Video transcript

Agile Development: Adapting to ever changing needs

In today’s business application development environment, it’s all about agility, and also interaction with the
user, with the one that needs the application, because the traditional way of the — what’s called the water-
fall model — you sit down, and spend months trying to figure out how we want the end result. You develop
it, and you, you don’t get what every, anybody wants! So today it’s like this ping-pong between the develop-
ment and line of business, and this is really what Kapow solves a lot.

It allows to very quickly to adapt to the ever changing needs in the middle of developing the application.
Because nobody have enough brain power to understand that they say, “We want this,” and then get exactly
the right thing. It's a refinement process. They get a prototype, and say, “That’s not exactly what | wanted,”
and they didn’t really think about it because | haven’t seen it before, so “Can, could you please do this?”
And development does that, and then they get it, and so this iterative , process and dialogue between devel-
opment and, and, and uh, and line of business is essential for building applications today.

And, and this is where we come in — and together with EGL product — it allows the developers very
quickly as both change —data sources and change the application — so you get this dynamic and iterative
development process to deliver the application that really fits into what line of business wants.



