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THE
STANDISH
GROUP

Top Ten Reasons for Success
1. User Involvement

2. Executive Management Support
3. Clear Business Objectives

4. Optimizing Scope

2. Agile Process
6
/
3
7

NEARNAEA

. Project Manager Expertise
. Financial Management
. Skilled Resources
. Formal Methodology
10. Standard Tools and Infrastructure
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tﬁ‘i}ﬁ'a + Capturing Value in Global Networks - Apple ¢ iPad and iPhone
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1. User Involvement 19%

2. Executive Management Support 16%

3. Clear Statement of Requirements 15%

4. Proper Planning 11% ﬁ %gﬁ-ﬁﬁi
5. Realistic Expectations 10% J/J\A/j%*zll_p
6. Smaller Project Milestones 9% EE' EF%__H‘]‘
7. Competent Staff 8% %’}}Z%Eﬁ
8. Ownership 6%

9. Clear Vision & Objectives 3%

10. Hard-Working, Focused Staff 3%

Total 100%

E A © The Standish Group - CHAOS Report
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 Shine Technology “Agile Methodology
Survey” 2003, 131 organizations

1. 93% £ENRFA

2. 88% mBERF

3. 83% B REE iR mEE IR
(experienced better business satisfaction

with the software) ’

@

BUETNIAE Agile Methodologies Surv
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£ Build workshop.squawk.core.continuous.build
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Daily Scrum Stand- up meeting
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Sprint Planning meeting { i
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Stakeholder Buy-in
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