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Treat everyone as an individual – employee, citizen, consumer 
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Workforce Solutions that mirror their external world 

+ + 
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 Primary focus on automation 

 Difficult to scale 

 Slow to innovate 

 Marginal impact on business performance 

 High cost of entry and upgrade 

 Designed to maximize employee engagement 

 Embeds social, mobile  

 Insights from big data – surveys, social  

 Highly personalized end-to-end experience 

 Speed and flexibility fuel innovation 

 

 

       Traditional 

Systems of Record 

           Cloud based 

Systems of Engagement 

HRIS 

Payroll 

Time and Attendance 

Recruiting Automation 

Social 

Mobile 

Science 

Cloud 
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CEO concerns: business is changing that create workforce 

challenges in a customer-activated world  

Rethink the  
critical talent 

needed to support the  
customer-activated 

enterprise 
 

 Identify pivotal roles that create 

unique physical and digital 

customer experiences within 

your industry 

 Build the need for greater 

customer interaction into HR 

programs and development 

efforts 

 Develop a deeper 

understanding  

of employee engagement and 

what motivates individuals in 

customer-facing roles 

 

Use analytics to  
enhance customer 

value 

 

 Apply workforce analytics to 

better source, allocate and 

develop employees that deliver 

customer experiences 

 Foster a culture that drives 

analytics-based decision 

making 

 Make it easier for line managers  

to access and act upon 

workforce insights 

 

Address emerging  
digital challenges 

 Determine impact of mobile 

technologies on work design  

and flexibility 

 Developing guidelines for 

managing digital reputation 

 Collaborate with internal and  

external parties 
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Talent development and employee engagement are already on 

CHROs’ radar…  
Importance of workforce challenges today 

Employee 
engagement 
and 
commitment 

Talent 
retention 

Workforce  
productivity 

Talent 
development 

Sourcing 
and  
recruiting 

Performance 
management 
evaluation 

Collaboration 
and 
knowledge 
sharing 

Talent  
management 

Rapid 
development 
of workforce 
skills 

87% 

80% 

68% 
65% 

60% 60% 
58% 57% 

55% 

Source: CHRO1-How important is it for your organization to address the following workforce challenges today and in next 3 to 5 years?; n=320 [CHRO only] 
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…with collaboration and rapid skill development an increasing 

focus over the next three to five years 

Percentage change in importance of workforce challenges: today vs. 3–5 years 

Source: CHRO1-How important is it for your organization to address the following workforce challenges today and in next 3 to 5 years?; n=320 [CHRO only] 

Employee 
engagement 
and 
commitment 

Talent 
retention 

Workforce  
productivity 

Talent 
development 

Sourcing 
and  
recruiting 

Performance 
management 
evaluation 

Collaboration 
and 
knowledge 
sharing 

Talent  
management 

Rapid 
development 
of workforce 
skills 

68% 

55% 54% 

44% 

35% 
32% 

22% 

14% 
12% 
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HR SOLUTIONS OF TODAY 
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Some pitfalls of HR Systems 

Recruiting 

Learning 

Performance 

Analytics 

Engagement 
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HR Solutions today 
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HR Solutions today 

Recruiting 

Learning 

Performance 

Analytics 

Engagement 
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Bottom line… 

We are still GUESSING 
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WORKFORCE SYSTEMS OF ENGAGEMENT 
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COMBINE THE BEST OF… 

SOCIAL 

CONSUMER STYLE EXPERIENCE 

WORKFORCE SCIENCE 

ANALYTICS 



18 IBM Kenexa Talent Suite 



19 IBM Kenexa Talent Suite 



20 Social Onboarding 



21 New Hire Community 



22 Listen to the Organization Community 
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Learning resources needed for job performance 

 

 

Nearly 7 out of 10 

employees need to 

access 

learning resources 

routinely to do their 

jobs effectively. 

Data from: WorkTrendsTM 2013 U.S. 
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How Employees Learn 

The most commonly 
used learning resource 
is coworkers or subject 
matter experts within 
the organization. 

Data from: WorkTrendsTM 2013 U.S. 



25 A new paradigm in learning 



26 Social Learning 



27 Expertise locator 
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Recognition in a social world 

 
More employees  
feel recognized in 
organizations 
that use social 
collaboration 
technology. 

Data from: WorkTrendsTM 2013 U.S. 
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Social Performance Management 
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The Power of Workforce Science 

“I need to improve 

business performance 

by hiring more people 

who have talents like my 

top performers.” 

 
 

 

“I need better 

understand what talent I 

have on staff to deal with 

today’s demands, and 

anticipate the talent I 

need for tomorrow.” 

 

 

 

“I want to retain my best 

talent and reduce 

turnover costs. I want to 

know why my top talent 

might leave and what I 

can do to stop it.” 

 

Provide the precision and insight to solve these problems 
(combines data from across HR and behavioral science to create an action plan): 
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Smarter Workforce Survey Analysis 

Take the voice/concerns of the  

• Customer 

• News/media 

• Investors 

• Leaders 

• Market  

and use your employees to get 

feedback, take action and 

continuously listen. 

Listen to the business:  
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Feedback from the workforce.  Real time. Anywhere. 
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Just over half of organizations are truly tackling workforce 

analytics 

Source: Question CHRO3–Which statement best describes your enterprise’s use of analytics within each of these human  

  capital areas?; n=321 [CHRO only]; numbers may not sum to 100 percent due to rounding  

Use of analytics today 

Workforce productivity 

Sourcing and recruiting 

Talent retention 

Performance management evaluation 

Employee engagement and commitment 9% 29% 13% 50% 

8% 48% 36% 9% 

12% 13% 40% 35% 

35% 16% 34% 16% 

38% 7% 39% 16% 

Do not use Produce reports Historical trends  
and patterns 

Predict future  
outcomes 



34 Advanced Analytics 
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If we could harness the power of big data and 

analytics with human insight, human behavior 

and workforce solutions, along with social and 

mobile technologies, we could bring people and 

employers together to do more meaningful and 

valuable work to drive business. 

 

We call it Smarter Workforce 


