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COefnNHASA BU3HEC U TEXHOOMN

[TaHesbHaA ANCKyCcCHA

Ponb dpuHaHCOBOro gupeKTopa B COB
peanuax n nsmeHeHme GMHaHCOBOMU CT
WHBECTUPOBATb NI SKOHOMMUTDL?
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COeNHAA BU3HEC N TEXHONOM U

YYACTHUKUN ONCKYCCUN

Omutpun Pyaakos,
L,,.! FCCA, ®uHaHcosebil dupekmop (CFO) 000 «YK
= «UHeepcusi»
OupeKkmop fo passumuro cucmem aHanumuku u p-
" L
omyemrocmu, baxka "Omkpbimue”. g 00O «Ynpaensiowasi KomnaHus «HBepcus»
«OTKpbITUE» — KpYNHeKnLwasa YactHas
nonHodyHKUMOHaneHas rpynna Poccuu, kotopas
creumanmanpyeTcs UCKIMYNTENbHO Ha (PUHAHCOBLIX
npoayktax u ycnyrax. «XMb OTkpbITe» — oavH 13

prﬂHeVILLWIX YHUBEpPCalrbHbIX PO3HUYHbIX ©aHkoB

Poccuu. Mo pasmepy aktmeoB oH BxoguT B TOlM-15
CTpaHbl.

cneunanmanpyeTcs Ha NPeaoCTaBNEeHNN KOMMMEKCHbIX YCNyT B
KpynHenwmnx oMHaHCOBO-KPEAUTHbLIX MHCTUTYTOB

chepe ynpaBneHnsa npoektamm B 06nacTu reonioropassenku u
[006bl4M yrneBogopoaoB OT pa3paboTku cTpaTernn passuTus
HedTerasoBbIX aKTUBOB 4O CONPOBOXAEHUS CAENKN NO
npogaxe. YK «MHBepcua» aBnsaeTca MMHOPUTapHbIM

n OO0 «Xapbsirar.

akumoHepom OO0 «TumaHo-lNedvopckas Mazosas KomnaHus»
MBaH MaTBen4eHko,

¢uHaHcoebIl Qupekmop OenapmameHma
mexHorsioau4deckux cepsucos, IBM EEA, Ltd,

2 ("‘3)

PycnaH AxyauH,

Kopnopauus IBM yxe 6onee 100 net aBnsetca ogHUM

13 BeAYyLLMX MUPOBbLIX MPON3BOANUTENEN M NOCTaBLLMKOB
annapaTHOro U NporpaMMHoOro obecneyeHns, a Takke

ynpasnsowul napmyep, Koncanmuxaoeas epynna "TAKO"
NT-cepBUCOB 1 KOHCANTUHIOBBLIX YCITYT.

KoHcanTtuHroas rpynna « TAKO» okasbiBaeT ycrnyru B

cekTope B2B no wectn 0CHOBHbIM HarnpaBneHusiMm:
Mopepatop: XpynoBa EneHa,

IOPUANYECKMIA KOHCANTUHT, HArOroBbl KOHCANTUHT, KagpoBbIf
KOHCaNTUHI, OyXranTepCKnii KOHCANTUHT N ayTCOPCUHT,

npodpeccmnoHanbHas oueHka, ayant n MCOO.

Bedywas Tenekanana PBK, npoepammel PbiHok-OHnatH, Xpynoea.B3anad, cosedywias npozpammbl Hosocmu komnaHudl.
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Busnesscontet..  BOMPOCHI OJUNCKYCCUN

* MluBecTUpOBaTL?
*KakoBbl BO3MOXXHOCTW NpUBIieYeHNss (PUHAHCMPOBAHUS Ha PbIHKaxX KanuTtana B HbIHELLHNX

yCrnoBuax?
* [Noyemy BaxXHO cenvac MHBECTMPOBATb B MHHOBALIMKN U BaXXHO N7
» CokpallueHne MHBECTULNI: OrpaHnyYeHne NnepcnekTuB pocTta busHeca?

e OKOHOMUTL?
*Kakune moryT ObiTb OCHOBHbIE MEPbI MO COKPALLEHUIO N3OepPXKEK N NoAaePKaHWNIO

NUKBNOHOCTN?

» CtpaTerus
* Kakyto cTpareruto BbiopaTb KOMMNaHUW: COKpaLlleHNe N3AePXKEK U NHBECTULINIA?

» KakoBbl pUCKM 1 BO3MOXHOCTW AN KOMMNaHWA B NEPBOM M BTOPOM criy4ae?

* BU3Hec-aHanNUTMKa U peLleHUs No ynpaBrieHUI0 pUcKaMum
* [Ins yero HyXHa Bu3Hec-aHanNUTMKa KU Kak OHa MOXET NOMOYb B peLleHnn 3agaq

pykoBoauTeneun no gmHaHcam?
» Kak nporHo3Hasi aHannTuka noMoraeT BblpaboTaTb CTpaTernio KOMnaHum n onpegenmtb TOYKM

pocta busHeca?
* Kak ¢ noMoLLbIo MPOrHO3HOM aHaNUTUKU U peLleHn Mo yrpaBneHuo puckammn onpeaennTb

CbI/IHaHCOByI-O cTparerno KomnaHnnm N oTBETUTb Ha BOMPOCHI: Kyda MHBECTUPOBATb, HA YEM
9KOHOMMUTDb, onpeaenntb N OLUEeHNTb PUCKN NPUHATDBIX peLIJeHI/II7I.
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CoeanHAs OU3HEC N TEXHOMOM K

Cnacubo!




