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IBM Information Management Software
Major Product Brands

Establish a trusted,
accurate view of information…

Optimize business processes
& streamline compliance…

Optimize the management
of data over its lifetime…

Plan, understand & optimize
business performance…



IBM Software Group

© 2008 IBM Corporation

Cognos Positioned in Leaders Quadrants
BI Platforms and CPM Suites Magic Quadrants

This Magic Quadrant graphic was published by Gartner, Inc. as part of a larger research note and should be evaluated in the context of the entire report. The Gartner report is available upon request from Cognos. The Magic Quadrant is 
copyrighted December 2006 by Gartner, Inc. and is reused with permission, which permission should not be deemed to be an endorsement of any company or product depicted in the quadrant. The Magic Quadrant is Gartner, Inc.’s opinion 
and is an analytical representation of a marketplace at and for a specific time period. It measures vendors against Gartner defined criteria for a marketplace. The positioning of vendors within a Magic Quadrant is based on the complex 
interplay of many factors. Gartner does not advise enterprises to select only those firms in the "Leaders" quadrant. In some situations, firms in the Visionary, Challenger, or Niche Player quadrants may be the right matches for an 
enterprise's requirements. Well-informed vendor selection decisions should rely on more than a Magic Quadrant. Gartner research is intended to be one of many information sources including other published information and direct analyst 
interaction. Gartner, Inc. expressly disclaims all warranties, express or implied, of fitness of this research for a particular purpose. This Magic Quadrant graphic was published by Gartner, Inc. as part of a larger research note and 
should be evaluated in the context of the entire report. The Gartner report is available upon request from Cognos.

Source: Gartner “Magic Quadrant for CPM Suites, 2007, Nigel Rayner, Neil Chandler, John E. Van Decker, December 19, 2007
“Magic Quadrants for Business Intelligence Platforms, 1Q08”, K. Schlegel, B. Hostmann, A. Bitterer, J, Richardson, January 31, 2008



IBM Software Group

© 2008 IBM Corporation

簡報大綱

績效管理(PM)簡介

IBM COGNOS 8 BI 商業智慧簡介

IBM COGNOS FPM 財務績效管理簡介

產品功能展示



IBM Software Group

© 2008 IBM Corporation

Performance Management is Relevant Across the 
Enterprise

Finance

Operations

Human
Resources

IT/Systems

Customer
Service

Marketing

Sales

How are we doing?
Scorecards and Dashboards

What should we be doing?
Planning, Forecasting and Budgeting

Why?
Reporting & Analytics
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How Are We Doing?
Scorecards
– Deliver at-a-glance information
– Show how the organization 

performs against targets -
immediately

– Communicate strategy and 
targets

– Increase accountability
– Connect departments

Dashboards
– Translate complex information 

into high-impact presentations 
– Allow you to spot changes
– Are highly intuitive 
– Align decision makers
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Why? Enterprise Reporting
– Supports multiple report types: 

Production, Managed, Ad-hoc, 
Financial, etc

– Is adaptable to any data source
– Operates from a single metadata 

layer
– Can be personalized and targeted
– Can be distributed via email, portal, 

MS-Office applications, search 
application and mobile device

Analysis
– Enables the guided exploration of 

information that pertains to all 
dimensions of your business 

– Performs complex analysis and 
scenario modeling easily and quickly 

– Gets to the “why” behind an event or 
action to improve business 
performance. 

– Moves from summary level to detail 
levels of information effortlessly
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Enterprise BI Capabilities
Independent Planning

Departmental BI 
Applications

Coordinated 
Decision Making

The Performance Management Journey
Typical Customer Phases

What Do Customers Need To Support their 
Performance Management Journey?
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IBM Cognos 8 Performance Management System
Open, enterprise-class platform to optimize business performance

PERFORMANCE SOLUTIONS

Solutions Based 
on Best Practices

UNIVERSAL CAPABILITIES

Complete, Consistent 
View Anytime, 
Anywhere

PERFORMANCE SYSTEM PLATFORM

Enterprise-Class 
Platform
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Understanding Performance Management Capabilities

The IBM Cognos 8 Performance Management System consists of 
– Business Intelligence (BI) Capabilities

– Financial Performance Management (FPM) Capabilities 

– Analytical Applications and Performance Blueprints that leverage BI 
and FPM capabilities

– A Web Services SOA Platform for common infrastructure

BI Capabilities:
– Reporting, Analysis, Dashboards, Scorecards, Event Management

FPM Capabilities
– Planning, Consolidation, Business Analytics

We offer customers these capabilities in role based packaging 
allowing customers to start with one or more capabilities and add 
incremental capabilities over time as needed
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Users with different needs
Multiple data sources
Diverse platforms and 
security systems
Global deployment, 
multilingual support
Many BI technologies 
deployed

Traditional BI Challenges
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What is Needed?

Environment
Product that is open, flexible, and can 
leverage existing investments 

Coverage and Consistency
Ability to meet the needs of all the 
business users and administrators with 
a single product

Enterprise Class
Robust, reliable and scalable software 
that can be deployed globally
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IBM Cognos Business Intelligence 
IBM Cognos Business Intelligence software 
delivers the information that drives better 
business decisions to optimize your 
organization's performance:
– Leverage your existing data investment
– Understand the why behind results
– Align everyone with one, reliable version of business 

issues
– Shorten the time to make the right decision
– Meet the information needs of all users
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What is Cognos 8 Business Intelligence?
Complete range of BI capabilities in a 
single product, on a single proven Web 
services architecture

Single query engine with a single 
metadata layer 

Zero-footprint, Web interface for all 
users

Standardizes the delivery of 
information to accelerate and improve 
decision-making

Foundation for performance 
management
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Cognos 8 Business Intelligence

Simple
one product, 
one architecture

Complete
all capabilities, 
all users, all data

Proven
proven
technology from 
the leader in BI

Scorecards

Query

Analysis

Dashboards

Reports

Events
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Zero Footprint Task-Based Interfaces

Full range of BI capabilities needed to improve 
decision-making and manage performance

Scorecarding
Office 
Connection
Event 
Management
Search

Reporting
Dashboarding
Ad-hoc Query
Analysis 
Portal

Eliminates need for multiple BI tools, 
lowering costs and easing standardization
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Complete Report Coverage

Ad-hoc query

Personalized

Dashboard

Production

Managed

All reporting 
needs with a 

single product
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Dynamic Dashboards

Simply an 
extension of 
reporting
– No dedicated tool 

required

High levels of 
graphic design 
control 
– Rich chart styles 

well-suited for 
dashboards

– Gauges, maps, 
3D charts…

Single authoring and viewing for 
reports and dashboards 

simplifies dashboard creation 
and distribution
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Dimensional Reporting

Leveraging dimensional 
awareness:
–Out-of-the-box dimensional 

awareness 

–Automatic drill capabilities

–Select and filter by metadata, 
member, or dimensional level 
to personalize information

Users can access the right level of information 
and complexity is hidden
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Web-based Authoring
100% Web-based 
Adaptive
– Layout automatically adapts
– Group properties to reduce work
– Improves time to create/modify 

reports
Report lifecycle
– Enables user and IT collaboration
Flexibility
– Extensive chart styles and 

powerful graphic design
– Multi-page, multi-query, multi-

source 
– Bursting, scheduling and event 

based deployment
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Self-Service and Ad-hoc Reporting

Flexible formatting
Templates
Conditional 
Formatting
Multiple 
calculations in 
group and footer 
summaries 
Compound filters
Dimensional 
awareness Web based interface for ease 

of use and broad user access
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Flexible Portal Creation and Support
Single, personalized 
view to all BI information

– Centralized deployment 
of MyPages

Easy integration of:

– Dynamic BI headline 
showing latest status

– Key metrics
– Search & navigate
– WSRP portlets
– Images

Users can get immediate access to information they need; 
increased self-service alleviates IT backlog
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Comparative Analysis
Top down exploration and 
analysis by key business 
drivers
– Automatic intelligent time 

trending

Designed for large data
volumes
– OLAP or relational data sources

Powerful comparative 
analysis
– Mixed grain analysis
– Simple or compound filters
– Nested top and bottom reports
– Custom sets

Makes exploration and 
discovery simple and accessible
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Actionable Scorecards and Metrics
At a glance 
performance with 
interactive scorecard
Centralized pool of 
metrics organizational 
alignment
Projects and initiatives 
for collaboration on 
actions
Impact analysis to 
determine root cause
Reporting and analysis
to understand 
performance

Improves performance management 
by connecting strategy to individuals



IBM Software Group

© 2008 IBM Corporation

Advanced Business Event Management

Automated monitoring 
and management 

Real Time Alerts
– Within Portal or email
Automatic launching of 
business processes

Qualify events, Escalate 
actions, close the loop

Integration with BPM 
applications

Provides focus and accelerates time 
to action
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Scorecard and DashBoard
STRATEGY MANAGEMENTSTRATEGY MANAGEMENT

REPORTINGREPORTING
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Strategy Maps

Metric History
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Drill Through

Drill Down

Visualization

Charts
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Cognos 8 Go! Mobile
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Cognos 8 Go! Office for Cognos 8 BI
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Cognos Office Connection
Extend the reach of the Cognos BI value 
to business users who live in Office 
(Word, Excel & PowerPoint)

Enhance and automate Office
– Easy access to “trusted” Cognos Business 

Intelligence

– Data context and ability to refresh query

– Publish reports back to Cognos Content 
Manager

Cognos provides centrally managed data 
access and spreadsheet report 
administration
– “Single Version of the Truth”
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Cognos 8 Go! Search
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Search for the Enterprise

Enables faster, easier, 
and more informed 
decision-making
– Presents BI information 

alongside other enterprise 
documents

Encourages broad user 
adoption; allows average 
user to access business 
intelligence 

Extends the value of both 
the enterprise search and 
Cognos BI investments
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Operational Business Intelligence (BI):
Providing Continuous Visibility Across the Organization

Business AnalystsExecutives

Plant Operators
Sales Agents

Call Center Agents

Continuous monitoring, alerting, reports 
and analysis across the enterprise
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IBM Cognos Now!

Continuous business monitoring of operational KPIs and metrics
For critical, intra-day monitoring

• Aggregated across multiple transactional systems
• Data and process views

Closed loop business optimization
• Complete loop from monitor to insight to corrective action
• Identify, customize operational KPIs and metrics
• Understand and perform root cause analysis
• Drive rapid, effective decision-making

Autonomy for line of business user
• Self service model
• User-defined threshold, alerts
• Graphical watch points
• Customization by end users

Cost effective, low risk and rapid deployment
• No roles based pricing, unlimited user pricing
• Prepackaged hardware or software appliance
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IBM Cognos Now! 
Autonomy for the Business User

Instant Visibility
– Always up-to-date operational metrics & KPIs
– Single view across multiple systems
– In memory analytic data store
– Role based security

Flexible user interface
– Easy to use, self-service model
– Rich graphical visual displays
– Drill down to detail

Exception Management
– User-defined thresholds, alerts
– Graphical watch points

Collaboration
– Built-in task management
– Integration to external BPM
– Closed loop from discovery to action
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FPM – A Specialized View Of Performance Management 

Financial Performance 
Management systems
structure and automate 
the processes that help 
companies 

– Plan, forecast and control 
enterprise resources;

– Measure, analyze and 
optimize performance in the 
context of strategy;

– Report to external 
stakeholders with 
confidence.
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Financial Performance Management: A Specialized View

Finance

Operations

Human
Resources

IT/Systems

Customer
Service

Sales

Marketing

Financial Consolidation
Report to external stakeholders with confidence

Enterprise Planning
Plan, forecast, control enterprise resources

Financial Analytics
Analyze and optimize performance 
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How Are We Doing? Financial Consolidation
– Replaces manual 

spreadsheet based or 
legacy consolidation 
solutions

– Improves the cycle times 
to ensure a timely close

– Minimizes errors and 
improves data quality 
during the closing process

– Accelerates the deliver of 
financial information to 
business stakeholders

– Ensure better controls 
around the consolidation 
process to ensure 
compliance
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Why? Financial Analytics

– Offers high performance, 
real-time, read-write 
capabilities. 

– Analyzes and optimizes 
large, highly complex, 
rapidly changing data sets 
with real-time response. 

– Analyzes profitability, 
sales mix, and 
price/volume variance. 

– Improves planning, 
analytics, and "what-if" 
scenario modeling. 
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What Should We Be Doing?
Enterprise Planning
– Replaces spreadsheet based, 

manual budgeting and planning 
processes

– Connects operations and 
finance

– Engages the whole 
organization to make better 
informed decisions

– Replaces rigid, annual 
budgeting with continuous 
planning for higher 
responsiveness 

– Supports best practices such as 
drive based planning and rolling 
forecasts

– Offers packaged best practice 
Blueprints for processes inside 
and outside of finance across 
multiple industries
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How are we doing?
IBM Cognos 8 Controller
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Controller

Controller

Controller

IBM Cognos 8 Controller 

Encrypted
Compressed
Reconciled

HQ
Mapping

Sub-Group

Mapping

MappingMappingSubsidiaries Mapping

Controller Controller

Integrated 
Multi-dimensional 
Financial Database

•Audit Trail
•MGT Reports
•Report Writers
•Charting
•Drill-Down
•OLAP
•KPIs

Integrated 
Multi-dimensional 
Financial Database

•Audit Trail
•MGT Reports
•Report Writers
•Charting
•Drill-Down
•OLAP
•KPIs
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Subsidiary Level
Data Capture / Validation / Output

Controller

GLGL

Mapping of external 
data into Controller

External Source Complement Data

Journals

Manual data 
entry directly

Tax, GAAP

Reconciliation 
between Accounts, 
Opening Balances

Print Reports, 
Export data to HQ

Controller
HQ
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Controller

Import Subs 
Controller Data

Group Level
Data Capture / Calculations / Output

Group Journals

Import Data

Audit Trail & 
Customised Reports

• Currency 
Conversion

• Intercompany 
Elimination

• Acquisition 
Calculations

Consolidation

OLAPOLAP

OLAP

Report Writer

Standard Reports

Group 
Adjustments

Controller
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• Reconciliation of reported data
• Currency conversion, with full analysis of 

conversion differences 
• Reconciliation and automatic elimination of inter-

company accounts
• Minority interest calculation
• Elimination of  investment in subsidiaries
• Amortisation of goodwill
• Equity accounting (associated companies)
• Split method consolidation (joint ventures)

Group Level
Automated Consolidation Processes
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Best           
Practices   

Functionality

Performance 
Platform

11

22

33

Finance     
Managed 

Automating Consolidation – Proof Points
for Cognos Controller 

PM for
Strategy

Execution

Radiate 
Beyond 
Finance

44
Adopt &
Sustain 

Best
Practices

33
Resolve Pain

For
Immediate

Gains
11 22

200+ Pre Built      
working reports

Multi jurisdictional 
GAAP reporting

Deep domain                 
FX, IC, MI, SOX

Application 
approach  no coding

Familiar work 
environments like   

Excel, Web
Enterprise reach 

centralized control 

Leading in BI
Leading in 
Planning

PM 
Standardization

44
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Automating Consolidation – Proof Points 
for Cognos Controller “Finance Managed”

Finance Managed 

100% Web : Administration
and Consumption    

Integration with Cognos PM portal        

Integrated EXCEL capabilities

11

PM for
Strategy

Execution

Radiate 
Beyond 
Finance

Adopt &
Sustain 

Best
Practices

Resolve Pain
For

Immediate
Gains

11 432

Application Approach Familiar Environments            
Web, Excel

Centralized Control and 
Management

Central application management
– process, deployment, security
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Automating Consolidation – Proof Points 
for Cognos Controller “Best Practices”

Best Practices Functionality

One System
Unadjusted views

Adjustments
Comparative views

Financial statements
Custom reports

22

200+ Pre-built Reports Multi Jurisdictional
GAAP Reporting

Deep Domain Financial 
Consolidation

PM for
Strategy

Execution

Radiate 
Beyond 
Finance

Adopt &
Sustain 

Best
Practices

Resolve Pain
For

Immediate
Gains

431 22

Foreign Exchange
Minority Interest
Internal Controls

Automatic Journals

This report allows you to
see manual and automatic 

journals, with several
different configurations
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Transformation Through Best Practices
PM for

Strategy
Execution

Radiate 
Beyond 
Finance

Adopt &
Sustain 

Best
Practices

Resolve Pain
For

Immediate
Gains

41 3322Elevate process improvement 
and transformation options
Link process, technology
and internal controls
Provide best practices
from world class partners

Blueprint Philosophy

Group Consolidation
and Reporting Blueprint

Pre-configured template 
and reports for delivering 
IFRS and Group reports.

Management and 
Financial Reporting 
Blueprint

Pre-configured template 
and reports for delivering 
IFRS and Group reports

Deloitte Close, 
Consolidate, Report

Best practices for 
internal controls and 
financial consolidation
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Automating Consolidation – Proof Points for 
Cognos Controller “Performance Platform”

Best Practices Functionality33

Cognos 8 BI Cognos 8 Planning PM Standardization

MS Office Search Browser Mobile Em
ail

PM Systems ERP Transactions

44

PM for
Strategy

Execution

Radiate 
Beyond 
Finance

Adopt &
Sustain 

Best
Practices

Resolve Pain
For

Immediate
Gains

1 2 33 44
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Why?
IBM Cognos TM1
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IBM Cognos TM1

Leading OLAP server and business-user centric analytic 
reporting

– Patented, 64 bit, in-memory multidimensional server

– High performance real-time read-write

– Best in class Excel integration

– Best in class, self-service analytic reporting with EV

– Proven, accessible technology delivering benefits 
quickly
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Multi-dimensions logically data cube

– Replace thousands of spreadsheets and tables

– Meaningful and flexible grouping of data for analysis

Slice and Dice, Drill-down, Drill-through

– Simple and easy to explore data and analysis problem

Write Back Capable

– True support of ‘what-if’ analysis

– Real-time response to user queries

Rule-based automatic calculation on the fly

– RAM-based Intra-cube, Inter-cube calculation and data exchange

– Facilitate business driver-based budgeting, forecast and planning

Features
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Features continue
Automatic data consolidation

– Real-time data consolidation – periodical, regional, departmental, 
functional and operational

Seamlessly integrate with Excel

– User friendly, handy and powerful tool for financial users
– Maximize functions and features provided by TM1 and Excel
– Bottom-up, Top-down data entry, Data spreading utilities
Web deployable

– .NET
Replication

– Automatic Cube replication for heavy remote users
Sophisticated and reliable security control

– Access control from server to cell level
– User group security setting
– Comprehensive activity log
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What if Analysis – Data Spread

Spreading Functions supported 
include

• Proportional Spread
• Equal Spread
• Repeat
• Straight Line
• Growth%
• Relative Proportional Spread
• Percent change and others

Excluding Cells From Spreading
• Hold Leaves
• Hold Consolidate
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Enterprise Customers
HP/Compaq – 26,000+ Users

Citigroup – 10,000+ Users

One of the top three US Insurance Companies – 10,000+ Users

Microsoft EMEA – 3,000+ Users 

Mastercard International – 1,000+ Users

Royal Dutch Airline KLM – 1,000+ Users

Surfit Kappa Group – 1,000+ Users

La Poste – 1,000+ Users

Alcatel – 1,000+ Users

Bank of America – 500+ Users 

The Kroger Company – 500+ Users 

ALICO/AIG – 400+ Users
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What Should We Be Doing?
IBM Cognos 8 Planning
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Corporate
Finance

BU or LOB
Finance

LOB 
Leaders

Cost center
Managers

Budgeting, Planning and Forecasting Processes

Create 
Targets & 
Templates

Distribute 
Plan 

Templates

Complete /
Distribute 
Templates

Complete
Templates

Submit 
Plan

Aggregate 
Plans

Analyze 
Target v. 

Plan

Revise
Plan

Revise
Plan

Finalize 
plan

3 to 4 Months

Complete /
Distribute 
Templates

Complete
Templates

Revise
Plan

1 to 2 Months
LACKS ACCURACY & ACCOUNTABILITY

Illustrative
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Automating the Planning Process

100% Web : Consumption    

Integration with Cognos PM portal        

Integrated EXCEL capabilities

Familiar Environments            
Web, Excel

Centralized Control and 
Management

Central application management
– process, deployment, security

Centralized Modeling Approach

4
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DRIVE BEST PRACTICES

ADDRESS
Initial Needs1

EXTEND
Enterprise-

Wide

ADVANCE
Performance
Management

AUTOMATION ---------------------------------- TRANSFORMATION ----------------------------

DRIVE 
Best 

Practices
2 3 4

DRIVER BASED PLANNING

Reduce cycle time

Greater reliability

Greater Accountability 

ROLLING FORECASTS

Continually align investment 
with market opportunity

TIMEFRAME-APPROPRIATE PLANS

HIGH PARTICIPATION

Tap Knowledge experts

A WIDER / DEEPER VIEW

Cross enterprise value
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COGNOS INNOVATION CENTER

Provides Best Practices:

• Enterprise Planning 

• Financial Management

• Strategy Management

• Business Intelligence

www.cognos.com/InnovationCenter
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BEST-PRACTICE 
THOUGHT LEADERSHIP

Norton
BSCol

Axson
Sonax

Hope
BBRT

Roth 
Hackett

RESEARCH, CASE STUDIES, PUBLICATIONS

ASSETS, RESOURCES, EVENTS

…

MEMBERS AND PEER NETWORK / COMMUNITY

Business Content
Customer Forums

Strategy Development
Performance Blueprints

ADDRESS
Initial Needs1

EXTEND
Enterprise-

Wide

PM for 
Strategy
Execution

AUTOMATION ---------------------------------- TRANSFORMATION ----------------------------

DRIVE 
Best 

Practices
2 3 4
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Enterprise Planning
Performance Blueprints: Functional Solutions

FUNCTIONAL SOLUTIONS

Strategic Financial 
Planning & Forecasting 
Strategic Long Range 
Planning
Risk Analysis
Sales Planning
& Forecasting
Sales Compensation 
Planning
Workforce Planning
Expense Planning & 
Control
Allocations
Capital Project
Planning
Discretionary Capital 
Expenditure
Initiative Planning

Pre-configured solution
building blocks that:
• Pool collective

best-practice knowledge
• Accelerate time-to-value
• Increase project success rate

WORKFORCE
PLANNING

SALES
PLANNING &

FORECASTING

STRATEGIC
FINANCIAL

PLANNING &
FORECASTING

EXPENSE
PLANNING
& CONTROL

CAPITAL
EXPENDITURE

PLANNING

HUMAN
RESOURCES

SALESFINANCEFINANCE

OPERATIONS,
MARKETING,

ETC.

Depreciation
Expenses

Reports
Income Statements
Balance Sheet
Cash flow
Financial Ratios

C
ap

 E
x

O
pe

ra
ti

n
g

Ex
pe

n
se

s

Headcount
& Compensation
Expenses

R
ev

en
u

e 
P

la
n

M
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t 

D
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Industry Blueprints
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EXTEND Enterprise - Wide

Model the whole business

Link operational plans 
to financial plans

Increase forecast reliability

Performance Blueprints 
accelerate implementations

ADDRESS
Initial Needs1

ADVANCE
Performance
Management

AUTOMATION ---------------------------------- TRANSFORMATION ----------------------------

DRIVE 
Best 

Practices
2

EXTEND
Enterprise-

Wide
3 4
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ADVANCE PERFORMANCE 
MANAGEMENT

Set goals, make plans, 
and measure progress 
Reporting must cross 
all time horizons 
Eliminate fragmentation
Eliminate latency
Information you can rely on
High participation
Reduced cost of ownership
Position Finance as 
business partner

ADDRESS
Initial Needs1

AUTOMATION ---------------------------------- TRANSFORMATION ----------------------------

DRIVE 
Best 

Practices
2

EXTEND
Enterprise-

Wide
3

ADVANCE
Performance
Management

4
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Financial Performance Management: A Specialized View

Finance

Operations

Human
Resources

IT/Systems

Customer
Service

Sales

Marketing

Financial Consolidation
Report to external stakeholders with confidence

Enterprise Planning
Plan, forecast, control enterprise resources

Financial Analytics
Analyze and optimize performance 
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Performance Management is Relevant Across the 
Enterprise

Finance

Operations

Human
Resources

IT/Systems

Customer
Service

Marketing

Sales

How are we doing?
Scorecards and Dashboards

What should we be doing?
Planning, Forecasting and Budgeting

Why?
Reporting & Analytics
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IBM Cognos 8 Performance Management System
Open, enterprise-class platform to optimize business performance

PERFORMANCE SOLUTIONS

Solutions Based 
on Best Practices

UNIVERSAL CAPABILITIES

Complete, Consistent 
View Anytime, 
Anywhere

PERFORMANCE SYSTEM PLATFORM

Enterprise-Class 
Platform
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績效管理(PM)簡介

IBM COGNOS 8 BI 商業智慧簡介

IBM COGNOS FPM 財務績效管理簡介

產品功能展示
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