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Key Topics（主要內容）

 Why should you care about Enterprise Architecture?（您為什麼要關

心和知道企業架構的訊息？）

 What is Enterprise Architecture?（什麼是企業架構呢？）

 What’s its content?（企業架構的內容包括什麼呢？）

 How can we leverage Enterprise Architecture?（如何使企業架構可以

幫到您？）

 How do you manage the Enterprise Architecture? （您如何管理企業

架構內容？）
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Ask yourself these questions…

 How does your IT environment support your business transformation initiative?
 How do you know the impact of a business process change in one area of your 

business to the others?
 How can you enforce the same standards and industry compliance across the 

enterprise?
 How do you measure the success of your investment across your business 

units?
 How do you know what business processes will be impacted if you change one 

system or application?
 How do you know which applications support a specific business process?
 How can you trust your data source across your enterprise?
 How do you know what to change if you expand your business internationally?
 etc.
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Enabling flexibility, integration and 
reuse across the value net to 
become a Globally Integrated 

Enterprise

1993 - 1998 Current
Driving common processes 

across lines of business was 
critical first step 

Enabling e-business & 
end-to-end integration across the 

IBM value chains

1998 - 2004

Global Process Focus 
Strategic Application Development
Cross Unit  Architecture Definition
Reduced Complexity

e-business  leadership
Brand Focus 
Supplier / Customer interaction
e2e Architecture Integration

on-demand leadership 
Dynamic  Adpatabilty
Component / Services Architecture 
Value-Net Focus

IBM Transformation: Major Stages (enabled by EA)
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另外一個客戶案例：一線業務問題的核心是“回款,收入,專案預核算業務
流”沒有打通

合同
關閉

回款管理
收入確認

發貨製造
合同
處理

合同
簽訂

合同
評審

合同
談判

投標
管理

項目
立項

機會
點管
理

工程
實施

回款、收入、項目預核算業務流打通

一線業務存在的問題
IBM

實踐
IFS項目組分析

1、交付條款與付款條款未關聯，
PO打包導致客戶PO資訊缺失

2、合同資料源不統一，無責任主體；交
付履行環節，未按客戶PO維度管理

3、交付計畫與開票計畫未匹配，不能按照
開票要求及時主動提供交付驗收文檔

4、收入確認與現金流入脫節，與合同條款不匹配；
專案損益預測、預算、核算結果差異大

IT又應該如何支持這樣的端到端跨
業務領域和部門的業務改進呢？
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目标：

 Accelerate business transformation & required capability 
– Enable strategy driven,  process driven,  rules driven  architecture
– Accelerate migration from current to strategic environment (Transition planning)

 Enable cross unit Governance Framework
– Establish criteria for cross unit  consistency, reuse and integration
– Drive Global integration and reuse across e2e solutions & across value net

 Enhance  quality and productivity across enterprise, unit and project level content
– Enable reuse and sharing across initiative and solution/project level deliverables  
– Build IT governance into development environment – drive consistency

 Enhance Business Decision support and analysis
– Enable drill down and roll-up of content across enterprise, unit and project levels
– Provide  impact analysis, views, analysis and reports

 Align portfolio analysis with business and IT priorities 
– Drive simplification and legacy cost reduction – spend on strategic
– Ensure Initiative / Solution  compliance with agreed processes, standards & architecture

Enterprise Architecture enables 
integration, reuse and consistency 
across Business and IT deliverables.  



7 © Copyright IBM Corporation 2010

Key Topics（主要內容）

 Why should you care about Enterprise Architecture?（您為什麼要關

心和知道企業架構的訊息？）

 What is Enterprise Architecture?（什麼是企業架構呢？）

 What’s its content?（企業架構的內容包括什麼呢？）

 How can we leverage Enterprise Architecture?（如何使企業架構可以

幫到您？）

 How do you manage the Enterprise Architecture? （您如何管理企業

架構內容？）
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Enterprise Architecture
= “the city plan”

Strategy

= “the city’s purpose & goals”

System Design
= “the buildings”

Fire & Hope!

Enterprise Strategy

EA ensures IT aligns with business. It Interlocks with the Investment cycle and solution delivery cycle to ensure effective design 
to Target Business and IT Architecture  

Pr
og

ra
m

  f
oc

us
En

te
rp

ris
e 

w
id

e 
fo

cu
s

Strategy

Design
and

Delivery

Business Operating Environment
and IT Infrastructure

Change Programs

Soln Outline Macro Design Micro Design Devt, etc.

Programme ArchitectureG r o u p  I T  
A r c h i te c tu r e  
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Management
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Accounting

Component
Design

Yarn Buying

Order Entry

Component
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Yarn
Dyeing
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Assortment
Planning

Component
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Business 
Structure

Business 
Locations

Technology
Directions

Business
Opportunity



9 © Copyright IBM Corporation 2010

Development
Project

Development
Project

Development
Project Development

Project
Development

Project
Development

Project Development
Project

Development
Project

Development
Project

Detailed System Architecture
End to End Workflow

Development
Project

Development
Project

Development
Project Development

Project
Development

Project
Development

Project Development
Project

Development
Project

Development
Project Development

Project
Development

Project
Development

Project Development
Project

Development
Project

Development
Project

Detailed System Architecture
End to End Workflow

Development
Project

Development
Project

Development
Project Development

Project
Development

Project
Development

Project
Project 

Development
Solution 

Development
Solution 

Development

Detailed System Architecture
End to End Workflow

Enterprise Architecture
• Business strategies, business processes
• High level data architecture
• Target architecture blueprint
• Roadmaps: current and transitional views
• Technology framework
• Governance criteria

Business Area and Initiative Level Architecture
• BT Detailed Architectures (unit & cross unit) Extensions
• E2e Cross Unit Architecture Extensions
• Migration Plans and Deployment Roadmaps 
• Unit Portfolio Management 

Solution Level Architecture 
• Project Development
• Detail System Design
• Reusable Assets 

Enterprise Architecture Framework

Business Arch Business 
Information

Application 
Architecture

Business Area & Initiative Architectures

Application 
Architecture

Logical Data 
Architecture

End-to-end Integration Scenarios

Strategies

InfrastructureEnterprise Wide EA Deliverables drives 
‘Right’ Design at Initiative /Solution Level 

Enterprise Architecture provides an intelligent framework, which enables 
consistency, reuse and integration across “all levels” of IBM’s architecture
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 IT components & 
nodes

 Infrastructure 
services

 Operational 
architecture

 Detail design
 Reusable assets
 Generated code
 Deployed assets

 Logical data 
models

 Physical data 
models

 Data placement

 Solution level 
e2e activity flows

 Generated 
workflow

 Solution KPIs and 
metrics
(Dashboards)

Project Level
Development

 Technical design
 Infrastructure design
 Reference 

architecture

 Unit & initiative 
architectures

 High-level design
 Application / 

component 
services

 Business area 
data model

 ERD diagrams
 Data integration

 e2e process 
design

 Events
 Detailed 

scenarios
 User Groups

 Capabilities
 Unit initiatives
 Business 

objective
 KPIs & Metrics

Unit / Initiative 
Level
e2e design

 Technology strategy
 Enterprise technology 

framework, 
technology building 
blocks

 Guidelines & 
standards

 Target 
architecture & 
roadmaps

 Implementation 
criteria & design 
criteria

 EA portfolio 
analysis

 Enterprise 
business info 
model

 Subject area 
model

 Trusted data 
source

 Data standards

 Enterprise 
process 
framework

 Business 
scenarios

 Business rules
 Roles

 Business Strategy
 Enterprise 

capabilities
 Enterprise 

initiatives
 Metrics
 Stakeholders

Enterprise Level
Common 
Directions

Technology / 
Infrastructure

Applications / 
ComponentsDataProcessStrategy

Technology 
Architecture

Information System 
Architecture

Business Architecture

EA enables integration, consistency and reuse across all levels of definition

Governance Criteria:  Principles,  Architecture Criteria, Standards, Guidelines

Common Metamodel & Tools
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Key Topics（主要內容）

 Why should you care about Enterprise Architecture?（您為什麼要關

心和知道企業架構的訊息？）

 What is Enterprise Architecture?（什麼是企業架構呢？）

 What’s its content?（企業架構的內容包括什麼呢？）

 How can we leverage Enterprise Architecture?（如何使企業架構可以

幫到您？）

 How do you manage the Enterprise Architecture? （您如何管理企業

架構內容？）
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Principles
Standards &  ISRs

Investment  Cycle
Initiative Architecture

Infrastructure

Applications/ComponentEnterprise Information

Development  Cycle 
Solution Architecture

Blueprint Systems Criteria 

Development Environment  & Tools 

EA provides a framework for the definition and integration of Business 
and IT Architecture … aligned to business strategies and investments

AEI
Corporate

Yankee
Group

Saturn
Group

Yarn
Division

Knits
Division

Seneca
Plant

Raleigh
Plant

Cash
Management

Shipping

Accounting

Component
Design

Yarn Buying

Order Entry

Component
Scheduling

Yarn
Dyeing

Inventory

Assortment
Planning

Component
Knitting

Tagging & 
Packing

Enterprise  Information
Data Usage Analysis

Strategy & Business Architecture

Cross Unit and Unit Architecture Governance

Portfolio Analysis
Cost Data

Goals
Strategies

Initiatives &Capabilities
Organization

Process Framework 
Process Models 

SIPOC
Roles

Information Systems
Strategic, Tactical, Legacy

EA Portfolio by EPF, By Org
,                  Costs

Target 
Architecture & 

Roadmaps
(Yr+1, Y+2, Target)

Technology 
Building Blocks

600

1038

664

96 86 83
63

230

50
30 19

56

202
157

103

13 26 10

378 376

241

47 47 35

0

200

400

600

800

1000

1200

Client Facing /
Order Mgt

Finance / Supply
Chain / Tech

Support

Employee / Web Enterprise
Integration

Shared No Process

Country Unique
Unknown
More than 1 ctry
More than 1 geo
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Ability to understand
customers wants and needs

Simplify contracts and pricing
execution processes

Client Experience and
improving client requirements

Alignment of customer
proposals to requirements

Client wants and needs
alignment

Improve seller productivity

Understand customer buying
behaviours

Be able to work with a client
based on how they have

behaved

Align appropriate staff to work
on an account based on how

we expect the client to behave
(e.g. FRS)

Easily collect information
during opportunity

management

Provide available
info/knowledge on clients to

sellers, support reps, teleweb,
BPs in accordance with the
type of account and client

buying behavior

Easily and rapidly establish
contract and pricing terms and

conditions

Pricing and contract terms
easily available on the web

Simple and standardized
contract and pricing terms

across brands and solutions

Integrate contract and pricing
terms as well as processes of
new acquisitons into the O2O

process

Establish a single 揃 P
workplace? to make available a
set of key processes that are

integrated together and
available via the workplace for
ordering, configuring, pricing,

reporting, etc

Streamline catalog, inventory,
configuration, pricing, order,
rebates/incentives, logistics

systems and processes

SC710

Single BP Workplace

Drive adoption of existing
processes, standards and

tools across all geos

Link processes to improve the
E2E experience

Mirror (make available)
customer buying patterns on

the web (optimize buying
experience?)

Multi-brand information easily
available

Provide support
solutions/capabilities that

eliminate reasons clients and
BPs refuse to use our Web

support

Enable clients to quickly and
efficiently discover resolutions
and answer "how to" questions
(thus eliminating the need for
clients and BPs to call IBM

support)

Improve the clients' experience
through personalization

Improve the clients' experience
through complete end-to-end

information access

Single points of contact with
accountability for multi brand

opportunities

Multi brand enablement of
solutions (CAP7.1)

Support multi-brand underlying
structure

Simplify processes, reduce
non value add and redistribute

activities to Deal Hub

Design and configure simplified
high quality solutions

Support standardized client,
business, and brand content
as well as common contract

terms and metrics

Sell high quality multi-brand
solutions

Intelligence Driven BusinessIntegrated Teleweb Experience

Provide simplified sales
materials and Information

Identify, allocate, and
coordinate resources

Design and configure simplified
high quality solutions

Improve seller education and
training to refine selling skills

Single points of contact with
accountability for multi brand

opportunities

Integrated sales of GBS and
GTS offereings

Automated pricing (conguration
and pricing tools) and special

bid approach

Efficient and effective decisions
by sales support personnel

and management

Revenue Growth

Alignment of customer
proposals to requirements

Improve seller productivity

Capabilities: View of Capability Network Diagram

•Yellow Box = Business Area drivers,
•Grey boxes = Capabilities. 
•Black links =  "support" relationship, 
•Blue links   =  ‘Similar to’ relationship
•Green links = "same as" relationship,
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High-level Business Architecture with Global Integrated Service Views
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Enterprise Data Subject Areas provide Corporate wide data taxonomy  
which enables drill down to detailed data deliverables (Conceptual, Logical, 
Physical)
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Enterprise Business Information Model provide a logical view of all 
enterprise business data
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Applications are identified by Business Process & Organization
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H/L Target Architecture Design – leverage Business and IT content

Client-Facing and Order Management Processes

Employee and Web Processes

Finance, Supply Chain, Technical
Support Processes

4.2 Plan to Deliver

4.1 Fulfill Solutions, Products and Services

4.2.1 Plan
Demand &
Supply

3.0 Opportunity to Order

Configuration

1.0 Idea to Market

13.0 Manage Business Support

4.1.2 Manage Client Hardware/Software
Orders

4.1.1 Manage Client Contracts (Customers
and Partners)

5.1 Manage Post Sales Technical Support (* patented process)

7.0 Plan & Manage
Client
Relationships

8.0 Manage Sales & Channels

13.5 Manage collaborative
work

OIMS

9.0 Procure to Pay
4.2.2 Manufacture Internal
Products

CRM/Siebel

4.2.3 Distribute and
Manage Global
Logistics

Business
Partner

DSG

ibm.com
Portals

PCMS

PR Hub
PR Hub

Web
Identity

B2B
Trading
Partners

IDDE

CPE

11.0 Manage Finances

10.0 Manage Human Resources

IBM Sales
& Support

CCCS

Payment
SystemsPayment
Systems

SCPM

DM Blue

Global
Opportunity
Web Service

Global
Opportunity
Web Service

SAP MFG

OMCS

Demand
fcst

SD-OPS

HR ODM

CCMS

EOSE

CAMS

B2B Gateway

BP Connections

ISC IW

Lifecycle Data
Warehouse

Business Intelligence
delivery

Global
OM/ATS

Partner
Access

IBM Sales
Access

B2B
Access

Tech
Support
Request

Customer

Supplier

Carrier

Customer

ODW

Customer

IBM
Employees

Access
portals via
intranetHR Portlets

Customer 
Installed
Machine

Machine
problem
reports

HRMS

Problem Solution
Repository

Web Knowledge
Base Self Assist

Sellers
Workplace

Trusted  Sources

Bond
Bond

CSA
CSA

Professional
Marketplace

Contractor
request

Global Partner
Portal Siebel

Multiple interfaces
into Ledger

Learning@IBM
(SABA LMS)

Enterprise
Directory

Developer -
ProductContract

Manufacturer

ECC Gateway

Common Fix
Repository

CEI

Invoices &
Payments

ODW Search

Employee
Access via
tailored
Portets

Data  Warehouse  and BI

Customer
Access

 

BP WW
Contracts Mgmt

FRS COLT
Nextance

CITRuS

MAP

4.1.4 Manage Invoicing

1.1 Develop Product/Service/Solution and
Manage Life Cycle

IPD Portal
SDWB

IPMS

IPD Enterprise
Service Bus

6.0 Develop
Strategy to
Execute

Bus Adv
Tool

2.0 Market to Opportunity

OnTARGETSSI-Web

4.2.4 Deliver
Solutions, Products
and Services

FMS

VRM
Offering
Plans

Mkt Campaigns

OPPT
OPPT

Business Line
Delivery Tools

Request-to-Contract

3.3 Price /
Finance
the
solution

CFSW

PartnerWorld
Profiling System

PSTS Chat
Server

Enovia

Finance, Supply Chain, Technical Support
Processes: 
 Support  (Technical

Support  Transformation)  
 Finance  
 Plan to Deliver  
 Commissions

Client-Facing and Order Management Processes: 
 Client  Process  Transformation  
 Integrated  Product  Development  
 Enterprise  Content  Management  
 Customer  Fulfillment  
 Offering  Information

Employee and Web Processes: 
 Human  Resources  
 Business  Intelligence  
 Total  Workplace  Experience

Supplier

Offering Info

Other Brand
Configurators

Request
Configuration

Blue Harmony
SAPBlue Harmony
SAP

Scheduling
Request

Corporate ESB (CESB)

Order

Blue Harmony SAP
BH PMM

Blue Harmony SAP

Request
Price

ASIT

e-config SSCT

BH SAP CRM
BH SAP CRM

BH SAP ECC
BH SAP ECC

BH SAP ECC
BH SAP ECC

BH SAP BI

BH SAP CRM

BH IPC

SABRIX
14.0 Manage Financing Services

R2F Workflow
Hub

BH SAP ECC

Financing
Rates

ACT
ACT

Inventory
Services

Client
Configurator

Client
Configurator

Global Credit
SolGlobal Credit
Sol

BH SAP
ECCBH SAP
ECC

PO
changes

Supplier
Collaboration
Workplace

Link to H/L Target Arch 
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Enterprise Technology Framework provides Technology Building Blocks (TBBs) showing Current & 
End State environment.

Common IT Services

Security and Privacy
Services Identity Management Services

Core Infrastructure Services

Infrastructure Services

Systems Management Services

Client Services

Operating Systems

Voice Services

Server Services Storage Services

Network Services

End-user
Assistance

Productivity
Applications

Line of
Business
Applications

Messaging

Collaboration Tools

Usage Metering
Services

Availability &
Performance
Monitoring

Relationship
Management

Incident Problem &
Change
Management

Calendar

Business Continuity

Problem
Management

Service Request
and Catalog

Social Software

Time Services

File Services

Discovery and
Scanning
Service

Release
Management

Gateway Services

Mobile Data
Services/Wireless

Network ProtocolsRouting Services

Hardware Platforms

PC

Macintosh

Smartphone

Windows

Linux

OS X

Block Storage
Services

Archive services

Backup Services

System p Resource
Pools

System x Resource
Pools

System z Resource
Pools

Voice-Video End
Points

Voice-Video
Infrastructure
Interface Services

Voice-Video
Presentation Level
Services

Voice-Video
Session Control
Services

Voice-Video Public
Networks

Voice-Video
Integration Services

Audio-Video
Conferencing
Services

Messaging at
Application Layer

Server
Management
Services

Virtualization
Management
Services

Data Storage
Encryption

Compliance
Management

Secure Config
Management

Internal
Authentication

External
Authentication

Identity Federation

Identity/Access
Provisioning

Name Services

Messaging
Services

Caching Services

Cryptographic
Services

Resiliency Services

Load Balancing
Services

Synchronization
Services

Recovery
Automation
Services

Application Services

Proxy Services

Content Promotion
Services

Logging Services Application
Monitoring Services

Application
Deployment
Services

Application Testing
Services

Common Security
Delivery Services

Network Security
Services

Malicious Code

Configuration
Management

Asset & License
Management

Key Management
Services

Printing Services

State Management

Address Allocation

Internal Access

Remote Access Business Partner
Access

Storage Replication
Services

Workload
Management
Services

Storage
Transportation
Services
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• Principles provide fundamental statements of how the  enterprise architecture 
supports IBM's business directions and e2e processes. They are supported by 
'motivations' which describe why they are in place and 'implications' which describe 
their business impact.   They are defined  by EA Domain Leads

• Strategic Systems Implementation Criteria provide a clear and concise definition 
of the strategic / tactical systems enabling IBM Business Processes and directions.  
They must  be used across IBM's TE , BIU  and geographic architectures, initiatives 
and solutions.  This is defined as part of the Target Architecture Blueprint and 
Roadmaps 

• Design Criteria provide specific directions on the effective design and 
implementation of solution architectures in support of key architecture directions 
such as SOA,  This is defined as part of the Target Architecture Blueprint

 Standards specify what ‘must be’ enabled across our business and IT 
environment .  Initiatives and Solutions must comply with Standards.  Exceptions to 
a standard must be approved by the standard's Business Owner and supported by 
a plan to become compliant. 

 Guidelines provide recommended guidance affecting the optimal implementation of 
processes, applications, infrastructure security  

 Infrastructure Service Rules. Infrastructure Service Rules identify mandatory 
rules which must be enabled with specific infrastructure service offering, e.g., AHE 
(Application Hosting Environment).  They do not require ARC phase exit reviews.

EA Deliverable are Supported Governance Criteria … providing  clear direction on what 
must be done to enable the EA. It  includes Principles, Standards, ISRs and Architecture 
Criteria

Principles

Standards and 
Guidelines

Infrastructure Service Rules

Strategic / Tactical Systems 
Implementation Criteria

Architecture Design
Criteria
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Key Topics（主要內容）

 Why should you care about Enterprise Architecture?（您為什麼要關

心和知道企業架構的訊息？）

 What is Enterprise Architecture?（什麼是企業架構呢？）

 What’s its contents?（企業架構的內容包括什麼呢？）

 How can we leverage Enterprise Architecture?（如何使企業架構可以

幫到您？）

 How do you manage the Enterprise Architecture? （您如何管理企業

架構內容？）
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Strategy Cycle and Architecture Alignment

5.0 Sell 
Solutions, 
Products & 
Services

20062005 >3 years200720062005 >3 years20072.0 Market 
Products & 
Services

3.0 Develop 
Solutions, 
Products & 
Services

4.0 Manage 
Cust & Partner 
Relationships

7.0 Manage 
Post Sales 
Technical 
Support

8.0 Fulfill 
Solutions, 
Products & 
Services

11.0 Deliver 
Services

13.0 Manage 
HR & 
Workforce

15.0 Manage 
Bus Trans. & 
Info Tech.
16.0 Manage 
Business 
Support

Centralize, search, and link internet marketing collateral

Implement Offering Taxonomy and Process in OIM

Extend W3 Search to knowledge sources

Announce global offerings using the corp. process

Tailored Workplaces for selected audiences in the ODW

Syndicate ITS Offering information from OIM from requesting Applications

Marketing Enablement

Enable Collaboration Provide customers a common, single access point Provide Linkage to Business Partners

Contract & Proposal Authoring Tool

Provide Geo Wkfl Appr & Delegation Mgmt Tools Strategic Shared Document Repository

WW Wkfl Appr. & Delegation Mgmt ToolGeo Shared Doc. Repository

Enhance SO Soln Design

Siebel Solution Design Integration Service Resource Planning Service

Delivery Transition Service

Offering Information Access
Strategic Solution Definition Mgmt Tool

ICAP KM Access Service

Delivery of Team Assembly Service

Contract Registration Service

Internationalized Web UI

Reconfigurable Process Support

Enhanced CHIS Capability

Single Site for SW Svc ReqAnalyze & mine Service Agent data

Single Site for SW & HW Svc Req

ISA/eSA Interlock

Manage Cust Machine Inventory Enhance Availability

Develop Common Service Agent

Support bottom-line 
Invoicing (with HW/SW)

Automate Solution Invoice Mgmt

Electronic Contract Signature

Manage Service Solution Contract
Strategic Usage Based Billing Solution Automated PCR handling

for existing contractsCustomer defined invoice format/content support in CFTS

Manage “part number” TSS services from Opportunity to FF

Manage “part number”TSS services from Opportunity to FF

Manage “part number” express managed services from Opportunity to FF

Capture & Retrieve Engagement Info
Manage Solution Delivery

Enable Common Service Delivery Components

Manage Resource Request

Taxonomy Integration

CSA IntegrationEnhance Supply & Demand Interfaces

Capture Demand Staff Plans

LMS/PDTool Integration

CV Resume Capture

CV/Prof. Mkt. IntegrationStatistical Demand Forecasting

Upstream Demand Capture

SO Gap/Glut Resolution

Expand usage outside BCS

Assignment Optimization

Manager Quality Review Workflow

Organizational Demand

Fall/Spring Plan Forecasting Support

PDTool Modularization & Portal Linkage

Configurable CVs by ProfessionGlobal Resource Support

WMI Single Point Entry

Demand Associated Supply

Contract Supply Capture

Business Metrics Reporting

Manage Global Application Portfolio

Track “Service Product”Performance

Integrate w/ x-brand ECC

Enrich OIM/ITS Offering Catalog with sales enablement information

Pilot method authoring in Rational Method Manager

Coexist with legacy environment during migration

Business Metrics Reporting

Manage Service Delivery

Standard component-based strategic post sales support solution

Extend OIM/ITS Offering Data Model and Process

Syndicate  Knowledge Content between Sales and Knowledge Applications

Refine and expand Offering component information collected & managed in OIM

Deploy Rational Method Manager supporting Unified Method content

Extend Corp announce process to support withdrawals and Local announce

Auto Load Contract for New Sales

Consolidate contract information for service performance measurements

PDTool / Bluepages Integration

Enable 
Business 
Drivers with 
Capabilities

G lo b a l O p e ra tio n s  
P ro je c t O f fic e

L e a d e rs h ip  T e a m
P a tt C ro n in  - S p o n s o r

J im  F re e m a n

G e o  S p o n s o r(s )
A m e r / A P  /  E M E A

G T E  S p o n s o r(s )
B u s in e s s  L in e s

C O C  M a n a g e rs

P ro g ram  
D ire c tion

P ro g ram  
S ta tu s

G lo b a l O M

P ro je c t 
D ire c tion

P ro je c t 
D ire c tion

P ro g ram  
F e e d b a c k

P ro g ram  
D ire c tion

P ro g ram  
D ire c tion

S u p p o r t 
M a n a g em e n t

D e l ive ry 
M a n a g em e n t

P ro je c t 
S ta tu s

P ro je c t 
S ta tu s

P ro je c t 
S ta tu s

P ro je c t 
S ta tu s

D e liv e ry  / S u p p o rt G e o  D e liv e ry

P ro je c t 
S ta tu s

P ro je c t 
S ta tu s

Implement 
Capabilities
through 
Process, Appl
& Data 

Required  
Strategic 
Processes,
Applications, 
Data & 
Infrastructure

To effectively enable the To effectively enable the 
needs of the business, it is needs of the business, it is 
critical to understand the critical to understand the 
current environment , the current environment , the 
target architecture and the target architecture and the 
delta capabilities required to delta capabilities required to 
enable themenable them

To effectively optimize To effectively optimize 
the current  and the current  and 
Target environment, it Target environment, it 
is critical to is critical to 
understand the needs understand the needs 
of the businessof the business

Optimize  Planned/ 
Deployed Portfolio by 

Process

Integrate / Consolidate   

Processes, Strategic Apps &  Data 
& Infrastructure to enable new

Capabilities

Invest in
Capabilities that 
realize Business 

Drivers

JustificationJustification

Business Imperative & Initiative DescriptionBusiness Imperative & Initiative Description

Initial Risks & DependenciesInitial Risks & Dependencies

Initiative Name & Owner: Field Sales Force Efficiency / Jim FreeInitiative Name & Owner: Field Sales Force Efficiency / Jim Freemanman
CIO / PTE Alignment: CPT, DeliveryCIO / PTE Alignment: CPT, Delivery
Beneficiary Business Unit: All Beneficiary Business Unit: All 
Beneficiary Geo: AllBeneficiary Geo: All
Primary Sponsors:  PJ Mitchell, Primary Sponsors:  PJ Mitchell, Barbara Martin,  Lisa KoenigBarbara Martin,  Lisa Koenig
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

 IGS must address the negative impact on revenue/profitability which results from a complex non-integrated opportunity management and solution design 
application/tool infrastructure.

 Provide an simplified and integrated OM-SD process and enabling infrastructure (short and long term) for the sellers, sales managers and sales 
operations in support of the Deal Hub which:

Improves sales execution
Improves sales face time
Improves data quality
Improves corporate compliance 

 Proposed initiative approach includes:
Near term Geo-based OM/SD tool and process simplification, consolidation, and integration.  Geo efforts employ PoCs and iterative development to 
achieve common DH processes and reduced tools within each geo with initial MBE integration
Longer term strategic integration across Geos to extrapolate common WW elements, and fully integrate with MBE framework and geo-specific 
components

Why is Initiative Needed
 Enables anticipated TBD% Program IRR, with payback in TBD years
 Improved sales execution and face time
 Improved OM-SD data interchange further enabling the “One IBM View”
 Improved efficiency for users of the OM-SD processes
 Eliminate the need for redundant data entry in multiple systems
 Improved accuracy of customer information
 Improved OM-SD process and application/tool adoption by users

What Are Business Consequences of Not Funding
 A decrease in sales face time drives which inhibits additional revenue 

and profit
 Increase in customer satisfaction by improving responsiveness to

customer
 Inflated overhead of maintaining multiple OM-SD applications/tools
 Longer sales and proposal cycle times due to inefficient process and 

tools
 Deal hub efficiencies will not be realized, will not be able to support 

increased volumes
 Audit compliance challenges due to continued reliance on non-compliant 

tools

Initial Risks
 Inability to converge on common complex solution process across

BLs/BCS

Dependencies
 Requires executive support of Deal Hub across IGS/BCS Geos and 

BLs
 Simplification (cross geo/BL)  of OM and SD processes and 

applications/tools WW to achieve maximum value (ROI) may require
challenging cultural changes

 Leverage Deal Hub organization and mgmt  system changes to 
support  IGS/BCS OM and SD simplification and integration 

 Deal Hub deliverables functional specifications required to determine 
full IGS scope and integration requirements

 Fulfillment handoff requires Solution Contract definition and technical 
resolution

5.0 Sell 
Solutions, 
Products & 
Services

20062005 >3 years200720062005 >3 years20072.0 Market 
Products & 
Services

3.0 Develop 
Solutions, 
Products & 
Services

4.0 Manage 
Cust & Partner 
Relationships

7.0 Manage 
Post Sales 
Technical 
Support

8.0 Fulfill 
Solutions, 
Products & 
Services

11.0 Deliver 
Services

13.0 Manage 
HR & 
Workforce

15.0 Manage 
Bus Trans. & 
Info Tech.
16.0 Manage 
Business 
Support

Centralize, search, and link internet marketing collateral

Implement Offering Taxonomy and Process in OIM

Extend W3 Search to knowledge sources

Announce global offerings using the corp. process

Tailored Workplaces for selected audiences in the ODW

Syndicate ITS Offering information from OIM from requesting Applications

Marketing Enablement

Enable Collaboration Provide customers a common, single access point Provide Linkage to Business Partners

Contract & Proposal Authoring Tool

Provide Geo Wkfl Appr & Delegation Mgmt Tools Strategic Shared Document Repository

WW Wkfl Appr. & Delegation Mgmt ToolGeo Shared Doc. Repository

Enhance SO Soln Design

Siebel Solution Design Integration Service Resource Planning Service

Delivery Transition Service

Offering Information Access
Strategic Solution Definition Mgmt Tool

ICAP KM Access Service

Delivery of Team Assembly Service

Contract Registration Service

Internationalized Web UI

Reconfigurable Process Support

Enhanced CHIS Capability

Single Site for SW Svc ReqAnalyze & mine Service Agent data

Single Site for SW & HW Svc Req

ISA/eSA Interlock

Manage Cust Machine Inventory Enhance Availability

Develop Common Service Agent

Support bottom-line 
Invoicing (with HW/SW)

Automate Solution Invoice Mgmt

Electronic Contract Signature

Manage Service Solution Contract
Strategic Usage Based Billing Solution Automated PCR handling

for existing contractsCustomer defined invoice format/content support in CFTS

Manage “part number” TSS services from Opportunity to FF

Manage “part number”TSS services from Opportunity to FF

Manage “part number” express managed services from Opportunity to FF

Capture & Retrieve Engagement Info
Manage Solution Delivery

Enable Common Service Delivery Components

Manage Resource Request

Taxonomy Integration

CSA IntegrationEnhance Supply & Demand Interfaces

Capture Demand Staff Plans

LMS/PDTool Integration

CV Resume Capture

CV/Prof. Mkt. IntegrationStatistical Demand Forecasting

Upstream Demand Capture

SO Gap/Glut Resolution

Expand usage outside BCS

Assignment Optimization

Manager Quality Review Workflow

Organizational Demand

Fall/Spring Plan Forecasting Support

PDTool Modularization & Portal Linkage

Configurable CVs by ProfessionGlobal Resource Support

WMI Single Point Entry

Demand Associated Supply

Contract Supply Capture

Business Metrics Reporting

Manage Global Application Portfolio

Track “Service Product”Performance

Integrate w/ x-brand ECC

Enrich OIM/ITS Offering Catalog with sales enablement information

Pilot method authoring in Rational Method Manager

Coexist with legacy environment during migration

Business Metrics Reporting

Manage Service Delivery

Standard component-based strategic post sales support solution

Extend OIM/ITS Offering Data Model and Process

Syndicate  Knowledge Content between Sales and Knowledge Applications

Refine and expand Offering component information collected & managed in OIM

Deploy Rational Method Manager supporting Unified Method content

Extend Corp announce process to support withdrawals and Local announce

Auto Load Contract for New Sales

Consolidate contract information for service performance measurements

PDTool / Bluepages Integration

Enable 
Business 
Drivers with 
Capabilities
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D ire c tion
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S ta tu s
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P ro je c t 
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F e e d b a c k
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M a n a g em e n t
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P ro je c t 
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D e liv e ry  / S u p p o rt G e o  D e liv e ry

P ro je c t 
S ta tu s

P ro je c t 
S ta tu s

Implement 
Capabilities
through 
Process, Appl
& Data 

Required  
Strategic 
Processes,
Applications, 
Data & 
Infrastructure

To effectively enable the To effectively enable the 
needs of the business, it is needs of the business, it is 
critical to understand the critical to understand the 
current environment , the current environment , the 
target architecture and the target architecture and the 
delta capabilities required to delta capabilities required to 
enable themenable them

To effectively optimize To effectively optimize 
the current  and the current  and 
Target environment, it Target environment, it 
is critical to is critical to 
understand the needs understand the needs 
of the businessof the business

Optimize  Planned/ 
Deployed Portfolio by 

Process

Integrate / Consolidate   

Processes, Strategic Apps &  Data 
& Infrastructure to enable new

Capabilities

Invest in
Capabilities that 
realize Business 

Drivers

JustificationJustification

Business Imperative & Initiative DescriptionBusiness Imperative & Initiative Description

Initial Risks & DependenciesInitial Risks & Dependencies

Initiative Name & Owner: Field Sales Force Efficiency / Jim FreeInitiative Name & Owner: Field Sales Force Efficiency / Jim Freemanman
CIO / PTE Alignment: CPT, DeliveryCIO / PTE Alignment: CPT, Delivery
Beneficiary Business Unit: All Beneficiary Business Unit: All 
Beneficiary Geo: AllBeneficiary Geo: All
Primary Sponsors:  PJ Mitchell, Primary Sponsors:  PJ Mitchell, Barbara Martin,  Lisa KoenigBarbara Martin,  Lisa Koenig
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

 IGS must address the negative impact on revenue/profitability which results from a complex non-integrated opportunity management and solution design 
application/tool infrastructure.

 Provide an simplified and integrated OM-SD process and enabling infrastructure (short and long term) for the sellers, sales managers and sales 
operations in support of the Deal Hub which:

Improves sales execution
Improves sales face time
Improves data quality
Improves corporate compliance 

 Proposed initiative approach includes:
Near term Geo-based OM/SD tool and process simplification, consolidation, and integration.  Geo efforts employ PoCs and iterative development to 
achieve common DH processes and reduced tools within each geo with initial MBE integration
Longer term strategic integration across Geos to extrapolate common WW elements, and fully integrate with MBE framework and geo-specific 
components

Why is Initiative Needed
 Enables anticipated TBD% Program IRR, with payback in TBD years
 Improved sales execution and face time
 Improved OM-SD data interchange further enabling the “One IBM View”
 Improved efficiency for users of the OM-SD processes
 Eliminate the need for redundant data entry in multiple systems
 Improved accuracy of customer information
 Improved OM-SD process and application/tool adoption by users

What Are Business Consequences of Not Funding
 A decrease in sales face time drives which inhibits additional revenue 

and profit
 Increase in customer satisfaction by improving responsiveness to

customer
 Inflated overhead of maintaining multiple OM-SD applications/tools
 Longer sales and proposal cycle times due to inefficient process and 

tools
 Deal hub efficiencies will not be realized, will not be able to support 

increased volumes
 Audit compliance challenges due to continued reliance on non-compliant 

tools

Initial Risks
 Inability to converge on common complex solution process across

BLs/BCS

Dependencies
 Requires executive support of Deal Hub across IGS/BCS Geos and 

BLs
 Simplification (cross geo/BL)  of OM and SD processes and 

applications/tools WW to achieve maximum value (ROI) may require
challenging cultural changes

 Leverage Deal Hub organization and mgmt  system changes to 
support  IGS/BCS OM and SD simplification and integration 

 Deal Hub deliverables functional specifications required to determine 
full IGS scope and integration requirements

 Fulfillment handoff requires Solution Contract definition and technical 
resolution



23 © Copyright IBM Corporation 2010

Building blocks, 
rules, patterns, 

constraints

ProjectProject

EA interacts with Plan cycle to enable Transition Planning & with Development cycle to enable 
governance across solutions and initiatives

Solution
Development

Solution
DevelopmentGovernanceGovernanceTransition 

Planning
Transition 
Planning

Projects / Solutions

Are we still 
moving in the 

right direction?

Are our target 
architectures still 

right?

This is the way 
things should be 

architected

Are we consistently 
viewing and reporting on 

product architectures?

Initiative 
Prioritization 
& Planning

Initiative 
Prioritization 
& Planning

These are the 
things we 
should do

Are we doing these 
things the way we said 
we want them done?

Enterprise ArchitectureEnterprise Architecture

EA Governance Criteria, Models and AssetsEA Governance Criteria, Models and Assets
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Key Topics（主要內容）

 Why should you care about Enterprise Architecture?（您為什麼要關

心和知道企業架構的訊息？）

 What is Enterprise Architecture?（什麼是企業架構呢？）

 What’s its contents & deliverables?（企業架構的內容包括什麼呢？）

 How can we leverage Enterprise Architecture?（如何使企業架構可以

幫到您？）

 How do you manage the Enterprise Architecture? （您如何管理企業

架構內容？）
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High level summary of EA content (meta-model)

BusinessProcess 

EnterpriseProcessModule 
BusinessUnitProcessModule 
BHscope 
BHCoverageNotes 
PType 
InsourcedOutsourcedShared 
ShortDescription 
BusinessActivityLevel 
Confidential 
Includes 
Excludes 
Objectives 
ControlPointBusiness 
WBIServerModelUrl 
WBIServerShortName 
Issues 
Opportunities 
PlannedDeploymentDate 
PlannedSunsetDate 
ContentProductionDate 
ReviewInterval 
References 
CICName 
CICMapping 
Description 
WBIDocument 
ProcessParticipantView 
SystemDesignView

InformationSystem 

FunctionalCoverage 
BprintClassification 
ComponentClassification 
LifeCycleStatus 
NoESB 
SystemLongName 
ColorCode 
Description 
TargetAvailability 
InstalledRelease 
DeploymentApproach 
PartOfCollabBPECriteria 
BTMTNumber 
TargetFuncEnablementPerc 
TFComment 
TargetBrandCoveragePerc 
TBComment 
TargetDeploymentPerc 
TDComment 
TimeEnabTargetCaps 
TTCComment 
CostEnabTargetCaps 
CTCComment 
VCGeoUnique 
SystemType 
ESBClassification 
IDLetter 
Product 
NonESBproduct 
RequestRespond 
DataTransformation 
SimplePubSub 
ProtocolConversion 
GeneratedPubSub 
OperationsManagement 
EventManagement 
Security 
Logging 
Others 
TechnicalCharacteristics 
ShortDescription 
TargetSunsetDate 
BHSunsetOpportunity 
BHscope 
BHSunsetTimeframe 
SimpleOpportunityType 
SimpleOpportunityFunction 
SimplificationConfirmed 
WhySystemIsUsed 
DeploymentNumber 
WebContentType 
BusinessActivityLevel 
Opportunities 
NumberOfUsers 
NumberOfRecords 
BacklogSize

SubjectArea 

ShortDescription 
Description

TechnologyBuildingBlock 

Description 
Classification 
Objectives 
BusinessBenefits 
Current 
Future 
CTimeframe 
FTimeframe 
Gap 
Transition 
Priority 
ReferenceLinks

SupportingApplication
SupportProcess

CreateData
ReadData

UpdateData SubjectAreas

TechnologyBuildingBlock

OrganizationUnit 

ShortDescription 
Description 
Staff 
Show

BusCapability 

Description 
WantsAndNeeds 
BusinessValue 
ID 
EnablementDesc 
DependencyText 
ShortDescription 
BCFrom 
CapabilityStatus 
DeploymentDate 
BCTo 
Ranking 
Priority 
Complexity 
OtherPriorities 
Cost 
Assessment 
EPS_CV 
EPS_GIE 
EPS_DX 
OtherCapabilityGrouping 
OtherDependencies 
Assumptions 
CapabilityType 
TierLevel

CountryTarget

SystemOwner

CtryGeoRollout
GeographySupported

GeoTarget
GeoUsed

WhoMustComply

DefOrganizationUnit

ExecutionOwner

Owners
UsingOrganizationUnit

BusinessComponent 

Description 
ShortDescription 
Hot 
Opportunities

BusinessService 

ShortDescription 
Description

Delivers

ProcessDomain

EPFlevel1
EPFlevel2or3

ProcessDomain

BusinessUnitsGeographies
RequestingOrganization

TechnologyDomain

ApplicationDomain

StrategicApplications

SubjectArea 

ShortDescription 
Description

BusProcImplementsBusSrvc

InfoDataDomain

Capabilities

OrganizationUnit 

ShortDescription 
Description 
Staff 
Show

ImpactedOrganizations

OrganizationDomain

ApplicationDomain

OrganizationDomain

InfoDataDomain

Role Roles
Metric 

ShortDescription 
MetricType 
Description 
Formula 
Update Frequency 
Reporting Frequency 
Report Formatting 
Exception Conditions 
Lower Control Limit 
Upper Control Limit 
Values 
IBM Baseline Value 
Industry Baseline Value

HasMetric

ExternalEntity 

ExternalAudience

CallableService 

Description 
RouteToMarket 
Classification 
ShortDescription 
ResponseTimeCategory 
OtherInterface

Services

Product 
Products

Contains

Location 
InstalledLocation

ISCostInfo 

ADM 
SD 
Total 
Description 
ADMp2 
SDp2 
Totalp2 
PrevYearADM 
PrevYearSD 
PrevYearTotal 
PrevYearADMp2 
PrevYearSDp2 
PrevYearTotalp2

RelInfoSys

BusinessEvent 

BeginEvents
EndEvents

DataEntity 

DataEntityType 
Min 
Avg 
Max 
GrowthRate 
GrowthRateTimeUnit 
AverageLifeLength 
LifeLengthUnit 
Description

BDSStandard 

Description 
BDSID 
Title 
Version 
ShortDescription

HasDataStandard

HasDataStandard

Includes

EnterpriseDriver 

Description 
ID 
ShortDescription

IdealFutureState 

Description 
EnablementDesc 
DependencyText 
ID 
ShortDescription

IdealFutureStates

BusCapabilities

Timeframe 

Label 
OutOfComplIssues 
FromDate 
ToDate 
BusinessValue 
ITValue 
CostSavings 
Description 
TimeframeScopeRoadMap 

Description 
Deployment 
other 
ShowESBinfo

Contains

NewlyDeveloppedApps

PlannedEnhancedApps

ApplicationsSunset

ApplicationsImplemented

ApplicationsPartiallyDeployed

ImpactedOrganizations

Initiative 

Description 
IssuesRisks 
Capabilities 
Value 
InitiativeType 
TierLevel 
FromDate 
ToDate 
Dependencies 
BHscope 
Scope 
Investment

DrivingInitiative

ProcessSupported

Initiative 

Description 
IssuesRisks 
Capabilities 
Value 
InitiativeType 
TierLevel 
FromDate 
ToDate 
Dependencies 
BHscope 
Scope 
Investment

DependingOnApplications

AssociatedInformationSystems

IdealFutureStates

Initiative 

Description 
IssuesRisks 
Capabilities 
Value 
InitiativeType 
TierLevel 
FromDate 
ToDate 
Dependencies 
BHscope 
Scope 
Investment

Owner

Geographies

ParticipatingUnit

BTMTAsset 

Description 
DocID 
AcquiredFrom 
AssetType 
DeploymentDate 
Pandemic 
ShortDescription 
VitalAsset 
BTMTPlannedRepRetDate 
LastBTMTUpdateDate 
Lenovo 
BTMTID 
IMAPNumber 
CtryGeoUnique 
BTMTAssetAcr 
BTMTAssetStatus 
ADMTotal 
BTMTAssetStatusDate 
Release 
BTMTName 
SDTotal 
ApplicationOwner 
GroupTotal

BTMTNumbers

EBIM 

Contains

Contains

NextBPLevel

Link To EA MM
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Enterprise Level 
Content &

Governance

Reuse 
Integration

Other Tools

Integrated EA Repository
Rational System Architect

HTML 
Publication

BTMT
Portfolio Mgt

Operational 
Environment

Strategy
Drivers, 

Capabilities
Components

Design / Development Environment

Data
EBIM, ESAM

Process
EPF

Technology
TBBs

Activity  models

WB Monitor 

Rational
Asset  Manager

Target 
Architecture

Application.  
Portfolio

WB Modeler iRAM 

Software Architect

Data Architect 

Rational 

R
eq-Pro

Tivoli

A&S site
 Architecture
 Standards

XML repository
EA site
 Domain views,
 Reports, Analysis
Wiki

EA Web Sites

Search and Retrieve

Enterprise Level
D

evelopm
ent Level

Analysis and 
Reporting

HTML 
Publication 

Analysis

Synchronization

Feed

Feed
Integrate

Feed
Integrate

Feed
Integrate

Feed
Integrate

IBM EA Tool Support Environment – enables integration and reuse
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IBM Leverages the EA Method and Work Products to maintain EA

Business Architecture

Technology Architecture

Governance         

Strategic Gap Analysis

Transition

Enterprise Capabilities

IS Architecture

Current 
Environment

EA PlanningObjectives

Emerging
Opportunities

Business 
Event List

Locations

IT NodesIT 
Components

EA Gaps 
Ident’n

EA 
Capability 

Assessment

EA Domain  
Assessments

Transition 
Initiatives

Transition 
Management 

Strategy
Integrated 
Transition 

Plan

Management 
Action Plan

Principles, 
Policies & 
Guidelines

Architecture 
Management 

Processes

Business 
Activity Mdl

Business 
Structure

Architecture 
Management
Roles / Resp

Architecture 
Management

Metrics

Critical issues, 
opportunities 

& rec’ns

Technology Reference 
Architectures

Application 
Groups

User Groups
IS Reference 
Architectures

Capability 
Model

EA 
Overview 
Diagram

Business 
Directions

EA Guiding 
Principles

Deployment 
Unit Matrices

Data
Stores Deployment 

Units (IS)

Placement 
Guidelines

Standard 
Use Cases

Enterprise 
KPIs

Standard 
NFRs

Roles 

Usage 
Matrices

Business Reference 
Architectures

Enterprise 
Information 

Model

Reference 
Architectures 

etc.

Business 
Scenarios

Resources

Work in Progress
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