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Optimize Cost Structures: Lower Total Cost of 
Ownership (TCO) by 50% by lowering software license, 
hardware, and operational costs

• Today’s customer must 
reduce TCO by optimizing 
ALL operating costs and 
increasing capability

• Customers can achieve 
these goals with a 
combination of on-premise, 
appliance and cloud 
solutions

• Businesses need open 
standards that gives them 
flexibility and choice

• A SmartDesktop for 
SmartWork and complete 
collaboration

Can your business reduce costs yet optimize the way people work?
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Our approach is to reduce costs to put clients on a strategic path 
to growth
Save on Software License, Operational, Infrastructure costs

Current IT 
Spend

Operations,  
Support

Operations 
Maintenance

New Solutions

End User Support

Strategic

Change 

Capacity

Cost of

Operation
Operations 

Maintenance

Operation, Support

End User Support

Liberated funding for 
direct saving 

or transformational 

investment 

100%

•Deskside support

•Software Platform 

Management

•Deployment

•Break / Fix, IMAC

•Service Desk, 
Security

•Telecom, Network

Travel, People 
effort, Long 

distance calls

Travel, People, effort 
Long distance calls

Current 
Business 

Spend

Computers

Software License

Computers

Software License

Unified Communications & 
Collaboration, Mobility, 

Social Networking 
Solutions, Linux, 

Virtualization, Symphony, 
OCCS
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Domino 8.5 projected upgrade savings for one   
customer

$1.4m in annual TCO savings (a 23% reduction) through centralization, server 
reduction and modernization of Lotus Notes and Domino Software. 70,000 user 
installation.
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Choices for CollaborationChoices for Collaboration

On Premise

In the Fog

In the 

Cloud
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Clients of the Future

� IBM Lotus is offering USB Mini Clients, Netbook 
Solutions, Open Customizable Clients, Virtual Clients & 
Mobile Clients 

� Link to Software as a Service, Appliances, on-premise 

systems

� Alternative Client stacks with Linux and Mac
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Project Liberate

● We have helped more 

than 600 customers free 

up around $3.5B in their 

IT budget over the last 3 

years worldwide by 

advising them how to by 

differently from Microsoft

● Customers with Microsoft 

Enterprise Agreements 

might be able to save up 

to 40% or more on the 

cost of their renewal 

through this "no-charge" 

evaluation of their current 

Enterprise Agreement.
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Lotus Symphony: more than just free

� Lotus Symphony is part of a long-term, key investment strategy by IBM
– Promote use of ODF to help facilitate innovation in market

– Long term: Advance IBM's position as market leader in new, dynamic models for document creation and manipulation

BeyondBeyond

OfficeOffice

Breakthrough document manipulation 
experience

ProgrammableProgrammable
ExtensibleExtensible

Programmability for ISVs, extensible and open

Linked Value with PortfolioLinked Value with Portfolio

Cross integration with Lotus portfolio, 
first choice for office tools of Lotus users

Meet Needs of Users, DeployableMeet Needs of Users, Deployable

Usability, capability, stability, 
interoperability, deployability and 
platform support
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IBM CIO office’s Open Client Strategy
Heterogenous Desktop Environment

● Client strategy is to provide IBM’s 

workforce with the right client platform 

based on job role
● Flexibility and choice of client platform and 

operating system

● Reduced total cost of ownership, especially 

through server-managed clients

● Cross-platform client application development 

through Lotus Expeditor Rich Client Platform

● Leverage web browser for business 

applications 

● Linux plays a key role in the wider IBM Client 

strategy

● Document Interchange via ODF

Rich Thin / Virtual

NotesNotes SametimSametim
ee

SymphonySymphony

LOB AppsLOB Apps

ConnectionsConnections QuickrQuickr

Client Access

Collaboration & Application services

Platform Framework

Operating Systems

PortaPorta
ll

Windows Mac
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bandwidthRich clientTechnical users

MS only apps

MS officeAdvanced Office users

Basic Office users

Fixed Function users

Transaction users

Lotus LiveLotus on 

premise -

varies

Linux Server

save 40%

Linux Client

save $50- 550/user

Symphony

save $279- 679/user

Virtualize

Reduce 50% operational 

costs, save $100-600+ on 

HW

MigrateLiberate

save 40%+ on 

Msft EA

Cost Reduction Choices

User Segmentation

connecti
vity

70%

15%

5%

5%

5%

Best fit. Max cost savings Dependancies. Moderate cost savings Limited fit. Limited cost savings

User %s based on IBM and industry published data based on customer engagements. 

Gartner segmentation: 1% Power users, 20% knowledge workers, 75% Task workers, 4% data entry workers)

Exploring the economics – You have several starting points and 
an attractive roadmap driven through user segmentation

Migrate VirtualizeLiberate 
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Market has been very receptive to 
Symphony
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Network
WAN
LAN

Client Devices

Connection Services Virtualization Services

Desktop Images – Windows/Linux

Shared
Storage

Presentation
and/or Streaming 
Services

Virtualizing the desktops can lower operational costs 
by 50%
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