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Optimize Cost Structures: 
Lower Total Cost of Ownership (TCO) by 50% by lowering software license, 
hardware, and operational costs

• Today’s customer must reduce TCO 
by optimizing ALL operating costs 
and increasing capability

• Customers can achieve these goals 
with a combination of on-premise, 
appliance and cloud solutions

• Businesses need open standards 
that gives them flexibility and choice

• A SmartDesktop for SmartWork and 
complete collaboration

Can your business reduce costs yet optimize the way people work?
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Our approach is to reduce costs to put clients on a strategic path to growth
Save on Software License, Operational, Infrastructure costs
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Domino 8.5 projected upgrade savings for one customer
$1.4m in annual TCO savings (a 23% reduction) through centralization, server reduction 
and modernization of Lotus Notes and Domino Software.  70,000 user installation.
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Choices for Collaboration

On Premise

In the 
Private 
Cloud or the 
'Fog'

In the 
Cloud
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Clients of the Future

 IBM Lotus is offering USB Mini Clients, Netbook 
Solutions, Open Customizable Clients, Virtual 
Clients & Mobile Clients 

 Link to Software as a Service, Appliances, on-premise 
systems



 Alternative Client stacks with Linux and Mac
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Project Liberate
● We have helped more than 600 

customers free up around 
$3.5B in their IT budget 
over the last 3 years 
worldwide by advising them 
how to by differently from 
Microsoft

● Customers with Microsoft 
Enterprise Agreements 
might be able to save up to 
40% or more on the cost of 
their renewal through this 
"no-charge" evaluation of 
their current Enterprise 
Agreement.
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Lotus Symphony: more than just free
 Lotus Symphony is part of a long-term, key investment strategy by IBM

 Promote use of ODF to help facilitate innovation in market
 Long term: Advance IBM's position as market leader in new, dynamic models for 

document creation and manipulation

Beyond
Office

Breakthrough document manipulation 
experience

Programmable
Extensible

Programmability for ISVs, extensible and 
open

Linked Value with Portfolio
Cross integration with Lotus 
portfolio, first choice for office tools 
of Lotus users

Meet Needs of Users, Deployable
Usability, capability, stability, 
interoperability, deployability and 
platform support
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IBM CIO office’s Open Client Strategy
Heterogenous Desktop Environment
● Client strategy is to provide IBM’s workforce 

with the right client platform based on job 
role
● Flexibility and choice of client platform and 

operating system
● Reduced total cost of ownership, 

especially through server-managed 
clients

● Cross-platform client application 
development through Lotus Expeditor 
Rich Client Platform

● Leverage web browser for business 
applications 

● Linux plays a key role in the wider IBM 
Client strategy

● Document Interchange via ODF
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IBM’s Own Success Story
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Realtime Collaboration
● 6+ Million Chats per Cal Day 
● 320k total & 220k concurrent
● Cost savings for Reduced 

Phone and E-mail usage
● Largest deployment in world

Productivity Suite – Beyond Office

● Cost avoidance for MS Enterprise 
License 

● 80% Deployment goal 2009
●

Unified Communications

● Growth Markets, Small Offices
● Mobile Workers, Legacy Phones
● 7Mil if  Conf Call users did a 

30min call
●

●

Portal - User Experience

● One of our “Global” Apps
● 5.6 K Domain Names before 

“W3” Portal
●

●

E Meetings

● 17 Mil savings in T&E
● Savings - &95 M saved in travelSocial Software

● Massive increase in adoption of 
Social Tools

● 72% of IBMers leverage 
“Tagging” in search

●

●

Messaging & Collaboration

● Windows, Mac, Linux
● Savings Upgraded to 8.5 Back 

up & restore
●
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Knowing your costs is the first step to cost reduction

http://blogs.forrester.com/information_management/2009/06/calculating-the-fully-loaded-costs-of-email-its-bigger-than-you-think.html

http://blogs.forrester.com/information_management/2009/06/calculating-the-fully-loaded-costs-of-email-its-bigger-than-you-think.html
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Cost Categorization
This is Forrester's estimate of the cost per user, per month for a 
typical enterprise to provide on-premise messaging to 15,000 users.  
It is not vendor specific - it could be Notes/Domino, it could be 
Exchange/Outlook.

In this context, “archiving” is compliance or journaling, not storage mgmt. 

Mobile devices can significantly
increase costs

Setting aside mobile (all users don't need it...) and archiving (many customers don't do it...), staffing is generally the largest cost of operating messaging infrastructure

Note that the model assumes user segmentation – one 
size does not fit all in most organizations...
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User segmentation – what is it and why?
● Simply, user segmentation is recognizing what each of us already 

knows when it comes to selecting tools:  One size does not fit all.
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User Segment Definitions and Examples
Knowledge Worker

Task Worker

Boundary Worker



15

One distribution does not fit all!
Possible Example:
High tech equipment 
company with field 
support/service 
focus

Possible Example:
Logistics company 
with large customer 
service organization

Possible Example:
Real estate agency

Possible Example:
Distributed 
healthcare service 
provider



16

Forrester Research: 
147% ROI 147% ROI 
for Upgrading to Notes and Domino 8.5

● Payback period – only 12 months!
● Get the webcast and white paper on ibm.com/lotus/notes

Webcast Replay and Forrester Case Study Report on Lotus 
Notes/Domino V8.5 Economic Benefits
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Forrester Calculator: Determine TCO Reduction 
resulting from upgrade to Notes Domino 8.5

Input
baseline

costs

Calculates ROI
based on optimized

Notes/Domino 8.5 environment

CFO
Friendly: documented & “tuneable”



Strong focus on TCO Fewer Servers 
to Manage

Improvement in 
CPU Efficiency

Disk Savings

Bandwidth 
reductions



Analyst View:
Gartner: Lotus 
Notes the future 
of Collaboration
“IBM has actually 
leapt to the head of 
the e-mail client 
pack by merging
the traditional Notes 
client with Lotus 
Expeditor...examine 
the Lotus Notes 8.5 
client to get a 
glimpse of the long 
term evolution of the 
e-mail client...”

Analyst Matt Cain's presentation on e-mail at Gartner's 2009 Portal and Collaboration conference
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