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Copy-Cat Factory
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Impact on Brand Owner
zed Distribution

• Lower margins
• Unforeseen 

liabilities
• Distribution license 

issues

• Lost revenues

rey Market Diversion

Lost revenues
• Over supply
• Increased 

warranty claims

oduct Overruns

nterfeit Products
• Lost revenues
• Over supply
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DataMatrix

s
Product Security

upply Chain Securityupply Chain Security

Holograms

Patina/Protect/Venus

Covert Ink
“Fingerprint”
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Format Limitations

gs & reader

nscription/

Track and Trace solution
Can be copied

Optical markings can be copiedp /
tif & reader

ip & reader

Optical markings can be copied

Central database often used

Privacy concerns
p

Label

High item-level cost

Relies on consumer knowledge
Can be easily copied

k & reader Covert tracking

Cartons may not be retained

id b l l is not provide an absolute solution
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• Verifies the product’s credentials 
– source, route and ownership

gement
• unique number or identification 

code to each packaging unit.  
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• Security to prevent tampering 
and replacement
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Shippers Dispatched to CFA’s/

Warehouse

Printing, Application & 
Scanning of 2D Bar Codes on 
Shippers

Retailersarehouse  

Distributor 1
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Retailer 1
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Orders
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•2 Manufacturers
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•1 Retail Pharmacy
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Stock 
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From presentation by J. Harper

Supply Chain
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TI
O Source: EFPIA, February 2008
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DataMatrix vs. RFID

DATA MATRIX 
ECC200

RFID

ne of sight required?

ading rates?

d and volumes?

biotech products)
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US / A i )?US / Asia)?

cerns?



N
O
N Pharma in the EU: EFP

TI
O

A
T

V
A

sl
id

e 
18

N
O
V

eg
ed

 p
re

se
nt

at
io

n,
 

N
N

ec
hn

ol
og

ie
s.

  P
riv

ile

IN©
 2

01
0 

B
ilc

ar
e

Te

Extract from an EFPIA presentation / publication

PIA’s Recommendations
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Extract from an EFPIA presentation / publication

Approach
verification

The Status codes: 
Registered
Dispensed 
Expired p
Missing
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Tamper Evident Labelsp

Unique and secure
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DATA RECORDBilcare’s Secure
Clearing House

Data ServerData Server

3.Information from
Brand Owner toormation
Forward to Source

2. Secure Query of
Brand Owner Server

Brand Owner

ser

Brand Owner
Server
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Hangtag

Garment labe
apparel an
handbags

Loyalty / 
warranty 

card

Chain Management
uct formats

Closure
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Direct print
compatibilityp y
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Future secure 
RFID for logisticswatches and 

jewelry
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- added security for inspectors in the field
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