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Offers related to spend

§ = ' Club Mailings / Trade Driver
Lifestyle Kids CIub,:!eloy Living
el

Mailings
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Lifestage Profitability Primary Channel
Application form, Brand choice, packaging | Preferred format (Supermarket,
what they buy preference, weight of purchase || Express, On-line, Petrol)

Lifestyles |Promotional Promiscuity Shopping

Motivations behind | Cherry picking deals, bulk buying to larder fill H .
abits

shopping behavioy
Brand Advocacy Sl

*You are what you S 2 Recency &
eat" Participation in extensions (Tesco.com, TPF, frequency

Baby Club, Wine club)

m Segment Private Brands
point rewards | Finer Foods | ‘ TE3¢2
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| Healthy | - Eheatthyiiving

| Traditional l- TESCO
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Joucher™ | Mainstream | - [@b TESCO
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- With the exceptions of the
| Convenience | mmm) TESCO | 0 o Vale brands, ail
the other Private Brands were

created using Clubcard
| Price SerISItlve | - customer insight
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http://www.brandsoftheworld.com/download/brand/116239.html

= w = NER '““Garantlﬁk STEHEHEFIWIEF
BUEF &S RYERTT
R~ - - W (oD~ “"Garantl

Total Revenue 1.5B {l 23% ) otal Revenue 7.8B
Net Income 343M . 32% 4§et Income 3.2B
*Net Fee & Comm. 409M 20% *Net Fee & Comm. 1.8B
Income Income
ROAE 13.8% 5% ROAE /ﬁ“‘
ROAA 1.35% 6% ROAA N 2.2% ,)
C/I Ratio 72.9% (6%) C/I Ratio 46%
Total Assets 25.5B 26% Total Assets 163B
# of Customers 3.0M 17% # of Customers 10.7M
# of Branches 323 14% # of Branches NN 918 p
# of ATM'’s 730 21% # of ATM’s 3268
POS Terminals 48K 33% POS Terminals 459K
# of Employees ~7400 (/ 11% “N¢ of Employees ~17000
IT Employees ~550 N 3% ,) T Employees ~700
* Core Fees and commissions — does not include securities gains R e T ;’
tSoOlljrSC[e): Company website and IBM analysis. In Turkish Lira. Current exchange rate 1.82 YTL
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http://www.brandsoftheworld.com/download/brand/116239.html

EEE® Garanti Bank BIfhE R REAYEENIE

A totally integrated channel
environment all with the same
functionality and access to
information. On line and real time

A single integrated A paperless, centralized
manufacturing environment. operational environment. 95%
System integrated straight through processing with
processes with image and integrated workflow

'“ ! Garanti

workflow

Very sound risk management Analytics. Real time customer
principles. Real time access to profitability. The entire banking is

risk, capital and liquidity positions. integrated at the data layer
Faster decision making

IT and business are in complete
alignment. Component banking
system with significant application
reuse. IT spend well below
industry average of 15% of OPEX

Source: Company reports and IBM
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AND a regular sizeable deposit is missed
AND THEN a Significant withdrawal is made within 1 month
THEN a customer is a significant churn risk
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IF a Rapid decline in Deposit account transactional volumes

! ﬂ
[/ o/ [/ o/ o/ ®
b
s | ®eq o e 09
= e 00
E o
c
9 ®
o O
5 |® e ® o o L ®
S ® @ ¢
|c—“CS O ®
@
Behaviour Normal Relationship In
Decline ]
» Time
]
@ Transactional Volume  [_J Deposit @ Wwithdrawal ReT 1 ln i




~

|||

1
L
<

» B—EEPMABMNTHRAUTSHZERPERITEER
RYTE SRR 15 R EL S 2RV AR B ¥4 BR 1T B RAAY 73

Product Efficient
High Potential products Holding Usage
ERmiisteri fliski Yonetini =
Customer N um ber m Milskeri numarasini girdikken sonra Enter tusuna basiz,
ZEYNEP GEZER Miisteri iligki ¥ &netimi
Miigteri Bilgilesi [ iz Analizi PI‘O pe nSity
Customer g ol o T Sarlp_Etan
: r e Vadesiz DTH
Information P —— \p;i;“:ﬁifaw SR L T/
.igi’f .Dis1 Vadeli DTH v
Se ment\ Atanan Segment TATIRIMCI " Biriktiren Hesap
g Once Hesaplanan Segment Y ATIRIMCI EE:O " +
CUStomer Miisteri Etkinlik Oraru: 310 :'5“55‘;5939”
.. . urohon
Activity Rati 0o —— |lor PP H BonosuD. Tahii
Destek Kredisi
Oto Kredisi
Main Branch — | & TokHesop
Miigterinin bankayw terk etmeye edilimi var. I(_}z?ri'";lgakdi
Kaybedilmesi olas) hacim: 8646 USD [ Kredi Kartian ” J
1] e ” . id > mﬁmem - E?;;;l Emri = =
Attrition” Warning ok
S5K
h A - |
CekiSenet Tahsilati
Banking Volume VR Lt J
. ot N SEAEE -
Ppotential Indicator e MU IO z )
g M gteri Kilitli Degil Alo Garanti " J
Kilit iiriinlerin etkinligine dikkat ediniz. & Internet
“‘Locked Up Customer” — e ' :

Warning
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ATM Sniper

A system designed to create sales leads for the branch targeting the
customers using the ATMs and internet branch kiosks in the self service

area...

Dosps ey Terwdy  Proces  Yankn
‘. o ||Subesiz Satig Destek Yenilenecek Urinler '
vGaranti | =
ATM-Z @ ALNET RVEE AYTIN v
Kloss-L &
MGM; 2032003 1402 Klose-2 &
M.umm,uo-mnw.omr_c‘
O M{oy 3 (= - —
r T or ) — =
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(= [ wstemater e - - B b
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o T
& s ymimsin it o p—— Customer photo
O 22T Omapy AN AN
] Sue Tebewr
: Megtert Armglma Socterms Abmet Emre Aydin R
E xredier Pigasalar ATN (A2) - GeTostd 0050x scTvTELl )
SR ptect Mok Taldty [ O |
e | Sales lead
om..r«u- - it e, lmn-dwa-n-‘mm.:hu:‘
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»
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* Business Owner's Package

+ Woman Entrepreneur's Package
+ Senvice Sector Support Package
« Farmer's Package

* Tourism Support Package

« Efficient SME Package

« Pharmacy Support Package

* Education Support Package

+ Food Wholesalers Support Package
« Exporter's Package

« Manufacturer's Package

+ SME Project Loans

* Logistics Services Package

* Furniture Package
* Auto by-industry Support Package s Packages include loans with grace periods and repayment

» Taxi Drivers Support Package schemes in line with the customers' cash flows.
* Loans are supplemented by other products to meet all
* EU Support Pack
: /a5 business needs of customers
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1,049,352 Likes

Garanti #EEI KASEEHTRERE

[

- 9t Garanti

5,286 talk

>

Bank/Finanod Institution

Garanti Bankas: resmi Facebook sayfasina hoggeldiniz!
Garantl haklandaki tUm haberleri, kampanyalan ve yeniiideri
sayfamizdan takip edebiirsiniz. www.garanti.com.tr

About

Garanti Bankasi shared a Ink

about an hour ago @

takipcileriyle birlikte vine bir rekora imza atti! Bir milyon
takipcisiyle fark yaratt! Bizi takip eden herkese tesekkiirer!

i B§nka51

Sadece bayrama ozel 90,99 faizli, 9 TL dosya masrafii 3.000

flklerin Bankas: Garanti

g about this * 15,762

GARANTI
ALTIN SA

BEKLERiZ!

Photos

Lkes
'@ Bonus Card
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Social
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sranti.com.tr / GAR/ ‘TIHTERHTSJBFS‘H LANICI SAYISI 2 20:57

It was understood that this person is a client of
Garanti Bank, uses the internet

Email leads the client to click on a customized video with
client’s name, fictitiously reporting he is the last person on
earth not to use Garanti online banking. The bank then
calls him as the video ends. Very high response rate.

I P
http://www.youtube.com/watch?v=dQ930ONKAKFs ReT lll i
| s
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