• C O N F I D E N T I A L •

The information contained within this document is considered confidential. The sharing or divulging 

of this information is strictly prohibited.

* * * * *

Product Implementation Development

(Customer Name)
	Quick Lookup Templates
	Yes
	No / na
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	Has client provided a list of the PLU codes (produce, bakery, salad bar, deli, etc.) used at the cashier-operated terminals so that we can build the starting Quick Lookup System database? NOTE: Make sure the list has by weight / by quantity items specified.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Does client have a preference on button text treatment?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	If yes, choose 

one . . .
	 FORMCHECKBOX 

Default
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Delicious






	
	 FORMCHECKBOX 
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	Does client have custom graphic QLD images?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	If yes, briefly describe . . .
	* PSI ONLY *


	Master Database
	Yes
	No / na

	Has client provided a master UPC list (current & complete) in ASCII text format with description so that we can run a comparison with our security database master?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Has client provided a master Greeting Card Vendor list (current & complete) in ASCII text format (include description) to create a list of optional pass around items?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Has client provided a master Floral list (current & complete) in ASCII text format (include description) to create a list of optional pass around items?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Has client provided a master GM or Non-Food list (current & complete) in ASCII text format (include description) to create a list of optional pass around items?
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Training 
	Yes
	No / na

	Was client provided a hard copy set of training materials?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Was client provided an electronic set of training materials?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Was client provided the training agendas for the lab and pilot store sessions?
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Has client approved the lab agenda?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	If no, please provide details . . .
	

	If yes, please provide agenda (include changes) . . .


Day 1 - Lab

	Time
	Topic to be Covered
	Attendees

	9:00 – 11:30
	Lane & Paystation Training
	Retailer Project Team - POC, QA Group, POS Group, Operations Group, Pilot Store Manager, Pilot Store CSM

	11:30 – 1:00
	Lunch
	

	1:00 – 3:00
	BOSS Training
	

	3:00 – 3:15
	Break
	

	3:15 – 4:00
	Best Practices
	


	Has client approved the pilot store agenda?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	If no, please provide details . . .
	

	If yes, please provide agenda (include changes) . . .


Day 1 – Pilot

	Time
	Topic to be Covered
	Attendees

	12:00 – 2:30
	Lane and Paystation Training
	Book keepers, File Clerk, Store Management, Head Cashier (class size 8-10)

	2:30 – 3:00
	Setup for next group
	

	3:00 – 5:30
	Lane and Paystation Training
	Cashiers (class size 8-10)

	5:30 – 6:00
	Setup for next group
	

	6:00 – 8:30
	Lane and Paystation Training
	Cashiers (class size 8-10)


Day 2 – Pilot

	Time
	Topic to be Covered
	Attendees

	9:00 – 11:00
	BOSS & Management Training
	File Clerk, Store Management, Head Cashier (class size 3-5)

	11:00 – 12:00
	Lunch
	

	12:00 – 2:30
	Lane and Paystation Training
	Cashiers (class size 8-10)

	
	Setup for next group
	

	3:00 – 5:30
	Lane and Paystation Training
	Cashiers (class size 8-10)
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