—_ Sabsied E}rl.f i i
&9 102: Albcating Dvidends f'Sd-'Alb:,aE-:i\'i: = Filter on relevant link types
B:-a-CaLse ) R b,fliier:sarla-;a 1
P . 2| Benefits |
e B P
| cwis, — seses ssists ' =Best method to see relationships from |
I
\ T o pemee \ Fpgmome | @pgeeows | requirements to other requirements, test, |
- ) § ’ ' development, etc. i
I
| I | | @ I I
40% 100%
1 m
Feature Approved Should
Artifact type:
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Rational Requirements

Composer 4.0
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K

Analysts,
Testers,
Developers

Rational Team
Concert 4.0

Rational Quality
Manager 4.0

Implemented By

Walidated By

7

Previous | 1| Mext

i I Hame Artifact Type
O I 8 Dividend allocation by percentage Ecatire

e === 1
O : E:;a Requirements 532 & can nominate an organization for ~ Feature

—————— ﬂ'ﬂ_.‘plU'Hl'Elll'l-I
O =1z Donor Dividend Allocation Criteria Feature

= satisfied by

O = 23 Freguency of dividend transfer Feature

J=| 75 Dividend Allocation by Percentage

El &

formers can Mominate an

58 Frequency of dividend transfer

18: Dividend Allocation by Percentade

21: Customers can nominate an
arganization for the program

1 100 Custornars pe dul e bends o —

Organization Ega Quality &3 I

1: Frequency of dividend transfer

Single View for End to End Development Needs

36
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Identify gaps and analyze impact with lifecycle traceability

« Traceability views for test plans, test cases/scripts, test suite/case execution records and
test suite/case results showing links:

From test plans to requirement collections and development plans
From test cases to requirements and development work items

From test scripts to requirements
From test suite/case execution records (TERs) and results views show links to defects
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[ 1]

3@ Donor Chooses an Organization
g@ Allocate dividends by Percentage
& Reguests sentin form of hard c...

&1 Requests sent in form of email

£ Allacate dividends by amount an...

&1 Customers can nominate an or_..
&1 Donation by Amount

& Organizations can apply

&1 Donors will receive confirmation...

&1 Donor Dividend Allocation Criteria
&1 JKE Charity Coordinator will res...

& Dividend allocation by percentage

), 22,803, &) &l5)

&1 validate Loan term and amount
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Design and Lifecycle Traceability TEN W
CLM 2012 and Design Manager 4.0 Beta ‘
Lifecycle Integration Scenarios o

Design and Requirements

— Analysis: link designs that provide the next level of
details for requirements RRC DOORS

— Coverage: link designs that implement requirements [ _ ] [ Requirement (DOORS) ]
to ensure coverage Fequirement (RRC)
Design and Change Management (Work Items) e From Refines. Satisfles. or Trace

— Planning: link design tasks to related designs
— Design Changes: link design change sets to related

work items besign RDM
— Implementation: link implementation tasks to related
designs making it easier for developers to find design

— Defects: link design defects back to defective design Elaborates, Related To  Velidated By
Designs and Test Artifacts (one-way only) [ Test Artifact ]
— Test coverage of designs: Link from designs to test
artifacts that validate the design to ensure test RTC RQM
coverage ’
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206 &3] JKE Charity Coordinator will respond to request  Feature
in the website triggering..
als é’il Donors can choose to support an organization Feature
[l =B 247 & Service for Allocating Dividends Feature 8% e AN Ea—
S AR ) P T
= Derives

8 584 Senvice Interfaces - Overview

¥ 53T Logical Topology

RRC View showing

elements linked to
requirements

= BRM Sprint 2 (1.0) Plan

24 jtems: 34 open, 0 closed | Ends in: 1 day

» Plan Details

Planned Items Links Snapshots Dashboard

[ ]+ |view As: Traceability -
Summary
Donor Dividend Allocation Criteria
“alidate Loan Term and Amount
Frequency of dividend transfer
Requests sentin form of email
Organization must identify how much money is...
Organizations may apply with an initial request
Customers can Nominate an Qrganization
[E] Organization must provide justification for why
Crganizations can Apply
JKE Charity Coordinator will respond to reque...

eb Service

ocate Dividends witl

=~ M| 2~ TvpetoFilter

Motes

(23 items filtered)
Implements Requirement
::] Daonor Dividend Allocation Criteria
::] Validate Loan term and amount
gy Frequency of dividend transfer

iy Requests sentin form of email

::] Organization must identify how much money is desin E—_‘ (Organization must identify how much money is desin E

Tested By Test Case

&5 Donor dividend allocation conforms to stated criteria
[ Test Validate Loan Term and Amount

&y Verify

R Process email requests

dividend transfer frequency

::] COrganizations may apply with an initial request @:_‘ Organizations may apply with an initial request

::] Customers can nominate an organization for the pro ﬁ—_‘ Customers can Nominate an Organization

[y Organization must provide justification forwhy funds & Organization must provide justification for why funds

::] Organizations can apply

E:_‘ COrganizations can Apply

::] JKE Charity Coordinator will respond to requestin th @—_‘ JKE Charity Coordinator responds to online request

::] 217: Senice for Allocating Dividends

I

=19 H |

RTC Plan in Traceability

view showing linked
design elements

Edit

=] vdd Work ltem ~
Elaborated by Architecture Element

EE Allocate Dividends to Cause

EE —

EE -

EE defined organizations
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* Design Management 4.0 Beta includes a
new graphical impact analysis diagram

o -t
D ®
—a
s

ar IA for Organizations Changes

. i Hierarchical ~||H Z O QX &
— Includes both design and OSLC linked
artifacts -
i Usage B REST & InterfaceRealization
||L\plier coptract
* An Analysis Configuration defines the
parameters for the analysis ckagelEemets
— Upstream level, downstream level,
which links types to include
v v v

— Can be used be shared by multiple

[=] organizations

analysis | |
visibility ownedOperation
* An Analysis applies the configuration to a
selected element to perform the impact
analysis
— Add and remove elements from L y
public & get organizations

impact analysis diagram

— Save and re-run at a later time
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Design Collaboration
- SHERMNERRE - ERETBETPEBWeb client 217

-l-

an
- BBENMMEERR  EL TN XEEFTREISEROINEmE
- ASlEREMNEEEALNZERSRBNGEETIEE
- OJEWeb clientfIRSAEITIR AL LA

Dresign Managernent (fdrm)
[ \- -
£ Demo Project

Project Dashboards Models Rational Softyw rchitect Import Rational Rhapsody Import

oo Search Resutts for Login = Frevious - | aof14 | Mext -

® *777: Login Unsuccessful TERS

modified Sep 21, 2011 9:09:00 Ahd
Create a camment for Login Unsuccessiul

Diagram Properies Related Elements Links
i s € B ¢ W h[O -] Py g = =~ Shiow Comments List
. Subject *
| Login Unsuccessful -
Lockout Question
kgreen:LUsar | :JKE Client JKE Server ramment
Will the user be locked out after a certain
numhber of failed attempts®
1: legin
o) 1.1: get user
1.2: 404 Not Feund
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Cancelled -5% T

Late

On-time

Sources: Capers Jones, Measurement, Metrics and Industry Leadership, Copyright © 2002-2007 by Capers Jones LLC
Capers Jones, Software Engineering Best Practices, Copyright © 2010 McGraw-Hill
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JKE Ba_nkin_g {Change Management)”

Overview - | TimetoValue (Schedule)

Story Status Current Iteration

Shows the status of all stories planned for the curren? iberaticn
b E « Story Status (G0} Surius

Tasling [0

P | |

Feady +o Implement []

] 2 q E B 11 42 A4 18 18

& 1= Curnent Stories (B0)

E ™ 150501; Improwe YWen LS emor reporting

£ ™ 154382 Completion (M14} of ioundation sunport for migrasng RAC 2o 30,
and JTS consclidation

[E] ™ 155918: Provide TVT tesicases and tesicase updates bo TVT team

[

154283 [Conlinuaton] Creabs derver dagnoslics leals and reports that make
vrious checks

155024; Track the fixing of kangs cocouming on shuidown of the CLM semer

155300 [Rapeaiony - M14] Parfarmancs, quadty and rbustmess
anfancamants

158051: Improwernanis and fees Mo CLM migralion aulomalion

154925 [Rinposinny - M14] Address high severty defects, Reduce backiag

155033: Explore sarviel dispalching ermblement 35 a backup opfion

155486 [Reposilory M14] Senvicaaliity and Consumalbility benprovesnanis
Poge 1ol b

Product Value

Product Cost || Product Quality  Reports

Burndown Current [teration
Bhows the N!H'IElIiFIﬂ armaunt of esbimated work in hows of work ilems
planned for the curent ileration,

& F - Burmsdown

¥ 5how Paramoters

1,%35

-8 Remalning Wark
HMarnied Work
kel
Expecied Complete

L — B ViewEFE

it

Stabilization

Stories Open/ClosedfIin Progress

Shows the number of slories which are agen, in prograss, dane during tha
Bwration.

i

¥ Show Paramotens

1- Stariea Gpon, Cloaed, in Pregroas

63

Open
In Frogress
Closed

[,

& Show Paramabars

= Stories Open, Closed, in Progress

B7

Cpen
In Frogress
Clozed

[2012 IBMBIR EAE] Next\g\ NOW!




-
~

o]
[RIH]
el
||||||||

/
£

\

(ERIRAVE
EREIN D B SR E S PRI

All JKE Banking (Change Management) Dashboards >

JKE Banking (Change Management)

@

N AP IViewlet! {521
glpj Ry

Overview Planning Development ~+ Testing Requirements Reports Stabilization

Select Catalog: @ Change and Configuration Management (/ccm
Select Category R
All . Q Change and Configuration Management l/ccl{b 1
Build (%) Quality Management (/qm
Feeds a Rational Jazz Team Server (vhost0049 dc1 of ca compute thos
General © Requirements Management (/rm ¢
T TR .'\
¥ L add
_Burndown
(g Widget @ Added
“The "hndown’ viewlet shows the
number of estimated hours required
v jfifﬁ e WESLE il FI\J Er to complete work items that ...
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N
SPEELENE R

nh Open Work Items for Current Sprint (34) Severity

Blogker '
Blockel*™T !
Critlca

o]
[RIH]
el
||||||||
©
£

\

®

|
Mljnt
“% Open for Current Iteration
Mo e Snow Al «  Mems Per Page Provious | 1071 | Nex
Tyoe o Summary Owned By Status Prionty  Seventy
M | o . E} 40 Creglt Incréase raquast Is regisiarad aganst the weong account Unassigned @ New B (-]
Vf?_i 40 & | saved
0 1 2
Summary. * Creditincrease request is registered aganst the wrong account
Stare @/ New Quick s =
O E]] information &3 Subscriners (1): T
z I3 Aftects TestResutt (1) 1
Filed Aganst * [ JKEMeb Ul [=] =
Seventy. ofBlocter 7[2]
Found In Spnnt 2 Development B
Qwned By ‘Unassiénec E’
Prionty: Mia
_all o For Bob
J [ R Bullg
VR TRV Bl
- Marco
(’\J I__L'_ Egj \led 3 credil miuke914
7y [ Rebecca
anc Sally
p——— Tanuj
PR o More._.
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v Mini-dashboards:
available on any page

ARYIEZRIR

! Bob's Requirements Dashboard”
General ~ Davelopment
Gy My Tasks g, (3 Reviews in All Projects (0 of 0)
| Type Filter Text ‘._d ) o1 @ B 15
4 Previous | 1-2 013 | Next » =4
D Summary ‘Amtact State
s  Improve loan calcuiation | & 6: Review TestCase: Donors Can Choose to Support an Organizatio

algonthm

23 Search is not finding this none
term Summary. [5] 6 Review TestCase: Donors Can Choose to Support an Organization Status. =
6 ¥ Show More

5] Recent Changes in All Projects (100)

@ JKE Enterprise Diagram (122) Yesterday

Allocating Dividends to a Cause (121) Yasterday
Organization or customer rasponse required (120) Yesterday
Internailization (118n) (119) Yesterday

Promote JKE Corporate Image (118) Yesterday

13

¢ Previous | 1-3 013 | Next »

v Customized by <=0
the practitioner -

EDNEDREIRA
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& JKE Banking (Chan

York Items

1 Mini Dashboard

{5 Pian ltems with failing... (0)

%

v &

No work tems found.

8] Re...in JKE Banking

KE Chanty Coordinator will
spond to request in the website

riggering . (117) 3 hours 2go

Donors will receive confirmation and

receipt(115) 3 hours ago

[@ Organizations may apply with an
initial request (114) 3 hours ago

[ Organizations can apply (112) 3
hours 3go

|7 Requests sentin form of email
(110) 3 hours ago

Donation by Amount (107)

hours ago

B Organization must provide
Justification for why funds are
needed (94) 3 hours ago

Dividend ailocation by percentage
(83) 3 hours ago

Customers can nominate an

organization for the program (82)

3 hours ago

[@ Requests sentin form of hard copy
mall (70) 3 hours ago

[+

K

Page 1 of 2 | Next M

(2 Needs triage (8)
13

74: Allocate Dividends To Multiple
Causes
70: Donor Dividend Allocation Criteria

67: Donation by amount
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U (Continuous Improvement)
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(reusing)
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= Work tems > Queries =
EXRERENE | ..
=~ = & Retrospectives ZEE & B

:t (| \E S ltems Fer Page Previous | 1-30f3 | Next Type Filter Text
/) | L E \ L \ T I id Status Summary Filed Against Planned For ~ Actions

]

i

. 7 = New Builds are not completing as frequent as before Build Unassigned
(ra n kl n g ) E Hj] }\J-/\\ 32 = New Retrospective for Sprint 2 JKE Sprint 2
N - ) )
k| « Done Retrospective for Sprint 1 o . .
= & 31: Retrospective for Sprint 1 = s

SRR AT e

Details

BRAERBETS I ——

Project Area: JKE Banking (Change Resolution March 26, 2011 5.44

\ —++4 Management) Date: PM
\ % E Owned By, Marco Resolved By: Marco

Quick Information

Discussion (4 comments) Add Comment
Collapse All | Expand All
1 Tanuj Sep 1, 2011 1.22PM

I have some concermns about lale-in-the-cycle deliveries causing code charm. We had some challenges with the retasting required late in the sprint.
) Tanuj Sep 1, 2011 1.24 PM
Shouldve also mentioned that it's been hard 1o find information on the right build for the fix and to understand where to find the 1atest good build
3. Deb Sep 1,2011 142 PM
@tanu; - | dont think we've had a lot of disruptive changes atthe end ofthe sprint Let's talk about this more in depth atthe meeting tomorrow. | do agree @tanu; that tracking
down build status has been too hard
Bob Sep 1,2011 1.45PN

In the meeting, I'd like us to discuss some issuas where requirements were not well understood and that required some things to be reworked during this sprintiwhich may
contnbute to @tanuss impressions in comment 1). Hopefully, as a team we can come up with some |deas on reducing this confusion.

I
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& Task 76 S
Summary. * Determine the best use of requirements review process 1o ensure dev & lest are clear on requirements.

Overview Links Approvals History

Details A

Iype: (3 [Task ] Prionty: M | High [+]

Filed Against | JKE/ERM E] = Plannzd For | Sprint 2 EI

Project Area JKE Banking (Change Management) Estimate. ST Correction: s

Team Area: Business Recovery Matters Time Remaining: :

Creation Date. Sep1,20114:.08 PM Due Date | | E

Created By: Marco

Tags. retrospective ‘

: I

Owned By | Bod 3

Descrption Edit

See discussionin refospeciive 72 comment 4 In the team's refrospeciive meeting. we conduded it would be useful to institute 3 more formal review process for requirements to

flush out any ambig«Ies and ensure dev & test have the information needed to accurately implement any requirements.

In addition to determihing a process. please plan on provding the team with a demo of your proposal

B[RS R (idikgaass — ¢

I: I
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g4 /tE R (Templates)
Sz 15 R P R o3

& Lifecycle Project Administration

Templates

All Lifecycle Project Templates

Name

Quality Professional, Analyst, Developer

Quality Professional, Developer - without
Reguirements

Quality Professional, Analyst

Analyst, Developer

| EH BT O A

This templale sels up associated project areas for qual orte
management The testers (in quality management) and ATty ﬂ J;]\— ;‘[E&IEI Jjjr ?:E
change and configuration management) and quality ma

configuration management project. The change and cor

or Formal Project Management process tempiate. The requererments management project area can oe coni
Case, Agile Requirements or Traditional Requirements project tempiate

This templale sels up associated projed areas for change and configuration management and fest manag

management) work integrated with development (in change and configuration managemen!) and quality ma
the change and configurafion management project. The changs and configuration management project ares
Scrum, OpenUP or Formal Project Management process templzle. Capabilities for Requirements are nol s

andintegrations will be used for this capability

This template sets up associated project areas for qualty management and requirements management Q1
reguirements change requesls are frackad in a separate project area The requirements management proj
use the Base, Use Case, Agile Requirements or Traditional Reguirements project template. Capabilities for
assuming that other taols and integrations will be used forthese capabilities

This template sets up associated project areas for requirements management and change and configuratio
(in reguirements management) work integrated with development (in change and configuration manageme
requests are tracked in the change and configuration management project. The change and configuration m
& configured fo use the Saum, OpenUP or Formal Project Managemen! process template. The requireme
can be configured to use the Base, Use Case, Agile Requirements or Traditional Requirements project tem

s
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\W%@ﬁﬂﬁﬂfﬁw$
,I\ J

/‘-. & JKE Banking (Change Management) Marco fg!
Project Dashbclards v &
88 All JKE Banking (Change Management) Dashboards >
. *
JKE Banking (Change Management)
Overview = Planning  Development Testing = Requirements Reports  Stabiligation | Builds ~ &1
&% Current Builds & Our Builds D. Build Health
ﬁ, Succeeded: jke.production.vs P20110831-1400 3 hours ago ﬁ Succeeded: jk€.progucton.vs P20110831-1400 3 hours ago R AT o
ﬁ Succeeded: jke.production P20110831-1958 3 hours ago ﬁ Succeeded: jke.production P20110831-1958 3 hours ago
ﬁj Succeeded: jke.qa.vs Q20110831-1023 3 hours ago ﬁ, Succeeded: jke.qa.vs Q20110831-1023 3 hours ago 46 = et =4
ﬁ Succeeded: jke.qa Q20110830-1716 3 hours ago ﬁ Succeeded: jke.qa Q20110830-1716 3 hours ago i
ﬁ Succeeded: jke.ga.maintenance.vs M20110830-2310 3 hours ﬁ, Succeeded: jke.ga.maintenance.vs M20110830-2310 3 hours g
ago ago t
Page 1 0f 3 Page 1 0of 3 g
E
>
=
0
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@ 1. £ T3 (In-Context) A& fE LB A AL MR % S BT \

@ 2. REENEERE|(Real-Time Planning) LLANE 32 4 B R

(P 3. Mg aEEER(Lifecycle Traceability) LR ek B H
4. B # 29 ge{k(Development Intelligence) AEB IR A FE B4

\C} 5. BHETGE (Continuous Improvement) LABRE B A /’

Learn more at ALM Everywhere
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http://www.youtube.com/user/IBMRational
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Agenda

- ENREHEPTATE
« Rational CLM 4.0 for ALM
« Rational CLM S{EtBEE B2,
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IBM Rational £ ALMSE E#RB R EE

“Efficient coordination and automation of the
delivery process requires new, collaborative IBM earns
approaches to the planning, measurement, “Strong Positive” — th
execution, control and reporting of activities.” highest possible rating ~,

RATING
These new approaches.are. th_it 20908 | i | promising| Posiive | S0P
differentiate current application life cycle e —
management (ALM) tools, and what make Aldon x| W
. . ssian | | ¥
ALM processes vital to leading-edge Colbiet | x
development activities.” o — 1 =
B | | X
“ALM is what enables sustainable agile tero Poeys | —
practices. ALM creates a management MKS | L X
.y . . Parasoft | X |
framework providing consistent, auditable Posren Software | | [ x| N
records of the decisions and activities of ceann Sottw are T

agile teams.” Serena Safty are i - \

SmartBear Softw are ) 1 X
TechExcel |

ThoughtvWarks HEE \ J |
Duggan, Jim & Murphy, Thomas E., “MarketScope for Application Lifecycle Management,” Gartner, wersionOne | | W \ /
A\ 4

Inc., 11 November 2010 ID Number: G00208572 , pp2,6

© 2010 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. or its affiliates. This publication may not be reproduced or distributed in any form without Gartner's prior written permission. The information
contained in this publication has been obtained from sources believed to be reliable. Gartner disclaims all warranties as to the accuracy, completeness or adequacy of such information and shall have no liability for errors, omissions or inadequacies in such
information. This publication consists of the opinions of Gartner's research organization and should not be construed as statements of fact. The opinions expressed herein are subject to change without notice. Although Gartner research may include a
discussion of related legal issues, Gartner does not provide legal advice or services and its research should not be construed or used as such. Gartner is a public company, and its shareholders may include firms and funds that have financial interest:
entities covered in Gartner research. Gartner's Board of Directors may include senior manageTsﬁe firms or funds. Gartner research is produced independently by its research organization without input or influence from these firms, funds or their}

man er20|1\2|f1rB)m%p§&rEWﬁG rtnwérstfe v 'dinW'dependence and Objectivity" on its website, http://www.gartner.com/technology/about/ombudsman/omb_guide2.jsp
= g NOW!
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— Ovum Decision Matrix: Selecting an ALM Vendor
Reference Code: OlI00068-002 Publication Date: March 2011
Authors: Chandranshu Singh, Tony Baer, Michael Azoff

. . Figure 3: Extended ALM Decision Matrix
Report Highlights
— "IBM has the broadest and arguably _g
the deepest portfolio among all * Mciosan
vendors profiled in this report.” E o
H
— IBM’s Technology Score: 94.3% £
R Rally WFoous
, = Atizasian n@ s D 0 @ wes
— IBM’s Market Impact score: 10/10 . Geate @ S oo
® The hlgheSt score! 50 5I5 su & ™ rls. au . 5-: 95 :t::n
« All other vendors were ranked relative Technelogy  Tioures)
to IBM Technology
Altassian @ collabNet O wr D Bm MicroFocus
— “Furthermore, the vendor has ensured © Teoneae s © Potartan @ Ratly @ Serens
that it stays ahead of the pack by having S

a good grasp of market demand and
meeting it thl’OUgh tool SUppOTt.” ©O0vum published 3/2011 - This report is a licensed product and is not to be photocopie
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www.ibm.com/software/rational

© Copyright IBM Corporation 2012. All rights reserved. The information contained in these materials is provided for informational purposes only, and is provided AS IS without warranty of any kind,
express or implied. IBM shall not be responsible for any damages arising out of the use of, or otherwise related to, these materials. Nothing contained in these materials is intended to, nor shall have
the effect of, creating any warranties or representations from IBM or its suppliers or licensors, or altering the terms and conditions of the applicable license agreement governing the use of IBM
software. References in these materials to IBM products, programs, or services do not imply that they will be available in all countries in which IBM operates. Product release dates and/or capabilities
referenced in these materials may change at any time at IBM’s sole discretion based on market opportunities or other factors, and are not intended to be a commitment to future product or feature
availability in any way. IBM, the IBM logo, Rational, the Rational logo, Telelogic, the Telelogic logo, and other IBM products and services are trademarks of the International Business Machines
Corporation, in the United States, other countries or both. Other company, product, or service names may be trademarks or service marks of others.
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