IBM PLM Lab Services

Deployment Optimization

Accelerate ROI - reduce deployment risks

Once you've identified the best PLM
technology for your business need,
the next step is to ensure successful
implementation. Any new solution
must take into consideration the
impact on resources from training and
ramp up, integration with your current
technology, and accommodation of
day-to-day operations.

PLM Implementation -
right way, first time

Minimize potential risks associated with
anew PLM solution. We have extensive
customer experience in ensuring
solution viability and integrity through
the use of a mirrored test environment
that identifies issues and risks before

implementation.

Deployment Optimization minimizes the

probability of risks becoming problems.
It solves problems in a test environment
before they become issues for your

organization.

Issues and risks are:

e |dentified and remedied early

e Addressed through product
research and development instead
of through customization

e FEliminated before they adversely
impact your PLM users.




Your Deployment Optimization advantage

Secure PLM Implementation offers
defect support and convergence
through:

e Customer support roll out roadmap

e Customer issues resolution
monitoring

¢ Reporting and risk management.

Certification Workplace certifies
customer solutions based on:

e Customer environment, data and
processes

e Customer configuration certification

* |nstallation and administration

support.

Deployment Workplace prepares for
the next production target:

e |nstallation / administration

e Migration

e Customization

e Quality assurance

e Performance, Capacity, Scalability.

Deployment Optimization offers

customer coaching:

* (Global scheduling, monitoring,
certification and roll out of PLM
releases

e Proven industry deployment
practices

o R&D expertise

¢ Roll out support.

You receive expert coaching to deploy
your PLM roadmap based on our

unique industry expertise.

Your deployments, and your PLM
roadmap, are supported by a
governance model.

Your solution is built upon a solid
foundation based on infrastructure
recommendations and consulting
regarding architecture, system
performance, data management and

migration.

Achieve the expected return on your
investment faster and extend its

duration.

For more information
Call 1-800-395-3339 or
e-mail cadcam@us.ibm.com
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