Rational Software Q-Labs

TP 178, 2/01

the software development company a S




SPI
CMM [6]
IDEAL [4]

Rational Unified Process ...
1ISO

RUP SPI ..
RUP CMM
RUP CMM

RUP ...

[ T
o~ W WwWwNhNDNDN N

.
H
N
—

.
—

.
:
:
-
w

—_
=

17

.17



Rational Unified Process

3 Rational Unified Process RUP

CMM [6] Rational Unified Process RUP [11]

CMM RUP



Rational Unified Process

SPI

CMM

CMM [6]
SEI

IDEAL [4]

SEl SPI

IDEAL

OMG Group
SEI

« SP| ”
SPI

SEI
SPICE ISO 15504 [9]
CMM

SEI IDEAL [4]
RUP

CMM 6] CMM

CMM

IDEAL
IDEAL

OPEN Rational Unified Process RUP



Rational Unified Process

Rational Unified Process

RUP [10 11] RUP
[10 11]
ISO
1SO ISO 9001 1SO 12207 1SO 15504 SPICE [9]
ISO 15504 SPICE CMM
SEI ISO 15504
CMM CMM
SPICE
RUP SPI ...
|
— CMM IDEAL
RUP CMM RUP

O o o od



Rational Unified Process

O
O
0
O
0
O -
O
u
RUP CMM
CMM
2
3
CMM KPA
KPA 3 KPA
u 1
u 1
O 2

CMM

CMM



Rational Unified Process

o o o o o o .
N P W N RN

CMM

Rational Unified Process

0 Uc™Mm



Rational Unified Process

“CMM ”

Rational Unified Process “ ”

RUP

1 1



Rational Unified Process

UCM

R 5 S

UCM

UCM Rational Software

Rational ClearCase« Rational ClearQuest« UucM™M
ClearQuest

KPA

KPA

UCM
ClearCase

UCM



Rational Unified Process

OPF

Rational Unified Process
O
O
0

CMM

TP KPAs

CMM

ISM  KPA

ISM 10 “

Rational Unified Process



Rational Unified Process

CMM

RUP
0

0

U

0

0
U
0

O

O

U

0
CMM

CMM

RUP

Rational Unified Process

RUP © ”
2 5
SW-CMM CMMI
KPA
2 3
mature.
KPA

the Inception phase.

CMM



Rational Unified Process

Rational

OPF

RUP

RUP

Rational Project Dashboard

CMM

CMM

KPA

10

SEPG

OSSP

OSSP
OSSP



Rational Unified Process

CMM OSSP

RUP

RUP

RUP “

IDEAL
RUP

Rational Unified Process

Mentor

11

CMM



Rational Unified Process

O
CMM SEPG
CMM
0 1
O 2
0 3
RUP
RUP
RUP CMM
O

RUP
0 RUP

RUP

12

RUP

CMM



Rational Unified Process

RUP

Rational Computing Devices International Computing Devices
Computing Devices International

0

0 3 19

0

0

0 33%
Computing Devices Computing Devices

Computing Devices
Skandia-IT Rational 12
Skandia-1T
Skandia-IT “
Skandia

Skandia-IT

RUP Q-Labs Lysis

13



Rational Unified Process

Lysis CMM
RUP

Lysis

CMM 3 2 RUP

Lysis CMM
13 ” SP'

O IPO O

SPI RUP

= + Web

14



Rational Unified Process

CMM KPA

O WBS

RUP SPI

Rational Software E-corporation E-corporation
E-corporation

E-corporation RUP
g

0

U
O

E-corporation
Rational Unified Process

E-corporation Rational Unified Process Rational Unified Process

Rational Unified Process CMM
RUP

15



Rational Unified Process

L]
RUP CMM I1SO 15504
1SO 15504

RUP RUP CMM

Telcordia Technologies Telcordia
5

0 SPI 94%
0 1995 98%
0 64%

[J Telcordia

RUP

O O o O

RUP Rational “ RUP”
[11 12] RUP

O O o O

o o o o g g

RUP

16



Rational Unified Process

Annie Kuntzmann-Combelles Executive VP
Q-Labs France
28 Villa Baudran 94742 Arcueil cedex
+33(0)1 49 08 58 00
ke@obiectif f

Philippe Kruchten, Rational Fellow
Rational Software Canada

pbk@rational.com

[1] A Quantitative Approach to Software Management— The AMI Handbook K. Pulford A. Kuntzmann-Combelles S.
Shirlaw  Addison Wesley Longman 1995

[2] Anchoring the Software Process Barry W. Boehm 1996 IEEE Software 1996 7 73-82
[3] A Rational Development Process Philippe Kruchten 1996 CrossTalk 9(7) 1996 7
11-16

[4] IDEAL: A User's Guide for Software Process Improvement Robert McFeeley 1996 Software
Engineering Institute Pittsburgh PA CMU/SEI-96-HB-001

[5] Software Project Survival Guide. Redmond Steve McConnell Microsoft Press 1997

[6] Capability Maturity Model for Software, Version 1.1 Mark Paulk Software Engineering Institute 1993
PA SEI-93-TR-024

[7] Software Project Management: A Unified Framework Walker Royce Addison Wesley Longman 1998
[8] Reaching CMM Levels 2 and 3 with the Rational Unified Process white paper Jas Madhur Rational Software 1998

[9] the Theory & Practice of Software Process Improvement Alec Dorling SPICE IEEE Computer Society 1999
[10] The Rational Unified Process—An Introduction, 2nd ed  Philippe Kruchten Addison Wesley Longman 2000
[11] Rational Unified Process, version 2000.02.10 Rational Software Corporation

[12] The Ten Essentials of RUP  The Rational Edge Leslee Probasco 2000 2000 12
http://www.therationaledge.com.

17



Rational

the software development company

Rational Software

18880 Homestead Road

Cupertino, CA 95014
(408) 863-9900

Rational Software

20 Maguire Road

Lexington, MA 02421
(781) 676-2400

(800) 728-1212

info@rational.com
Web _wwyw.rational.com

www.rational.com/worldwide

Rational Rational Rational Unified Process Rational Software Corporation
Microsoft Microsoft Windows Microsoft Visual Studio Microsoft Word Microsoft Project  Visual C++ Visual Basic
Microsoft Corporation ALL

RIGHTS RESERVED.
Copyright 2006 Rational Software Corporation.



