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COefnNHASA BU3HEC U TEXHOOMN

PasyMHbIN noaxoz K NPUHATUIO PeLUeHUun 1 ynpaBrieHUto
Ou3Hec-npoLeccamMu B peanusax coBpeMeHHON 3KOHOMUKMU

Kynak AHOopew
RCIS Smarter Process Sales Leader
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BusinessConnect

coegunHAasa BU3HEC N TEXHONOM U

63%

PykoBoauTenen opraHmsauum
OXnaatoT, YTo B bnmkanilee
BpeMs KIMeHTbl B OOmnbLLEN
CTEMEHWN CMOTYT BIIUATb Ha KX
bunsHec

[T
|
T

pykoBoAUTENen KOMNaHum PykoBogutenen busHeca

OXnOaroT, YTO HOBbIE OXuAarT pocTta - o
TEXHOSTOMMKN MOMOTYT CHU3UTb MeXoTpacrneBou

BGapbepbl BXoAa Ha pbIHOK ~ KOHKYypeHuuu .

T .
~ Digital Reinvention: Preparing for a very different tomorrow.
IBM Institute of Business Value, 2014

bbicTpoe N3ameHeHne onepaunn gaetT KOHKYPEHTHbIE NpenMyLLiecTsa
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coeaunHasa BU3HEC U TEXHONOrU

UTto Takoe Smarter Process

Moaxon IBM k nsameHeHnio busHec - onepauum

= [1ns obecneyeHns opreHTaLnmn Ha KrMeHTa

Telecom

Industry and Functional

Mobie e e Big Data
= Bo Bpemsi MOOUINbHbBIX TEXHOMOMNHN, P ————
coumanbHbIX ceTen, 0b6navYHbIX TEXHONOTMN U
OonbLWMX OaHHbIX

Business Process Case
Management Management Management

= [1na obecneveHns adHeKTUBHOCTU U

Business

Predictive
intelligence

Analytics Enterprise Content
Hel'lpeprBHOIZ onTnMmndaunin B npoueccax

Master Data
Management

Management
Service Oriented Architecture & Integration



BusinessConnect  TOYKW Bxoda B Smarter Process

COefNHASA BU3HEC N TEXHOMNOMK

OpwmeHT. Ha ynpaBneHue

ABTOMaTM3aLNSA NOBTOPSIIOLLMNXCS,
PYTUHHbIX PELLUEHWUIA C TMOKUMM
BO3MOXXHOCTSAIMU MO
MacLTabupoBaHuio

Operational Decision

Management

-
-

YnpasneHue 6usHec-npoueccamu
C MCMNOMb30BaHNEM Kak
CTPYKTYPUPOBAHHBIX, TaK U
cneumanbHbIX 3agay

Business Process

Management

OpueHT. Ha paboTy C KOHTEHTOM

OnTumMmnsaumsa pesynsTaToB 3a CYET
npefocTaBrneHns CoTpyaHNKaM
AOCTyna K KopropaTtuBHOMY
KOHTEHTY

Case

Management

IBM Smarter Process

[|17]
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coefnHAa BU3HEC N TEXHOMOM

YnpasneHue pelleHnsmm — ogHa 3 Kntovesbix coctasnsaowmx IBM Smarter Process

A N1z

-~ Cg -~ 4 - \\ ..”I \‘ - ” \\ : ’/ \\ . ” \‘W‘" \‘ - ”
A . » = p ) <
R = s ‘o D e S5 &
Banking Insurance Healthcare Government Transport Telecom Energy Retail
Industry and Functional Managed Industry Solutions
Consulting Expertise Business Processes and Accelerators

Mobile Social

Operational Decision Business Process Case
Management Management Management

Operational Intelligence

Business Predictive Enterprise Content Master Data
intelligence Analytics Management Management

Service Oriented Architecture & Integration
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COoefnHASA BU3HEC N TEXHOMOMK

OnepaTtnBHOE ynpaBrneHue pelleHnammn TpaHcdopmMupyeT pesynbsraTbl OusHeca

Cucrematunsaumsa busHec-
MNONMUTUK, NPaKTUK U
npaBun

Mossonsiet 6usHec- ABTOMaTU3aLNA peLleHni B

nonb3osarensm ferko 3aBMCUMOCTM OT KOHTEKCTa
co3daBaTb U BHOCUTDb

N3MEeHEHUA
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COefNHASA BU3HEC N TEXHOMNOMK

Cucmemamu3sayusa bU3Hec - nosaumuk, NPpAKMuUK u ripasun

Be3 Cuctembl

[NpnnoxeHne

C Cuctemon

[NpunnoxeHne

JNloruka pewenunin ~

= JIOrnKy peLueHuit TpyaAHO M3MEHUTL B Koae
NPUNONKEHNS

= [paBuna B NPUIOKEHUAX HE MOTYT BbITb MHOTOKPATHO
MCNOJIb30BaHbl ANA APYIrUX CUCTEM

= J1erkocTb MU3MEHEHUS PEeLIEHN

" LleHTpann3oBaHHbIe peweHns obecneymsatot

COrnacoBaHHOCTb 6U3Hec npasna MHOIFOKPAaTHOCTb
MCrnoJsib30BaHUA



BusinessConnect U3meHeHuUs 30 OHU, a He MecAaybl

COefinHsst BU3HEC 1 TEXHONOr K [Mo3sonaem 6u3Hec - NoaMb6308aMesAM f1e2K0 030a8aMb U 8HOCUMb U3MEHEHUSA

bes cucremsl

p
AHaNUTUK ]

ﬁchopM. aHanUTUK ]
e

( N\
Pa3paboTuuk npunoxeHumn

p
PyHKUMOHan. ]
- Teg

AHTerpay. TECTUPOBLUNK ]

| 4 ==
busHec aHaNUTUK

- W

]

7

TecTUpoBLUMK

~— npousBoauTe” JHOCTH
CucremMHbIN

aAAMWUHUCTP

C cucrtemomn

= BrusHec nonb3oBaTeEN ONUCHLIBAKOT NOMUKY
NPUHATUSA PELUEHUI HaTyparbHbIM S3bIKOM

= |T akcnepTbl 3a60TATCA O AOCTYNHOCTH,
HageXHOCTW, pa3paboTke HOBbIX NPUOXKEHUI



BusinessConnect  Agtomatusaums pelLeHuin B 3aBUCUMOCTH OT KOHTEKCTA

coeaunHasa BU3HEC U TEXHONOrU

be3 cuctemsl

' Hatunkn obopynoBaHus
® onpeaenuTb HEUCNPaBHOCTb

PyyHaa pabota c
OOKYyMEHTaMU Ans onpeaenexHns
crneynanmncta n ncnpasreHund

noobnembl
N L.
Onepauunn

NPUOCTaHOBJIEHbI, 4YTO NMNpmMBOANT
K noTepe BpeMeHU U
[0X0408B

C cucrtemom

!

Cbop YD
[aHHbIX c+ é\ MpUMeHNTb

ncrtopuyeckue
CeHcopoB AaHHbIE MO

_________________________________________ peMOHTY

Mcnonb3oBaTb KOHTEKCT, YTOObI
al copMmnpoBaTb NOHMMaHNe

%E? @ OnepaTuBHOE pewweHne

HeunsbexHas
- -RpebRema

npobnemol

...NMONCK BO3MOXXHOCTW NPOBECTU
NPOUNIaKTUYECKYIO NOOLAEPXKKY
\ CoxpaHeHne BpeMEHU 1 pecypcosB.

e I
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COENMUMHAA BURHEC 1 TEeXHONOr A

YnpasrneHue

IBM Operational Decision Manaaer V8.7

Point & Click Cumynauus

ApTedhakTbl pelieHun

Repositorxy

Decision Center

- | [loctyn 1 KOHTpOIb
Bepcuu aktneoB

Decjsjon Server
Decision Server Rules

Decision Server Insights

Web Services — APl — GUI — Execution REST API +

* '

I Rule Designer + 4
: Event Designer — | i Tacly
:I Insight Designer ﬂ i E 9 m g -
[AnsanH pos Enterprise
Application

Decision Server

Console
BPM CRM

, MoHUTOPUHT
Mobile

[T
|
m



BusinessConnect .
coenunas 6uanec v texHonorus  1IPOCTPAHCTBO COBMECTHOM pa3paboTku

4= | @ ibmbpm:9080/decisioncenter ftfibrary C' || 29 - Google Ll -
—
| Process Center | | Process Admin | | Admin Console | | BPC Explorer || (=) Process portal € Rule Execution Server [2] 1BM Process Portal () Decision Center Enter... € Decision Center | Busi... B3 3axnanrn

liya Zakharov -~

Decision Center & oMo 2R BUBSIMOTEKA

Oata Mma DUNLTP ‘

TarifCalculation w Sibur w
‘ ABTOp NnocneaHero oGHoBneHuUA: llya Zakharov e 05.09.2013 1 AsTop nocneaHero oGHoBneHuA: llya Zakharov e 08.08.2013

MocnegHne onepaunn:
llya Zakharov: 0GHOBNEHO CKK/IKA Ha YCNYTH

‘ : MeHCUOHHLIA hoHa PP
llya Zakharov: 06HOBNeHO CKkMaKa Ha YCNYTH 1 AsTop: llya Zakharov, 10.06.2013
pA 201 31

llya Zakharov:

06HOBNEHO CKMAKA HA YCNYIH
3 2013 1 £

BaHKOBCKUWA NpUmMmep w
‘ Astop nocnegHero ofHoenexunA: llya Zakharove 10.06.2013
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coeaunHasa BU3HEC U TEXHONOrU

€ | & ibmbpm:9080/decisioncenter/t

{7} Process Center [} Process Admin [ | Admin Console |} BPC Explorer | | (2] Process portal &) Rule Execution Server (] 18M Process Portal ) Decision Center Enter... () Decision Center | Busi...

i=3. Decision Center # govon ==

CoumnanbHbIN PYHKLMUOHAN

@ J58 - Gooo Ll

Hoeoe

Morok

HyxxHo peanuaosarte 40 cpeasi!

== WF [ | Yactroe coobuenne O

v CerogHa

ia
ia

Bbl: c03naHo Hoeoe coobuieHne
BBOAMTCA HOBAA NONWTUKA pa3paboTku npasun

Bnoxenune danna: des xlsx

KommeHTapuin

Bbl: coananel Bepcun (2) B npasune Ckuaka Ha ycnyri B npoekte TarifCalculation

Kommentapun

Bbl: C0303Ha HOBAA YacTHaA nyGnukauma o npaeune Ckuaka Ha yenyry B npoekte TarifCalculation
Monpaseere npaeuno!

KommenTapuit

PaagepHyTs Bce | CeepHyTb BCe

OrcnexuBaemeie npasuna <

B% Berepans BOB W

[ Bospactr W

[z Buiuncnenne ckugok W
B 3Pk3N W

[ Kapra BASE W

2 Mumutel 2 W

Flpasm'la. Hag KOTOpbIMU HeQaBHO

BbINOMHANUCH OeWCTBUA

[ Mamute 2 W

B% NumuTsl aorogopoe W

[ Mpoeepka Ha ronosoi NUMUT W

[ Npoeepka Ha roposoi numMuT (MeHemxep) W

[ Boapact W



BusinessConnect BeaeHue ncropuun nsmeHeHum
coeguHAa BU3HEC 1 TEXHOOrK

€ @ ibmbpm:9080/decisioncenter /tfibrary #explore?project=TarifCalculatio c | |;|v Google » ‘ w -

llya Zakharov ~

‘ Bce npoekTbl > TarifCalculation > rnaBHas w © O] Co Q

Co3gaTh MOMEHTANbHYI0 KON CosgaTb npasuno

Astop: llya Zakharov Wma  Mank:
UWenkHume Ons OoBaeneHus onucaHus B 7
W3smeHeHuns Bce | MomeHTansHuie Konuu [ Beiwmcnenme ckugok W
v PaHble K 3
OGHoBNEH apTedaKT: CKUAKa Ha yeryr [ Kapra BASE W
5 ceHTAGPA 2013 1. 7:32 P 1
O6HoBneH aptedakT: Ckuaka Ha ycnyrm
g B Puckn
5 centabpa 2013 . 5:31 c q
OGHoeneH apredakT: Cknaka Ha ycnyrm
lyaZ D Ckuaka Ha yenyrm

30 aerycta 2013 1. 6:57
Co3naH apTedaxT: BoluMcneHne ckugok

llya
29 aerycra 2013 1. 6:27

Co3naH apredaxkT: Kapta BASE 29 aerycta 2013 r. 6:27
llya

Co3paH apredakT: Pucku 29 aerycta 2013 1. 6:27
llya

CoanaH aptedakT: Ckuaka Ha venvrn 29 aervera 2013 1. 6:27 . . .




EavHan CTPYKTYpa npasun

BusinessConnect

coeaunHasa BU3HEC U TEXHONOrU

C || 59~ Google Lad B I g

€ 0 bmbpm:908

1 TarifCalculation > rnaeHasa > CKuaka Ha ycnyrn (V1.3) w O >
- Ceenerun

G |Gy

ecnm
HasBaHWe NakeTa ycnyr B CNWCKe ycnyr B zanpoc agnaeTcA "BASE"
# HazBaHWe nogikniouaeMoll ycnyri B sanpoc agnaerca |

To = Q
B OTBET AaTbh CKUAKY NO CTPaxoBOMY NPOAYKTY B paMepe
YCTaHOBUTL UTOMOBYH) KOMUCCUIO B OTBET paBHoW 15 ;

X

3

<CUMBON>
<uncno>

ACCOUNT

AEROACCESS

CARD

choice ana <nobon puck:>

chosen attribute ana <noboin puck=>

a CLICK

“® discount value ans <noboil ckuaka>

A& EXTENDEDLIMIT

“® GID ana <noboi KNUeHT>

“@ GID ana <noboi CNMCoK ycnyrs

a INSURANCE

“@ level int ans <moboit pUcK>

“® level str ana <nioBoin prcK>

“@® pack ID ana <noboit nakeT ycnyr>

A PRFMILIMCARD ;I

PEEP P

prep
e e

CepbesHocTe Crpoka CoobujeHne
Q 3 Cnoeo ‘onpegened’ 0Xn4aeTca B KOHTECTe ABNAGTCA'
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v
coeaunHsasa BU3HEC N TEXHOMOM e |
] ¥
-
—
Vehicle Value ]
Daductible Base Pramium dsta vald
Lowaer Upper v
3 $1000 5 85
a $260 120 =
5 % 5,000 % 10,000 5600 %110 o
7 260 5130 loan approved olsa
a9 $1000 5110 v
13 $260
15 $1000 hocd
16 § 60,000 § 100,000 $260 [

Rule
Flows

A e

o
- Complex
Decisions

o

if
‘the vehicle’ has anti lock brakes
and "the state of residence’ is "NJ"

then
add a 2 % discount to 'the coverage quote’ , reason: "Anti-lock Brakes Discount” ;

e PP =0
P
[
[ Range Seore Expected score Reason Code

<10 o 10.0 AE_tos_velna

18 % age < 26 0 100
208
26 5 000 <95 Y 1.0
s 0 1.0
clizen . 300
Residnt Alen s 300
Non-Rissdent Alln 5 s0.0 NON_RESIDENT
aa 100 0.0
A 0 0.0
crodt grade f 7 0.0
w 0.0 crepiT_C
cc 0 0.0 creDIT_ce
) 0 00 T
2ol amployed

=] = 300

General | Scorecard | TRL | RiskScoracard.sct

Event OfferQuote
Context the full name of the quote

if
the channel of the quote contains "CallCenter™
and Customer uses Web Channel
and all occurrences of quote offered is at least 3
then
offer customer a promotion with message: "Multichannel Account Promotion™ ;

16



BusinessConnect BepcroHHOCTL NpaBun

coeaunHasa BU3HEC U TEXHONOrU

llya Zakharov -

of | TarifCalculation > rnasHas > CkuaKa Ha ycnyrm (v1.3) w @ g Co
Wzmermte npasuno Coszpate npasino

Texyuee Bpemennan wkana

2013
. Bepcua 1.3
CEHTADPA AeTop: llya Zakharov, 05.09.2013

aerycTa

Bepcuna 1.2

Agtop: llya Zakharov, 05.09.2013
FAae Ucnone3yeTcA:
MagHkIiA

Bepcua 1.1

Aetop: llya Zakharov, 30.08.2013

Bepcuna 1.0
Aptop: llya Zakharov, 29.08.2013

2013

-l
-‘

Osart| % O &8 L@ @ =) = % 6| ROCENEF D @@ su
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COefNHASA BU3HEC N TEXHOMNOMK

IBM ODM Advanced

= [Insa 3axBaTa coObITUIA,
NOCTPOEHMSA KOHTEKCTa, U ero
NPUMEHEHMSA K onepaTUBHbIM
peLLeHnn B pearibHOM BpeEMEHM

Mo mepe obHapyxeHns
IBM ODM Standard pasnuyHbIX CUTYaLUR,
NPeacTaBnsATb PUCKM UNN

BO3MOXXHOCTM 4111 3anycka
onpeaeneHHbIX 4eNcTBUN

= ApanTtaumsi NOrvkM NPUHATUS peLleHnin B Temne noTpebHocTeln brusHeca

= [Mpo3payHOCTb, KOHTPOSb U aBTOMaTN3aLMs GU3HEC-PELLEHNIA B ONpeaeneHHbIi MOMEHT BPEMEHMU

,D,OCTyI'IHaﬂ TOYKa BXoada C
JNTMUEH3NOHHbIMWU OrpaHn4YeHnAaAMn
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coefnHAa BU3HEC N TEXHOMOM

YnpasneHue npoueccamu — ogHa 13 KroveBbix coctasnaowmnx IBM Smarter Process

N Nty s L y o, B 4 A s
-~ - 4 -~ - ~ - - -~ 5
e % @ 0 e 5 &
> & = = =i
Banking Insurance Healthcare Government Transport Telecom Energy Retail
Industry and Functional Managed Industry Solutions
Consulting Expertise Business Processes and Accelerators
Mobile S al Clotwd Big Data

Operational Decision Business Process Case
Management Management Management

Operational Intellia=sdice

Business Predictive Enterprise Content Master Data
intelligence Analytics Management Management

Service Oriented Architecture & Integration




BusinessConnect busHec-npouyecc

coeaunHasa BU3HEC U TEXHONOrU

_—
CoTtpyaHuk n

Kon-LeHTpa

20.3.15

Kak noHATb TeKyLmn cTatyc
npouecca?

Kak cnporHosmnpoBaTth n
NMPOKOHTPONIMPOBATbL UCMNOMNHEHNE
npouecca TO4YHO B CPOK?

Bo3MOXHO nn NoBbICUTb
AOXOAHOCTb UITN COKPaTUTb
BpemMa? C 4yero HavyaTb?

Kak oueHuTb 9 peKTMBHOCTL?

Kak B3anmocBsizaHbl NpoLecchbl?
Kakunx pecypcoB B n3bbITke n
KaKnx He xBaTaeT?

Kakve npouecchl goxoaHble?
Kakve ybbITOUYHbIE?

KT0 HeceT nepcoHanbHyo
OTBETCTBEHHOCTb 3a KaXabln
npowecc?
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coeaunHasa BU3HEC U TEXHONOrU

BusHec-npouecc c BPM-cucremon

;4]' Ae—— g KoHTponep

% HavanbHuk

wenamamema

y -l D PykoBoguTernb
CoTpyaHuk oTdena
KOM-LeHTpa

BPM-cuctema O

o 2.0 @

-

<

® @

20.3.15

TITH Pykosogutens

eﬂw@bl
= mim |

Boeirogbr

* [loBbllEHME OOXOAHOCTMU
OunsHeca

* YBenu4yeHvne BOBIIEYEHHOCTUN U
3 PHEKTUBHOCTN COTPYLAHUKOB

° HeﬂpeprBHaﬂ onTuMn3anmua

npoueccos

* Bo3moxHOCTb 0bpabaTbiBaTh

UCKITHOYUTESIbHbIE CUTYaLlUn

« YBenuuuTb aganTtaumio K

N3MeHeHnsM brusHeca B LIENom

* YBENNYUTb Bbirogy OT

CYLLECTBYHOLLNX CUCTEM

21
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coeaunHasa BU3HEC U TEXHONOrU

Credit Rebilling &

©: =

YNpoweHHas uHcTannauns v HoBble CMIS-COBMECTUMbI peno3nTopuii

KOHUrypaLms w m// LSt JOKYMEHTOB

WHTerpauna c SAP

PureSystems

IBM BPM Pattern
ana PureApp

@ Worklight

BoamMoxHOCTb pa3paboTkm mob.
NPUNOXEHUN

Bbonee TecHasa nHterpaunsa ¢ Blueworks Live

22



BusinessConnect
COeAMHASA GU3HEC 1 TeXHONOorUM [lpon3BoanTENbHOCTL NPOLIECCOB

MoapobHbI aHanu3 NPon3BOANTENBHOCTU cneundUnYeckon eanHnLbI

Gantt gnarpamma, nporpecc u
pesynbraTt yny4leHus

£ WORK M TEAM PERFORMANCE +Z2 PROCESS PERFORMAMNCE @

Process Performance Dashboard > Cradit Rebilling Dashboard =

Acme Corp Flebi"ing 7 - LF ESET BATCH SAVE
MODIFY
Gantt View Set Path Q <
Tasks follow the most common path for the past week. Zoom ﬁ
T3 714 715 T16 77

g £
L J @ o ¢ @ 2 =
= R
<
-;}'

E Process Credit/Rebill in SAP

Assigned to: Gwen Stacy &
Assemble and analyse cre... b Started: July 13, 2012 at 3:50 p.m.
@ Due: July 14, 2012 at 3:20 p.m.

Target duration: 7 hours 40 minutes

Duration so far: 5 hours 38 minutes
Minimum: 5 hours 13 minutes

= Average: 8 hours 4 minutes
Maximum: 10 hours 50minutes

0

Estimated Complation: 7-17-12, 1:58 p.m.

Release t...

23
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coeaunHasa BU3HEC U TEXHONOrU

[lo6GaBreHre KOMMeEHTapUeB K akTUBHOCTU AN NOSyYeHMsl NOSIHOM KapTuHbI NpoLecca

[MpocmoTp/ obHOBNEHNE
NOTOKA aKTUBHOCTEN

PERFORMANCE +2 PROCESS PERFORMANCE @

,I Process Performance Dashboard > Credit Rebilling Dashboard =

Acme Corp Rebilling 7 ~ w RESE I SAvE
Gantt View (. Set Path 5 L Q )
Tasks follow the most common path for the past week. Zoom ﬁ
T3 714 715 T16 77

e @ e o @ (+)

- Chis Walk - “The attached documentation
3 i is for the wrong process instance. @ Pete
= 4 ™

I Crist, will you attach the right file?”

@

13, 2071 at 10:00 a.m.

Cormment

Chris Berg - “Pete is on vacation for the
next week, Let me see if | can find it.”
luly 13, 2071 at 11:20 a.m.
Chris Berg attached a file_ Attach Backup...
& rebilling_customer_info. pdf
I July 13, 2071 at 12:45 pon. -
@ Chis Walk - “@Chris Berg m
M, thanks. Are you managing Pete's
workload while has out? We
need to keep moving forward Release t...
with this process.

July 13, 2011 at 2:00 p.m. -

@ Chis Walk - “I'm reassigning this
L » task to you.”

Estimated Complation: 7-17-12, 1

v 13, 20011 At 2162 oo,

24



[OTOBBLIN NOpTan ydacTHMKa npouecca

Elizabeth

n lﬂ:“f\ﬂt\pf\““f\ﬂ"

WORK D DASHBOARDS -

Complete Loan Rejection Form = =

Due: May 15, 2011

Details Stream

Loan Request 3847264918 ¢ =]
Mame: Sex:
Mala r Famale N
Applicant name: Minner, Edward M.
Date of birth: Reson for credit check: Account Mum: 1237890095748392013
! / SSN: *****-1234
Primary account number: Secondary account number: Phone: 222-333-4444
Banker: Cutler, Susan
Group number: Relationship:
X | ™ Singl r i MVidow
arriec ingle Divorcedidowed Tasks
First reason for rejection: Second reson for rejection: «{o View Process Diagram
Third reason for rejection: Credit score MNumber of credit cards: - Initiate Credit Check
BN Eiizabetn Jensen
Startad: May 15, 200771 at 9:00 am
Credit score source: Rejection date: Dua: May 15, 2011 at 5:00 pm

! !
Verify Information
ot} :

= Craig Moser

Startad: May 14, 2071 at 3:45 pm
Complated: May 14, 2011 at 5:00 pm

NMonHoe npeacraBneHne o getansax npowuecca

Submitt Applicant Information for Pro...

E Benjamin Short

Startad: May 13, 2071 at 3:45 pm
Completed: May 13, 2011 at 5:00 pm

13 nobon 3agaumn

Collect Applicant Information
B Etizabeth Jensen



RiicinecceC.nnnact

£ WORK o DASHBOARDS

WOTK =

Complete Loan Rejection Form =

Mame:

Date of birth:
i !

Primary account number:
Group number:
First reason for rejection:

Third reason for rejection:

Credit score source:

,qI/IHaMI/I‘-IeCKVIe yBeaoMIieHus, obneryarT COTpyAHN4eCTBO B

pearibHOM BpeMeHu

[oTOBbLIN NOpTan y4yacTHUKa npouecca

Due: May 15, 2011

Sex:

Male r Female

Reson for credit check:
Secondary account number:

Relationship:
Married Single Civorcedn\idowed

Second reson for rejection:
Credit score

Mumber of credit cards:

Rejection date:
r !

Complete

Bepetcsa yueT Bcex KOMMeHTapMeM y4acTHUMKOB npoLlecca

“ =]

Elizabeth Jensen « | Other Spaces -

Details Stream

Post._.

Owerdue Form Completion for Benjamin
Short
May 16, 2071 at 3:34 pm

SLA Viclation for Form Completion task
deadline

May 16, 2011 at 3:34 pm

A .. Craig Moser: The rejection date is for 2012
= - next year. Is that right?
May 15, 2017 at 71.23 am

Elizabeth Jensen: @ Craig Moser sorry!
My mistake. The actual date is May 5,
2011.

May 15, 2011 at 5:50 pm

Benjamin Short shared a file
'g & Minner_Credit_Score.pdf
May 14, 2071 at 3:45 pm
Form Completion task assigned to

Benjamin Short
May 14, 2011 at 12:28 pm




£ WORK D DASHBOARDS -

work >

Complete Loan Rejection Form =

Mame: Sex

Male i Female

Date of birth: Reson for credit check:

! !

Primary account number:

Group number: Relationship:

Married Single

First reason for rejection: Second reson for rejection:

Third reason for rejection: Credit score

Cradit score sourcs:! Rejection date:

i !

MopgknioveHne K APYrum 3apaHee onpegeneHHbIM U
HaWAEeHHbIM
aKcnepTam gns

nofny4yeHus nomMmoLuu no sagave

Secondary account number:

“ =]

Elizabeth Jensen «

Details Stream

Due: May 15, 2011
< Recommended Experts (7)

Drivorced\Widowed

Mumber of credit cards:

H Benjamin Short
'g @Mention | Collaborate | Chat
+~B = Craig Moser
S, @Mention | Collaborate

g = David Van
@Mention | Collaborate | Chat
B Elizabeth Jensen
@Mention | Collaborate | Chat

m CIliff Vars
) @Mention | Collaborate

+ Show All

Experts Reccommended by the Subje
o Matter Experts Group (19)
H Benjamin Short
@Mention | Collaborate | Chat

B Craig Moser
@ Mention | Collaborate

B Chris Walk
@Mention | Collaborate

B Mandy Peloski
@Mention | Collaborate | Chat

.? B Lauren Shupp
b @ Mention | Collaborate

+ Show All
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IBM Business Process Manager: EanHaa BPM nnaTtdopma

Process
Designer

Integration
Designer

Process Center

Process Server

(Eavnas Runtime-cpeaa co 100%
nopaepXKon Tekylwmx mopenen WLE
n WPS)

lMonHbIli nakem npeumyuw,ecme BPM
u SOA

»PacwmpeHHasn nogaepxka Ans KOMMAeKCHbIX
MPOEKTOB, BKIOYALLMX MHTErpaumio

=BcTpoeHHble SOA-KOMMOHEHTLI And
WHTErpauumn n NoBTOPHOIO UCMOSfb30BaHMUS
CEepBMCOB MO BCeW opraHn3aunm

Process
Designer

Process Center

Process Server
(100% noppepxka WLE.
WPS BbIKNIOYEH)

KoHgpueypayus dnsi knaccu4eckux
BPM npoexkmoe

= [1na MynbTU-NPOEKTHBLIX MPOrpamMm BHEAPEHWS
N3MEHEHWI C BbICOKON BOBMEYEHHOCTbIO Br3Hec-
nogpasgenexHumn

= basoBas noaaepxxka CUCTEMHOW UHTErpaumum

= BbicTpoTa time-to-value: noBbileHne
ahdeKTMBHOCTM paboTbl Monb3oBaTenemn

L J

< 200 -nonb3oeamenel

Process
Designer

Process Center

(2 adpa, Hem HA)

Process Server
(4 ssdpa, Hem HA, Hem WPS)

KoHgpueypayus dnsi nepgozo
BPM npoexkma

=[1n9 manoro 4Yncrna nonb3oBaTtenemn —
€OVHCTBEHHbIV cepBep, 0e3
Knactepusaumm

=Hp3kas CTOMMOCTb

= BbICTPOTa M NPOCTOTa MHCTaNMSAUNN
MCMoJib30BaHuA
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MHoroneTHum onbIT U UHBECTULIUU

- 3KCI'IepTHbIIZ KOHCanTUHr U cepBUCHbIE YCIYTrX Mo BHEOPEHWIO Ond 6blcmpoeo rnoJsiy4yeHusi

OunsHec BbIroq

" OTpacneBaﬂ JKCnepTn3a and adanmauuu peuwieHusi nog 3agayu KOHerTHOVI oTpacinu

Camas bonbLiaga KnueHTckas 6asa | ¥
y
= #1 no pone pbiHka Business Rule Management Systems (BRMS) K
N0 MHEHMIO BEAYLUNX aHANUTMKOB b9 L
#1 no pone pblHKka Business Process Management (BPM) market no MHeHUMIO BeQyLLMX aHaNUTUKOB —

Camas cunbHasi akocucteMa 1 CeTb NapTHEPOB

= 800+ BbusHec napTHEpPOB aBTOPM30BaHbI 1 CEPTURULMPOBAHbI AN NOAAEPXKKN KNMUEHTOB

=  CwunbHenwas rnobanbHas 3kocucTema, BKNovatoLLLasa rnaBHbIX rnobanbHbIX K pernoHanbHbIX

MHTEerpaTopoB Anda npeaoctaBneHnsa KOMIJIeKCHbIX peLueHuﬁ
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Cnepytowme warm

MocmoTtpeTb IBM Operational OpraHVI3OBaTb OJEMOHCTpPauUnto NpoaykKTa
Decision Manager B gencrauu

. _ CeMunHap Ha TEppUTOPUM KNNEHTA C
= [NposecTu Discovery
| 3aMHTEepeCcoBaHHbIMU CTOPOHaMM CO CTOPOHbLI Bu3Heca
- c Workshop
\
T

ANS OLEeHKM NPUMEHUMOCTU pPeLLEeHNS nog 3aaady
o, KnueHTa

" BHegpuTb pearnbHbI NPOEKT
3a 10 Hegenb C

[MpooeMoHCTpupoBaTh LLEHHOCTb NSl KOHEYHbIX
Quick Win Pilot

6u3Hec nonb3oBaTtenen 3a 10 Hegernb
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Cnacubo!




