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Kopnopauus IBM (NYSE: IBM), komnanus Integrity Vision u AO «[Jensta baHk» 06bsBUnn 06 ycnewHomM 3aBepLleHUn npoekTa
no BHeAPEHU NHOPMALMOHHON cucTeMbl IBM Maximo anst ynpaBneHns 3anoroBbiM UMYLLLECTBOM KNMeHToB 6aHka. C
nomowko cuctemMel IBM Maximo 61 aBToMaTtnsanpoBaHbl Npoueaypbl NpoBeAeHUS NpoBepokK 3anoros, cbopa u
pacnpegeneHus nHgopMauum o0 Jorosopax 3anora, Kpeauta u CTpaxoBaHusi, @ TaKKe OLEHKN NPOLeCcCOoB yNpaBneHns
3aMnoroBbIM UMYLLLECTBOM.

[MpoekT peanusoBaH cneunanuctamun IBM 1 komnanum Integrity Vision coBmecTHo ¢ KomaHgou «denera baHkay.

[MpoekT 6bin 3anyweH B ceHTabpe 2010 roga u gnuncs 35 pabounx gHen. B xone npoekTa 3akasuuKy Obinn npegocTaBreHsbl
nuueHsun Ha MO IBM Maximo Asset Management n IBM Tivoli Service Request Manager, a Takxe ycrnyrm no BHe4peHM IO
pewweHus «YnpasneHue 3anoroBbiM nMyLLecTBoMy . CyllecTByLWEN MHPPACTPYKTYPLI 3aKkasymka ObiNno 4OCTaTouHO And
pasBepTbiBaHMS U ganbHENLWero ncnons3osaHus Hosoro MO.

AO «[enbta BaHk» - oOUH U3 KpYNHLIX 6aHKoB YkpauHbl. B none 2010 roga noptdens kKpeanuToB BaHka 3Ha4YUTENBHO
NOMOMNHUNCS 3a CYET NepeBedeHUs Ha ero cyeTa vYacTu akTuBoB 1 naccusoB OO0 «YkpnpomMmbaHka», B TOM Yucre
noTpedbuUTenbCKNX, aBTOKPEOUTOB U KpeAUTOB Mo 3anor HeABUXUMOCTU. BMecTe ¢ akTUBHbBIM pasBUTUEM CODBCTBEHHOIO
nopTdens KpeaUTOB 3TU U3MEHEHUs NoTpeboBanu CyLleCTBEHHO NOBLICUTL YPOBEHb KOHTPOMS yNpaBneHUs 3anoroBbim
UMYLLECTBOM U YNyYLWUTb OUCUUNANHY B NpoLecce MOHUTOPUHIa 3anoroBbiX 4OrOBOPOB.

lMpu aBTOMaTusauum nepen NPOEKTHOM KOMaHOOM CTOANN criegylwme 3agadun: npeaocTaBnTb coTpyaHukam «densta baHka»
Heo6XoaMMYIK KOHCONMMOANPOBAHHY NHOPMALMIO ANA YNpaBNeHUa 3anoroBbiM MMYLLECTBOM, obecneunTs B3anMogencTene
nornb3oBaTenen CUCTEMbI COMMAacHO pernaMmeHTy B paMKax npoueccoB yrnpaeneHns 3anoroBbiM UMyLLECTBOM, YCTAHOBUTL
MEeXaHN3M OTCIIEXMBAHUA KONMMYECTBEHHbIX U KaYeCTBEHHbIX OLEHOK NpoLeccoB ynpaeneHus 3anoramun. B pamkax npoekta
Obln aBTOMaTU3NpPOBaHbI Takne BU3Hec-Npouecchl KPEAUTHOrO OBCNYXMBaHUSA, Kak perncTpaumns 3anoroBoro MMyLLecTBa,
ynpaeneHue u KOHTPOIb CTPAaxoBbIX U 3a510roBbIX AOrOBOPOB, PACChINKa yBeAOMITEHUI, NPOBEPKA 3an0roBoro MMyLLecTBaa,
ynpaeneHne cTpaxoBbiMY CnyvyasiMu, 3akpbiTue 3anora.

Mpu BoIOOPE NNaTOPMbI 3aKa3vymMK PYKOBOACTBOBASICS, B NEPBYH ovepedb, TPEOOBaHUSAMU K BO3MOXKXHOCTSAM
MacLUTabupyemMoCTu: pelleHre co3gaBanock Ansa ynpasneHns sanoraMmuy KNMEHTOB KOpNopaTUBHOro BusHeca ¢ nocneayroLwmm
TUPAXUPOBAHUEM Ha PO3HUYHBLIX KITMEHTOB U KIUEHTOB, NepeaaHHbIX « YKpNpoMBaHKoM». BaXHbIMU KpUTEPUSIMU MpU co3faHum
CUCTEMBI YNpaBneHUs 3anoramum Takke Obinv Npons3BoaUTENbHOCTb U HAAEXHOCTh. Tak Kak YacTb nepBUYHOU UHGopMaLmm
UMMNOPTUPOBaNach M3 cyLlecTByrLLen HaHKOBCKOW CUCTEMBI, ANSt HAAEXHOCTU UHTerpaumn AaHHbIX B0 MPUHATO peLleHue
NCNonb30BaTh COBPEMEHHbIN MeToa web-cepBucoB. B pesynbrate nepexona Ha HOBYK cucteMy Ha 6ase IBM Maximo «[ensta
BaHk» nonyynn achpeKTUBHLIN MHCTPYMEHTaPUA ANS yrnpaBneHus 3anoroBbiM UMYLLECTBOM, KOTOPLIM NErko nogcTpanBaeTcs
nog HoBble TpeboBaHusa BusHeca. [ina obecneyeHns LeHTPanM30BaHHOMO yNpaBneHns yY4eTHbIMU 3anMcaMmn nornb3oBaTenem
CUCTEeMbl UCMONbL30BANCH CyLeCcTBYOWMA peecTp none3osaTenen B Active Directory, a ynpaesneHne npaesamu goctyna
NpPoxXoausio ¢ NOMOLLbI BCTPOEHHBLIX MEXaHU3MOB B cucteme Maximo.

«Mbl ycnewHo pa3snBaem noptdens KpeauToB ANS puagnvyecknx n pumsndecknx nuy. Kpome toro, netom 2010 roga Hawum
aKTMBbI MOMOMHUANCE B 00Wwen cnoxHOCcTK 30 ThiCA4YaMM HOBbLIX KpEOUTHbLIX CHETOB OT «YKprnipombaHkay, - otmetun Cepren
3opuH, NT-aupektop “Odenbrta banka”. - CywecTBeHHOE yBENIMYEHNE aKTUBOB MO3BOMUT HaLleMy DaHKy NOAHATHCS eLe Ha OaHY
KaueCTBEHHYIK CTYNEeHb Ha pbiHKe BAHKOBCKMX ycnyr YKpauHbl. Bo mHorom ato Byget bnarogapst UHBECTULMSIM B
MHPaCTPYKTYPY, KOTOpbIe AN Hac cendvac npuodbpenu ocoby akTyanbHOCTbY.

«PeweHune IBM Maximo nMmeeT orpoMHbIA NOTeHUMan ans passutus U aeToMaTusauum BaXHbIX DU3HEC-NPOLEeCcCOB 3akasduka.
NepcnekTUBe 3To MOryT ObITb BU3HEC-NPOLEeCChl CaMOro LUMPOKOro cnekTpa — HanpuMep, ynpaBneHue normcTukon, crnyxoa
Service Desk, ynpaBneHune katanorom ycnyr, - otmetun Anekcen borades, pykoBoguTens genapTaMeHTa nporpaMMHOro
obecneveHus IBM YkpaunHa. - PeweHune IBM Maximo nerko nHterpmpyetcs ¢ niodbIMn aBTOMaTU3MPOBaHHbIMWU HAHKOBCKUMU
cucTteMaMu, B TOM YKCIe ¢ OCHOBHOWN HaHkoBckon cuctemon «[ensta baHka» ABC B2. Hanuuue ESB - B gaHHOM cnyyae 310
Message Broker - paclwumpsieT BO3MOXHOCTU MHTErpaumm 40 MakCumyma».

B AaHHbIN MOMEHT Ha HOBYH CUCTeMY NepeBeaeHbl BusHec-npouecchl YnpaBneHusi 3anoroBbiM UMYLLLECTBOM KITMEHTOB
KoprnopaTuBHoro 6usHeca. «[lensta baHk» npoBoAMT aHanM3 noxenaHum nonb3oparenen Hosoro O, YToOLI cnNaHMpoBaTh
AanbHenwee passutne npogykrta. C despansa 2011 nnaHuMpyeTcsa TUpaXUpoBaTh peLleHne s ynpasneHus BCEMU 3anoramm
HbaHka. B paMkax npoekTa npoBoauock obyyeHne BCex YNeHOB NPOEKTHOW KOMaHAbl 3aKasdnKa 1 KIoYeBbiX NofNb3oBaTeneu
CUCTEMBI.

CotpygHuuectBo «densta BaHkay» ¢ komnaHuen IBM Begetcs ¢ MOMeHTa co3gaHusa 6aHka B 2006 roay, korga oH Havan
ncnones3oBatb NpoaykThl IBM Lotus Domino, AlX, Message Broker, TSM.

O «denbTta BaHke»

Bonee nogpobHyto nHgopmaunio o6 AO «[Jenbra BaHk» MOXHO NONYy4YUTL NO agpecy:
www.deltabank.com.ua/ru/about (ccbinika BHe canTta ibm.com).

O kopnopauun IBM

Bonee nogpobHyt nHgopmaymo ob IBM n ee npogykrax MOXKHO NOAy4YMTh NO agpecy: www.ibm.com/ru

O komnaHuu Integrity Vision

Bonee nogpobHaga uHopmaumna AocTynNHa Ha caTe www.integrity.com.ua (cchinka BHe cauTta ibm.com)
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