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Process reinvention requires a cross-functional approach

Strategic Leadership: ] ,
Chief Executive Officer Successfully attracting

Chief Financial Officer and retaining customers
requires companies to
think and act cross
functionally. 5y

Customet- Chief

Chief

: centricity Information ~ Adam Klaber, Managing
Operat_lng Officer Partner Emerging Markets, IBM
Officer and technology leaders G5
and cross- functional
g Chief Technology Officer
business leaders VP of Software Development
President Enterprise Architect
SVP/GM of Operations IT Architect
Chief Transformation Officer VP oprpjlcat/on Deve/opment ‘ ‘ At HCF we have fOU nd that
Chief Innovation Officer Line of delivering a superior
Chief Customer Officer Business .
Chief Risk Officer Executive customer experience
' _ _ requires tight partnership
and business unit leaders between operations, IT and
VP of Claims Processing i i
VP of Fetail Londing the various lines of
VP of Commercial Loans business. )y
VP of Outpatient Services
VP of Power Delivery Services
: : . ~ Stephen Nugent, General
The new triumvirate: Manager of Operatlons:
Operations, IT and Line of Business Hospltels ConBIEEEEEERES
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Reinventing Business Operations with Smarter Process

Smarter Process is IBM’s approach for driving
customer-centricity into end-to-end
business operations

On a Smarter Planet, processes must be: Typical Smarter Process Use Cases

Banking:
Instant = Loan Origination

= Fraud Management & Compliance
At Internet speed: = Customer Care & Insight
Because competitors are only a click away Insurance

= Claims Processing

= Policy & Benefits Management

= Self Service CRM

Government

= Citizen Eligibility

= Safety & Security

= Countering Waste, Fraud and Abuse
Healthcare

= Care Process Management

I ns i g htfu I = Healthcare Claims Management

Targeted and relevant: = Healthcare Regulation & Compliance

Raising the bar on customer interactions Travel & Transportation, Telco, Energy &
Utilities, Retail, Manufacturing, etc.

Seamless

Interconnected and ubiquitous:
Enabling a unified customer experience

Key capabilities: Business Process Management, Operational Decision Management, Case Management, Operational
Intelligence, Industry Consulting and Expertise, Managed Business Processes, Industry Solutions and Accelerators

Supporting capabilities: Business Intelligence, Predictive Analytics, Enterprise Content Management, Master Data
Management



Reinvention can happen in many areas of the business
Typical entry points for Smarter Process

Banking Insurance Healthcare Government

)
i

= Loan Origination, = Claims Processing, = Claims Management = Citizen Eligibility

* Fraud Management & = Policy & Benefits = Care Process = Safety & Security

Compliance Management, Management - Countering Waste, Fraud
= Customer Care & Insight = Customer Self Service = Regulation & Compliance & Abuse

Management

Energy & Utilities Travel & Transportation Telecom

4

.

= Power Grid Management [|= Online Ticketing & = Pricing and Bundling = Retail Distribution Supply
" Energy Consumption Reservations = Product and feature Chain Automation

Management = Travel & Hotel Pricing management = Customer Loyalty
Management Programs




A Smarter Process...

...is a Social Process ...is a Flexible Process

Empower business
users to collaborate and . :ﬁgeels;; Zﬁcidggtllgnment ‘
act on observed insights ploy

— _PTOCESS

...is a Mobile Process ...is a Data-Driven Process

capture & digitize mobile-specific in response to business

Engage anywhere; Customize, Enable faster, better decisions
content; Accelerate development situations and opportunities
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Triggers that signal the need for BPM/ODM m &5
j Poor visibility into business processes

@ Significant amount of rework due to exceptions

[—

E’ Lost productivity due to unstructured tasks or inconsistent
prioritization

m Inefficient work environment spanning multiple systems

Inability to change processes as frequently as business
demands

© 2012 IBM Corporation
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“Business As Usual”

Rooms for Operational Improvement

Acco_upt _ Finance and
Customer Administration Ops
Service
()

Executive
Management

N
.
™
LN
.....
.
L
LN
'.
.

.,

. Informal Tasks and

Communication (ex
Paper or email)

. Inefficient Working

Environment Spans
Systems

. Inconsistent

Prioritization

. Incomplete or

Inaccurate Data Flow
Between Systems

. Lack of Control Over

System and Business
Events (Exceptions)

. Poor Visibility Into

Process Performance
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Smarter Process with

IBM’s Process & Operational Decision Management

Finance
n
Account and Ops
Administration
A :
Customer : Risk Management

Executive
Management

= A .
Service : : Teams

What to do

——

How to do it

When to do it

Monitoring it

© 2012 IBM Corporation



Key IBM capabilities for Smarter Process

(LY
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Insurance

|

A-Lz

AL
[
T
Banking Healthcare = Government Transport Telecom Energy Retail
Industry Consulting Managed Industry Frameworks
and Expertise Business Processes and Accelerators
Mobile Social Cloud Big Data
Operational

. Business Process Case
Decision
Management Management
Management

Operational Intelligence

Business Predictive Enterprise Content Master Data
Intelligence Analytics Management Management

Service Oriented Architecture & Integration
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IBM Blueworks Live

Improve understanding of business operations

Simple tools to help everyday business people discover and
-lent Value document the processes, decisions, rules, and policies that comprise
their business
g —
Decision Discovery F— B

= Top-down, business-led discovery of business decisions
based on new DMN (Decision Modeling Notation) standard

= Visualize decision inputs, output, and sub-decisions on
graphical decision diagrams

= Capture decision logic using decision tables . —

= Relate decisions to processes through decision tasks for a |
deeper, more accurate understanding of business
processes

Translation Support

English, German, Spanish, French, ltalian, Chinese (Simplified and Traditional), Portuguese,
Japanese, and Korean

© 2012 iBM Corporation



IBM Business Process Manager v8.5

Visibility and control orf business processes

A powerfully simple platform that provides visibility and control to
-ient Value

optimize business processes and empower business users to be
agents of change
-1at’s New?

Mobile
Infuse mobile insights into business processes using Worklight and ® M T . e
IBM BPM mobile tookit to extend process applications to mobile .

Cloud -

Designed to accelerate BPM adoption, IBM Business Process
Manager v8.5 now delivered as a cloud offering

Social

Empower business users to collaborate and act on observed
insights with next-generation process performance dashboards

New and enhanced versions
IBM Business Process Manager v8.5

IBM Business Process Manager on Cloud

IBM Business Process Manager Application Pattern for PureSystems v8.5
IBM Business Process Manager for z/OS v8.5

© 2012 1BV Corporation



IBM Operational Decision Manager v8.5

Next generation business rules

An elegant operational decision management system that delivers an
-ent Value insightful and seamless way to automate and govern frequently

occurring, repeatable business decisions

S
at’s New‘) & & € [ ocohost:000/_MobieDrowse Simuletor/index himTwebpage -..iappy/servicas|preview/MylnsuranceWLiphone/ 1.0/&pletform—os.iphonz 15 =
H W CotingSiaried (3 LatesiHeadinea [ Gosgie I3 [ St () mpericd rem Seeine

Mobile Browser Simulator
The Wobile Browser Simulator disalays moble web 33jes in avariely of mobil2 browser sizes and shapes.
Webpage | Japps/sericesipraviswiinsuranceW Siphonel1 0/

i Business rule from
i \ Y/ I i isi
H it is not true that 'the battery status' is plugged e EL LR Becs orlena ge
Mobile su pport and the level of “he hattary <tatus' s as then 10
e
¢ a’:jd "Low battery level detected. Click on proceed to allow us to organize assistance for you."
iy . . . . . to the general informaticn section of 'the report’ ;
Detect opportunities and risks in real-time via mobile

add autematic assistance button to the general information section of 'the report’ ;

applications, leveraging a RESTful API that allows IBM

Worklight developers to embed and invoke business rules e =

Low battery level detected. Click on
proceed fo alow us to organize
assisiance for you

Decision Governance Framework

» Geolozaion

Enact comprehensive change management and

governance through a ready-to-use, prescriptive and | oo
collaborative approach

New and enhanced versions
IBM Operational Decision Manager v8.5
IBM Operational Decision Manager Express v8.5
IBM Operational Decision Manager Application Pattern v8.5

IBM Operational Decision Manager for z/OS v8.5 and IBM Business Rules for z/OS v8.5
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Achieving Smarter Process through BPM
(Business Process Management)

© 2012 IBM Corporation



IBM Business Process Manager

Custom Apps
Optional
‘, Microsoft
| Add-ons

Advanced Automation & Integration

Core BPM

Performance .
BPMN Process Rules R o BPEL Integration Adaptors

Deploy Measure

Governance / Visibility

Define Improve

Shared Assets Repository ~ Server Registry

Process Center : Versioned Assets

Network Multiple Process Centers

‘ Process Designer /
Optimizer

‘| Integration

Process Center : :
—_ | Designer

Console




Guiding Principles of Our BPM Offering

Model-driven Automation +

Collaboration & Sharing and
Reusability

w =| B Simplified Experience to
Maximize Business
Participation

Powerfully Simple

Enterprise-Wide Visibility,
Scalability, and

Governance

Accessible Anytime,
© 2012 IBM Corporation
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Key Differentiator #1 — Process Discovery

What It Offers

® |nsight into processes

= Evergreen documentation
= Rich template library

= Graphically model decisions

= Capture key characteristics
= Collaborate with others
® Track and review changes

= Share documentation

* Find interesting decisions and see where t

= |dentify candidates for automation

Benefits

= Easy for novices, rich for experts

= Keeps everyone current and engaged

= Participation of Business and IT

[HR] Hiring > [HR] Hiring - Onboarding ¥

Laest mockibed by Jason BuSier on 200000513 145314

View: | 11 Discowvery Map o3 Process Diagram [ Documentation Zooam
[HR] Hiring - Onboarding
f F k] [ ] f N [ b} f n
!mowun: b w_‘,.. Oter ‘Iblfm‘ ] m‘él mvm‘l
<1 ma;a? ! I '“""'E""*"""B Hew Hie e
G e N - G
B | pre—— 1 2 B f e
e v e el e Wk
n n: aaaaaaaaaaaaaa i Y
A EHabish — [ Y b Provide -’ Cibaan
= = == peel
amm mwﬂ mwmp i P
= = N T
---------------- 4 [+] ]
; Jcihity E lmtml Io-—-wJ
e

=D S = &2

7

Anayee Print  Powerfoint Edt

Business Owner(s) ©
§ Human Resources w
Expen(s) ©

o Human Resources i
Systemis) &

@ ARS

Cytle Time ©

o) 2 Days

Cost ©

& 300

Inputs) ©

=« Reguesi for Background Check

w Appraval from HR for procéssing costs

w3 Raleads Foom sigoed by Candidsts
Quipuiis) ©
e PASETa NOlUGE

s Summanry Review for Hiing Manager
Risk ©
i, High

I B Datalls I [ Docs I ik Changes -
! Criminal Record Check

- Delails

N

» Hundreds of Pre-built Process Templates to Choose From ...
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Key Differentiator #2 - Process Center : Playback *
Process Modelling to Playback Instantly

# WebSphere Lombardi Edition - tw_admin - Life Insurance Underwriting - Main
File Edit Playback Help

i+ Designer = Q Inspector ¥ Optimizer

vy fElLife Insurance Underwriting ¥ )'_(|

i
1=
=
z
[y
©
=
5

Validation Py Elighility Pay
Decision Decision L T
+ Valid? +

L
Eligible —————

& 2003-5E-Server

Instantly Realise Playback from Process Modelling without Coding © 2012 B0 Corporaton



Key Differentiator #3 — Social BPM Collaboration *

Share Screen to Collaborate with Colleagues, Managers to Get Work Done

Instantly and Improve Productivity
o e

Details Stream

Recommended Experts (7)
Overdue Form Completion
Short ® Benjamin Short
May 16, 2011 at 3:34 pm @Mention | Collaborate | Chat
W B Craig Moser
SLA Violation for Form Cor ﬁ @Mention | Collaborate
m deadline
May 16, 2011 at 3:34 pm Experts Recommended by the Subject
Matter Experts Group (19)
+»3 Craig Moser: The rejectiol

&4 - nextyear Is that right? Q i
May 15, 2011 at 11:23 am @Mention | Collaborate

Elizabeth Jensen: @C gy penen
My mistake. The actual k @Mention | Collaborate | Chat

2011. ? W Lauren Shupp
May 15, 2011 at 5:50 pm ! @Mention | Collaborate
+ Show All
g Benjamin Short shared a luc

& Minner_Credit_Score pdf
May 14, 2011 at 3:45 pm

Form Completion task assigned to
Benjamin Short
May 14, 2011 at 12:28 pm

ano

Connect with experts
directly within process
coaches

BM Frocess Portal

@: | hetps: 192 168.1.85-9443 fmum enablerftaskE2F4
() Mo vt = [ Personal » [ Appte = [ M e ke s

See expert edits directly in
coaches, even across multiple
languages

1BM Progess Portal Iil

IBM BPM

Process Portal

New Account Review for John Smith - Due: Apri 26, 2012 3:04 M | Dowis  Swam  Experts
Yious Pt receved & nequedl or & rew g Your i 0 verih alraady erve red
Pnatchess the rvioemion In the attached documants ' R
Informacion del clente  Sucursal Princpal | informacion del producto  Cuestionano | Formulano de Solcitud — Accesoria A ‘ & berandon
Expwrts Fncommardod bry the Subloc
Matter Experts Group (1)

lbn'mry

Process participants and subject matter experts can work together in real time on

w the shared Coach / Screen

© 2012 IBM Corporation



Key Differentiator #4 — Social Intelligent Dashboards

Empower business users to collaborate and act on observed insights

+C PROCESS PERFORMANCE

Process Perios i3 shboard >
Credit Wlling v O
Diagram Q L7
Activity Status for Open Instances Zoom Instances Visible to Me ~
Recesve Request ] Credit Rebilling 123953
o Duwe: July 20 Z‘:Iltxd 2 pm
Age: 2 days T howrs
St e
3| Wt n,_.::, Acme Rebill 4
& s 00 Forma. o Duwe: July 21, 2012 o 955 am
0 3 Age: 1 day 7 hours
02 15 O Ox . 0n

| 1 Acme Rebill 5
¥ <) Due:July 71, 2012 & 1232 pm

s

participants
.

Create tailored operational dashboards to
offer enhanced visibility & collaboration for
process owners, team leaders and process

Lee Xavier v

o |

44 TEAM PERFORMANCE ERFORMANCE @

Team Performance >

" Age: 1 day 4 hours

Access Azsemiee and
CredtRstl  —% Ansiyze Credl ——3- = Dy Cret
Foems in 0O = "
| s Oyl Credit Rebilling
. <=} Due: July 22, 201
& D60 O 2 Des Oa .2 @n Age: 1 day 7 hours

Credit Rebilling 123970
<M Due: Today at 545 p.m
Age: 1 day 2 hours

Gemaraprau v @ P
+2 PROCESS PERFORMANCE

WORK 44 TEAM PERFORMANCE

Team Peformance Dashboard >

Reviewers ~

Seal® Wika o
¥ Quick Stats Activity
' 3 Overdue
» sttt Wi completed Initiate Credit for
5 AtRisk the process Credit Rlebill 82349
B On Track Total Open Tasks Tasks Completed Today PR

®

a i W pOSted in 8 stream

off's Tasks

Overdue (3)

o it w—

j( Overview \( Team Tasks awpe asearch filter x

Quick Stats

Roster

ItrEnw Manager | Qrder Entry Team |
\

I 3 0verdue
W 6 AtRisk

9

Open Tasks

389

Tasks Completed Today

Turnover Rate

[l Newtssks [l Gompleted tasks -e- Change in number oftasks in progress
2 Hours ¥

People atthe top of the roster have open
tasks in the task list

Gerhard Pfau

All Open Tasks: 1
All Tasks Completed Today: 108

All Open Tasks: 6
All Tasks Completed Today: 31

All Open Tasks: 1
All Tasks Completed Today: 34

9 All Open Tasks: 1

All Tasks Completed Today: 37
All Open Tasks: 1
All Tasks Completed Today: 31

) 7

Due: Yesterday al 1030 am I | mgmtapproved your time off
- st
May 16. 2011 at 334 pr

) Dratt Policy [~
s Underwriter Group

Cradit Check Application - 236417 reque:

' Assemble and Analyze Credit '~
Gredt Check Apphcation - 239417

) Draft Policy [~
Credit Check Application - 238417

At Risk (5)

Draft Policy (v
Gradit Check Application - 238417

Assemble and Analyze Credit (~
Greddit Check Appiication - 238417

Due: Yesterday al 4.30 p.m.
a Undarwnter Group

Due: Today al 750 am

Due: Today al 11:11 am,

Due: Today at 202 p.m
& Underwriter Group

S tumed down e
W collaboration request on
Initiate Credit for the process
Credit Rebill 82349
Sorry I'va got a dentist apt

] —
collaborate on initiate Credit for the
process Credit Rebill 82349

Visually Appealing Graphical Real Time Process Management Social Dashboard

© 2012 IBM Corporation




Key Differentiator #4 — Social Intelligent Dashboards

I'7% »
At a glance summary across processes

4 TEAM PERFORMANCE

«; PROCESS PE

Team Performance Dashboard

Mortgage Approvers

M o00verdue M 5AtRisk M 2On Track

Senior Mortgage Approvers

M 0Overdue I 0AtRisk B 10nTrack

Reviewers

Front Office
\ W 50verdue B 34tRisk M 10n Track
]

M 30verdue W 7AtRisk B 8On Track

All Users

B 0overdue [ 0AtRisk B 00On Track
|
/

All Users represents all people in the system.

GerhardPfau v @8

Visually Appealing Graphical Real Time Process Management Social Dashboard

© 2012 IBM Corporation



Key Differentiator #4 — Social Intelligent Dashboards

Process Performance Overview

£ WORK

4% TEAM PERFORMANCE

Process Performance Dashboard =

Process Mortgage Request ~ <

+; PROCESS PERFORMANCE

@

Gerhard Pfau ~

® L0

Overview

'\'_ Diagram %,

Quick Stats

Turnover Rate

Average Duration

30
minutes

B 2 Overdue
B 320nTrack

34

Instances in Progress

Hours +

60 90
minutes minutes

1h 8m

Average Instance Duration

120
minutes

150
minutes

anpe a search filter

Instances in Progress

Process Mortgage Request:498
Due: April 29, 2013 12:05 PM
Age: 1 hour{s) 1 minute(s)
Process Mortgage Request:490
Due: April 29, 2013 12:05 PM
Age: 1 hour(s) 3 minute(s)

Process Mortgage Request:509
«2 B Due:April 29, 2013 12:10 PM

Age: 0 hour{s) 58 minute(s)

Process Mortgage Request:508
«2 B Due:April 29, 2013 1:25 PM

Age: 0 hour{s) 58 minute(s)

Process Mortgage Request:512
«2 B Due:April 29, 2013 1:29 PM

Age: 0 hour(s) 57 minute(s)

Process Mortgage Request:511
«2 B Due:April 29, 2013 1:30 PM

Age: 0 hour(s) 58 minute(s)

Process Mortgage Request:504
«2 B Due:April 29, 2013 1:30 PM

Age: 0 hour(s) 59 minute(s)

Process Mortgage Request:493
«2 B Due:April 29, 2013 1:33 PM

Age: 1 hour(s) 2 minute(s)

m

Visually Appealing Graphical Real Time Process Management Social Dashboard

© 2012 IBM Corporation



Key Differentiator #4 — Social Intelligent Dashboards

Gantt-style aggregated measures of duration across time

«Z PROCESS PERFORMANCE

| Process Portommance Dashbcard >

Credit Rebilling ~ o

Overview Diagram Q v

Average Duration Activities | Timing Inienvals Instances Visible to Me

20m Gredit Rebilling 123953
Due: iy 20, 2012 8t 2:12 p.m.
Age: 2days 7 hours

Acme Rebill 4
Due: July 21, 2012 986 am
Age: 1 day T hours

Acme Rebill 5
Due: duly 21, 2012 2 1232 pm.
Age: 1 day 4 hours

Credit Rebilling 123956
Due: 20128 1131 p
Age: 1 day T hours

Credit Rebilling 123970
Due: 545 pm
Age: 1 day 2 hours

loNoNoNoNe)

SWK Rebilling 15
Due: iy 23, 2012 at B:15 a.m.
Age: 7 hours 10 minulas

G

Acme Rebill 8
Due; July 25, 3012 a1 5:15 p.m,
Age: 3 hours 3 minutes

G

& PROCESS PERFORMANCE

Moy Mo

“a,

Process Performance Dashboard >

Credit Rebilling » «

Overview Diagram

|2

Average Duration

e .

D,
4
L

Instances Visible to Me

Credit Rebilling 123053
Due: July 20, 2012 a1 212 p.m.
Age: 2 days T hours

Acme Rebill 4
Due:.Juy 21, 2012 8 956 am.
Age: 1 day 7 hours

Acme Rebill 5
Due:.July 21, 2012 al 12:320.m.
Age: 1 day 4 hours

Credit Rebilling 123956
Due: July 22, 2012 81 1131 pm.
Age: 1 day 7 hours

Duration (hours)

Credit Rebilling 123970

Age: 1 day 2 hours

SWK Rebilling 15
< )| Due:.July 24, 2012 a1 8115 am.
o ot Age: 7 haurs 10 minues

Acme Rebill 8
{(+2)) oue:uuy 25 2012515 p.m.
N age: 3 hours 3 minutes

i PROCESS PERFORMANCE

5 Parformance Dashboard >

Pfucess Mortgage Request ~ «

[o— Diogram (*]
= Instances in Progress
2om @
Process Mortgage Requestas0
Process Worngage Request Due: April 29, 2013 12.05 P
a Age: 1 houris) 5 minutsi(s)
Customer ame: Luga v
Mortpage Amaunt 1600090
] rigage Request 509
= e o
i | = ol . @
1l K =
Zasm L
L
= ) '
: &
H o
o
4 = L3
< T - [ —
L e b R [0 =1
3
{ & o
wha
> 3=

& PROCESS PERFORMANCE

| Process Periormanice Dashboard > Gradit Rebilling Dashboard > - - .
Acme Corp Rebilling 7 + @ = e o

Gantt View SetPath Q L]

& most common path for the past week. Zoom M

713 1 15

= @ @oecrw

Today

Process Credit/Rebill in SAP Q

Assignedto: Guwen Stacy #
"‘ Startedt: Juty 13, 20128t 350pm.
Due: July 14, 201281 320pm. #

Targetduration: 7 hours 40 minules

Duration 8o far: § fours 38 minutes
Minimum; 5 hours 13 minutes
Average: 8 hours & minvtes
Maximunm: 10 hours S0minutes

Visually Appealing Graphical Real Time Process Management Social Dashboard
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Key Differentiator #5 - Process Center *

Process Playback to quickly define, test, and v* Snapshots capture the state of Process Center eases
deploy complete BPM solutions all process artifacts at a specific Collaborative Development,
v Playback and test exactly how the point to reduce version simplifies Operations and
process will run management complexity with a supports Project to Program/
single click
V" Iterate quickly on different process
designs ,
,\[@' v Back-in-time
s Ol versioning
ﬂ ﬁ restores any
historical
snapshot of a

= process with

\,\ﬂ _____ m—t ”‘“‘““""\“‘ = J\J just one click

B e e

I '.\I ‘ PUBLIC - . J‘f PRIVATE
1 \ur) CLOUDS '\I') I CLOUDS
ared Services Intrastructure for A PP ications and Data
= =
bt = o I

Enterprise Process Repository for Hundreds of Process Models, Versions ez ismcomortion
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Key Differentiator #6 — Process Optimizer

= Detects bottlenecks and performance thresholds and displays

them using visual heat map overlays

VWait Time: &d 16:31:18

Submitted

Complats  ADDIOVE

RN

Diistribottion of values

Third Party

Analyse Real Time Process Statistics, Bottlenecks, Happy Path without Coding ...

© 2012 IBM Corporation
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Optimizer: Simulation, Analysis and Management

Understand where the bottlenecks and problems appear.
What-if exercises to derive optimal solution.

= Designer

Q ins =] Optimizer ?

T ﬁ Travel Booking =G J Smart Start |=

~ Mode m ~ Hotspots

| Single Simula tion E! Front Office Booking
~ Selected Scenarios

Activities

D rawigogeng W
[ call back for Payment

[ chedk Pavment =

More,,,

Wait Tine: Od 00:48:07 o
= 3 pay in full -

deposit only
f

Participant Groups

22 Travel Booker Group M
22 Finance Group

22 BackOffice Group

Wait Time: 0d 00:00:00

= Scenario Scope

Trend over time Distribution of values

—t
v |
start ehd
: i

Wait Tire: 0d 00:00:00

Processes

vl
[<] | >|

E Recommendations |!

1 Select a haloed element
Select an glement with 2 halo in
the diagram to show additional
recommendations.

i Investigate a hotspot
Investigate a hotspot by
salacting it from the Smart Start
view, This may show further
recommendations to help you
navigate the analysis results,

( Try different heatmap

| | Heatmap Settings | N B

-

Visualization mode: Wait Time IF customer has not paid in ful (deposit anly)

UsingMaasure Clock time

Place work on backoffice queus with a task due date
set to ensure a cal-back to customer to collect
outstanding payment on/by balance due date.

D:.CO:DO:DU 0d DD :5?:‘30
~ Summary for Process "Travel Booking"

) . - settings
Instance Duration Trend Instance Duration Histogram Users also worked on 1F you car't sas any halosd
4 Iy it Y
0d 02:30:00 40 elements or hotspots, then try
0d 02:13:20 = adjusting your heatmap settings.
0ct 01:56:40 et 30
09 01:40:00 0
04 01:23:20 L &
0d 01:08:40 N i 10
0d DO-50:00 P e
A Travel
0t 005320 1 -~ ]

Bookino
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Key Differentiator #6 — Process Optimisation

Performance
Data Warehouse

L el T —

Viait Time: 4d 19:46:20
Wait Time:
g Add and
> k\i’/l — Review
ation Requiremants
Submitted . e
S
Viéait Time: 1d 21:27:00
=

This chart shews when tasks wil go Overdue n a

When will Tasks go Over]

timeine, Cleking on bar

Viait Time:
[ {complete &
AT—Y-
R cm:
Decion -

Viait Time: 6d 16:33:18

Viait Time:
Final UW @
Dedision *@—Q
Evaiuaton
s Complate  ADDrONE

Distribation of values

) IR 1151 <scmevew Reurements, Russet Letow
() ROHRRIRI 1207 <scmeviw Requrements, 64 Feaman
1265 Creot Reaurement

1640 Final UW Decision, Georpe Drucker

1242 Medical Requirement

1252 Medcal Regusement

[]/OnTrack | 1171 AddReview Requrements, Roy Marcus

Due Date
04262010
042802010
04262010
04262010
05022010
80872010
680772010

o]

o]

Her & Qg adhochiorcal s
Her ‘Save as Siulation

o] (Coze)
o]

Process Server

BPMN Monitoring

OQut—of-box
Process Portal

Configurable
Business Space

ESB

Optional

Microsoft Add-ons

.....

Walt Times 04 06:00:34

nnnnnnnnnnn
~ Summary for Process “Order Fulfilment”

Instance Duration Trend

— ‘||l s

al

[T —
O create order. -
O voncoer ool 0
aro

Instance Duration Histogram

" View Key Performance Indicator (KPI) Setting, Tracking and Alert Out of the Box

© 2012 IBM Corporation



Key Differentiator #7 — Mobility

Jumpstart your custom IBM BPM mobile application
application
Extend your IBM BPM applications with mobility.

IBM BPM mobile support so they can do acct opening /
loan processing / customer service on mobile devices.

ED Consult Reguired
Jan 11 2091 4:30
Friority = Stat

Updated 2012-01-11 14:31

IBM Mobility Enables:
* Social dashboards,

Decisions and process down to mobile workforce

Extend Process Monitoring and Execution from Backend Systems to Mobile
Devices with Write Once-Deploy Many for Greater Productivity

28 Go to 'View > Header and Footer' to change this footer text to the event title
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Key Differentiator #8 - IBM BPM on Cloud

*BPM Platform as a Service (PaaS) environment on SmartCloud

eMonthly per User subscription N

BlueworksLive

PureSystemns

IBMSmairt S'loud
nierprise

BPM and ODM
BPM 8.5 8.5 Patterns on

Images / AlX/power

| o[
e h—@ rﬁrﬁ

=1
FEE
: PR
IBM ’::6 rocess Application ] E@ Decisions
Business —

Knrocess e A&
anager IBM BPM IBM ODM
IBM BPM on Cloud Application Application
Pattern 8.5 Pattern 8.5

Exploit Cloud Advantage options for less security sensitive BPM applications and

lower TCO

© 2012 IBM Corporation



Key Differentiator #9 - Flexible Smarter Process *

e Start small, scale across functionality, buy what you need, implement only
what you need, re-use incrementally.

* Seamless onboarding of new loan process, new channels, new systems ...
IBM provides a layered approach

* Reuse your investment across new business units
e Control re-occurring cost models

¥ Fe 7
T =T}

ﬁﬂmm@@ S

%MOTT & S G LaglEs g)

Component Based Approach (CBM) allows for Flexible Enterprise Re-Use Across

Shared Infrastructure and Lower TCO © 2012 1BM Corpor

ation



Key Differentiator #10 - Superior Integration *

IBM BPM Integration Advantages

Tf H“i qt in

IBM BPM

=) i (=¥

'

ERP/CRM Enterprise Master Others Predictive
Content Data Analytics
Mgmt Mgmt

Proven Hassle Free, Deeper Integration with Other Enterprise Systems with IBM
BPM Websphere Middleware Connectivity

© 2012 IBM Corporation



Key Differentiator #10 - Superior Integration

Multi-Vendor ECM Integration Support via CMIS Standard

= An approved OASIS standard (May 2010) for improving interoperability between ECM systems
= Makes it easier to integrate content from multiple vendor’s repositories

ScCcMmMIS

| |
[T

5L Microsoft

w EMC documentum

ORACLE' | % hea
. OPEN TEXT
FatWire

e Conant expors TR
SOFTWARE

o Alfresco
j VIGNETTE Q) exalead’

-

* New way to integrate assets in ECM systems with BPM applications
» Create Integration Services to manage ECM systems
» Retrieve and manage documents in ECM systems
» Two Coach Views for creating ECM contents in Coaches

» APl based on the CMIS (Content Management Interoperability Services) standard
Support for 30+ IBM and Non-IBM ECM Platforms

© 2012 IBM Corporation



Consistent Document Management

Uniform storage and access of process-related documents

= New internal repository provides the same CMIS-based access as external ECM systems

= “CMIS Toolkit” now delivers a single, consistent way of accessing all process documents
= Migration / backward compatibility with previous IBM BPM versions

NN N Ny
e ek eees

FileNet CM
External IBM CM8
C CMIS Alfresco
CII\)/IIS ToolkitL. IBM M / ory SharePoint
. Dgzﬁmzﬁ Vlise;cwer Business | Internal External
- C/R/U/D services Process S CMIS CMIS
Manager \ @ry repository

External
CMIS
repository

CMIS = Content Management Interoperability Services

© 2012 IBM Corporation



Key Differentiator #10 - Superior Integration

Forms in Thai with ECM with Doc Scanning

I\ D http:ffibm-r@vaohé: 19088 /teamworks fauxRedirect.lsw ?applicationInstanceld =undefined &z WorkflowS tate = 282 Taskld =t45 38applicationld= 1&zComponen thlame =Coach &zComponentld =300 3, 0b 53453-400b-4afc-a4c 3-%aefede 5745 8zDba=0 ﬁ:’l’
P
dinanalssiudie - dawdayaludaa o
r - 2 = 3 4 ' 6 = q
drudl 1-1 A 1-2 dauit 1-3 drufl 1-4 dauit 241 diufl 2-2 duft 2-3
o e a = s - fad
3. wayanisadolssiu i unalssToml i

LT,

e i X | ttesarhet 8 dytod
2 (@) l:l anmuniana O gy O anud auTlETlTET Y l:l i feameimpoin i | i vt

v L [
© ToecimaTa | AORS | h

T L i 1 s
L F o Aintn i thlrrarmfaing

cuu i e @

Tadin Cilin

inndmneint | ibelnish

1 L owivihiibes ol it

R

s

a Tevues 2o, enT e vl Famatasemy i s e baesy ven'er g dwa

o MRS PR aER D e AR |
var L

[ << nifiay J L nindnly = J E

Support for Thai and Multi-Lingual Platforms
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Summary - IBM BPM: Enterprise BPM Key Differentiators

9. Flexible Smarter Process

1. Process Discovery

¥ Ja 3

a2 U—(}'ﬂ Tteo

8. Proven Methodology:

Rapid, Agile, Iterative

Solution Delivery Cycle

7. BPM for Private/Public
Clouds

P

Private Clouds

il ;

36

6. Mobility

nnnnnn

5. Process Optimizer

2. Social BPM Collaboration

My Tosks.

3. Social Intelligent
Dashboards

i L =

Mt of Opsn O, A1 ik O Trach Tashs by Doy

4. Process Center

Execute

0
L]
T

‘\

Shared

" Design Model

N
*
~
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Achieving Smarter Process through WODM
Operation Decision Managment (Business Rules)

© 2012 IBM Corporation



Transformation & Growth Require Better Decisions
Results from interviews with ~ 3,000 CIOs

of ClOs with mandates to ) - **‘; 0
750/0 transform the business are looking S5 ;v, 1 .
to “drive better real time decisions.” ";; "“;\’f * -r
9 X

e
FA S * The
¥ f Essenticl

of ClOs with mandates to expand ';’ *} 2 » CIO==
2 0 / cross-enterprise growth are leading D+ e —
O the charge to “drive better real time
decisions.” TBW
Priority of ClOs is to “turn data into useful information, information
# 1 into intelligence and intelligence into better decisions.”

Source: IBM Global CIO Study 2011

38 © 2012 IBM Corporation



Make better decisions driven by analytics and business rules

Decis

* Real-time intelligent
decision automation

 Visualized infrastructure &
predicted disruptions

L * Optimized IT planning
pecision®

« Automate, govern and improve

operational decision-making for better
business outcomes

« Make more profitable decisions with real-
time detection of opportunities and risks

* Increase decision accuracy by applying

predictive analytics to data across the
enterprise

2012 IBM Corporation



How Can IT Help?

Accurate, real-time decisions improve business performance and results

=
v

O

Identify opportunities to increase profitability

Enforce consistency to ensure compliance

Leverage information to manage risk

“Decisions are what make strategy real and drive results and performance against metrics...
decisions made about how to interact with partners, suppliers, customers, employees.”

James Taylor, “Becoming a Decision-centric Organization,” 2011

© 2012 IBM Corporation



Business Process Management & Decision Management

Improve processes with greater agility, control & visibility

h
- (6]
H Invoice Tl Executive
Reconciliation ! Management
é& Teams
Customer N n e
Service Accotl
‘ I " Administration

_ Decisions

Finance
& Ops

41

. Automatically

prioritizes and routes
work

. Guides users through

decisions

. Standard and

consistent work
prioritization

. Leverages exiting

system data Systems

. Reacts to business

events and generates
actions

. Real-time visibility and

process control

© 2012 IBM Corporation



Day-to-day Operational Decisions

In lending

In payments

In customer servicing

In risk & compliance

How risky is this loan application?
What is the applicable rate for this loan?
Is this customer eligible for this offer?

What is the fee for this operation?
How to route a payment?
How to handle this exception?

Which product to recommend?
How to handle this customer complaint?

How to account for a business transaction?
How to reconciliate data from many sources?
How to report for some trades?

Large volumes of simple to complex day-to-day business decisions

means there is an opportunity for operational improvements
e.qg. better reactivity with increased straight-through processing, shorter time-to-market for
new personalized offers, reduced errors with transparent business logic

42

© 2012 IBM Corporation
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if ]

the state of the address [£] is Texas [t]

and the purpose of the maortgage [+] is Cash-Out Refinancing [+] x

3 Cash-Cut Refinancing

then

Construction

raise an exception in the eligibility resul|Construction-Permanent
add message ¥ Cash-out refinancing is|Mg Cash-Out Refinancing

3 Other
Purchase

[else]

Where Business Rules typically exist

i & _nbgmaliail;
of (iCesr_seectalfleg & SCTAL_ MG PRIOR] )
my_prarand_petprialpthomnd_ ne 411, CObE CT_PR] 080 ;

Applications

Q«

. —

Documents
Databases

Processes

ty result x

agement

l Operational Decision Management

N
4 N
” I Rules are
Defined,
n Analyzed &
Maintained
L User Tools )
Rules are
Stored &
Shared
Rule Repository
Y.
Rules are
Deployed,
Executed &
Monitored
Decision Server
G Y. 4
_J
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WebSphere Operational Decision Management

WebSphere Operational Decision Management

Management
WebSphere Decision Center

- . Versioning
Decision Artifacts

Decision Center
Access and Control ~ Console

Repository

Rule Solutions
— for Office

-

{ Decision Center ]
WebSphere Decision Server for Business Space

Rule
Execution

Event Decision Connectors
Execution Monitoring

Rule Designer
Event Designer
.

J
44
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IBM Operational Decision Manager - 9 Key Differentiators

1. Embedded Decision
9. Flexible Smarter Decisions : ’Authorlng
b Ja ¥

o Sl ) I o A 2
L Ve ¢

2. Decision
Visibility and
Comparison

Content (3)  Properties (1)

et

LV%NL_LJ ’FGD"‘C{ [BPary
%MOT‘Y =—

gss'

e §

The summary lists all the

changes and describe them in
natural language

version 10.1 (current)
ated by Bea on Age 15, 2013

=

a4 % surcharge 1o ‘Auto Quote Respense’ . reason “$pring Surch
x
.\ Markers help to

visually identify
differences

8. Proven Methodology:
Rapid, Agile, Iterative

Solution Delivery Cycle

Define

: 3. Governance
PrOJECt Framework

Solution
Release
~80day
Average

7. ODM for Private/Public
Clouds

e | ]

Private Clouds

5. Complete Operational
Decision Management

4. Intelligent
Simulation

E ]
‘WebSphere Operational
Decision Management

2012 IBM Corporation




Key Differentiator #1 - Embedded Decision Authoring

= Embeddable Rule Editors
* Dojo Intellirule editor

* Decision Table Editor

= Rules stored in Decision Center or in host
application using Embedded Rules APIs

" Detailed and Documented sample explaining
how to integrate ODM editing components

inside host applications

mokan s |-

Lzasion 1ane

i 5

Edtprecondions

@ debt 1o income

1 [0 % 30 % [ 200[ Aaht-tn-income ton hgh comparedtn cradit scors -

2 [ %; 20 % [200; 200] a B a
3 [30 %; 455%[ [0 400 debtto-income koo hgh comparedto creditscore =

4 130 %45 %[ 400; 8001 &)

5 [45 %; 50 %[ [0; 500 Jubt-to-income koo hgh comparedto creditscore

€ [+ % 20 %[ 600; 000] @

7 =50 % [or; 8007 dJebt-to-Income too high comparedto creditscore

winioan-les -
Decision Table

minimum credit scors -

Create Rule | Save Rule

< W |Ev

if
the cradit score of ‘the borrower' is less than 2CC

then
add "Credit score below 200" tc the messages of "the loan' ;
reject 'the loan'

Seventy Line Message
Qa 5

The word "} is m ssirg.

© 2012 IBM Corporation



Rule Solutions for Office

™ ”
q otz
| 3 Famuyy D:. aion 'Um- -~
Y Moo g
el

Business user rule authoring & maintenance 23 ::u;
using Microsoft Office Word and Excel

| Distonra

w
o i v-m

“"m ,"“'"Y Mun,

= Cmn,.

lcanvaidation., i

S.000x -
Roien ey o

Microsaft yyrg
Ruleg

= Line Of Business

""GIW “é:';!"‘ Osticns
| -

Contene:

= Subject Matter Expert

g

[ .

© 2012 IBM Corporation
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Key Differentiator #2 - Decision Visibility & Comparison

Decision Center  # HOME €% WORK =2 LIBRAR Both content and Properties
changes are tracked

Fricing = Spring Recovery Release =

€3 Patch the pricing policy

Project: Pricing Added (0) Deleted {0) Updated (2) Unchanged (22)
2 rules have been updated in current state since Initial Snapshot snapshot

Comprehensive Price Table
~ Hide summary Content (3) Properties (0)

& row 1, column 3: content was changed from § 4310 § 53
-”Q row 2_column 3: content was changed from § 40 to § 50

& row 3, column 3: content was changed from § 28 1o § 38 Graphlcal dlfference
) Comprehens o
In Bage Premiuf _ dlSp|aV
version 3.0 version 10.0 (current)
Created by Paul on Apr 12, 2013 Created by Bea on Apr 15, 2013
- TN S ctible @) cle vae Deductible
The item selected in the : || '
. . 250 343 1 ;%5000] §250
summary is automatically ,
hlghllghtEd =500 340 2 55000 $500 350
— =2 000 528 3 %5000 51000 $38
4 5000: % 10,000] %250 548 4 0:;%10,000] %250 548
5 5,000;%10,000] 500 §42 5 0;%10,000] $500 $42
& 5.000;%10,000] l %1000 %33 6 0.%10.000] l 31000 $33
7 10,000; 5 20,000] %250 §52 7 0;520,000] 5250 352
8 10.000:; % 20,000] _ 5500 545 vl 8 J0;%20,000] _ 5500 545
&l [ i 2 || &l ir i @l |




Key Differentiator #3: Governance Framework

Predefined activities to
manage and control

updates

Release management to
encapsulate policy updates

Seamles

Decision Center # HOME € WORK B I'SRARY.

Pricing =
=y i ‘ E (v g Q. Searchthis release
Q\%j 201 3 Summer Prlc"‘g o Take Snapshot Create New Timeline
Release Stream
Activities ‘ Rules Snapshots
" Created by Paul
Al = DueDate  Name  Type Sl Apr12, 2013
~Goals @
Define summer pricing rules w ' . Define Summer prices with an averall
Due Date: May 24, 2013 revenue growth of 10%
Create or modify existing pricing rules for the summer pricing policy Owner: Paul g ;
€3 Validate summer pricing policy w Due Date: May 31, 2013 Decision Servi... Pricing
Run tests and ensure rules can be deployed on the production system owner: Paul
Due Date Jun 3, 2013
Status In Progress
Owner Faul
5
2, ~ Approvers
0:“- ppi
= Paul Mot Reviewed
=5
) .
c | Comprehensive work
9 A
2 | progression and role
concepts

© 2012 IBM Corporation



Key Differentiator #4 - Intelligent Simulation

Champion and challenger capabilities

Decision Center Options | About | Print

Compose

Analyze Project

Explore > Run > Report i

Min Income to .27

ORerun Simulation | %, Edit Simulation

Simulation as of this run My Simulation Mversion: 1.0

Scenarios used for this run  loanvalidatiof-simulation.xls

Run Date Jan 14, 20108 1:40:18 AM EST
Run By
Rules tested the baseline Current

Starting Ruleflow
Decisior] Center
Server

Compose Analyze Project

Explore > Run > Repdit > Compare with...

Summary
Number of Scenari Compare 'Min Income to .27' with...

Success Rate

4 [a] My Simulation

@ Min Income to .32

@ My Simulation - Report

@ My Simulation - Report (2)

@ Production ruleset as of Jan 10

Key Performan
Percentage of loan

50

Options | About | Print Vi

- permalink

w | Help B Ei

Decision Center

loanvalidation

Analyze
Explere > Details » Run > Repart > Compare with... > Compare Reports

nex history with new candidate rule
Simulation as of this run Last year history - all rules - Version: 1.0

Scenarios used for this run  Historical Data: Last Year

Run Date May 20, 2010 4:24:21 PM CEST
Run By rtsAdmin

Rules tested All rules as of the baseling Current
Starting Ruleflow Task Default

Server Insdemo

Summary

Number of scenarios 400

100% [

Success Rate

Key Performance Indicators

Insurance KPT

Global eligibility results

Eligibility results by states

100.0%
oy
00w
00w
200%
oow |
CA N MA

Accepted =

Configure

Side by side comparison

s | About | Print View

Eligibility - Last year history - all rules (Simulstion)

Last year history - all rules - Report

Simulation as of this run  Last year history - all rules - Version: 1.0

Scenarios used for this run  Historical Data: Last Year

Run Date May 5, 2010 5:57:18 PM CEST
Run By Adam

Rules tested All rules as of the baseline Current
Starting Ruleflow Task Default

Server Insdemo

Summary

Number of scenarios 400

Success Rate 100 I

Key Performance Indicators

Insurance KPT

Global eligibility results

Today
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Support for Business Led Testing & Simulation

Integrated decision validation services

= Qut-of-the-box ruleset testing

15K, Dacision Center

= Business impact simulation

Options | About | Print View | Help

: e Qun | goeniead archve | &, Edt | 36 Deete | Qcopy | 6 Leck | gf'unlock | @ releasa lock | Drigtery | (2
| [ Properties Rules tested
. . . ) ] | ::::r %ecofnd Test Suite All rules as of the current project state
= Scenario configuration and customization | . ' e tdellow T Ot
ftsAdmin
|, e e

| Last Chan ed On Apr 24, 2009 2:9 41PM CES
o 2008 2:00: | CE
| Reports

= Audit - Decision Warehouse | v

51
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Support for Business Led Testing & Simulation

Champion and challenger capabilities

Decision Center

Compose

Explore > Run > Report

Min Income to .2

©ORerun Simulation | %, Edit Simulatiol

Simul

Scenarios used for this run

Run Date

Run By

Rules tested
Starting Ruleflow

Server

Summary
Number of Scenar,

Success Rate

Key Performan)|

Percentage of loa

ion as of this run

Jan 14, 20

Decisio|

Explore > Run > Red

My Simulatio

loanvalidatgn-simulation.xls

- Version: 1.0

Center

Compose
rt > Compare with...

Analyze

118 AM EST

Options | About | Print View | Help

Project

loanvalidation-rules - My Simulation (Simulation) - permalink

Analyze Project

Compare 'Min Income to .27" with...

 [a] My Simulation

@ Min Income to .32

@ My Simulation - Report

@ My Simulation - Report (2)

@ Production ruleset as of Jan 10

o J(coma ) -

Options | About | Print View | Help

8 Eli Sign Out

& e Sign out;

Decision Center

loanvalidation-

Compose

Analyze

Explore > Details > Run > Report > Compare with... > Compere Reports

story with n

Simulation as of this run

idate rule

Last year history - all rules - Version: 1.0

Scenarios used for this run  Historical Data: Last Year

Run Date. May 20, 2010 4:24:21 PM CEST
Run By rtsAdmin

Rules tested All rules as of the baseline Current
Starting Ruleflow Task Default

Summary
Number of scenarios 400

Success Rate

Key Performance Indicators

Insurance KPI

ﬂ

Insdemo

100%

Global eligibility results

accepted 775% O Rajected 22 %)

Eligibility results by states

Side by side comparison

Project Configure

jons | About | Print View [ Help [ risAdmin

Eligibility - Last year history - all rules (Simufation)

year history - all rules - Report
Simulation as of this run Last year history - all rules - Version: 1.0

Scenarios used for this run  Historical Data: Last Year

Run Date May 5, 2010 5:57:18 PM CEST
Run By Adam

Rules tested All rules as of the baseline Current
Starting Ruleflow Task Default

server Insdemo

Summary

Number of scenarios 400

Success Rate 100%

Key Performance Indicators

Insurance KPT

Global eligibility results

lity results by states

52
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Key Differentiator #5 - Complete Operational Decision Management

Invocation of Contextual Decision synchronously from solutions

oI

If driver age is less than18 then

Check customer set eligibility to NO

¥ |
B <R
S ]

Result = Yes Customer is
Eligible to the "First
Class Life Insurance”

If the driver has got more than 3
accidents this year

then flag the driver as high risk

-

g S
[reeslo]
J

Insurance application

Estimate

eeeeeeeeeeeeeeeee

-

Call Center

Fas
Application 2 '\
) Rules > \ /) Decisions >
/ Process \
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Key Differentiator #6 - Mobile Applications

Business Decisions e
. Q
Mobile Browser Simulator externalized from pure 3
The Mobile Browser Simulator displays mobile web pages in a variety of mobile browsWapes. Worklight code 3
e —————————— —— : -
Webpage: ;_E;_n_ps_ﬁaervices;_‘p_re_vi_ew{@_}_rlnsurE_lr]ceWLﬂphoneH.Uf_ .‘ Go |
Add Device v | Scale All Devices: | 100% - | ||| Enable Useragent Switching |2 Simulate Device AP
e = S— )
» Accelerometer | Apple iPhone 5 = &= Rotate =
~ Battery .
Plugged In:[ | e 'HOK 2
| P - Assistance
Battery Level. |5 |%
e M General Information
0% 20% 0% 0% 0% 100%
- '] WARNING: You are at 11.92 kms from
» Camera - g
| your home location: Tow services are
P [ not included in your policy (under
» Compass [ 20kms from home)

Low battery level detected. Click on
proceed fo allow us fo organize
assistance for you.

Decisioning on pure mobile |3
data like geo-location

INJ3Y3

: <
i Longias |29 Mobile application behavior
Accuracy l945 3 .
o i | M Recovery managed by business rules

! Heading

Altitude Accuracy 1 |

[Tow services not included

Yelogl M Policy cover

lepubl

\' Your deductible is $1.500

- Policy summary

% [Eal Andhair) g

[E] [ﬂ] [ senerate Error ] |

[

© 2012 IBM Corporation
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Key Differentiator #9 - Flexible Smarter Decisions

Start small, scale across functionality, buy what you need,
implement only what you need.
Seamless onboarding of new business channels, IBM
provides a layered approach
Reuse your investment across new business units

e Control re-occurring cost models

IV
o»—l‘a—\z—-<>—f \«j:—l Y o

LI VT T 1o 4
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Key Differentiator #7 - IBM ODM in the Cloud

e ODM Platform as a Service (PaaS) environment on SmartCloud

BlueworksLive

‘WL
~

e

PureSystems
% ODM 8.5 ODM Virtual
Images Application
g—a / / Patterns
e O i D | b
-

d+uxo)] E@ Decisions
’::é rocess Application :
IBM BPM on Cloud L. IBM ODM
IBM BPM Application
Application Pattern 8.5
Pattern 8.5

© 2012 IBM Corporation



Achieving Smarter Process Visibility through Monitor
(Business Activity Management)

© 2012 IBM Corporation



« Process exceptions waste resources & N - 1
iIncrease costs
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“All | wanted to do was see a better slice of our (real-time) call center queue numbers. IT basically said
they could not do that.

“I can only READ what WAS going on, not SEE what IS going on. | don't get timely reports, and when |
need a different kind of report or view of data, | have to request it from IT and then wait.

“When something goes wrong, | may not know about it until after a severe negative impact. | can’t catch
problems before they occur. Even when I’'m aware of bottlenecks, | can’t easily shift work to get around
them. When | make changes in workflow, I'm not sure that it makes a difference.

2012 IBM Corporation



View and control your business
in real-time.

(L]
LT

;p

A |

Don'tiguide the buSinessusing:history alone...
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Extend Your Visibility with IBM Business Monitor

__ Understand up-to- -
. . 8 minute business
Identify trends, RTINS By

forecast events, - monitoring KPIs

Monitor metrics, KP|s &
make smart

business Situations in
real-time

choices

(4
Detect, respond

User customizable - idly t
— T [ ol [fsmevel ! rapidly to

dashboards to ensure
targeted, relevant
information

Average ADKAEDN Ag8
Average Crad Chack Durstion

Jane Pursons @ Poul Lyon | Sheril Holmes @ Stow| Continuously :I,-:‘m:. — R
8! improve key =1
. Customize business processes L —
Predict future values of dashboards .. -

KPIs based on historic
and cyclic trends

Assoiale 1D Lian Account Number Loan Dacumant MC

- ’ Leverage
e bt e L g mobile
Trigger alerts when actual e = & l' . devices
or predicted values X & e

indicate a problem

:3
‘ -2
i

il
J
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BAM Opportunities

Financial Supply Chain Human Capital Management
Management (Inventory Management)
(SOX Compliance)

(Employee Self-Service)

Product Lifecycle

Management

'l Marketing, sales,
(Category Line Extension)

and services
(Order Management, Contact
Center Optimization)

P Ctite  Aoats  Rap [ MemPage

= Opportunities exist across many

scenarios to optimize processes
based on activity visibility

- s as &

= End to end business operations

view, with drill down to specific
instances

—— . . = " g *«. .1 » Monitor consumes events across
0 W, i # disparate systems, correlates,
- — : - summarizes relevant data

" Events from many sources can be

monitored, including non-IBM
systems
61
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IBM Business Monitor

Increases ROI through real time business operational visibility
and low implementation costs

Customizable Web 2.0 dashboards enable business users to
define new KPls & alerts

Enterprise mobility enables views of KPIs, metrics, real-time
through Web interfaces, mobile devices and corporate portals.

Built-in tools and runtime support for integrated Business
Activity Monitoring of IBM Business Process Manager

© 2012 IBM Corporation



Drag Widgets to create intuitive Dashboards

88 BusinessSpace wecama Angel | Heip | Logou

N\ B8 Manage Business Spaces
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Key Performance Indicators | Operafional | Welcoma | Analysis | Overad v | % | UtiiSes | Workmanagement «4 a-
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Palette of Widgets for Business Monitoring

i
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i
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Instances (EE T —

LT T e —]
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Customizing the Dashboards — Business Users

= Author/Edit KPIs

— Based on fields tracked

— Set targets / ranges

— Set time basis

— Also supports prediction

= Author/Edit Reports

Based on Cognos 10 BI
Measures & Dimensions
Rolling time periods
Choice of chart types

= Author/Edit Alerts

— Reactive (something just happened)
— Proactive (something is predicted to

65

happen)

w Reports and Anaiysis Mozilla Firefox: IBM Edition

B Reports and Analy5|s
Home Goto

|= Better Lender Space

a Glance Business Alerts Mew Loan Applications Other Loan Applications Reports and Analysis [+

Edit Page ¥

KPls ¥ i=0

Month-to-Date Amount of Completed = Year-to-Date Amount of Completed it
Loans Month-to-Date Average Closing Duration ™! Loans
| 1040000 1560000 16000000 24000000

11

|

=22 len) =

Report Viewer - Monthly Total Amount of Completed Loan ¥ |0

Monthly Total Amount Of Completed Loan

CreationTime January 941,000
1,400,000 W January
[0 February February 1,265,000
March
1,200,000 EAF”‘ March 792,500
: =Tﬁv April 1,183,500
Lne:
g 100000 By May 1,160,000
2 [ August
2 500000 [ September June 940,625
$ [0 October July 1,237,000
% [ Hovember
g 600,000 [ December August 919,500
< September 1,154,000
Z 00000
= October 758.600
200,000 -] Movember 800,000
December 910.000
KPI History and Prediction - KPI Analysis =0
1D 7D M 3M G MTD Y¥TD 1Y | 12/31/2009 19:00 | — | 04/30/2011 20:00
Show data points | Maonthly ~ | Fontsize | Default [v Show data table
Nonth-to-Date Amount of Completed Loans
$2.600,000 -
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Key Performance Indicators

Determine business performance compared to expectations

Business View |+ oan Applica ] Reports / ) Other

Month-to-Date Amount of Completed w | Month-to-Date Average Amount of Loan  |+| Month-to-Date Total Amount of Loan
Loans (inthousands) Application (in thousands) Applications (in millions)
1040 1560 400 600
200 d . 800
0 1000

Year-to-Diate Amount of Completed w  Yearto-Date Average Amount of Loan ate Total Amount of Loan
Loans (in millions) Application (in thousands) ns (in millions)
16 24 400 600 32 48
3'. 2 200 ‘ 800
0 40 0 1000 30
KP| Properties

e e s one e POWET Users” can add/change KPIs
without ongoing IT involvement

* Operator: * Met

Average v | Al

Time reference:

None v |

Data filter (Limits data te instances which match the specified criteria)

| Add |

Metric: Operator: Value: Case sensitive:

Provider ~ ‘ | equals ~ ‘ United Doctors o] X
_66

66

Today's Performance v ™
Ehaw Claims Completed for United Doctors -
- 0 80 160 240 320 400

D

Claims Completed for United Doctors X
Claims | -P Value: 235
l“-‘ Tamet 200

0
' Ranges:
Bl o

- 100 - 200

200 - 400
Claims ¥ th

] 6 [F3 o e a0

Instances
@ searcnfor ||
Diagram LoaniD  LoanType  Sizeofloan  Rate  Status Loan Document MC Associ Check Durati
o 11000 Jumbo 525,000 5375 Completed £ homos
R 18000 Conforming 10,000 5875  Processing £ “h0m,0s
% 21000  Conforming 200,000 55  Resnded £ 8h0m,0s
R 5000 Conforming 200,000 6 Frocessing £ 16h,0m, 05
R 1000 Conforming 350,000 6125 Completed £ oh,0m,0s
By 2000 Conforming 200,000 5 Processing £ Paul Lyon 16h,0m, 05
% 7000 Conforming 200,000 55  Resdnded £ Paul Lyon Bh0m,0s
F 14000 Conforming 350,000 6125  Completed £ JaneParsons  9h,0m,0s
B 15000 Conforming 350,000 625  Completed £ JaneParsons  2h,0m,0s
% 23000 Jumbo 525,000 5375 Completed £ Tim Capner 12h,0m, 05
(4] [4] Pagetof3 [»] [M] Gotopage: [ | Results 11010 of 23

Restore Qriginal Content

“Drill to Instances” to check for values
aggregated into the KPI.



KPI tracking with Instances

B HSS_Hiring

HR Instan Dim HR Diags ] HR Gen Rept Report Design Tools Edit Page ¥
Reqgs Status KPls | =0 Req Timing KPls e
Find job candidates Count (1) ¥| HR Open Mew Position Count (1) it Appr-Rej Avg Total Time (1) ¥ Mew Pos Avg Total Time (1) >

8 12 48m 1h,12m 43m 1h,12m

24m 1h, 3. 24 m‘/y 1h3_
0s 2h 0s = 2h
Motify hiring manager Count (1) ¥ Requisition terminated Count (1) i Submit Req Avg Total Time (1) ¥/ Submit Req Avg Wait (1) i
i g ] g 50 m 1h,15m 24m 36m

Instances

EZE

HR Open Mew Position H|

) reqdate hiringManager employmentStatus gmApproval jobTitle location startDate payLevel payType positionType gmComm
March 5, 2012 10:35:04 AM Tim Winston Full time MEtg consultant Atlanta March 11, 2012 11:00:00 1... 2 Exempt Existing =
March 5, 2012 10:39:26 AM Roger Tills Parttime Sales Assoc Boston March 18, 2012 11:00:00 1. 3 Exempt Existing
March 5, 2012 10:42:41 AM Wallace House Parttime Appraved Cust Experience Specialist Atlanta Mew
March 5, 2012 10:43:11 AM Tracy Clarence Contract Rejected Financial Analyst Boston Mew not happe
March 5, 2012 10:54:05 AM Larry Straight Contract Rejected Product Line Supervisor Boston Mew too soon
March 5, 2012 110745 AM Sam Edwards Full time Finance consultant Austin March 25 2012 11:00:001.. 5 Exempt Existing —
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Dimensional analysis with Cognos report widget

B HSS_Hiring

KPI1-1 HR Instances Req Analysis Req Analysis Dim |~ HR Diags HR KPls HR Gen Rept Report Design Tools Edit Page ¥
Report Viewer ) (|
Action W
Reg Analysis 3
4 InstancesCount Customer Finance | Marketing | Products | Sales [ElEslgigt=ifnl]
Service
4
3 Contract | location{Ally | gmApproval(Ally 1 2
& 2 Full time location(Ally | gmApproval(Ally 1 1 2 1
g
o
g 2
E Part time | location{All} | gmApproval(Ally 1 1 1
2
1
0
1]

C}#ﬂﬁ R ol o

department(All)
employmentStatus(All), location, gmApproval
(B contract [ Fulltime [ Part time
[ location(Al) [ amApproval{ Al
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Custom annotated diagram & KPIs

[Z Better Lender Space

Busine ; oan Applications Other Loan Applications Reports and Analysis Management Tools

Diagrams - Month-to-Date Performance Overview
Better Lender Loan KPls

Number of completed loans

Number of new loans

Number of loan failures and exceptions

KPls - Key Financial Indicators

Month-to-Date 72 Hour Document 50 Month-to-Diate Amount of Completed
Month-to-Date Invalid Applications ¥ Failures Month-to-Date All Failures ¥ Loans (inthousands)
6 9 4 6 1040 1560
3 12 2 8 520 2080
0 15 0 0 10 0 2600

Month-to-Date Average Amount of Loan  |™ Month-to-Date Average Post-Closing
Application (in thousands) Month-to-Date Average Closing Duration ™ Month-to-Date Average Funding Duration (™™ Duration
400 500 4.00 6.00
200 4 800 2.00

1000 0.00

Edit Page ¥
v =0
v =0

-

L
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Making People More Effective
Monitoring and invoking process changes through multiple channels

Access to information from

anywhere to manage the
business

Multi-channel support,
including lightweight Web
interfaces, desktop gadgets,
and mobile support

View KPIs, metrics, task
aSSignment, and more through == R e e ", ey i | MakUnread | [ Foward ] | Delete [
the mo bile inte rfaCES e — * LoanlUinderwriting was delayed 0777008

2:58:40 PM

Sort by:
I

Manage processes on the go | ﬁ

e

;ubsmggons.,.]
Excel on the Desktop or Desktop through
within Web Dashboard Google Gadgets
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Event Sources for Business Monitor

Monitor your business processes, regardless of where they run

(BPMN & BPEL)

WebSphere.
ILog Jrules*

jﬂ

WebSphere.
MQ Workflow

[IB, (Msg Broker
& ESB)

71

Sterling Commerce

An [BM Company

Information Management

Case Manager
Filenet BPM

Control Center*

IBM Business Monitor

( Third Party !
WebSphere. WESphE- Applications with
Operational Decision ataPower XIS0  yms, MQ, REST
Management*

*new since 7.0

SAP, PeopleSoft, etc.

CICS
CICS I‘ulu’ng\me%

in SOA

Information Management

IMS

IBM Intelligent
Operations Center

=
N 4
WebSphere.

Sensor Events

WebSphere MQ
File Transfer Edition

V7.03

¥

WebSphere.
MQ FTE*
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Journey to Smarter Process Excellence
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A Proven methodology from a trusted partner to deliver client value

Think Big. Start small. Grow Fast. [ Transform Across and
Beyond the Enterprise

Establish a
Program

Build Project-Based
Credibility

Project to Program

to Transformation
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Week 1

Weeks 2-3

Key Differentiator #10 - Agile Methodology

Weeks 4 to 10

Weeks  Week
11to 12
Development

13
) L= D

Infra
Confi

ure
ion

Support Business and IT users to

Quickly define, test, and deploy complete BPM solutions

v Minimal IT skill requirement

nt

B

v Playback and test exactly how the process will run
v

Iterate quickly on different process designs

74

Proven BPM Methodology over 500+ Projects based RUP and Agile Development
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Key Differentiator #10 — BPM CoE

Generate Demands

GDO1

Raise BPM Awareness &
Culture

Manage Demands

GD02

Identify New BPM
Opportunities

GDO03

Offer BPM Advice
Consultancy ®

GDO04
Manage BPM Education
Programs

MDO1
Qualify BPM Demands
(Go / No-GO)

MDO02
Assess Demand & Build BPM

\ 4

Business Case

MDO03

\ 4

Prioritize BPM Projects

MD04
Maintain BPM Projects

\ 4

Pipeline (Virtual Portfolio)

Support Process Management

PMO1
Identify Process Owner &
Stakeholders

PMO03

Support Process
Performance Measurement

PMO5

Support Process
Configuration Change

PMO02
Educate Business on
Process Management o

PMO04

Support Continuous Process
Improvement

Support Process Improvement Projects

PIO1

Discover & Understand
process (As-Is)

PI02

Analyze & Improve
Process (To-Be)

\ 4

PIO3

Mentor & Support BPM
Project Team

Plo4
Champion Agile SDLC on
BPM Technologies

PIOS
Identify & Specify Business
Services

Maintain BPM Assets

r Manage BPM Strategy W

MAO1

Maintain the Enterprise
Process Architecture (EPA)

MAQ2
Maintain the BPM
Methodology & Standards

MAO3
Maintain the BPM CoE
Intranet Website

MA04

Manage BPM Intellectual
Assets

Ms01 - Byijld and Execute
BPM CoE Roadmap

ms02 Manage BPM
CoE Service Catalogue

Ms03 Assess BPM
Capabilities (Periodically)

mso4  Plan BPM Skills
Development & Education

Vs0s Report BPM CoE and BPM Metrics & Results

oration



Key Differentiator #10 — BPM Centre of Excellence (CoE)

How should the CoE be organized internally? Org charts, RACI charts...

Committee

‘ BPM Steering

CoE director |
Short-term organization BPM Business Process BPM [ “Agile BPM
After 12 months Business Architect | [ Methodologist | PMLead
Partner
Process
Analyst (3)

Long-term organization

After 24 months aﬁf..'_:., [ MImm ; | ...n.ﬂ';:u,m
Partner

Process

Analyst (3)

IBM BPM Practice Jumpstart, Mentoring, Best Practices for COE Establishment
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IBM Industry Consulting and Expertise

BPM Industry Solutions and Smarter Process Center of Competency

Solution accelerators for best practices of common industry processes
-lient Value Access to subject matter experts with deep industry, process and

technical expertise

-Vhat’s New?

BPM Industry Solutions

Targeted accelerators and process road maps for specific
industry challenges. The new Industry Solutions are part of
a larger initiative to build out industry frameworks based on
best practices. Targeted industries include Banking,
Insurance, Financial Markets, Healthcare and Industrial.

Smarter Process Center of Competency

Cross-IBM Center of Competence focused on supporting
sales, solutioning, and delivery of Smarter Process
engagements worldwide.

The CoC helps clients take advantage of the full
capabilities of IBM, from domain specific expertise to

global delivery centers, leveraging the most proven
methods in the industry.
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ISIS Licensing through On Demand Consulting

Experience the On Demand Consulting expanded portfolio of services

I Reduce Costs, errors and need for specialized skills by leveraging
ent Value . .
proven implementation patterns

On Demand Consulting Subscribers now get
access to ISSW Solution Implementation
Standard (ISIS)

Secured access to the methodology and web site
including a comprehensive repository of best practices
(more than 7,000 pages) of artifacts, templates, how to,
guidelines, tool mentors, checklists, including the detailed
definitions of standard services offering such as Discovery
Workshop, Quick Win Pilot, Health Check

New and enhanced versions
IBM On Demand Consulting for Business Process Manager
IBM On Demand Consulting for Operational Decision Manager

IBM On Demand Consulting for Business Monitor
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IBM is the Proven Leader in All Aspects of BPM

#1 in BPMS Market Share. #1 in Latest 2014 Magic Quadrant

IBM was named the #1 vendor in BPMS software with a 27.1 percent share, almost triple that of its

closest competitor*

Largest
Customer Base

\

f

Over 5000 BPM

customers worldwide and
growing

—Ecosyste

\.

Strongest

oer 1000

certified business partners

Unparalleled
expertise

.

Over 1 6 yea rS

of industry leadership

IBM is the only enterprise BPM vendor as Leader in Gartner & Forrester

Gartner.

+ Goal Seeking
« Unstructured

*Video
Content
Processes _
« Audio
Content
+ Predictive .
analytics Process Executich . .
= Constraint - & State Mgmt. —~ » Interactive, graphical
based “  Engine v business dashboards
optimization S . * Role Based
+ Pattern re v Agcess to+— T * Presence
Sensin User Interface * Context/Guidance
2 §iand Collabpration = Managed notification
) services
* End-user access from
«CEP mobile devices
* Monitors * Sensors
* Social = Actuators
Network . Pu,gug_,b -and
Analysis subscribe
messaging
middleware

« Community Links

Gartner

*Source: IBM Press Release; http://www-03.ibm.com/press/us/en/pressrelease/37376.wss
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#1 in Connectivity #1 in Application
Integration Middleware

#1 in Business

Rules
#1 overall Software
#1iniT Operations Development Platform
Management
#1 insoa
#1 solution for Boosting #1 in BPM

Software Team
Collaboration
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