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More organizations see

analytics

As competitive advantage

Source: IBM IBV/MIT Sloan Management Review Study 2011

Copyright Massachusetts Institute of Technology 2011 © 2012 IBM Corporation
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Technology foundation is under pressure
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Speed and agility do not match the marketplace volatility

“For 55 percent of companies, their budget
assumptions are useless by three months
into the new year.”

2012 Forecast Forecast Forecast

Budget -

approved I

;2013 Budget
,* , ]

Feb June Dec
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Staff leverage is weak

Providing
value-added
analysis

Administering
the process

Collecting and validating the data

Source: APQC i
6 © 2012 IBM Corporation
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Monthly reports do not help us understand root causes ...

or profitability levers

Which products,
customers, segments?

Profit and Loss Statement
For the Year ending 12/31/2011

Total Sales Revenue (1]
TotalCost of Sales (K]

Gross Profit [L=3-k]

Operating Expenses

Sales ang Hlmcﬂng

Advertsing

D“ﬁ"ﬁhﬂq

Total Sajes and ""“U"HJ Expenses M)

TRSeIch and Developmen;

Budget
5,000
800
4,200

230

Actual
4,900
750
4150

210
200
410

75
75

710
120
830

1315

501

Stated in 000s

Variance
(100.0)
(50.0)

(50.0)

2.0
(50.0)
(30.0)

50
50

%0.0
0.0
%.0

65.0
15

112

.

Variance %
-2.0%

-6 3 %

~1.1%

6.7%

1279,
lfi.s%
4.9%
0.59,

229,

oy
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Raise your analytic maturity to gain the time, control, and confidence

Automate processes
Increase agility
Gain new insight

' Potentia_l‘

The more you infuse analytics into your business, the higher
your AQ and the better you and your business will perform

8 © 2012 IBM Corporation
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Transforming the decision process
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Forecast Narrative
execution business
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From looking backward to looking forward

Leading vs. lagging | External & internal vs. internal only | Forecasting vs. budgeting only

g ES 88 H| BA| @ | T Lsyoutand Style »

Past 12 Months Metiic  Units

Morth
Amenca

Europe

Asia

dinzert » | & ~

196275

1735830

1652080

(7S

N

NEOEEEERAEENNENEHEENEEENRENEEEERBEAE
2008 | 200 2010

2008 - 2009 2010 20N

Revenus  Expences
North Amesica 19BE2TS  E5B444
Europe 610500
Asia sT870

Total Company 5450184 1352314

Expense Rabo  Number Deasls  Windoss Ratio

BN 146

34.354% 133

I2307% 125 27
HTEP. 404 19

gHERED

o o o e O o O e O O O U U
2 | 2005 | 2010 | 2001

Expenss Ratio  ==Industry Average

600
500 "
400 100%
300 - ~
5% — — A
00 0% N NS
100 BE%
¢ T e e A T B%
2008 2008 2010 | 2011 | 2008 2008 | 2010
Hoverage Deal Size - Industry Average Customer Satisfaction
Marketing Everts Date Expected Participants Planned Pipeine Nir
Fdermational Trade Convention 0212 1500 $4,500.00 o
a0
Spcisist Days 0612 $3,500.00
pecisist Dy : .y
Alpha Ry Conference osn2 00 £2,100.00 20%
Future Computing 1012 2500 $5.700.00 w08 e 1 e
Wini Loss Ratia

IBM Cognos Business Intelligence 10 — comprehensive dashboards

© 2012 IBM Corporation
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Insight everywhere you need it

D) B = O K| | Bisouanasyie - deinsen~ | & - | @ -

Sales Dashboard
Key Metrics YTD

Past 12 Months.

Metiic % of Target

P ——

Poit

O ——

Units

oot ———
—(—

Product Sales YTD

Past 12 Months

Mewic  Units

1 Sales Dashboard® |

Pipeline

T
Rl

I2M4TIE00
F2,141, 91600

205375000
36,802,051 00
11,574,297 00

£,085,019.00
515141200
741230500
5167300
B.903,505.00
146808000 45178000
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- '
" ?. The data I need is not just in corporate
systems.

| don’t know exactly what I’'m looking for.

| can’t afford to wait for someone else to
build it.

 We need to understand and respond faster

to marketplace changes.
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Demo

o Analysis and
what-if scenarios

15 © 2012 IBM Corporation
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cight

Drag spreadsheets onto the canvas and start working
with your data.

Tab 1% | um
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Cognos -~

l Insight

Expore
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Aqgile, personal analytics

Access to external and corporate-
sanctioned data sources

Boundless freedom to perform
analysis

“Write-back” for what-if scenarios and
planning template development

Strategic Intiative Analysis

Upgrade Corporate Design I 0.00|
Cross-Sell Training i 118
Investigate M&A possibilities 26| o0.37|
New Ventures | 0] 041
'ERP Upgrade 1 66 394
Improve Current Operations . 5.13
Sustain Operations

All Projects

IBM Cognos Insight

0.12
147
0.79

111
2.10|

0.79|
111

[ 23]

[Accounts ¥ ]
623450 - Office Expenses
623451 - Rent

623452 - Travel

623453 - Services

© 2012 IBM Corporation
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From spreadsheet formulas and links to visual modeling

Visual vs. Text | Business-User vs. IT specialist | Agile Prototype-to-Deploy

From Spreadsheet
formulae & links to

Visual Modeling & Composition

o .
:1 OO*(Sheet2!8$29+l[North €3 Model Design = | @ Revenue Plan (= | @ Price and Cost ! |5Revenue plan measures 1 | %4 Data from Price and C...x 2
ern av :nﬁcnoit : e
Region.xlIs]Frcst'$B$3+'[So T =
uthern s 2 [Toowess
Region.xIs]Forecast'|$B$3+'| | vErmcoxrmmns gpes
[Southern Region.xIs]-
FrCSt'[Northern w Members: Mappings *® Members:
Region.xIs]Sheet2'1$B$3) S | | Y
® |- - o = Gomsamprmse
= Margin® = Discounts and
o Net Sales Revenue
| — 5 = Unit Cost

IBM Cognos TM1 10 (Performance Modeler)

20 © 2012 IBM Corporation
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Demo

o Prepare ad-hoc forecast
models

* see planning session

21 © 2012 IBM Corporation
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Intuitive modeling and application deployment

chy
Drag a Subset to the Applcation to
define the approval hisrarchy for an
Approval o Responsibiity Appbcation.

= 3 VOTTBIDEMOOL  enk.ad.cognos.cor
5[ oumensions

= Cubes

22 © 2012 IBM Corporation
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From detailed and
numeric to

Driver-based forecasts

0 YTD Actuals |YTD Act| Total |Total Var
January |February| March | April | May | June | July | August |September|October |November|December| TOTAL ||'\ cwltes| T E8H| (ore 1ot
Actuals | Actuals | Actuals| Actuals| Actuals | Forecast| Forecast| Forecast| Forecast |Forecast| Forecast | Forec
Revenue 143.00] 16000 176.00] 166.00] 20000 18000 18100 19000 6600 7% 26600 1%
S6E] 9295]  97.00] 114.00] 108.00] 131.00] 117.00] 117.00] 12500 95705 -b4%[ 5495 6%]
Vargin 5005] 5300 6200] 5800] 69.00] 6300] 6400] 6500 2295 7% 7105 10%
Jargin % 35.00%| 35.33%] 35.23% 34.94%| 34.50%| 35.00%| 35.36% %] 34 0 065%
Salaries 1 00[ 1s00[ 1900 19.00] 1900 2 - 1% 3.00 -
Sonus 76 66 00 30 81 - 39% 6 1
Senefits 19 19 19 19 19 59%| 7 -
nsurance 15] 15 1 1 0%| [ E
Rent 90| 90| 90] 90] %] 0 E

Jtilities 3 2.00 0] 58 00] 00] E

Sffice Supplies 0 020 20 07 37

Travel - Air 7 7.50 00 15.00 (]

“ravel - Hotels 50 6] 00] 30| -

“ravel - Car 7 75 63 00 50 1

Cravel Train 30 00 00 20 0

Sifts & Misc 50 00 50 00 (] -
& Repair 35 14| 43| 30] 36|

Varketing 00| [ 00 00 00]

let Income 83 1617 14 90| 2018] 1753 17

From manual
aggregation to

£

Process automation

atys ng ogp S | —
o g orporate .
3 51y — L b
03 Capital pig o~ r r 3 1
: \
Cape = e

Spitat ;3/3,7 s

“dune g

ital g

-y
arel

2.0 o 0
0
0000 X 0.0 00 )
o 0o 0g 0.9 0 g
o 00 0g 00 14 3
- 0o ) 0g 4
ﬁh% 09 00
L (X}
= 00
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Demo

o Update and revise
forecast
- see planning demo

25 © 2012 IBM Corporation
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Planning, analysis, forecasting & profitability modeling

& Plan 2012.cdd - IBM Cognos Insight - Connected

Er B = H

B [} company {00 [ periods 88 estimated Revenus + | Asia ~ | Nova + :Industrial v Competitors 2012 Measures ©, ¥ Periods [+%
Estimated Revenue 2201
01201 201202 201203 201204 U o
HyperCom 1,664,653.75 1,489,300.25 739,742 516,239.588 arket Share 201203
CoreTech 1,148,585.44 1,232,565.66 1,038,44.07  1,092,465.7 price 201204
. GreenCorp 1,051,630.26 1,093,548.75 92474275 1,083,2926 Units Sold
° D rlve r-based mode I S Cyber Computers 1,108,315.69 1,171,659.38  B61,602.11  877,403.76
Average 1,243,296.265 1,246,775.76  891,165.283 894,851,485 ProductLine  Q, ¥*
. . g Future Chips Plan Nova
[ EaS|er scenarios to add Fress rlSk Optimistic Target 1,243,296.265 1,246,775.76 1,243,296.285 1,243,296.285 Alpha
Realistic Target 630,868.555 630,868,535 630,866,535 630,868.535 Charger
. . . a Compare Future Chips Plan vs. Average - - a -
» Easy distribution and aggregation of | | | I
B | company 000 i Periods B8 estimstedRevenue v [ fsia v [ Mova = [lncustrisl = 4

templates
Real-time reporting against plan,
budgets and forecasts —_—

.20I202

2012-01

M Average
B Optimistic Target

2012.04
M Realistic Targat

=]

200,000 400,000 600.000 800.000 1,000,000 1,200,000 1,400,000

Instructions | New market benchmark | Sales Forecast for 2012 = [

IBM Cognos TM1 10 (Cognos Insight, Contributor, Excel)

26 © 2012 IBM Corporation
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Narrative-based reviews flush out what is really happening

Narrative Performance Reporting:

=0 R i

Analytical Performance Gain consensus, On going reports
| insight narrative plan & execute & analysis |

Speed alignment and decision-making

Disclosure Management and Tagging:

d+ ]

Financial & MD&A Review, edit, Publish to shareholders,
| performance data disclosures Approve, certify regulators, etc. |

Reduce risk of error, insider leaks, and late filings

28 © 2012 IBM Corporation
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Demo

o Narrative reporting
and disclosure
management

29 © 2012 IBM Corporation
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Narrative business reviews and disclosure management

o File Forms XBRL Took Administration Window

e
(5 @ varibie Management Document Summary
(5.4 @ Front Cover Page
[ZT @ Print Default Setangs.
[ZT0 @ Shareholders Message: Entity | External Reporti |
(S Form 10 Cover Page Perod | December 31, 2009 |
(2 ] @ Table of Contants.
(7 @ e 1 Busress Overvewr Document Name 10K - Cumrent Year
O @ Don Rk Foctrs Submission Due Date December 30, 2009
gﬁ:;:lm # Working Days before Due Date 301

Proceed Document Crner Director Financial Reporting
BT @ 1 3iesa Overall document si f ]

(2 @ ltem 4 Submission of Matters

(2 ] @ Ttem 5 Market fox Regatrants
(DT Tem & Frnancial Data

(5] @ Item 7 Managment Discuszion an...
(402 @ e & Finsncial Statements (TOC)
([ @ Ttem 3 Francial Statements

D § e

(2 4 @ Lisbites

Document Status

B frvemal Auctor - 2.4 % [y Perviewer - 8.4.5% [y Assistark Controber - 1.2 % [l Dok Contributer - 12.1 %
[ Estemal Audtor - 1.2% [ Legal- 7.2 % [ Chef
[ Coniroler - 5.6 I Y88L Tagoing - 21.7%

Status by Object

L] 60%
Test Workflow - 1.2 %

[ Y 1%

286

(2.4l @ CashFiow Drag & colun header here o group by that cokemn

(2 @ Statements of
[ @9 Mote - Business Operations:
(2B @ Mote - Accounting Pelices

(2 @ Peate - Cash
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DF @ Mote - Inventory

(2B @ Mote - Deferred Charges
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o]

4 e
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Profitability
monitoring

H

Issue
identification

32

Re-align PM
environment

H

Analysis Forecast
& what-if preparation
scenarios

®

Agile modeling
& scenario
analytics

Forecast
execution

Contribution &
workflow

Qualitative input
to alignment &
decision-making

H

NE S
business
reviews
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IBM should be your partner in becoming analytics-driven

What'’s your

AQ"

The more you infuse analytics
into your business, the higher
your AQ and the better you and
your business can perform.

o

33 © 2012 IBM Corporation
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IBM business analytics deliver ...

Time

Drive efficiencies and
scale

*Eliminate intensely
manual efforts
«Structure and automate
dynamic processes

*Scale to large user
communities and data
sets

34

Control

Gain agility and
preparedness

Link operational and
financial performance
management

*Support advanced
analytic techniques (e.g.,
scenario and predictive
analytics)

Eliminate delays in
coordinating around to
emerging realities

Confidence

Improve effectiveness
and outcomes
Dramatically reduce risk
of errors
*Cost-effectively address
compliance

*Drive new confidence in
analytics-driven decision
making

© 2012 IBM Corporation
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the best partner
for your analytics journey
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