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Key Topics (FERNZE)

Why should you care about Enterprise Architecture? (s A1 B 2R
ORI ANTE AR ZE R AR EL ? D

What is Enterprise Architecture? ({1 2L ? )
What's its content? (£ZE4848 1 N AR F5ATEEE ? D

How can we leverage Enterprise Architecture? (uifa[{# 4> 3£ 2255 7] LA
A )

How do you manage the Enterprise Architecture? (a5 BE A 35
ZEREINAE? D
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Ask yourself these questions...

» How does your IT environment support your business transformation initiative?

» How do you know the impact of a business process change in one area of your
business to the others?

» How can you enforce the same standards and industry compliance across the
enterprise?

» How do you measure the success of your investment across your business
units?

» How do you know what business processes will be impacted if you change one
system or application?

» How do you know which applications support a specific business process?
» How can you trust your data source across your enterprise?

» How do you know what to change if you expand your business internationally?
> etc.
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IBM Transformation: Major Stages (enabled by EA)

1993 - 1998

Driving common processes
across lines of business was
critical first step

*Global Process Focus

Strategic Application Development
*Cross Unit Architecture Definition
*Reduced Complexity

1998 - 2004

Enabling e-business &
end-to-end integration across the
IBM value chains

*e-business leadership

*Brand Focus

*Supplier / Customer interaction
ee2e Architecture Integration

Current

Enabling flexibility, integration and

reuse across the value net to
become a Globally Integrated
Enterprise

eon-demand leadership

eDynamic Adpatabilty
eComponent / Services Architecture
*Value-Net Focus
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Enterprise Architecture enables

integration, reuse and consistency
across Business and IT deliverables.
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= Accelerate business transformation & required capability
— Enable strategy driven, process driven, rules driven architecture

— Accelerate migration from current to strategic environment (Transition planning)
= Enable cross unit Governance Framework

Establish criteria for cross unit consistency, reuse and integration

Drive Global integration and reuse across e2e solutions & across value net

= Enhance quality and productivity across enterprise, unit and project level content

Enable reuse and sharing across initiative and solution/project level deliverables
Build IT governance into development environment — drive consistency

= Enhance Business Decision support and analysis

Enable drill down and roll-up of content across enterprise, unit and project levels
Provide impact analysis, views, analysis and reports

= Align portfolio analysis with business and IT priorities

Drive simplification and legacy cost reduction — spend on strategic

© Copyright IBM Corporation 2010
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Key Topics (FERNZE)

» Why should you care about Enterprise Architecture? (& 212 %
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> What is Enterprise Architecture? (ffEEJEA2EL0EE 2 )
> What's its content? ({3EZURET N A AFEA W ? D

> How can we leverage Enterprise Architecture? Cuifa[{f 4> 32255 7] LA
A )

> How do you manage the Enterprise Architecture? & i B4~ 3E
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EA ensures IT aligns with business. It Interlocks with the Investment cycle and solution delivery cycle to ensure effective design
to Target Business and IT Architecture

Enterprise wide focus

Program focus

Strategy

Planning

Design
and
Delivery

Business
Opportunity

Enterprise Strateg

Business Operating Environment

and IT Infrastructure

oxBER E}rogramme Arch\tectur -

|Soln OutlineWacro DesigH/licro DesigH Det, etc. |

Change Programs
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Technology
Directions

Strategy

Enterprise Architecture
= “the city plan”
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Enterprise Architecture provides an intelligent framework, which enables
consistency, reuse and integration across “all levels” of IBM’s architecture

Enterprise Architecture \ Enterprise Architecture Framework 4

» Business strategies, business processes :
« High level data architecture Strategies -

i Business
« Target architecture blueprint Business Arch

. . Information

« Roadmaps: current and transitional views —
* Technol framework P N
echnology iramewo Application vad

« Governance criteria Architecture

Enterprise Wide EA Deliverables drives
‘Right’ Design at Initiative /Solution Level

Business Area & Initiative Architectures

Business Area and Initiative Level Architecture Application Lol 9

+ BT Detailed Architectures (unit & cross unit) Extensions Architecture Architecture
» E2e Cross Unit Architecture Extensions

 Migration Plans and Deployment Roadmaps
« Unit Portfolio Management

Solution Level Architecture S~ : : :
Solution Project Solution

« Project Development Development Development Development
* Detail System Design
* Reusable Assets

| |
Detailed System Architecture
End to End Workflow
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EA enables integration, consistency and reuse across all levels of definition

< >
Business Architecture Information System Technology
Architecture Architecture
Strategy Process Data Applications / Technology /
Components Infrastructure
Enterprise Level | ® Business Strategy Enterprise Enterprise e Target Technology strategy
Common e Enterprise process business info architecture & Enterprise technology
Olesions capabilities framework model roadmaps framework,
e Enterprise Business Subject area e |mplementation technology building
initiatives scenarios model criteria & design blocks
e Metrics Business rules Trusted data criteria Guidelines &
e Stakeholders Roles source e EA portfolio standards
Data standards analysis
Unit / Initiative e Capabilities e2e process Business area e Unit & initiative Technical design
Level e Unit initiatives design data model architectures Infrastructure design
e2e design e Business Events ERD diagrams e High-level design Reference
objective Detailed Data integration | e Application/ architecture
e KPIs & Metrics scenarios component
User Groups services
Project Level e Solution KPIs and Solution level Logical data e Detail design IT components &
Development metrics e2e activity flows models e Reusable assets nodes
(Dashboards) Generated Physical data e Generated code Infrastructure
workflow models e Deployed assets services
Data placement Operational

architecture

Governance Criteria: Principles, Architecture Criteria, Standards, Guidelines

___________________________________________________________________________
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EA provides a framework for the definition and integration of Business
and IT Architecture ... aligned to business strategies and investments

Strategy & Business Architecture

Process Framework

(o> Process Models
Strategies .
tives &Capabilities SipoC g
Organization Roles * Ry
Enterprise Information Applications/Component
e — Target Information Systems
= — e Architecture & Strategic, Tactical, Legacy
E \ﬁﬁ . - Road maps - EA Portfolio by EPF, By Org
5 Costs A

(Yr+1, Y+2, Target)

'

Infrastructure B

Enterprise Information
Data Usage Analysis

Development Cycle
Solution Architecture

Investment Cycle
Initiative Architecture

&
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Capabilities: View of Capability Network Diagram

improve seller productivity Integrated Teleweb Experience  Intelligence Driven Business

Client wants and needs
alignment

Be able to work with a client
based on how they have
behaved

Ability to understand
customers wants and needs

Alignment of customer
proposals to requirements

/ Provide available N\
info/knowledge on clients to

sellers, support reps, telewebl
BPs in accordance with the
type of account and client

\ buying behavior

Understand customer buyingl
h

behaviours

Client Experience and
improving client requirements

simplify contracts and pricing
execution processes

Revenue Growth

Mutti brand enablement of
solutions (CAP7.1)

Easily and rapidly establish

contract and pricing terms an
conditions

S—

SC710

Support multi-brand underlyinj

structure

Align appropriate statf to wor
on an account based on hoy
we expect the client to behav
(e.g. FRS)

Easily collect information
during opportunity
management

~_

Alignment of customer
proposals to requirements

ﬂ Pricing and contract terms
‘ easily available on the web new

Integrate contract and pricint
terms as well as processes of

Support standardized client,
business, and brand content]
as well as common contract

Streamline catalog, invenlur}

terms and metrics.

pricing, order,
into the 020| i

logistics.

process systems and processes

Y

Provide simplified sales
materials and Information

~
)

Identify, allocate, and
coordinate resources

Y

Design and configure simplifiefi
high quality solutions

~ @

Improve seller education ant
training to refine selling skills

Single points of contact with
iy

improve seller

(Sellhlghquallly Iti-bi ]
L solutions J

for multi brand
opportunities

NS

*Yellow Box = Business Area drivers,
*Grey boxes = Capalbilities.

*Black links = "support" relationship,
*Blue links = ‘Similar to’ relationship
*Green links = "same as" relationship,

Integrated sales of GBS and
GTS offereings

Automated pricing (conguratiof
and pricing tools) and special
bid approach

Efficient and effective decisions
by sales support personnel

and management
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simple and

standardized
contract and pricing terms
across brands and solutions

workplace?to make available

Mirror (make available)

set of key processes that ar
integrated together and
available via the workplace fq

Drive adoption of existing
processes, standards and
tools across all geos

ordering, pricing

single BP Workplace

Link processes to improve thg
E2E experience

[~ eliminate reasons clients and|

‘— accountability for multi brand|

customer buying patterns on
the web (optimize buying
experience?)

)

Multi-brand information easil
available

~

Provide support
solutions/capabilties that

BPs refuse to use our Web

support

Enable clients to quickly an
efficiently discover resolution:
and answer "how to” question
(thus eliminating the need fo
clients and BPs to call IBM
support)

Improve the clients' experien
through personalization

)

Improve the clients' experiench
— through complete end-to-end
information access

-
2

Single points of contact with

opportunities

~

simplify processes, reduce
non value add and redistribu
activities to Deal Hub

Design and configure simplifie
high quality solutions




High Level Business Architecture

Lerprise
High-level Business Architecture with Global Integrated Service Views

L

Business
Partner

customer

, F¥venue

Bus Partner Plans
- 60D Enahbling
Business 0 Develop Strategy to 5.0 Manage Sales & )
Partner Execute Chanrels ?.??N::tn.ageh(.:llem
elationships
Feedback]
Stratiegy | Channel |Planz, Accourg ! Pribritized
Plan Opportuities terrirat Orbortunites
Planz
R1 1 1 1 D?-Ielopd 2.1 Plan and Manage y
T Marketing Programs 3.1 Manage Shop
Concepts Market Opportunities 3 >
Offering T
1.0 Ides to Market B 2.0 Market to 3.0 Opportunity to Ordar
Oppartunity GISP view - Opportunity to Order
1.1 Develop
Product/Service/Solution and 24 CEnRiEE
Manage Life Cvr:le DemandiCreste Leads [Eervice
Fequests
Faidsaad Signed Contract f Crder
5.1.1 Receive Reguest
4.21 Plan Demand & — (for service from
4.2.2 Manufacture 423 Distribute and | g 5 4 pefiver Solutions, customer) Deliver Salti
Internal Products RS e Products and Services e
iy HiL Sobstion Lodistics
m Supplier i H, 5.0 Support y
4.0 Order to Cash S s S, Pl
GISP view - Order to Cash Sves S E o ool
1.5 Deliver Solution
_ 4.1.1 Manage Client e (to customer for
41.2 Manage Client Contracts (Customers EliIIing’ 4.1.4 Manage Invoicing Request for Service)
HarcwarelSoftware and Partners) Triggers 1
Oroers
Demand Forecast J
Resouces
Supply|inbound §outhourid flow
Cost
10.0 Manage Human
Capital
9.0 Procure to Pay
GISP Wiews - Procure to Pa

Enahling

12.0 Manage Information and

Technology

Supporting Processes
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11.0 Manage Finances

13.0 Manage Business
Support
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Enterprise Data Subject Areas provide Corporate wide data taxonomy
which enables drill down to detailed data deliverables (Conceptual, Logical,

Physical)

|:)

Marketplace

Market

Market Segment

Business Entity

Customer
Business Partner
“endor

Competitor

|L)

Offering
Offering Price

Enterprize Taxonomy

Inwentory

Customer Inventory
Logistics / Parts Inventory
Finizshed Goods Inventory

Financed Inventory

Part

Part Design Files
Part Decumentation
Part Parametric
Part Quality

Part Sourcing

Part Structure

O

Wendor Goods &
Services

Splution / Offering Component I Key Business Activity I
\‘)Cumpu-nent Portfolic \‘) Sale / Purchase
lﬁ
Sales Channel Opportunity

Customer Sales Order

@]

DPr-Ddut:liDn Order

2
]

Purchase Order

Incentives & Commizsions

Service Delivery

Labor Claim

Service Azset

Contract / Agreement

Entitlement Contract
Software Entitiement

IBM Provided Financing
Agreement

“endor, Supplier Contract

Communication

Customer Feedback

Anncuncement
Customer Invoice
Shipment

IBM.COM Customer Web Metrics

O 000

Web Identity
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Enterprizse Infrastructure I

Human Rescurces
l

Human Resource Development

O

Employee Ts & Cs
Employment Perfoermance
Employment Compensation
Employee Feedback

Job Position

Skill

Employee

Time and Attendance

Employee Plan

O0Q000000

IBM Organization

Management System
|ﬁ

IEM Location

-]

IBM Legal Structure

Facilities Operation

000

ChemicallEnvirenmental Management

]

Financial Account I
L

Financial Tran=saction

Fixed Asset
Financial Censolidation
“Vendor Payable
General Ledger
Customer Accounts Receivable
Cost Accounting
Inter-Company Accounting

Treasury

000

Tax

_g
i

E
a

Resource Capacity Plan

U0 000000

Project Management Plan

"~ Business Plan

INMC Plan

Human Rescurces Allocation Plan

Market Management Business Plans
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Enterprise Business Information Model provide a logical view of all
enterprise business data

1 Offenng bedormation Publcations |
3 A 25 4
(5 S B e |
b
f
o E
!/
f s q
% o Ordet to Ship
1 @ Type of +
| & Terms and Conditions. j
{ @ Customer Size Range
O Fropasal Insert Type
l O Hardware |
: Dumwgsmmmu ]
& Hrdvinrs Architecture and Standards |
J
| & Thard Party Offesing |

3 Senicos Portfolia
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Applications are identified by Business Process & Organization

u]:er [ ] nse“raapﬁi;atipr]s;; s

SAFE BH Sunset - H
TPRSS BH Sunset - M (WaveZ)

Base Financiere
BCS Journal Backup BH Sunset - H

11.0 Manage Finances - Applications - Detailed Cost Information
Business Process (Level 2) Business Process (Level 3) Strategic Tactical Legacy
11.1 Perfarm General Accounting T3 Gestion
WiEbRETAIN
11.1.1 Process General Ledger ARMS $ | ALK BH Sunset - H $ | Accruals BH Sunset - H
SAP Ledger BH Sunset - H § | CLS-FOVY BH Sunset - H § | ACE BH Sunset - H
YWoucher Regquest and Repository BH Sunset - H § | CRD § | ALARD
DCaT § | AMES
FlLR: BH Sunset - H 5 | AMAEL
GLIM § | APIEH Sunset - H
i
i

WidiCo 8 Databaze BH Sunset - M {waveZ)

© Copyright IBM Corporation 2010

BU| EH Sunset - H

B SAR

CALDS BH Sunset - M

Call-in databasze GMT CEEMELS

Call-n database [OT Northeast and OT South
CLS BH Sunset - H

CL= Defta-Greece BH Sunset - H

CLS local - Canada BH Sunset - M

CLS Local - taly BH Sunset - H

CLS Local West BH Sunset - H

CLS-Data Entry in Hebrew: BH Sunset - H
CLE-FOWY - Account Requests BH Sunset - H
CLS-FOWY InfoPrint Access Reguest Databasze
CLS-FOWY InfoPrint Account Request Database
CLS-Local Tables BH Sunset - H

Common Acctual Systems BH Sunset - H
Conac Fund Manacer

Cost Revenue Match Systems BH Sunset - H
CS0 Biling BH Sunset - H

Department Mumber Request DB BH Sunset - H
Cepartnent Reguest Database

CFl Excel Toal

CFI L& Spresdshest

EL&/SRO Madel BH Sunset - H

ETAFI BH Sunsek - 1M

EYAD BH Sunset - H

FD= BH Sunset - H

FLiN0 BH Sunset - H

FOi Daily Records-Brazil BH Sunset - H
FIDS/2000 BH Sunset - M

Financial Data Warehouse - Local Modules BH
GLIM-Local

2T Payrall File

HFL BH Sunsek - M

IMAPS BH Sunset - H

InfoPrint Apes

LACS BH Sunsek - M

Ledger Distribution Sywstem BH Sunsek - H




H/L Target Architecture Design — leverage Business and IT content

Customer

Client-Facing and Order
. Client_Process _Transformation
Integrated _Product Development
Enterprise _Content Management
Customer__Fulfillment

Offering _Information

2.0 Market to rtunit

SSI-web

Offering Info

Market

1.1 Deve

lop

Cycdle

arnerword
g System

3.0 Opportunty to Order

Request
Configuration

4.1 Fulfill Solutions, Products and Services

4.1.1 Manage Client Contracts (Customers
and Partners)

Finance, Supply Chain, Technical -

Support Processes

Link to H/L Target Arch

Finance, Supply Chain, Technical Support
Processes:

. Support _(Technical

Support _Transformation)
Ei

4.2 Plan to Deliver
4.2.1 Plan

4.2.2 Internal |

Demand &

Products I Demand
| SAP MFG <
A

DM Blue

PO
changes

4.1.2 Manage Client H.

&

-

Request
Price
Carnarate ESR (CE.

Orders

Inventory
Services

=
eS |BH sAP ECC

ge F cing Services

Legend:
[
(|

- Service Components
- Blue Harm ony SAP

Siebel
sap

3.3 Price /
Finance
the

I Lifecyde Data
Warehouse

Employee and Web Processes:

. Human Resources
. Business _Intelligence

. Total Workplace _Experience

Employee and Web Processes

10.0 Manage Human

Pr| |[EOSE |
4.2.4 Deliver 4.2.3 Distribute and i“ﬁ:ﬁg’ﬂl
Solutions, Products Manage Global ollabor:
and Senvices Logistics

Request

Common Fix
Repository

I CEl

5.1 Manage Post Sales Technical Support (* patented process)

|—>| Problem Sokttion

Repository

ECC Gateway

eb K
b

[

PSTS Chat

Invoices &
Payments

| contractor

Multipk interfaces
into Ledger

request

|

Employee

13.0 Manage B!

usiness Support

(—>l HR ODM

HRMS

Professional

wor

— Inform ation Flow

—* Service Flow

—® External Interaction
Blue Harm ony Wave 2 Sunsest Opportunity

© Copyright IBM Corporation 2010

l i I Global
Directory

Learning@IBM

|HR Portlets |

13.5 Manage collaborative
rk

__ODW Search

tailored
Portets

Access

portals via
intranet
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Enterprise Technology Framework provides Technology Building Blocks (TBBs) showing Current &
End State environment.

é Client Services N

@ Messaging
@ Calendar

Collaboration Tools

Social Software

Productivity
Applications
Line of
Business
Applications
End-user
Assistance

Printing Services

|eREBRE

Operating Systems

Windows

Linux

0Os X

I

Hardware Platforms

PC

Macintosh

Smartphone

I
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EA Deliverable are Supported Governance Criteria ... providing clear direction on what
must be done to enable the EA. It includes Principles, Standards, ISRs and Architecture
Criteria

» Principles provide fundamental statements of how the enterprise architecture
Principles supports IBM's business directions and e2e processes. They are supported by
'motivations' which describe why they are in place and 'implications' which describe
their business impact. They are defined by EA Domain Leads

» Strategic Systems Implementation Criteria provide a clear and concise definition
of the strategic / tactical systems enabling IBM Business Processes and directions.
They must be used across IBM's TE , BIU and geographic architectures, initiatives
and solutions. This is defined as part of the Target Architecture Blueprint and
Roadmaps

Architecture Design » Design Criteria provide specific directions on the effective design and
Criteria implementation of solution architectures in support of key architecture directions
such as SOA, This is defined as part of the Target Architecture Blueprint

= Standards specify what ‘must be’ enabled across our business and IT
environment . Initiatives and Solutions must comply with Standards. Exceptions to
a standard must be approved by the standard's Business Owner and supported by
a plan to become compliant.

Strategic / Tactical Systems
Implementation Criteria

Standards and
Guidelines

= Guidelines provide recommended guidance affecting the optimal implementation of
processes, applications, infrastructure security

= Infrastructure Service Rules. Infrastructure Service Rules identify mandatory
Infrastructure Service Rules rules which must be enabled with specific infrastructure service offering, e.g., AHE
(Application Hosting Environment). They do not require ARC phase exit reviews.

© Copyright IBM Corporation 2010
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Key Topics (FERNZE)

» Why should you care about Enterprise Architecture? (& 212 %
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> What is Enterprise Architecture? ({13202 )
> What's its contents? ({3E4U 1 N ARG ZENE? )

> How can we leverage Enterprise Architecture? Cuifa[{f 4> 32255 7] L
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> How do you manage the Enterprise Architecture? & i B4~ 3E
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Strategy Cycle and Architecture Alignment

Enable
g;‘iig]rzsv?/ith To effectively enable the
Capabilities needs of the business, itis
critical to understand the
current environment , the
Implement target architecture and the
Capabilities delta capabilities required to
through enable them

Process, Appl
> Data

Invest in
Capabilities that
realize Business

Drivers

Required
Strategic
Processes,
Applications,
Data &

. _ Infrastructure
Capabilities g,

Integrate / Consolidate

Processes, Strategic Apps & Data
& Infrastructure to enable new

To effectively optimize
the current and

ssssssssssss

Target environment, it
is critical to Optimize Planned/ ,
understand the needs Deployed Portfolio by i

of the business Process
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Transition Solution
: < Governance >
Planning . Development
Are we still Are our target
= = moving in the = architectures still i
right direction? ™1 right?

These are the

things we Are we doing these

Are we consistently things the way we said
should do viewing and reporting on we \?vant themy This is the way
v product architectures? v ¥ things should be
architected
Initiative
Prioritization Building blocks,
& Planning rules, patterns,

constraints
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» Why should you care about Enterprise Architecture? (& 212 %
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> What is Enterprise Architecture? ({13202 )
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High level summary of EA content (meta-model) Fo 3 speratioes COMTIMLINILY
]" l r|urna|::at|un..
BDSStandard CallableService
Link To EA MM Description P —tasbatastandard 4 DataEntityType Services gescriTQtioMn .
BDSID + ,— RouteToMarket.
Tille ExternalAudience Classiication
Version | A ShortDescription
ShonDescn tion Contains  {GrowthRate InformationSystem ResponseTimeCategory
Otherlnterface
HasDataS'M, . ifel e FunctionalCoverage
— ng 1 BprintClassification
CreateData Contains ComponentClassification
BusinessEvent ReadData LifeCycleStatus ; !
_ NextBPLevel Includes | ] e AssomatedInformatlonSyste
UpdateData SubjectAreas p K o
H SystemLongName DependingOnApplications
ColorCode >
EndEvents et SupportProcess  2ESETRNR gc:tpr\lloa?lability
eginEvents [ SupportingApplication Jinstalledrelease > PlannedEnhancedApps P ——
M Roles ImpactedOrganizatiog DeploymentApproach S NewlyDeveloppedApps
Metric - p— g 4 |EnterpriseDriverp ———— CountryTarget_| PartOfCollabBPECriteria ApplicationsPartiallyDenlovd abel
HasMetri LZCUP_Q i\ CtryGeoRollout % ol erd> PP YDEePOY§B utoicomplissue
asMetric BHCoverageNotes ipti ipti argetFuncEnablementPer: .
ShortDescription Description Shortl?e:scngtlo GeographySupporte ee e Applicationsimplemented FromDate
MetricType P s ted I Description GeoUsed ITEComment. N ToDate
Description rocessoupported 4 Shortbescription Staff e g TargetBrandCoveragePerc ApplicationsSunset BusinessValue
Formula A ShortDescription \Va Show GeoTarget ] TBComment N JiTvalue
L i ivi TargetDeploymentPerc i
U date.Fre uenc BUSI{IESEA{:’[IVIHLEVH | dealFutureStates WhoMustCompIy< CostS_av_lngs
ReportingFrequenc Confidential N SystemOwner TIDComment Description
ReportFormatting o Includes 1 < TimeEnabTargetCaps RoadMap TimeframeScope
Exception Conditions I ? Excludes ldealFutureState TTCComment v
LowerControlLimit S abilin Objectives =H CostEnabTargetCaps Containg Description Contains
UpperControlLimit ConltrolPointBusiness Description rganjizationDomain CTCComment & — < Deployment > ]
Values e WBIServerModelUrl EnablementDesc RequelstingOrganization VCGeoUnigue other
IBM BaselineValue f WBIServerShortName DependencyText. Geographi¢s Busi ) SystemType ShowESBinfo
IndustryBaselineValue Issues l_gh o i usinessUnits :IEDSLBCIasw
Opportunities ShortDescription | StrategicApplications IDLetter
~ v N ! - ! I_ < Product " RelinfoSys 4 ISCostinfo
BusCapabilities ApplicationDomain < NonESBproduct
———— <JDescription RequestRespond BTMTNumbers ADM
Drivingnitiatived WantsAndNeeds DataTransformation SD
BusinessValue SimplePubSub BTMTAsset 'Er)otal -
e ID ProtocolC i Description
] o Products rotocolConversion
IdealFuture Steflaitiative | EnablementDesc dtiiaaarineib SR ADMp2
< DependencyText i - SDp2
Description OperationsManagement DoclD
I e R'Oks Shertbescription EventManagement AcquiredFrom Totalp2
_ ssuesRis Bl = Acauitediron
e = BCErom N " PrevYearADM
ProcessParticipantView — Capabilities Ll Ll | InstalledLocation| Security AssetType e
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IBM EA Tool Support Environment — enables integration and reuse

Integrated EA Repository

EA Web Sites

Rational System Architect
BTMT

L A&S site P EIMI{- Portfolio Mgt
= = Architecture Hblication Application. Strategy
= = Standards Process Portfolio Drivers,
=, XML repository EPE CCapabiIities
v EA site omponents Feed
@ e Reuse Other Tools
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Publication Enterprise Level . e,
: Content & . ‘e
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Reporting Feed Feed Feed E Feed .0,
Integrate Integrate Integrate ¢ Integrate e,
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@ Design / Development Environment Operational
@ : . Environment
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©
CBD Activity models Rational Software Architect g
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IBM Leverages the EA Method and Work Products to maintain EA

EA Gaps

Management Integrated

EA Domain

Strategy Transition
Plan

Enterprise Capabilities

Resources

Business Architecture

Ident'n

Assessments

Emerging

LOloportunities

Business Business
Activity Md| E ist

Enterprise

Current

Environment

~
Technology Architecture
IT
Components T NeeEs
Technology Reference
Architectures ) ¢

Application
Groups

Data
Stores

Roles Business Reference
Architectures

IS Architecture

Standard Deployment
Use Cases Unit Matrices
Standard Deployment
NFRs Units (IS)
Placement
IS Reference A
Architectures

Business
Structure
Locations

Reference
Architectures
etc.

Principles, Architecture
Policies & Management
Guidelines Processes
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