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Project status and cost Top down and the low level asily extend and automate
analysis anytime views linking configuration, short iteration cycles to meet
for all business sponsors bug and cost tracking hot business needs
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Jazz architecture overcomes the limitations of the past

Open choice and rich integration

A

_—

Uniform Resource Identifiers
(URIS) Requirement

“l can link any resource to any
other resource, regardless of

where the resource lives!”

Standard interfaces

“Each tool can evolve
independently without

E breaking integrations!”

Open standards for the lifecycle

“Each domain can create standards

without having to wait on the others '
WS

or get the whole industry to agree!”

Open Services for Lifecycle Collaboration
open community. open interfaces. open possibilities

Integration services

“Each vendor can evolve
their tool to exploit the
services that are valuable
to customers like me!”

Evolutionary and incremental adoption

—
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Rational Team Concert Zuf#HtiEd
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ational Team Concert ¥k 525~
Visual Studio 2005/2008/2010 professional and Standard Editions
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Ratlonal Team Concert Client for Microsoft Visual Studio IDE

Integration Work .
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8 TR e e —— ]
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Bl 195 treams related to & project ot %
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1 Team Arifacts [ soluton Exporer | 5 Work tems (5] Fitory | A, Perding Change= ||

v Collaborate in context
v Right-size governance
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RTC#Z{t#y Process Templates

"RTC HIE T SRETL AR » AT BIASHIF (out-of-box)y A 2t HSs  » 7%
AT E P T

i ERESEE —

ool  EAER o

o = e FED 35 | {2 BRE A EEMEF
et . Tk p—
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Agile Process agile process.ibm.com The process is a mash-up of hest practices of several
existing agile processes.

Cloudburst Sample Process sample. process.ibm.com The process used forthe Cloudburst examples and
tutorials. Project areas created with this process will have a
numkber of teams created with sample users assigned to
those teams.

Eclipse Way Process eclipse.process.ibm.com The process originally developed by the Eclipse
Development Team. The 'Eclipse Way is an agile, iteration-
based process with a focus on consistent, on-time delivery
of guality software.

Formal Project Management Process formalpm.process.ibm.com Aftraditional project management process where
development progresses in sequential phases:
Requirements, Design, Implementation, and Testing.

OpenUP Frocess Openup.process.eclipse.org The OpenUP process is one of the processes created by
the eclipse process framewark project (EFF). It is included
here as one example of how to integrate existing
processes. For more details see hitp:fwww. eclipse.orglepf

Scrum SCrumz. process.ibm.com Aprocess template for Scrum. Scrum is a popular approach
to manage projects in an agile way.
Scrum sorum.precess.ibm.com A process template for Scrum. Scrum is a popular approach f X B
10 manage projects in an agile way. {n)
Simple Team Process simple.process.ibm.com Asimple process to get you started quickly. Team members
are entitled to perform maodifications of any kind, cutsiders
are not.
Unconfigured Process unconfigured. process.ibm.com This process should be used for project areas that

consume a shared process orthat are used to manage
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LA 3E"

Iteration plans are composed of a set of work items, which PMs can create and team members can use to
manage work

G MnitRekoe Buckog[04] Bt ] Ao |

B JUnit Sprint Backlog ~

WEE : nit Project | &%, + 4.4 52 (2011477 - 2001260 110 {ECFRER 112 (BCFRRE
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Markus Kent —— ¢ [ERsEe
ERIRREEE ;4| ERRAER 6 B ¢ 05052 1370 Rt - [#eBares
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SFE i E b (Risks) & AR » 558

= Risks and

Risk Actions

i& Risk Actionzic B 12e @ fa

» Every project has some known and unexpected risks. As a project manager, you can
define risks, add strategies, and create work items to take action against risks. The risks
work items are available in the Formal Project Management process template.

Jerry Jazz 3t 4 (2.

- EBTIFEE

og IfEER -

[=[=]
I Risk 828 @® 8% &S &
summary: * | ENREESHEE | & [New vl | |

Overview Li
Details

Type :

Creation Date :
Created By *
ERRE
EFFRE -

Filed Against = *
Tags

Qwned By :
Priority :
Identified For =

Resolution Date *

inks Approvals History Risks /Risk Actions

[1] [Risk v

ZOTTAN 7 T 2Re 1418

Jerry Jazz

BEE

BEE

|Category1 M B

| F1giE v

[ [Unassigned v
R v
FEET

Resolved By *
Probability =
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Consequence Cost

Probability Cost :
Risk Category :
|dentification Date =

FiEiR
|20% - very Law |
O | 20% - Minr |
4
3 %
100
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40
20/ M
20 40 60 80 100
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H¥ B (Gantt Charts)

= Now you can visualize a plan based on a timeline

» Gantt charts for traditional planning based on schedule constraints and dependencies
» Shows work breakdown and schedule

5 Phase Plan

1~ e | O Auto-Save _ggv_e_

Plan Details Edit
Planned ltems Links Snapshots Resources Motes
View As: [ Work Breakdown and Schedule %) =% = 0 | %~ g -
@ = - o —u+. 'El 10 November 10 December 10 .Janulr
S
r10 November 10 December 10 Janua
Actions Summary Owned By Effective Estin Predecessor Id MADACR2ANI 11T NAAZ2 V212151211211 1202 1/2 1
JE| Write the rules down 2 Jean-Miche 1 day - 28 |
[5] Add more items to our list 2 Heather Fr: 1 day - 2 [
E Create the schedule for the t2am 2 Jean-Miche 3 days - 23 C—
[5] write the requirements 7 Heather Fr: 2 days =L Task <03:3F 21 o E—
i [Z] Prepare the milestone plans 2 Heather Fr: 2 days = 24 =|:-,
& (5 setup more work for the team 2 Heather Fr: 1 week L 24: Prepare 26 |

& WAN access from WTP site is slow - need toinvest 3 Jean-Miche 1 day - 27 | — |
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Roadmap Charts

= Designed for agile teams
» Shows a time projection of a roadmap based on iterations
» The scheduled time of work items can now be shown as a roadmap on a timeline.
» The roadmap can also show blocking or depends on relationships between work items

- E Markus Kent
Closed ltemns: 4 | Open Items: 21

Estimate

Actions Summary
* [E]A Story
JE2
[ETask#1
[ETask#2
[ETask#3
[ETask#4
[ETask#5
[ETask#6
[ Defect #1
[#] Defect #2

2 days
4 hours
2 hours
4 hours
1 day

2 hours

30 minutes

4 haurs
2 hours

710
: i
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B @1 | & | O Auto-Save ( Save |

&2 Phase Plan
. Reso u rce AI I ocat i o n Planned Items Links Snapshots Resources Notes
&
} SearCh and add a v HutherFraur\-Dube ; No date restrictions | Allocation: 20 % :
resource tO your plan ¥ No date restrictions Allocation: 20 %

based on availability .
» You can now allocate =
ranges of availability to
a project or team.
Work Allocations
Associate resources to teams and timelines: =
Team Allocation
57 Agile Project
g+ Main Development * 16 %
(33 Analysls
-3+ Main Development 5-16 %
Allocation 16 %
Allocation * 5 %

Summary

Start Date - End Date

[E] Write the requiremer
[5] Add more items to o
[5] Setup more work for|
[S] Prepare the milestor)

Y Jean-Michel Lemie
P Ciosed Items: 1| Open |

¥  Oct 11,2010 - Nov 15
Summary

[E] Create the schedule
WAN access from W

Add Users A 2
Select the required users for availability search:
Andrew Hoo
Specify search criteria:
Start date: * 10152010 | End date: [11/28/2010 |

Hours required: * 80

Availability results:

Type to filter results

‘\_._“_._._--“r B PR

Allocation

Dates

(Mo Date Restriction)
(Mo Date Restriction)
Cct 11, 2010 - Nov 26, 2010
Cct 11, 2010 - Nov 26, 2010
Cct 11, 2010 - Nov 15, 2010

Mov 158, 2010 - Mov 26, 2010

Actions

0 of 1 selected

Date Allocation % Avallable hours

Oct 15, 2010 - Oct 28, 2010 100 % 80.00
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THf[EER (Time Tracking)

A Time Tracking tab has been added to the formal project template. This allows
you to move a task between people and track time towards different time codes.
The time codes are configurable in the process specification. The time tracking
function is not limited to the formal project template and can be added to any work
item type presentation.

(5750l 5 ) PhasPln [Tesing) | 5 Releas Pln Reless | (i BAB | ) Phave Plan Requiem | G SerwnDemo | B Phase Pln Design] | [ %<033023x ks D

& Task 751 ~ BY e S e
Smmmary ¢ * | R | = ‘HEW v|
thEE Time Tracking
20114116 - 20111422 - 14 /B
TEBENET : 146t F— |2|:|11|"1|"15-2|:|11."1|"22| E T
BRE | R 2R EH— EBEE”  E#i=  EHm  EElR EEES iRt EE HriEeRTER .
Jerrw Jazz  Diefault 1] 2 2 3 4 2 1] 14 14 EEREAE
mikEesREE ..

Overview Links |Approval: History | Time Tracking




| IBM Software Group | Rational software

HZEPRH(snapshots)fy L

= How has my plan changed over time?

» What is the quality of our planning?

» Did we make our date because we changed the plan and/or our estimates?

Planned Items

Back to Snapshots

Links

Snapshots Resources Motes

» Overview

Start Date

End Date

Work Items Total
MNew
In Progress
Closed

Work Done

Work Estimated

Progress

Comparison - Oct 15, 2010 4:.53:52 AM

0

8 weeks 3 days 1 hour
2

2

a

a

6 hours

2 weeks 2 days 4 hours

Modifed ltems

[Z] Write the requirements

[Z] Add more items to our list

(3] Setup more work for the team

EI Prepare the milestone plans

End - Oct 15, 2010 4:53:45 AM

Cct 13, 2010

Qct 25, 2010

5

4

a

1

1 day

2 days 4 hours

820 h e 100%

Added Items

Start - Oct 15, 2010 4:44:47 AM

Oct 13, 2010

Dec 23, 2010

T

i

0

1

1 day & hours

3 weeks

14M120h [ 100%

Removed ltems
[5] Create the schedule for the team

WAN access from WTP site is slow - need to
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"

N

TAET

(Work items)
- TAFIE B R B AR Ao B

AR R - R B & BB ST -

# # THEEE

TirEEZR
AT T R AR

L]

[

TiFERRM -

[ e

(5] Task

Story

i Epic

it Track Budld Ttem
] Ipediment

@ Adoption Hem
@ Retrospective

® 2 TFEH

TiFEEER
EIERE T BB -

TiFERRR

=] Task
@Pm]ect Change Feqguest
Lssue

5 Business Need

(1] Risk

! Risk Action

4 Milestone

cHE[E A TAFHEHE -

Al

TR

= [m]

R[5

B

[

Hide Comment Field

» Defect 55 ~
Summary: * | Junit 4 not really backward compatible | = |Resolved v| v |Fixed
w Details « Description O'il
Type: Defect v
e Bl | = | JUnit 4 daims to be backward compatible. My understanding of this is this
Severity: ® |Major 2 | means that JUnit 3 tests and suites can be executed without any changes.
- However, running a dass with a static suite() method is no longer
Found In: |U”355'9”Ed b | supparted: the cass needs to be modified and a @RunWith{@Suite)
tation has to be added.
Created: Feb 27, 2008 11:11PM Ll
Created By: Rick Yuen We had several bugs/requests for the Edipse JUnit launcher in this area.
Team Area: Junit Team / JUnit Project
Filed Against:* [ Unit | R
Tabd |n11mndidate | = 1, Ridk Yuen, Feb 27, 2008, 11:15PM
0% Should say: Needs to be modified and a @Runwith(AlTests, dass)
annotation added.
Qwned By |BiII Cassavell A |
= 2. Bill Cassavelli, Feb 28, 2008, 2:01 AM

Priority: = |High v | This is fixed in head and will roll with 4.3,

: = 3. Patrick Streule, May 26, 2008, 11:39 AM
Flanned Eor: |4'4 m b | Added: attachment 2 (capture23968.png) ﬂ
Estimate: 2d| Correction: -

|:| = 4, Markus Kent, May 26, 2008, 12:26 PM

Time Spent: | | See also wark item 56 for a related issue.
Due: [More | =
Quick Information

@ Subscribers (2): 16, MK

fll attachments (1): 2

EE Related (1): 42

F"D Mentions (1)

A% Change Sets (1)

4, Induded in Builds (1)

E 4.4M1 Approval: Approved (1of 1)
59 4.4M1Review: Approved (1of 1)

Press 'Save’ to Add Comment to Discussion

Overview] Links | Appro\talsl Higtory |

@ T

[

—=—

BB

J (

Hoif

27



| IBM Software Group | Rational software

T/EEHFERESE (Work Item Workflow)
- A] DURIEA A AR 75 Simmis 1 EIE H A inGE (state) ELEE LAY ) (ACTIOH)

# T{EEH - &K - Rational Team Concert
EEED /REED HEWM P20 5RO RTER |00 S

IS E-®iE- RS-l e 5 | B TreEs |
(5750 80f | 5D Phas Plon [Testing] | 55} Release Plan [Releas @gﬁﬁ ©3 [ Phae Plan Requitm | (57 Phase Plan [Design] | (5] *0339.23> <& | (5 75441 @ FoomalProject | "~ &
=
B | BREE & [
o | [BAE | ST EDRAS Ry Web FSH
1 I
o] = I
bl e . | xrae =)
AR A~ Eﬁg’ﬁlﬁﬁﬂh‘ﬂﬁﬁg (I{Eﬁﬁi) = TiFatE e M) I'EJ{‘EJ B [BEAT | ORaR - MR [ | 0 SA7E [AAR | RETERZDWE [AR] - HiE
la . RS = ERMEER 15 | FSESIED BE [3mEahir.] - Eﬁﬁﬂx:ﬂ?aﬁ (CEgEs ~ #170 ~ CRIE) ET—ME2A » DA Repeit ERneaT s -
= © TREEERSE D8 (ETEERERIES - EREEEEHEETEE)
2 {lvr FYOUIE
- 1FEITE (REE) BB RERAD T ERTE ¢
Ty BEERI (REE) [ Default Workflow v | (m. ] (e ) (5.
B = A
i 4 |Defau.1t Workflow
18 ¢ [ This workflow is inspired by the standard Bugzilla workflow and appropriats for defects and. tasks. =
i BEBE: D [nitelize  |v]  ARGTEIE: B EFEEEHE: O |
: - Wi
----- [l BB (RADE) & £|‘/ Closed |=|:| In Progress |:; Hew |o Reopened |-b Resoleed |:$ Triaged & Ve
----- &l 80 (KBRS £
_____ et Pl v Closed <= |m vl |m v| O|Reopen vl |m v| |ﬂ v| IE
E_]---% BE B0 In Progress i3 v 2 #lsmp Woarking V| i v | = |Reslve v 23 v E
E‘gl.zl St = New g ~ =:I| Start Working vl <3 - i3 w | = Eesmlve | = | Triage w E
e ?‘ﬁgﬁﬂﬁlﬁﬁ & Reopened e | = St Working | v| [ & <4 ={Resolve v| = T v| =
i = Remlved | Cloze v |E v & v O|Reopen vl 3 & W |61 Ve
=" Eﬁ EEEE = = Triaged = v | e[ Start Working v | = Untriage V| [= v | = [Resolve v <> 3
;‘:{' Verified | Close w HE v g » | 3| Reopen v | = | Set Resolved  » |ﬂ v| 3
| £ 1} ] > i_
R | i | TERFECE | A2 FFECERIR FHS(T%IHI{’IEIEE?E HEEFL
’: - |55 | '1 jaEZ-server DQ IETEHE A AR = -
SERITTF- e HE @ AR 9

o | Topncat U Windows TIFEHRS ( SRIFEISE Mid - Ratio . s I{E1EE - Eake - @ eclips= o W E RSO - jhe 1. %E | "(_ | J TFF 04:47

28
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TAEEEHREEHRE

TU%%I¢ 1 A EE 2 =BT T

# Ti{:EH - #4K - Rational Team Concert

B = 5 20

N

wEE REE HEQ 20 EXD TR #\Edn SHAw
i HE B ® @ BRI gl

| B IfFE8

< [[2 7503 | Phase Plan [Testing] | 5. Release Plan [Releas e | [E #033923> R@B> | 57441 |G FormelProject |7 — F
=
L2 | W HEEE & | EE
o | [EER | BB, BRI Web FIF i
éa = =
& BE . | wEmER
AR A | ERIfFERRESHSRE  HE B LURERRSBE -
| aE e © e A
E P tI—— (84 (ETASEEST » SRS EEEETELE)
7 I BB RS RN :
ﬁ gigi Eigsz; |com.ibm.hemn.workihem.edih:r.default v| [ﬁi“g] [F_Ei"c...] [#EI@...]
B .
i - B8 ARG E
2 L] Cvervisw o FIEERE..
) [ Deteils (2R SEEED
) B = Quisk Information (HEIE HREEE) BERAANSE] HIEBEE)..
= @ [= Description (HEHIE 515 (HARE] =
< ® = Discussion (E{LE §5) BANE BEEEQ..
= = = [ Links [FARE] FIS@IE).
:jg E!?;?ﬁﬁ?%; ® B Atachments ({8 HIRE) AN
_____ 3 i (AEE) @ [ Subscribers (TS 3THE) (4FIRE] | (RO
2 = Links (8 (08 4% [(HARE
i o o s R BHE)
lSo B8 B (B Approvels (FETE <#5) AT
= g;ﬁ 5 [ Custom (RIS HEW
EEI = = Mimellneons (FENE 7 [HARE] Fig
""" E il ) bissellansons (HEHE 45 [HARE] e
pp— | & [ History [FAE] mE Y
.,ﬁ: Eee @ = History (EHLE <E-) [ A7)
ﬁ; il = [ Tims Tracking [EFIF] B
llllll R B (REE) v @ = Time Tracking (@S 30) RS ~|
_|_[mgﬁ i | RS R E R | | TR EE
% & |55 |ﬂ jazz-server i O B =55 P 1 e
SEBRITIF- e B @ ARSI 9

@ TiFER
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TAFHEEHFREHAR

ﬁi@ %Eﬁn@ ﬁE@

#=0E Ei@ BiTR HEw HAW

(O EHE tm@ @ R Al e
o E \]fmﬂ [}gure\] = O |[E? Release 2 [1.0M2] f@:’;mernrm[mmz] f&‘mu.n.lmemaynm[m_mmmm] fﬁsmawk
EF7 7 EEFRE © #8245 78
i3l Task 488 ~
{3 : * | Lion_student19 vtation Squark. | = [inProgress
~—
History
+
| [>
] = = T £} = FE] CE— =
BT 32
SFE @I 1EER)
~ student1 IR7E
Open assigned to Status Mew — In Progress
Open created Subscribed By | added:
5 open sul By me studenti4
i " Approvals added:
Peny 4 ovals for me Approval HEiE"
tly dosed
Recently created . .
> Recently modfied t—E @3 EEa)
o _Resolved by me ~ studentl9 2003/5/11
o @RI Owned By  Unassigned — student1d
qﬂ] e o Planned For  <Unassigned> — Release 1/1.0 M2
L& ?5 ~ studentls - FE3F 2002/5/11
o st
3 % Summary Lion_student19 Implementation Squark
b TremEmE Status New
Description Lion_student19 Implementation Squark
Type Task
Core Library [Main Development Line] Filed Against | Squawk/Squawkers/Animals
- Cﬁ Documentation [Main Development Line]
I BOREELFE
-3 B Overview |Links | Approvals | History | ]
B TrFmE 02 [ #EE | (2L Problems | &3 Team Advisor | B-%ew-%-|om|do[p-tY°0
#:3)| 6 fElT{*TEH - Open assigned to me
| 1~ | Status | P| 5 Summary | Owned By | Created By |
484 = New & O Lion_student1 Documentation % studentt %3 studentt
= 482 = New 0@ ! b studentl A studenti
480 = New & O Lion_studentl_Implementation %) studentl A studentl
E 358 = New |:| ) [Joining a Team] Set Up Instant Messaging D studen’
El 357 = Mew [1 © [Joining a Team] Find Your Work Ttems 9 studenti o Jerry Jazz
E 356 = New |:| ' [Joining a Team] Create a Repository Workspace %5 studentl O Jerry Jazz

IR <ERITLIE>
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RTC RAEERS

Server Client
id = .
. steam 5

Your change-set

Other change-sets

Eclipse workspaces are where you work

Repository workspaces are your personal space

Streams are for sharing

Change-sets flow back and forth
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B3

BERE #REE EA%E IHO EEN 230

‘N HCiE-m

HER
PE- -0 ( EBEEG B S

AITR) WMEW AR

Ex 2 kR k% |HE #8 |- 0

E£F TestDog java fm Dog.java A

Co @ BS Y

E& net.jazz.uws.squawk (Core Library M1 Maintenance Tf
= E\é net.jazz.uws.squawkers (Core Library M1 Maintenance .
= s

| = E net.jazz.uws.squawkers

- [J} Lion.java
FHRIZFNE k]

® /e LR

S2e

==
Flérem|# 2R"”

package net.jazz.uws.sqguawkers;

a2 E Core Library M1 Maintenance T{FE <-> Caore Library M1 Mainte)

. = g Core

import net.jazz.uws.sguawk.Squawker: @ B ; %\-’[Em »
= [T £ R E AR PREG)

* sauthor yasleski - .

* add some comments S %, ZfTD Ctrl+5hift+F9
i IR (=)
public class Dog extends Squawker { ZZP%%(D

private static final String BOW WOF = "Bow-wow"; &ﬁ@
/* (non-Javadog) SRR TIETER (D). .
* @see net.jazz.uws.sgquawk.Squawker¥squawk() ﬁil—){@%ﬁ@
*
@Ova#rida ) SEREM)
i R0
} - IREEEEREO
} 5 web URL IESLEERRAHL)
HEEFE)
student1 4
SELIFIH HEERRW). .
HERIIFRRK...
CRZMIIFEEQ
SHEFEQ...
EBRTED
PSS 50 @ Javadec| [ i | b Tirimel | o e | 6 EAAER F--a
0 fElER, 0 EEE, o @R
e - | &R | BfE | 1 |
o - <EITTIE>
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RTC hRAEEENE

(=&

3. Deliver to stream

Stream 4. Deliver

Repository Workspace

aYaalaYaYaVaYa 4 alaalaYalal=Ya

S e

Component

2b.Change-set

|2 Pack 2 i Hiera} B Tea 1 = 8| 2a. Check-in
d | BE Y (usually
=g Core automatic)

IE& net. jazz. s, squank (Steve on |
=)l niet. jazz Lws, squawkers (Steve o

- sre

Ela net. jazz. s, squadkers

o % Caniaval 1. Change =

1) Cat java I Eclipse Project

#-[J} Dog.java
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BED RED 20 B30 ¥R
IS IBE @B -0 - BHE- L FF H-fH-Te-a- i BHA i [ & 32ve | >
Hx (ke (Ew (B 2 2@ |~ 0|98 37 S E 0 BE-UFS T 0

2TR WAEW B

AREIERE (SRR 7 EEFEY,  82E 7 E) B Core Library M1 Mai - Core Tests 5] TestDog.java
Ex &l @ ifit | sthE | RuE | IR [
-LUf EAFEES [ ] /& 24: Problem with build B20080123-1621-workshop. squawk.core... 1 April Blues 2008/1/24 +F 8:23
- B student1@ratixpymo1 [ /A Share projects o Jerry Jazz 2008/1/24 L4 4:05
B4 squawk [ratlxpym01]
- Tiema
ER
1] Build (Release Enginesring) ) ,
A1l Buld Setup (Release Engineering) w
-1l Core Library (Core Library) Java #EiEHE
s 11t| Care Library M1 Maintenance (Core Library M1 o 1) BFEx
5 Core (16 : v20080321-publish-m5s) E@. TestDog
5 Core Tests (10 : v20080321-publish-m5) © testsquank()
1| Core Library V52005 (Core Library)
1] Documentation (Documentation)
{4 Documentation V52005 (Documentation) Java F2SEE LS [ B o] & &R
~i#| RTC_CC_Connector_Squawk_Rel1 (Squank Tea — -
] Squawk Integration (Squawk Team) o ontell g il
{H] Squawk M1 Maintenance (Squawk Maintenance 7 * Test method for {€link net.jazz.uws.sguawkers.Dog * Test method for {@link net.jazz.uws.sguawkers
¥ user Interface (User Interface) "/ w/
-Cg 22 ETest fTest
[‘E’, Sl public void testSquawk() { public void testSquawk() {
Rk Dog squawker = new Dog(): Dog squawker = new Dog():
% TEEERFE assertEquals ("Bow-wow", squawker.saguawk()): |—| asserctEquals ("Woof", squawker.squawk()):
C: 548F g ; |
> U BAERE ==
Core Library [Main Development Line] } H
Cﬁ Documentation [Main Development Line] b
3 BETELFE (il I | <] m |
HERR £ 198 | @ savadec o, B b TrmEE (b pEEmaR 2 @ EEE| S ke
Core Library M1 Mair S~
=5 Core (16 ¢ v20080321-publish-m5) (]
= net.jazz.uws.squawk
B netjazz.uws.squawkers
=5 Core Tests (10 * v20080321-publish-m5)
= (£ net.jazz.uws.squawkers. tests
- src
- net =
== jazz
[ER=TT
(=2 squawkers
= tests
i m TestCar.java i
m TestCat.java
- [J] TestDog.java
i m Testlion.java
<] T I 1] Testsuite java

5L | r - e
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TIREHITE

Distributed source control

I

aPending Changes & F AL G EE RO
7 incoming baselines, 21 component changes
= E(My workspace [miles—lab.ottawa.ibm.comI|<—>(éBu5ine55 Research [satchmo.ottawa.lbm.com ]|
= 2y Foundation =
= 2 Incoming
= 2089; F30M4_201001258 Jan 28, 2010 5:51 PM
va David Olsen 104022 Delete orphaned JCB praojects from Foundation streams - o |

< | 111} ] >

You can now flow components and change sets between workspaces and streams hosted on different
repositories. In the Pending Changes view, select a workspace and pick "Change Flow Target". The
dialog now lets you pick a stream or a workspace from any repository you are connected to.

Site1

r

Project Manager
Business Analysts

Development1

Work Iltems
ScM Build

Rational
Team Concert

SAZz YEAM SERVER

Conff uration &

Build Management

Development2

“\ Site2
-

Development1

Development2

Rational
Team Concert

2AZ7 TEAN SERVER

Confi uration &
Build Management

Subversion
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5 BB - Building the software

All build-related items belong to a project area, and build-related operations are governed by
project progress

| Publish
_ tests artifacts logs
O~ history reports
Q)
Team Area \ //’/ \\\\
"Business \
f‘/ Logic | T,eam. R Team Area
‘/‘ dh kL / SIS "Database”
| ‘\ / \
“ Team Area \ | MLy o = '
« ———  gm g
\ e‘ A faow |
s .~ Alerts: Wi - Wl
\‘ ’ & - : .
\ Team Area @ _ © \ .
\ "Integration” / T FFO . PrO]eCt o
Deliver
\\ BUILD / I enhancements, fixes

T Retrieve
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RTC 2\ JitL E

- DU Rl 7R 2 r e B

(@ QA T{ER WD{I *QAStream T 1| “IntegrationStream T

1] ProductionStream

[sn B~ Fo-

F 3

RERIE

¥l qastream

2 @21-

-

L 2T EE
<L IEAE

|

ﬁﬁ%fﬁ

.\iﬁﬁﬁﬁ

{l{l IntegrationStream

E‘ QA Manger

a2 [~ Tt~ a2 [go~ @h‘
ol ST oL ST EE
<L i E <L A FEE
ﬁ"ﬁ%fﬁ \iéﬁﬁﬁ
f31 ADMIN (3] thishE
a1 o~ (g1~ 22 [ggo~ [gi1~
l&f‘riﬁﬁ J L AT
<L iEFE
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mi.c inuous.maintenance.build - Ra Conce =J=]Ed
FEE FEN #3060 FRR TR WEW ZH0

IS i B-® @ i $-0-Q (EEC ®P G e (&’ | =

Ex (ke (% (W 2 8@ |~ 0| retoogjava | [3) Dogava =0
FRRERREE (SR 7 EERRRE - R 7 ED : N
EE S o BEFEET & & #F
ﬁifmfji@aﬂmol ID: |squawk.ml.m(e‘conhnuous.malntenance.buwld | B : |Co!e Library M1 Maintenance :
Squawk [ratxpum01]
& B2SRENEE
$ETEZIFAURY Ant BEETORE - TLHER SlpropertyName} 2 BAE -
i ;
BER |I,fsquawk,n'ouild‘inwt,i‘net.jazz.uws.build‘sm'pisfnet.jazz.uws.bu\ld.squawk.mejbui\d.ml = =
SETILLR RS A PEVGEREAE - SRR E | S IRIT BB B -
3 RTC_CC_Connector_Squawk_Rel1.synchror v
; 4 RationalBuildForgeConnector (RRE) EEEE: |
% workshop.buid.engine (BE) REETERITHEE - SRS EER - LELIERTR - MRAEEE - AehiTESEEs RS -
Synchronize RTC_CC_Connector_Squawk_Rel1
‘squawk.m 1.core, continuous. maintenance . build J
squawk.m 1.maintenance. build ~ Ant B “oaaBE. B
warkshop.squank. core. continuous. buld 1572 Ant BRERNSESEREA « LS S{propertyName} REIEMTES - SHrRBEAE - &
workshop.squawk. core. continuous, vs 2005 _
Qrkshop.squawk. core. intearation. buildforae Jezz BELRYE: [V AntIBHEREF M Jazz BETAEITE -
bop.squawk.integration, build i b ant 3| BFIREE Jazz uildtookit™ BifS -
@ _
L i Ant B - {
Gy TIRBARBRE i :
& BERE {FETHER * WS R a7z Buid Engine YD Ant - 3ET] LIRS HaEE PRHERIEIE - FURRES S FRIT im0 RH B -
SR
i o .
2 Do [M[i:f;::elapm E] &l Ant 5|8 Hb «fsquawk/build.input/net.jazz.uws. core,build fworkshop. libs
= 13 HnerE e SELEE B EIE Ant BFA -
£ |5 EERATE
TiFE#: [

IFAUEYD ant 2FFAEE RO T IEELR - 1857 - SITRRE (22 FHRTEE -

=Pz |71 & | Jazz Source Control | Ant FIFFIEEIEEEEEIE(D 0
20 P | @ Javadoc | ) =5 |57 T/ (L e mam | 6 EINER . .
RTC_CC_Connector_Sauank RelLsy”’  Jor LoveZicgh ®momee (o) | Ant- Jazz Build Engine
|| =& : | EE | =4 | IEM i EEIRAE - Rational Build 4 gent

IBM 1354 - Jazz Build Engine

IBH 1 iE§EHE A, - Jazz Build Engine

Jazz Build for Microsoft Vismnal Stmdio BEHRTRE - Jazz Build Engine
Maven - Jazz Build Engine
Rational Build Forge
S{EEEFEAERY Ant - Eational Build 4 gent

E41T - Jozz Build Engine
35597 - Rational Budld A gent
E%Eﬁfﬁ@ﬁ - Rational Build 4 gent
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— £ SENEE 13 EENIREEEIEEIEREEE AR
: N o workshop squawk core. continuous.build_B20080407-1553 ¥ workshop. squawk. core.continuous. build_B20080314-1507
[H.aLY
. o E -
Eé Gl - ] W%H%W ! 1h Build ( my SnapShot2 (& M
R (SRR 7 EERRE, © 85 7 &)
= o m E @ @ ?a & EE workshop.squawk.c PP hieed to be adapted to conform to https connection requirement - debug repo address property value
nd = Zach Builder - 37: Build scnpts need to be adapted to conform to https connection requirement
=10 GATFEER =i
El@ Squawk [192.168.44.133] v B8 T T T T
# EC@ ;;IEE . 1 [B] $tEhE eSS ARSI TRE
-l : . Bl *
o e s REGARERT : 20088F4Fi8 A _E4F 6:53:5 Ei ]
B0 mEaeE SR ¢ 2008 4RER LT 654 workshop.squawk. core. continuous. build_B20080407-1553 A9 build. xml
..... @7 Synchronize RTC_CC_Connector_Squawk_Rel1 » BE e L #ar FER
----- g squawk.m1.core. continuous. maintenance. build ) 2B - L Builder 2008/4/8 £4F 6:52
g1 sguawk.m 1.maintenance. build = &‘3 3T tps connection require...  © Zad'1 Builder 2008/4/8 £ 6:50
workshop.squawk. core, continuous, build EREWME é. 37: Build scripts need to be adapted to mnform to https connection require... ©  Zach Builder 2008/4/8 EF 5:44
workshop.squawk. core. continuous, vs 2005 $EErEy é. 34: Add a build property for the build label prefix - add build prefix to the se... © Zach Builder 2008/3/14 _+F 4:30
workshop.squawk. core.integration. buildforge THER : &‘3 33: Build Activities page incorrect - minor refinements O Zach Builder 2008/3/8 L 6:58
workshop. squawk.integration, build Srafdag - /A 33: Build Activities page incorrect - add autocomplete property to startBuild... 0 Zach Builder 200838 L 5:03
- [El"; i [=EA &‘3 33: Build Activities page incorrect - added completeTaskActivity O Zach Builder 2008/3/8 L 5:51
RIS ® JUnit /%, 30: Problem with build 20080303-1017 - deanup core build, add changesin... © Zach Builder 2008/3/4 £ 2:54
-3 My Reports Snapshot ¢ é. 30: Problem with build 20080303-1017 - replace activityld with activityldPro... © Zach Builder 2008/3/4 L 247
-0 Shared Reports e &‘3 30: Problem with build 20080303-1017 - removed taskDef for task ChangeS... © Zach Builder 200834 LF 241
O SR b i é. 29: Update compile task progress text O Zach Builder 2008/2/14 _+F 5:36
E—J% T{EHERHE REFELIFE : &‘3 26: Simplify build setup - Remove checks for compiler and junit jars not that ... © Zach Builder 2008/1/29 £ 5:50
; A Slearrup-the Carsquaaker I{FRA : 19: Add Support of build of the integrated Squawk application - Share projects ©  Zach Builder 2008/1/24 £ 7:34
=6 BER WE I |
471: Support other types of technologies like auc —
..... [ HEIRS HREREE kA [[HJ Build M20080818-0930-squaw (‘, 474: Clean up the Ca [Eﬁ Car.java [&5 M20080415-1242-squaw [&5 B20080407-1554-works fﬁﬁ buidaanl 53 712 =8
o 55, BAEIREN BRI E S R AT R o Bl = | £ @ & G
=[] Squawk Maintenance Team [M1 Maintenence] (& BRI TR E R | buidsm buid.sanl
----- o April Blues depends="checkEnv, runBuild" /> depends="checkEnv, runBuild" /> [
A3 jason.lin
_____ O Jerry Jazz <target name="runBuild" <target name="runBuild"
_____ ) depends="setBuildLabel, compile, test, publishLinks"> depends="setBuildLabel, compile, test, publishLinks"> || |
© Zach Builder <echo message="Build ${buildDefinitionId} completed." /> <echo message="Build §£{buildDefinitionId} completed." ||~
""" O Zara Intern </target> </target>
=0 BT ET R
=3 Jason Squawk Integration TFEE (E#A) T e e <target name
----- oI Core (16 * v20080321-publish-m5) e ~ HE
""" &5 Core Tests (10 ¢ v20080321-publish-m5) <format property="label" pattern="yyyyMMdd-HHmm" /> tstamp>
5 Documentation (9 ¢ v20080321-publish-m5) </tatamp> <format property="label" pattern="yyyyMMdd-HHmm"
----- 5 UI {6 * v20080321-publish-m5) </raTamp>
& UL Tests (7 ¢ v20080321-publish-mS5) buildResultUUID="$ {buildResultUUID} <buildResultPublisher label="${buildLabelPrefix}${labe
;'EE %g ﬁiﬁjﬂg‘% 52 repositoryAddress="${repositoryhddr buildResultUUID="%{buildResulclly
i ml build IS HH (1 userId="¢{userId}™ repositoryRddress="¢{repositoryH
T squawk PRIEHBIEE (35) FB#: squawk.m1. core. continuous.maintenand password="%{passwordl" /> userId=rgiuserIdl™
- /target> password="${password}"™ />
5 RNLFRESE (1) 8 & coe <
EmERNRS S = é. Zara Intern - 474: Clean ug SALATgeTS:
(1} B _____ E? n <target name="compile">
BiLEHM = Core for M2 1.0 M2 (5) ! net.jazz. "‘“_Ns -squaw! <!-- Update the build progress in Jazz by setting the cur <target name="compile":>
. I_T. Car.java <startBuildActivity activityIdProperty="compileActivity <!-- Update the build progress in Jazz by setting the
label="Compile™ <startBuildActivity activityIdProperty="compileActiy
- ra=nrrnan ) " ) S ey " el
(<] Im (2] (<] I | [2]
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e sy % o0 #EEE (g B (5 s
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" [6] Defect 5 Re —
¥ TS =i LTRSS
¥ BETEREER ] Task
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1 = R IssUe
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5 T e EIII_|5|ness MNeed
LiFlE r— [ Risk
#l ()8 15 Risk Action
E [E.AF _
& Milestone
BT iEIERE
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Change and Co
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@3 Conversion
@3 HelloRTC
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AN =y

Home Trend Report (M10) - | Trend Report (all) | Feeds | Work ltem Queries || Gener:

dd New Tab

(E] Recently modified (5) V=
5 1502: figure how to install and use doc test
tool

£ 1587 Use Quick Start Guide source from
RTCto create RTCi version

» 157T: Mismatch shown in compare view
where there is none

5 1604: New icons/images for comparision...

» 1597 Compare view for large project fails

[ii. Closed Work Items by Priority

Team Area: All
Category: Al
lteration: {Current lteration}
120
100
a0
&0
an
20
o
ailesog aLrog arLsrog

Unassigned
Lo
Hedium

High

[l New Work Items by Severity

Team Area: All
Category: Al
Iteration:  {Current lteration}

] |}
S1BM08  &F2PI08 Af3f08 4711708 720008

Hinor
Nom al
Hajor
B critical
B Elocker

[il. Open vs Closed Work ltems

Team Area: All
Category: Al
lteration:  {Current lteration}

220
200
180
160
140
120
100

&/18/08 311708 315708

Open = Closed

[, Blocking Work Items

Team Area: All
Category: Al
lteration:  {Current teration}

E

a
arigsos aros ER R

E Open Work Items by Type

Team Area: All
Category: Al
lteration: {Current lteration}

120
100

B/18r08 ar1os 15508

Testcase = Defect
Mikutes A= Task
Stary

Retrospective

P
-
e
A RFS

B Open Work Items by Priority

Team Area All

Add Viewlet
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= » BiFREE 75 EEED T @
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B
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[] ‘
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20326 | +326 48 e - 100%
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o TiFR:0/326 | +326 6% 5 - 100%
| "L

o Tfelk:0/326 | +326 18 s : 100%

| [

o Iielk:0/326 | +326 |6 i - 100%

| [

o TiFR:0/326 | +336 6% e - 100%

| [

~ THER:0J326 | +326 /6% =& - 100%

Jabber

All Team Areas (1 of 1 Team Area

B-® i@ (G- i cE e

* [, manage Licenses

Bran#ie =0

# MGMTNC.CLP .

*

BX-|RE®

=L@ Repository Connections
£ J0E@torjs22a.torolab.
= ¥ Maiing List 2 [torjs22a.tor,
(4, Buids

(i Plans

(i, Reports

(3 Streams

(5% Work Items

G& Work Jfem History

8l]) Work Ttems f@ﬁgd«;ﬂf@mﬂm(ﬁ Team Advisar W T E
Chat (2 Participants) [jazz-server]
Student1: Hi Dear SA, please review my work itq @ W Bﬁﬁrﬁ Participants
Manager: Ok | see. Good Job S et ddes
z B student2
- - @ studentl
Chat (2 2 |
3 <Mo Current Work:> (=i

v

5

Task 42 ~

mary:* RPG component - Add "internal address” feature

Attachments

d | Name

\ Created| Created hy| Add Fie...

.. Design Document for new RPG feature.doc

Add Screenshot...

Remove
Rename |
Links

=-4% Change Sets

Sametime

44 Changes in Mailing List RPG Component - Joe Demo Devl 10/13/08 6:28 PM

% Kovin_Haaland@ca ibm_com [started: 18-28-50]
Fle Edt View Tools Help

@ [Type to find rame.
TTRE

8 Kevin (K.G.) Haaland

Edlpse Project Lead
146133565029 / Ottawa, Ortario, CA

1 am avaiable @ 2670 Queensview Dive (Sametime 75.1)

kartik@ca.... story 45274
Kevin_Ha... looking atitnow ...

of these issues addressed
kartik@ca.... thanks
Kevin_Ha... np

“Yes we are on track, the next build will have

&)
IS

ZlauTaglb i u|gO=|em
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(%6} @R 52

» News = @

BRI EERET - FERLEEEE -

¥ Build = [

¥ My Open Wark Items {7 ELER (T 12:37) < @

 MNew Unassigned Work Items i EmE (FF 12:22) = @A

w Event Log ®iE (41 EREED T La.

Jerry Jazz added component 'Core’ to stream "Sguawk M1 Maintenance' with |#
Jerry Jazz added component 'UI Tests' to stream "Squawk M1 Maintenance' v
Jerry Jazz added component 'Build Setup' to stream "Squawk M1 Maintenanci
Jerry Jazz created stream 'Squawk M1 Maintenance' 2008/4/16 F7F 3:36

Jerry Jazz added component 'Core Tests' to stream "Sqguawk M1 Maintenance
Jerry Jazz added component 'Documentation’ to stream 'Squawk M1 Mainten
Jerry Jazz added component 'UT' to stream "Squawk M1 Maintenance' with en
Zach Builder delivered '38: Migrate maintenance build ' to Sqguawk M1 Mainter &
Jerry Jazz delivered 6:w20080321-publish-m5 to 'UI Tests-Squawk M1 Mainte
Jerry Jazz delivered 5:w20080321-publish-m5 to "'UI-Sguawk M1 Maintenance
Jerry Jazz delivered 8:w20080321-publish-m5 to 'Documentation-Squawk M1
Jerry Jazz delivered 9:w20080321-publish-m5 to 'Core Tests-Squawk M1 Mair
Jerry Jazz delivered 15:w20080321-publish-m5 to 'Core-Sguawk M1 Maintena
Jerry Jazz delivered 5:w20080321-publish-m5 to 'Build Setup-Squawk M1 Mai
Jerry Jazz delivered 23:w20080321-publish-m5 to 'Build Scripts-Sqguawk M1 M
[4] Change Dog Squawk (22) 2008/3/20 F<F 8:20 w

NEEEEEEERPRFFFEREFF

=)

w Recent Work (EETTE) = 7

2 Z RS == %}
HIRE
""" METADER] 28 i Squank PAISASERF (35) )
P EMTIFEREE (1) —
T S AR E S (1) R E)...
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@ [ ® [ mm |
= = & N=x)
SRR
----- METACH B wE
@ OMEE OEE OBws OITEE
& e
I TreEE e
MmEzsEn [ a— e
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BRI

-7%5it4 Retricted Access ARIEHIEHEIRII AT T B E]

Summary: *
= Details
Type:
Severity:

Found In:

Creation Date:
Created By:

Project Area:

Filed Against: *

Defi

Copy ID and Summary
Copy URL

Mark Read

Set as Current Waork Item
Remove as Current Work
Show Work Item in Plan...

Link to Mew Wark Item.lj':h
Link to Work Item...

Find Potential Duplicates
Move/Copy to Project Area. ..
Duplicate. ..

o

Tags: £ Create Work Item Template...
Owned By : Open Context-Aware Search. ..
Priarity: Add to Favorites...
I"
ﬁ Restricted Access M

Before

f@jl Work Items £2 . [ Tag Gouﬂ [ Problems} 7% Team nd-.risoq : = g
Found 5 work items - Look for "Define” I;&' VRl R AR S
Score [ * | Status P 5 Summary Owned By
34% E] 6 = Mew D ) Define team members A Fhilippe (Main)
30% E’ 5 = Mew D ) Define categories and releases for work items A3 Fhilippe (Main)
ay,  [3 4 = New 1 O "efine iterations *3 Philippe (Main)
| 34% 5] "2 =5 Mew 1 efine anew build ' Philippe (Main) |
3% 1 = Mew '] ' iefine an iteration plan 5 Philippe (Main)

After

F< Look for "Define” i3

=g

Lock for Define”lam QUEW -

B () - (e cn]

Select the group whose members will be able to see this work item:

Mame: | Look for Define”
AND All must match ~ % g v
Full Text contains ~ 3§ = -
| Define |
Conditions J Details | Result Layout |
B Work Items 82 [~ Tag Ciourﬂ R ProbJemsW B Team ﬁd\ﬂ'sor} =08
Found 4 work items - Look for "Define”™ |;_$. / o QD(h = @ ~ :: - £# o
Score I - Status P | 5 Summary
34% E] 6 = New [] © Define team members
30% E 5 = New [] © Define categories and releases for work items
2% [ 4 = New [1 © pefine iterations
3% B 1 = Mew [] © Define an iteration plan
Im |

EAE]
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Gartner Report for ALM(11 Nov 2010)

IBM/EME—HY

Strong Positive

Figure 1. MarketScope for Application Life Cycle Management

Strnqg Caution { Promising| Positive Strl?rjg
Negative Positive
AccuRey X
Alden X
Atlassian X
CollabMet X
Digite x
HP b4
Kaowvair X
Micro Focus X
Microsoft X
MKS X
Farasoft X
Polarian Softw are X
Rally Softw are X
Seapine Softw are X
Serena Softw are X
SmartBear Softw are X
TechExce X
Thought¥vorks X
VersionOne X

As of 11 November 2010
Source: Gartner (November 2010)
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Learn more at:
= |BM Rational software = Architecture management

= |BM Rational Software Delivery Platform = Rational trial downloads

= Process and portfolio management = developerWorks Rational

= Change and release management = |[BM Rational TV

= Quality management = |BM Rational Business Partners
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