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Transform Your Organization with Information

Lack of Insight

1 in 3 managers frequently make
critical decisions without the
information they need

Inefficient Access

1in 2don’t have access to
the information across their

organization needed to do their jobs

Inability to Predict

3in 4 business leaders say more
predictive information would drive

Velocity o.f Decision Ma-king h better decisions

Join us on TWITTER! - http://twitter.com/IOD2010ASEAN mation[
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New ways of working to optimize decisions and actions

' Predict and act
Velocity Sense and respond JJ
Lack of | 1
Insight o Real-time, fact-driven J
Inefficient nstinct and intuition | ) |
Ve Access | |
Skilled analytics experts Everyone J
Variety . |
Back Gl r Point of impact
Inability I
to Predict Automated 1]
Ll Optimized J
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New ways of working to optimize decisions and actions
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"’ ‘I Predict and act J
| Volocity | Sense and respond -

Lack of :

Insic it -driven

nefficie
Volume \ g 1
Y 0 L
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inability _ J
to Predic. u AutornEE -
\ L Optimized }
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Accelerating information-led transformation

Information-Led Transformation
Cost Takeout & Efficiency Proactive Risk Management Profitable Growth

Business Analytics & Optimization Solutions

iRl

Business Analytics & Optimization Platform

Information
Applications
Trusted Information Platform
Lower
__ Costs
v Workload Optimized Systems & Services \
. TCLCTIIUvIn arfiu CUIINuIirarto rur airr [YFICD Ul WWUIrNnrvau s
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Accelerating information-led transformation

e}
Public Distribution Industrial Comms

© 1 Q

Services

Industry
Solutions

Finance
__Function HR
Specific Customer
Cross- . Supply Chain

Industry ¢
Solutions

Cost Reduction

\ Cross-

) Revenue Protection and Growth
Enterprise

| Risk & Fraud | I
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Finance

Performance Performance Process
Management

Applications

Enterprise
Planning,
Budgeting, and
Forecasting

Consolidation
and Corporate
Reporting

Financial
Analytics (e.g.,
profitability)

OOSG, Consolidate!

and Report

Strategy
Management &
Scorecarding

Analytic Applications
Financial Performance

» General Ledger Analytics
» Accounts Receivable Analytics
» Accounts Payable Analytics

| Industry Frameworks

Join us on TWITTER! - http://twitter.com/IOD2010ASEAN IBM|Infc... _._..,
@ Demand 2010
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Plan, Forecast, and Control
IBM Cognos TM1

- A patented 64-bit read-write

e — —E in-memory planning and
e [uas= T TV R = analytic engine
Gkl o - =} R = - 0 = - idi i I-
1 e A Multidimensional and Multi
s e e cube
= Excel-based Modeling
o R bR e R R L R eXperlence
' e ; - Familiar Excel & Web
st it e T i - contribution interfaces
N T U B et N — e T .
daaie B el - Sophisticated spreading Input
: e — Methods
N - Real-time Analytics
s High Data and User Scalability

Model-Based Approach

Supports Best Practices

IBM Cognos TM1

Extend with: Fusion of Analysis & Planning

IBM Cognos 8 Bl Owned by Finance
Performance Blueprints

Join us on TWITTER! - http:/twitter.com/IOD2010ASEAN |BM| Informationl
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Advancing TM1 Capabilities
IBM Cognos TM1 9.5

TRANSFORMATION - THEWAY
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@ ]Subset Editor - Microsoft Internet
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cqmane il lides REmewIarEAE gL
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= Personal Scenarios®

= Contribution and
Workflow

= Easier, Quicker
Solution Deployment

Unmatched blend of high contribution planning and
forecasting, scenario analytics and flexibility

Join us on TWITTER! - http://twitter.com/IOD2010ASEAN

|BM| Information [
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Blue Mountain
A diversified, year-round resort

Performance Pain

- Slow budgeting — delayed data/slow
processes

: Ly - Data spread across 13 units from a
ROI: 1822% within multiplicity of systems

one month - Difficult maintenance for thinly
Reduced labor costs stretched IT Staff

by $2.5 million/year

Fast adjustments to IBM Solution Impact

Inventories year-to- - Faster, simplified budgeting process

year - Access to daily reports that directly
support profitability

- Advanced analytics to identify staffing
Nucleus Research levels and drive marketing campaigns

www.nucleusresearch.com = Improved inventory management

Join us on TWITTER! - http:/twitter.com/IOD2010ASEAN |BM| Informationl
@) Demand 2010
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Close, Consolidate and Report
IBM Cognos 8 Controller

T ————— — - Application Framework
- ] = e - Close Cycle Management
ke [ = sty A s
SR = - - Integrated Consolidation
e s = | e Processes

——— = = = Publish Financial

P Statements

— - - Management Reporting &

mas= £ ! Analytics
o e - s :l:] [T ST — "-n: .n.....‘ : .

I » Finance-Managed
» Global and Local Consolidation

IBM Cognos 8 Controller Best Practices
Extend with: Fi ial R ti & Analvti
IBM Cognos ™M1 Inancial rkeporting nalytic

Standardization

IBM Cognos 8 Bl
Performance Blueprints

Join us on TWITTER! - http:/twitter.com/IOD2010ASEAN |BM| Informationl
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Advancing Controller Capabilities

IBM Cognos 8 Controller 8.5
| == @

Consolidation
= Enhanced User
Experience

= Extended Financial
Analytics

Direct publish

Scheduled (seconds),
on-demand

i+ Meta data/data
_ synchronization

Best-in-class, built-for-purpose engine; unmatched
financial analytics powered by TM1

Join us on TWITTER! - http:/twitter.com/IOD2010ASEAN |BM| Informationl
@) Demand 2010
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TellaSonera

Performance Pain

- Unable to deliver both statutory deadlines
and management reporting views of the

business
66 - Coordinate a single view across multiple
Leading Telco in currencies and legal entities
Nordic & Baltic Region - Inability to deal with the complexity of multi-
with over 9.2 Billion currency consolidation and reporting in

multiple legal jurisdictions

Euro in Revenue and

Sl ASSILILLUCE B\ Solution Impact

28,500, 400 entities,
350 Named users, and - Implemented legal and management rollup in
~Z 000 ACCOUNts more than 20 currencies and 100’s of

’ 99 intercompany transactions

- Complex ownership with minority interests,
associated companies and cross ownership

- Complex legal consolidation: Inflation reporting,
IAS 39 (IFRS), multiple GAAP’s

- Mgmt views: Mobility, Broadband, _
Integrated Enterprise Service and Eurasia

Join us on TWITTER! - http:/twitter.com/IOD2010ASEAN |BM| Information[
@) Demand 2010
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Analyze & Optimize

IBM Cognos 8 Financial Performance Analytics

- Packaged Reporting &

=" Balance Sheet Detadl (Previous Year Analysis) 3
Il — — Analytics
ml:‘:‘nmm-m&wtwmu-mwu Top Ton Closng Balasce Amosrt Actual % Varlancs - Accoust Level 02 o Predefined Content

j s

— Connectors to sources

- - Adaptable to change In
GENERAL content & context

- Extendable platform

Peocal Caboosdtar S F9Y); St of s Mmetfir Wiion Operwsions (USAY Company

Aoy Db et Ot Mmm-mla»‘wﬂ!w. LEDGER

iy 18

Chrvamy Ealetae Aevmmsn! ey o
Klouts tatenabi 2a EETRT T T T
St G s O o "0 HOIMLE  SOLEM LS
Cash ol Dt Tons Snsvsiorts HISITXNNF PRGN
Aty TAPRMALS MRy
e st Tkl MM WA
e Cornt dosets 1304 N 100088

SR e ACCOUNTS i /' ”ACCOUNTS
RECEIVABLE PAYABLE 4
| = Rapid ROI
IBM Cognos 8 | = Configurable & Adaptable
Financial Performance Analytlcs = GL/AR/AP Performance
Extend with: Visibility

IBM Cognos TM1

IBM Cognos 8 Bl
Join us on TWITTER! - http:/itwitter.com/IOD2010ASEAN IBM | Informationl
@) Demand 2010
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Cartus

Performance Pain

: : : - Inconsistent financial view for all
66...usmg Financial operating units

- Cumbersome month- and quarter-end
financial reporting

Performance Analytics
to provide executives

and LOB managers a
unified financial view

to ... help them drive IBM Solution Impact

smarter financia Executives have access to unified view of

decisions across the financial performance

enterprise. : : : : :

- Consistent financial metrics enterprise
wide
Greg McMahon, Director Bl - More accurate financial management

reporting

Join us on TWITTER! - http:/twitter.com/IOD2010ASEAN |BM| Informationl
@) Demand 2010
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HR

Business Drivers
Aging Workforce Workforce Visibility Multi-Generational WF

Top Talent Retention , Strategic Diversity And More

’

Analysis Dimensions

WORKFORCE TALENT TALENT
GLOBAL VISIBILITY STRENGTH ACQUISITION DEVELOPMENT

Global Strength = Global Hiring Global Progression
DEMOGRAPHICS Demographic Strength = Demographic Hiring Demographic Progression
Diversity Strength = Diversity Hiring Diversity Progression
DIVERSITY Top Talent Strength Top Talent Progression
Diversity Performance

TALENT i WORKFORCE

TOP TALENT RETENTION COMPENSATION

Global Turnover Global Compensation
KEY TALENT Demographic Turnover Demograph_ic
Diversity Turnover Compensation

Top Talent Turnaver Diversity Compensation
MANAGEMENT LEVEL Pay for Performance

Industry Frameworks

Join us on TWITTER! - http:/twitter.com/IOD2010ASEAN |BM| Information|
@ Demand 2010
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Arthur J. Gallagher

Performance Pain

- Small team of HR professionals
66 ready access 1o supporting 9000 employees - highly

strategic information and s .
Srefiessiemel- distributed offices

development tools that - Need a standardized assessment of
will support growth ... cost and management of —
[with] analytical compensation and talent acquisition.
capabilities they need to :
identify trends early on IBM Solution Impact
g”d_make informed - Standard workforce measurement metrics

€CISIONS. 99 deployed through the organization

- Ability to measures and assess talent and
Pam Wilfong, VP HR, A.J.G HR needs against aggressive business
’ ’ objectives

Join us on TWITTER! - http:/twitter.com/IOD2010ASEAN |BM| Informationl
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Business Drivers

Customer Retention

Increase Revenue

) LEAD 5,
THEWAY &

Improve Forecast Accuracy

Sales Force Effectiveness Channel Optimization

e

Analysis Dimensions

SALES PIPELINE
PERFORMANCE

= Pipeline Health
= Pipeline Conversion

ORGANIZATION

SALES FORCE
PERFORMANCE

= Sales Organization
Performance

= Sales Representatfive

SALES
SEGMENTATION

= Channel Analysis
= Product Analysis
= Customer Analysis

Performance

PRODUCTS

CUSTOMER
RELATIONS

= Customer Service
= Fulfillment Efficiency

CHANNELS

PLAN / FORECAST

" PRICING & PROGRAM
PERFORMANCE

= Pricing Analysis
= Marketing Program
Analysis

Industry Frameworks

Join us on TWITTER! - http://twitter.com/IOD2010ASEAN
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Sup'ny Chain

NEW )

' Business Drivers
‘ Price/Quality Balance ' Supply Consistency Cost Containment

Demand Planning

Analysis Dimensions

SPEND ANALYSIS VENDOR ANALYSIS
ORGANIZATIONAL UNIT

Spend Classification Key Vendor Identification
Spend Comparisons Vendor Performance

PRODUCT

BUYER CONTRACT OPERATIONAL
MANAGEMENT EFFECIENCY

CONTRACT Compliance Process Efficiency
Contract Performance Cycle Time
Contract Opportunities

ORDER TYPE

Industry Frameworks

Join us on TWITTER! - http://twitter.com/IOD2010ASEAN IBM Ll&)nnauuru
Demand 2010
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When Selling Harder Isn’t Working Smarter

3

Finance

‘ Sales '

Procurement

T

Join us on TWITTER! - http://twitter.com/IOD2010ASEAN IBM| Information |
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Summary

“...Since 2006, IBM has deliberately & doggedly constructed
an unparalleled portfolio... it's difficult to see how any
competitors will be able to compete anytime soon...”

ovulinn
Join us on TWITTER! - http:/itwitter.com/IOD2010ASEAN IBM| Information |
@) Demand 2010
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