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Optimize Cost Structures: Lower Total Cost of
Ownership (TCO) by 50% by lowering software license,
hardware, and operational costs

» Today’s customer must
reduce TCO by optimizing
ALL operating costs and
increasing capability

» Customers can achieve
these goals with a
combination of on-premise,
appliance and cloud
solutions

» Businesses need open
standards that gives them
flexibility and choice

» A SmartDesktop for
SmartWork and complete
collaboration
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Domino 8.5 projected upgrade savings for one
customer

$1.4m in annual TCO savings (a 23% reduction) through centralization, server
reduction and modernization of Lotus Notes and Domino Software. 70,000 user
installation.

Reduced System Management "FTE" Costs
Annual TCO Savings $1,700,000

Reduced Hardware "Servers"” and Data Storage Costs
Annual TCO Savings $213,986

Reduced Data Center Operation Costs
Annual TCO Savings $116,220

Reduced Collaboration Software Costs
Annual TCO Savings $?27

Reduced "Office” Software Costs through Lotus Symphony
TCO Savings $21,000,000
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Clients of the Future

IBM Lotus is offering USB Mini Clients, Netbook
Solutions, Open Customizable Clients, Virtual Clients &
Mobile Clients

% Link to Software as a Service, Appliances, on-premise
systems

-
/ : +» Alternative Client stacks with Linux and Mac




Project Liberate
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We have helped more

than 600 customers free Project Liberate: An IBM complimentary Consulting

up around $3.5B in their Engagement to help customers understand alternatives
when negotiating a Microsoft Enterprise Agreement

IT budget over the last 3
years worldwide by
advising them how to by
differently from Microsoft

- . Customers with Microsoft
Enterprise Agreements
might be able to save up
to 40% or more on the
cost of their renewal
through this "no-charge"
evaluation of their current
Enterprise Agreement.

www.ibm.com/software/info/liberate
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= Lotus Symphony is part of a long-term, key investment strategy by IBM

—  Promote use of ODF to help facilitate innovation in market

— Long term: Advance IBM's position as market leader in new, dynamic models for document creation and manipulation

Linked Value with Portfolio

Meet Needs of Users, Deployable

Breakthrough document manipulation
experience

Programmability for ISVs, extensible and ope

Cross integration with Lotus portfolio,
first choice for office tools of Lotus use

Usability, capability, stability,
interoperability, deployability and
platform support

© 2009 IBM Corporation




IBM CIO office’s Open Client Strategy

Heterogenous Desktop Environment

éﬁ: 6 .
Client strategy is to provide IBM’s /

workforce with the right client platform Client Access N

F)ased on job role Q re é‘:b @ 'D

Flexibility and choice of client platform and ) ] ]

operating system Rich Thin / Virtual
Reduced total cost of ownership, especially — —
through Server-managed clients = Collaboration & Application ser :

Cross-platform client application development

L 1]
. . . g / ‘ |
through Lotus Expeditor Rich Client Platform | | ) ] @ & l_OB App% \9 g)

Levgrage web browser for business SymphonyNotes Sameetim Connections Quickr
applications Platform Framework
Linux plays a key role in the wider IBM Client

Lotus. Expeditor

strategy
Document Interchange via ODF

Windows




Exploring the economics — You have several starting points and
an attractive roadmap driven through user segmentation

Cost Reduction Choices

User Segmentation

save 40%+ on y Reduce 50% operational

Msft EA . costs, save $100-600+ on
Lotus Live HW

Linux Server Lotus on

save 40%

Linux Client
save $50- 550/user

Symphony

save $279- 679/user premise -

varies

Transaction users

70%

Fixed Function users

5%

Basic Office users

15%

Advanced Office users MS office

O,
5% MS only apps

Technical users

5%

- Best fit. Max cost savings Dependancies. Moderate cost savings - Limited fit. Limited cost savings

User %s based on IBM and industry published data based on customer engagements.
Gartner segmentation: 1% Power users, 20% knowledge workers, 75% Task workers, 4% data entry workers)




Symphony
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1.08.09: IBM's Lotus Symphony

proves it has what it takes to compete in
the dno-eat-dno wnrld of nrndnehwity

Market has been very receptive to

2008 Product of the Year

2008 Editor’s Pick

— China Information World
etz [

D_ATAMATION

“Torme YEA

Symphony Gained SmartPartner’s
Best New Product Award

Lotus Symphony awarded
Most Innovative
Product

1 of the Year
by Spanish IT publication,
Actualidad Economica

1BM SR HARH Lotus Symphs
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The Washington Post

Print Edition | Subscribe | PostPoints

washingtonpost.com > Technology > Personal Tech

News and Reviews from [{HIITEE] | more From Pcworid.com »
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®1 This onetime rival to Microsoft Office still works beautifully--and it's free.

o IBM Lotus Symphony is an Excellent--And Free--Office Suite

“ Home ¥ News ¥ The Cheapskate

!
The IT Channel
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Test Center review: Office killers pack some heat
Cloud-based Google Docs and Zoho, as well as desktop-bound IBM Lotus Symphony and
OpenOffice.org, put Microsoft's productivity suite on notice

the ¢heapskate

Rick Broida scours the Web for great deals on tech d

February 26, 2008 9:33 AM P5T

Save $400 on Microsoft Office: Use Lotus
Symphony instead




Virtualizing the desktops can lower operational costs
by 50%

Presentation
and/or Streaming
Services

Shared
Storage

Desktop Images - Windows/Linux






