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It's January 1511
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Ptolemy showed us how the Earth is the center
of the universe

, SSCENO“Z W GCRAPHIA
" : ~l . 5
' Y STEMATIS ~ ’. = IRMVNDANI
s ﬁ PTOLE: 4 : = MAICT
Loy o A
/).
3w
B :—*‘
-V

Smarter software for a Smarter Planet.



Lotusphere

Along comes Nicolaus Copernicus
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Along comes Nicolaus Copernicus
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There were symptoms that an earth-centric model
might not be correct

2003-11-01
L
i
2003-08-01 # . &
2003-07-01
- " a ! 2003-10-01 Motion of Sun, Earth, and Mars according to heliocentrism (left)
. 2003-09-01 and to geocentrism (right), before the Copernican-Galilean-Newtonian
’ revolution. Mote the retrograde motion of Mars on the right.
Yellow dot, Sun; blue, Earth; red, Mars.
(In order to get a smooth animation, it is assumed that the period
o of revolution of Mars is exactly 2 years, instead of the actual value,

2003-11-18 1.88 years). The orbits are assumed to be circular.
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Could a earth-centric model be wrong?
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Maybe what needs to change is our perspective
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New tools and experience have provided
a different perspective on the earth-centric model
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Fast forward to today....
What’s the relevance for today’s discussion?
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Let's look at knowledge management
from our historic content-centri

C perspective
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Thomas Jefferson’s Baconian method
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THIS MAN
INVENTED A
LIBRARY
CLASSIFICATION
SYSTEM STILL
IN USE TODAY
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Jeopardy —Who is Melvil Dewey?

Melvil Dewey

(1851-1931)
Inventor of the
Dewey Decimal
Classification System

Schedules 3 Economics, Education, Society
33 Ecanomics and Management
338 Industries, Products
338.1 - 338.4 Specific kinds of industries
338.4 Secondary Industries and Services
A 338.47 Goods and Services
Built from 338.471 - 338.479 Subdivisions for Goods and Services
Schedules 338.476 Technology
338.4767 Manufacturing
338.47677 Textiles
IZBATGTIT2 Textiles of Seed hair fibres
o 3384767721 Cotton
Built fram 338.476772110 Facet Indicator for Standard Subdivision
Table 1 33B.476TTZ1I Historical, geographic, persons treatment
Built from 33847677210 Europe Western Europe
Table 2 338.476772109 England and Wales

338476772109
338476772109

Morthwestern England and Isle of Man
Lancashire
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Jeopardy

BASED ON THE
DEWEY DECIMAL
SYSTEM THIS
700 SERIES BOOK

IS ABOdT THIS
SUBJECT
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Jeopardy —What is the Arts?

700 — Arts
730 — Plastic Arts, Sculpture
734 — Sculpture from ca. 500 to 1399
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So at work, why is it so hard to
find what you’re looking for?
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Jeopardy —Who is Gutenberg?
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Now everyone has a press
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We have access to way more content than we need
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The content-centric model of knowledge management?s. o oo’

broken ."

the meaning of life
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» Meaning of life - Wikipedi
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But we can’t ignore the symptoms of an overwhelmed
content-centric model
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Which one to use?
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Which way do | go to get what | need?
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The knowledge sharing gap
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Silos of content
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Information Loss
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When user leaves, the business skills and expertise can leave
with them, eg. customer agreement documentation only held
by one person in their c: drive or email
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What about people? Aren’t they the primary source of 1'.

knowledge? .l‘
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Some would have you believe
people revolve around content
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But new tools and experience
have provided a different perspective
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Consider a people-centric model
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pdatad 51 2009 12:28:48 PM EDT by Frank Adams | Firstereated on S1309 12:28:48 PM EDT

Market Anahysis
S updated 5113109 12:31:56 PM EDT by Gardner Reynes | Firsi created on 4

0 arket Segmentation
Updatad 51 2009 12:29:21 PM EDOT by Frank Adame
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Artrlies Blogs Communities Dogea
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& Minh Li | | |
0 i Customer Presentation.odp [ Business Accounts Manager
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Which way do | go to get what | need?

Lotus Connections Home Profiles - Communities - Apps -

My Communities Fublic Communities

A community

= K ORI Qverview

A community to try...
Tags: acommunity, tag1, tag2

Forums

& Another Question
Last post by Hardartt, Kelly | Aug 20 | replies

=~ B Forum has another topic

| |
Last post by Rong, Liuv-Kung | Aug 11 | replies
Members )
Ef A forum has a question

Forums Last post by Geiger, Lukas | Aug 11 | repliss

Bookmarks View Al are one Way to get the
direction you need. They
= Subcommunities Bookmarks put you in tOUCh With the
] | powerrenovations.com

Updated by Geiger, Lukas | Aug 11 | Tags: informa right people and the
, R zetabank.com relative content

Updated bwv Mail. Vo 1 Aua 11 | Taags: information
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The knowledge sharing gap
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Silos of content (and ideas)
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Sharch Brcwna

My files are stuck \H@é/ﬂi‘hée.

in my silo | need your files.

162,166

Social Bookmarks

share ideas and content across
organizational boundaries and
generates new connections with
similarly interested people
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Public Places | My Places : L | iB

iBed Product Launch 2010

Introduction
Launch Calendar All Products
Project Library Upload a File New Folder  Viewss
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Custom Library
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When user leaves, the business skills and expertise can leave
~ with them, eg. customer agreement documentation only held
by one person in their c: drive or email

& Wound Care and Nursing 180
Members
& Diagnostics = 1nsmo
5 Ambulatory Products = msmo
@ Bathroom Safety E  1nsmo . - - = mgm
e e Using libraries, activities,
&= Mobility = 11810 - .
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. work being done.
IBM Lotus Quickr Help Tools
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And you can solve additional business problems

Smarter software for a Smarter Planet.

© 2011 IBM Corporation



Lotusphere ) ..

Like...who's who in the zoo
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Like...who's who in the zoo

e Edit \View Hisfory

4k & K| i

Lotus Conneclions Home

Bookmarks

Profiles -

Communities - Apps =

Lotusphere

Gardner Raynes Seftinge  Help  Log Out

I Frofiles by Mama

My Metwiork

Edit My Profile

Taynes, Gordner
Working o
Connections Home

Today 11:29 AM

chaar updals

Tags -

Wy tags for this profile

abc

art

artwork
branding
connechons
creative
design
designer

Aazinnc

Directory

Raynes, Gardner

Store Operations Manager, Northeast
Operations

Power Renovations

Boston, MA

617-555-2400

GRAYNES@powemenovations.com
Local Time: 6:40 AM

Send E-mail Doemload vCard

TheBoard == | Contac Infarmation

What are you working on right now?

Raynes, Gardner Sed ul parspicialis unde.

Add comment

Racant Pasts

Toeday 1128 AM

A Raynes, Gardner At vero eos et accusamaus et iusto odio Aug &

4 Alamon, BEd  Aug B
{ Temporibus autem quibusdam et aul

WWrile anothér comment

A Raynes, Gardner Et quidem rerum faciks est et expedita gistinctio. Nam Mbero
tempore, cum soluta nobis est elgendi opko cumague nihil

Aug 5
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Activities

MDDO Task

Update

UP date
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Activities

Lotus Connections

Activities

To Do List

Home Profiles - Communities - Apps -

Activity Templates

Recent Updates

SEARCH - Connections 3.0 High Priority

Activity Goal - Discuss designs
Activity Outline ) ' -

Recent Updates
To Do Items
Trash

Sections

Add Section

* Members

Owners
Gardner Raynes

Authors

Betty Zechman
Bill Jordan

Bill Ranney
Boyd Gossens
Caitlin Garfield
Charles Bounar
Christina Milan

Dan Misawa

Add Entry Add To Do tem Add Section

Designs

(= One Possibility

Stop Follow

| Sed ut perspicialis unde omis iste natus emmor sit

accusaniium doloremgue lawdantiurn, fotain

= MNemao enim (psam voluptalem qlia volupis

odit aut fugit, sed quia consequUntur maga ¢

4dd Members

S amed, conseclelur, adiprscl velt, sed

= LIf enim ad mirima veniam, guis n

nem ullam corporns

' Neque porro quisquam est, gui dolorem if

" Quis autern vel eum iure reprehe

voluplate velil esse quam mifl

=) Quickr J Search

Add to this section: Entry | To Do ftem
Research

Feedback

Tasks
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Activities quickly

get you going and keep
you (and others) on track
...and keeps your head
out of your in-box
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So as you gaze upon your business
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Think about a people-centric model
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It may hold the answer to your
company becoming a social business
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Let's connect
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John Mullins

IBM Social Business Evangelist

Oh! & Head of Lotus ASEAN.

johnm@sg.ibm.com
s www.twitter.com/
M www.linkedin.com/in/johnmullins

| invite you to visit www.thecollaborationsoapbox.com

You can read any of the materials there, but | would
suggest you request to join the community so you can
contribute and comment.
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www.thecollaborationsoapbox.com @ 00 q0t

Browse Blogs My Blog My Updates

The Collaboration Soapbox -

19-21 0f 174 Page 1 .. 6 |7 |8 . 58 Previous | Next '

Sortby: Datew | Title | Most Recommendations | Most Comments | Most Visits

Everything | know about being a social business, | learned in kindergarten '{,’(2
Louiz Richardzon Now 5 2010 %T&gs: social quickr connections social-software | Comments (4) | Visite (731)

Ifyou're like me, you may have listened to dozen or hundreds of discussions about the latest
technologies ar products and how they are going to radically change the way we are doing business. t‘nle‘t I
I've persanally seen endless chars filled with minuscule type that boast features and capahbilities that

are suppose to meet my every need.

w The Collaboration

Soapbox
TR I've also seen the analysts and industry reports that state our executives and leaders are clearly 4
interested in how they are going to use this emerging social consciousness to the henefit of their I
Members buszineszs. El Like '
g What | think happens is that we get so caught up in all the options and intricacies of the topics, we fail to see the
Feeds simplicity of the problem...and solution.
Discussion Forum S0 | should say thanks to Robert Fulghum. He authored a book many years ago titled “All | Really Meed to Know | Learned in Kindergarten®. After
Bookmarks 15 years in print, he even revisited the book recently and made some revisions, but the core concepts and beliefs withheld the test of time.
Files He lists a number of principles he learned at an early age... principles that can be applied to almost every aspect of life. I'm not going to go =
through all of them, but here are a few that [ think are most relevant to our topic:
* About This Blog 7 Share Everything
Welcome to The Collabaoration After all, what is “ours™ I'm not talking about demolishing ownership, but arent we here to contribute? If | have an idea, doesn't it make
Soapbox! Getan inside view of sense for me to share that with others. After all, the intersection of ideas is where innovation happens. If | hoard my ideas or if | squirrel I
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Conversation
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What did you think? Please let me know.
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