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The Challenges of Manual CCRF Process
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Manual processes contain risks
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Documen

. Risk Elements Outcomes
Challenges in Close

= Error

= Fraud = Financial loss

= Overdependence » Legal challenges

= Incorrect interpretation = " Loss of stock value

= Lack of enterprise " Loss of reputation

interoperability = Fines and penalties

= Lack of accuracy = Job loss

= Productivity

= Compliance
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IBM’s CCRF Solution
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Complete Coverage of Financial Governance Processes
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IBM Cognos Controller

Configurable data submission
process

Consolidation Work Flow

Cross Ownership
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IBM Cognos Controller

Configurable data submission
process

Consolidation Work Flow
Cross Ownership

Multiple consolidation
structures (legal, taxation,

management, etc)

0 1BM Cognos Controller - localhost/cer_fci - ADM - [Define Closing Versions / Journal Types]

e Edit View Company Group Reports Transfer Maintain Window Help

EHHGREYLEXn )EATAD

‘ Closing Versions | Journal Types|

Workflow

Closing Versions )
Code: I 2
HE Company Structure - Define ol
. Name - Group: |IFRS Version
Name - Englsh: IFRS Version

q Define Currency Codes

g Teiebk Joumal Types

Selected Journal Types

'% Currency Conversion
Code ‘Name - Group

Code  Name - Group

FX Final Adjustments
GA Group Adjustments
T | [MG - Management Adj

q Control Tables - Intercompany Eliminations

q Consolidate With Status
q Reports - Trial Balance with Drilldown

f? Run Reports

@ Recondilz - Intercompany Balances

ﬁ Data Entry - Sharehaldings and Investments in Group Companies

q Reports - Joumals Across

Reported value
I5 IFRS Adjustments
L0 Local Journals
RE  Reporting Journals
Tax Journals

(d] %] (o [&

BE:Z ¢ 0800

Status: On ~ Muti
- Desgop ® BN -, /e £, 156




IBM Finance Forum 2012 T2Es

Smarter Analytics. Smarter Outcomas. ===
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I B M Cog n OS CO n t ro I I e r OIBM Cognos Controller - localhost/cer_fci - ADM - [Group Status] =
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IBM Cognos Controller
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Why IBM Cognos Controller?

Investment in a Finance managed solution
Real-time analysis, modelling, forecasting
Easy to use - Low on-going maintenance — Lower TCO
Data Agnostic - Capable of importing data from any source
Application approach enabling:

Speed of Delivery

Low risk implementation

Out-of-the-box consolidation functionality — enabling staff at all levels to perform efficien
260+ standard reports

'

-y

Automatlon of time consuming processes
Intercompany Eliminations (delegation of responsibility to subsidiaries/ divisions)
Allocations
Currency Conversion, and ability to report, for example, at budget rates
Acquisition Calculations
Cash Flow Statements

Flexibility and Scalability to adapt to changing requirements and multiple
structures/ dimensions/Business rules
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Complete Coverage of Financial Governance Processes

Accounting Financial External Filing & Output
Close & Analysis Consolidations Reporting Requirements
ERP p
- ) =
ERP

. & @z
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Financial Transaction Reporting and Analysis
“First Mile”

IBM Cognos Business Intelligence &
Financial Analytic Applications , o _
Multi-GAAP Consolidation & Mgmt Reporting

I IBM Cognos Controller & TM1

A
\ 2

& 4

Collaborative Statement & Filing Preparation
“Last Mile”

IBM Cognos Financial Statement Reporting (FSR)

IBM Performance Management (PM)
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IBM Cognos FSR — How it Works

™
rts are directly integrated with
ntic enterprise data sources

L

Consolidations = Changes dynamically updated in

reports

everages the tools already in use:

fictosoft Word and Excel

rfuI, collaborative environment
orkflow and task management
dded controls, audit trail

ing, security & validation

transparency into the
S

Data Warehouse

= Reports driven from a single, secure
database

= Multiple output formats

Contributors Document Reviewers
Managers
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Enterprise Disclosure Management (cont) @,En
e hl.ws:ﬁt rn:ln‘l[| ' : P & Re Pf-"::".l E‘D-“ 0“01
» Create reports once...no need for one off or recreating mf;;uq; I miﬂ o s
reports each week/month/quarter m:,mm.” s;m B
= Use "variables” to change once...update everywhere - r.mhhgm ,J ToxReoring 8
= Variable usedis ringed... ... and how it looks when the ;Mmmm-«

report is generated

Reinsurance and other amounts recoverable reflect amounts due from
reinsurers and policyholders to cover incurred but not reported and pending
claims for minimum premium products and certain administrative services only
business where the right of offset does not exist. See Note 10 for additional
information on reinsurance. For the three months ended March 31, 2012,
actual experience differed from the Company’s key assumptions resulting in
favorable incurred claims related to prior years’ medical claims payable of $40
million, or 0.5% of the current year incurred claims as reported for the year
ended December 31, 2011. Actual completion factors resulted in a reduction in
medical claims payable of $17 million, or 0.2% of the current year incurred
claims as reported for the year ended December 31, 2011 for the insured book
of business. Actual medical cost trend resulted in a reduction in medical claims
payable of $23 million, or 0.3% of the current year incurred claims as reported
for the year ended December 31, 2011 for the insured book of business.

iInsured book of business.
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Enterprise Disclosure Management (cont)
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Enterprise Disclosure Management (cont)
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IBM Cognos FSR — The Benefits

Cognos FSR Features Problems Solved m

22

+ Link source data to report data
« Optimized internal controls
* Robust audit trail reporting
* Business rules & validation

« Data integration

* Workflow

* Automated roll — forward
* Variables in text

« Automatic report data refresh

« Jumpstart report building with
previous report

+ Collaborative environment allows
multiple people to work on reports in
parallel

+ Share content across reports
+ Colaboration/Multi-author
Environment

« Real-time data updates

* Prevent late submission & material
errors on regulatory & statutory
filings

* Prevent insider leaks

* Enhance weak internal controls &
financial governance framework

+ Eliminate manual data collection &
consolidation

* Eliminate re-keying of information
* Secure environment or review &
approval

* Automate error checking

* Eliminate bottlenecks & time
consuming complex processes

+ Eliminate manual updates of report
data

« Automate error checking &
correcting

* Enhances consistency & integrity
reports

+ Optimize analysis with more
collaboration

* Ensure one version of the truth in
critical reports

© 2012 IBM Corporation
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IBM Business Analytics CCRF Solution:
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Sharing Information Across the Organization

Performance Reporting and Scorecarding

C r? I°|s-§’ # Analyze & Plan, Forecast,
Tt ~ Mize and Control
and Report >

1 Risk of Errors

Benefit

Risk of Late Filing z

Feature Benefit

Integration to source data No re-keying of data User prior report as a template for the next No need to re-apply formatting
period
Variables in text Consistency across the report
Validation Rules Numbers always tie-out Automatically load new data No need to re-key data
One version of the truth Start reviewing the final report sooner

Feature Benefit Feature Benefit

Security to view or edit each object Users only see the data they are supposed Compliance Checklists To ensure that the right steps are being

to see followed

Workflow controls access throughout Users only see data when they are allowed Audit Trail To track who did what, and when they did it
the process to see it

Access to information is controlled Increased confidence in the final report

’ . .
3 Risk of Insider Leaks Risk of Non-Compliance 4
e
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Trademarks and notes

IBM Corporation 2012

. IBM, the IBM logo, ibm.com, [insert IBM brand that materials relate to ONLY IF it appears on our trademark Web site],
and [insert IBM product name that materials relate to ONLY IF it appears on our trademark Web site], are trademarks or
registered trademarks of International Business Machines Corporation in the United States, other countries, or both. If
these and other IBM trademarked terms are marked on their first occurrence in this information with the appropriate
symbol (® or ™), these symbols indicate US registered or common law trademarks owned by IBM at the time this
information was published. Such trademarks may also be registered or common law trademarks in other countries. A
current list of IBM trademarks is available on the Web at “Copyright and trademark information” at
www.ibm.com/legal/copytrade.shtml.

. [Insert the required special attribution content for each non-IBM company whose trademarks appear in this presentation,
and with whom IBM has a contract (one bullet for each). See http://www.ibm.com/legal/copytrade.shtml#section-special]

. Other company, product, and service names may be trademarks or service marks of others.

. References in this publication to IBM products or services do not imply that IBM intends to make them available in all
countries in which IBM operates.
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