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—Software Development Must Delive

v"More business solutions
v'"More flexibility

v'"More quality

v"More business value

-yet-
v'Less risk

v'Less costs

v'Less or flat resources
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Execution of a software delivery project

Design:

Management & Construction
Definition Change -
Management

Project
Planning

Software
Configuration
Management

Quality
Management

Delivery
Autoriaticn

COLLABORATE AUTOMATE REPORT
Achieve common goals Increase efficiency Continuously improve
by optimizing how people and predictability by measuring and steering
work together automating non-creative progress in real time

tasks
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Solution 1: CC/CQ -RTC #5245
AAEEARTC ~5 JL‘@JE;@% ST

Development B Project Manager 3 p |
Business Analysts Testin,
Global SI Development
Europe
f RequisitePro \ Development
ClearCase - China
ClearQuest Work ltems
Build Forge e i Build {[
Rational quality M Rational |
management solutions Team Concert L
Configuration &

Build Management

\——_£C/CQ-RTC Synchonization =

- Enterprise Teams

Subversio

Configuration &
Build Management Development A
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Solutlon 2 :RTC 3.04
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Collaborative Lifecycle Management 3.0
Deliver greater value through integration

Rational Collaborative Lifecycle Management

v"Reduce Cost

v"Reduce Time to
Delivery

Developer

Analyst

vIncrease Value

v Improve Quality

Rational
Quality
Manager

vImprove
Predictability

Ra_tional Rational
quiremen Team

Composer Concert
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Documents

= Engage stakeholders early and often to
converge on the “right” requirements faster

= Improve agility and align project activities
with customer value

= Reduce rework and get to market faster

[l
el
1

s
it

Rich-Text Docs

Central Hub

“The vast array of options linking artifacts
sensibly with one another [in RRC] give it
a definite benefit over using older, document-based
approach to defining requirements ... This product is
clearly a step up from our current methodology.”

- Randy Haven, IBM Global Business Services
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Request Synchronization

Solution 1: RTC -CC
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Solution 2: RTC - RTC

ZaPending Changes &= S-A-boBR A w0
7 incoming baselines, 21 component changes
= @.(My workspace [miles—lab.ottawa.ibm.com]]ﬂ—}(éBusiﬁess Research [satchmo.ottawa.ibm.com]]i

=y Foundation =
= 2 Incoming
= 2089; F30M4_20100128 Jan 258, 2010 5:51 PM
o David Olsen 104022 Delete orphaned JCB projects from Foundation streams - o
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BT RO FEIRFCode
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EZeH By {EHl:

4 20101206-2051 45 20101206-2122 53
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FEHSE R B b R (0) OFAk = 009FESAGH T 926:31 Il BT EEE
- TESERE T AR :
=] [E rleusr CCERTC === CCRRTC, CLONE 2R T l - Ed ERERESS ¢ ....D.....DD
g RI_evob <-s CCIRTC FEFiREREE
g R2_evob «» COLONE CCZRTE — o . _
3 ricusr CCIORTC = £ BT Ctrl+Shift+F10 ERARE =R
= [ deus RTC2CC <= CLowE £70200, RTCICC EahaRR I EEA SfE ERH: reow
g RTCICC 2w CLONE R TOACT EE TiFRE :  EEEREdE] BEES:
By RICICC_Z <= RTCICC @39 : RICICC swchonizer11.45.50
[N EAFREERh AR ) REEE 12 EES
EAB CROhARERR ) HREE I
HIfEF AR T
RETRE

) FE2 | 5 EORREARA |

= [E CLONE_RTCICC === RTC2CC
F g RICZCC 2 =-=RTCZCC (1 EESHER
=B 2 #H O ES&fHE)
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o 2453 ¢ BHEER © baseline CTWVCM _created _baseline 5618@WR2_pvob TCM FL#F ¢ compomentR TC2ZCC_2@R2_pvoh

B [E rever CCERTC <= COXRTC, CLONE COZRTE
T RZ_cvob <> CCIRTC @ B2 = i E
Sl RZ_ovab «n CLONE CCZRTE -
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--Defect collaboration reduces cost

Execution Result
b Result Overview | History

Action: | Select Action =

v 4-clicks to submit a
defect with all of the

= Ctate: Draft

information needed to ek y
reproduce the defect
v Test execution is T ﬂ'n?:;;i’é“;”:j35‘”““"“
recorded and linked to m— :
test case
v Test execution be linked

]

Defect 76: Failing Test Case "Frequency of dividend trar.

to build

Previons1-1 0f 11 bet

o)
e
i

Testers execute tests and
submit defects to RTC

76: Failing Test Case "Frequency of dividend transfer" e
Status  Resolution Summary =l
= New Failing Test Case "Frequency of dividend transfer
Details
Type: [#] Defect Tags
Filed Against: JKESBRM Owwnied By Unassigned
Severity ) Marmal Priority: [1 Unassigned
Found In: Unassigned Planned For: Unassigned
Team Area: Business Recovery Matters [ JKE Banking  Estimate:

Creation Date: Septemnber 29, 201010:22 AM Time Spent:

Created By op Due Date! Unassigned

Quick Information

[i8 subscribers (1) ¢ Fig affects Test Execution (131
[Eg Affacts Plan e ¢13:1 €5 Affects Requirement (1): 1
[ Tracks Test Case ¢1):1 g Tracks TestPlan (1):1

Description
Test Plan: JKE Banking Sprint 2

=l

¥ Shio Mare

[ Defect 76

v" Defects are linked to Test

surmrmary; *

| Failing Test Case "Frequency of dividend transfer®

= :
Developers navigate

Crveryiew Links Approvals History

Executions

Attachments

Add File: I Browse..

v" Developer can navigate
the links

Links
Add: EERelated -
i affects Requirement

i Document 23 Frequency of diy
Related Test Case

1: Frequency of dividend transfer
Affects Test Result

BS: Freguency of dividend transfer
Related Test Plan

[E] 2: JKE Banking Sprint 2

test links on a defect

g Affects Plan tem
82: Frequency of dividend transfer
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FmDashboard Bl TR ZEE

File  Edit

(] r.'Sa‘?: Ration

Yiew History Bo

B~ |Type to search

L create Dashhoard

E UWS

Team Area: |

Recently Viewed
(&, JUnit Team
&9 JUnit Project

B Marco Cassice's
Dashboard

My Dashboards
BE Marco Cassica's
Dashboard

Shared Dashboards
2 My Profile
+ B JUnit Project
(g JUnit Team
Al Dashhoards

Home | Trend Report (M10) ~ | Trend Report (all) | Feeds | Work ltem Queries | General idea | Add MNew Tab Add Viewlet
] Recently modified (5) = =g2| |El New Work Items by Severity G, Open vs Closed Work Items
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End to End Outsourcing Process Template
Coming Soon !!
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