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Yeni Norm : Surekli Degisim , Kompleksite, Belirsizlik
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D||§ Bulut Servisleri
Kullanim ||

Of businesses outsource one
or more strateglc activities

Ortak calisma platformlarini
kapsayan d||§ kaynak kullllanlmn

50 billion

2020 itibari ile internete|
bagli cihazlarin sayisi )




Karmasa kurum organizasyonun igerisinde ve daha

genis anlamda diger is aginizdaki tedarikcelerini ve

musterileriniz arasinda

Kurumlar bastan-sona slre¢ yonetimine ihtiyag duyuyor. ... §orindrliligii
~ arttirmak...
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Insanlar Arasi Gérevlerin
Orkestrasyonu

Insurance
Carrier

('jlgeklenebi/irl§lem hacimlerini
desteklemek ...

... Siradigi olaylari yonetmek ...




Kompleks yapiyi firsata donusturun:

= |s Birimleri Tarafindan
Yonetilen Degisim
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= |s stratejinizi ve IT
¢ozumlerinizi esgudumlu /
yapin ' !

= Sdureglerinizdeki gercek )
degeri Olgctin,analiz edin ve
degerlendirin.
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Is sireclerinizi otomasyona sokarak
verimliliginizi ve karhliginizi arttirin.

* Degisime sirket i¢i etkin iletisimle hizli
uyum saglayin

Gorundrluk ve Etkilesim
is Kullanicilar Katilimi
Verimlilik & Uretkenlik

= |s kullanicilari Kritik Performans Parametrelerini
tanimlayarak anlik takibi saglar, olasi gecikmeleri
ongorurler ve sureclerini optimize ederler.




Is Sureclerinde Yasanan Problemlerin Temel Sebeplers

7= Enae Tan ml olmayan gorev ve
................ g Operasyon sorumluklar nka tve
''''''' mail ile iletimi.
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Muhasebesi I lerin 6nceliklendirilmesi

Sistemler aras eksik yada
hatal bilgi ak

stisna yonetimi ki isel
insiyatifler ile
yuruttilmekte kurum
politikalar izlenememesi

Sureg¢ performans n n
k s tl olculebilirli ive
effafl

Isinize Yansiyan Sikintilar

*Verimli ve efektif blyume saglanamamasi
*Musteri Memnuniyetinde Dulsus

| *Hatali Davraniglarin Gozden Kagmasi




BPM Surecler uzerinde Kontrol ve Seffaflik Saglar

o

Finans ve
Operasyon
e

M Fatura gy Ust Yonetim

& Onay Ekipleri
A \
MO teri \;
Hizmetleri - : Muhasebe
'y i : s  Yonetimi

BPM

Sureclerin oncelikleri ve
rotas otomatik olarak
yonetilir.

Kullan c lar karar
sureclerinde yonlendirilir

Standart ve tutarl i
onceliklendirmesi
gercekle ir

Mevcut veri ve sistem
kaynaklar kullan | r

Geciken olaylara kar
aksiyonlar n al nmas
sa lan r

Gergek zamanl sireg
effafl sa lanr

Beklenen Faydalar:

[« Manuel islemlerde 80% azalma
* Verimli Buyume
* Mdasteri Memnuniyetinde Artig
| * Pazar kosullarina gevik ve hizli uyum




Servis Odakli Mimari; Cevik Surec¢ Yonetimi icin Kaldirag Olur

o=

3 F;gr;f;e — BPM altinda yatan
sistem ve servisler ile
o o = | is sureclerini
Reconciliation “'“v\(ﬂ e birbirinden Soyutlar

Management

o l ey
- Bl

Customer \;
Service ‘: 7 4

— Zaman icerisinde BT
birimleri servisleri
konsolide ederek SOA
katmaninda ortak bir
hizmete donusturur

— Kullanicilar is
surecleri ve
sistemlerin
degisikliginden
haberdar olmaz
boylelikle pazar
kosullarina hizli uyum
ve is surekliligi
saglanir




IBM BPM Cozum Kapsami
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Misteri 3
Hizmetleri T

Ust
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Finans ve
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Modeling

Monitoring

Automation

Governance

Optimization

Rules

Information

Cases

Events

Integration

Collaboration

Analytics



Kompleks bir probleme yeni bir cozum getiriyoruz !

Basit Guclu

Tum calisanlarin katkida Olceklenebilir ;Guinde
bulanabilecegi kadar : milyonlarca is adimi
Kolay tasarim En kompleks sureclerinizin

modellenmesine izin verir
Kolay modelleme
- Yedekli yapisi ile tek bir anlik
Kolay Kullanim B US| ness verinizi kaybetmeden sireclere
P devam etmenizii saglar

Manager

Gorunur Yonetilebilir
Sureclerde Seffaflik Tekrar kullanilabilir moduler gelistirme ortami
Gergek zamanli analiz imkani Tek merkezden tum sunucularin yonetimi
Simulasyon ve optimizasyon ile Yuzlerce ig surecinizin yonetisimi tek noktada

kapasitenin daha verimli kullanimi




IBM Business Process Management

WebSphere. WebSphere.
/ Lombardi Edition Process Server \
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IBM Business Process Manager — Process Center
Merkezilestiriimis Yonetisim
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Process — Integration
Designers Designers

Process Center

merkezilestirilmis depo
merkezi kurulum
merkezi yonetim

Process Process
Server Server
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Process Process
Server Server
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Uygulamanin Igine Gémuili Performans Veri Ambari

Wait Time: 6d 16:33:18
Wait Time: Viait Time: -+

Viait Time: 4d 19:46:20

Wait Time:
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1. Tek bir BPMN modeli hem
streglerin ydratilmesini hem de
izlenmesini mimkdain kilar

2. Veri analizi stirekli olarak
gerceklesir

3. Gorevlere ve Hizmet
seviyelerine gergcek zamanli
gérdndrlik kazandirir

4. Diyagramlar (izerinde 6nemli
SN S LEIET T =k noktalar1 gésterirken derinlemesine
analiz i¢in detaya gecis saglar

Frocess Server

Out-of-box Configurable Optional
Process Portal - Business Space __ Microsoft Add-ons



Process Designer e

Designer

» Tekbir arayuz uzerinden hem is sureci tasarimcilarinin hem de
is analistlerinin ¢galismasini saglar
— Modelleme ve uyarlama yapmasi
— Simulasyon uygulamasi
— Test ve hata ayiklamasinin yurutulmesi
— Surec¢ performansinin incelenmesi
— Otomatik olarak sureclerin optimize edilmesi

Teamworks Coach

Step 2 : Enter RequestDetails

Gold Custorner Confirma...

2

Introduction

Request

Amount:

Standard Confirmation




Integration

Designer

IBM WebSphere Integration Developer 7.0

Komplex entegrasyonlarin
yaz||mas|n| saglar aht LEL SN ALY S5 L UARE M T e b, D

I Business Integration 52 £ ClaimsProcessing £2 %) ClaimsProcessingMod - Assembly Diagra & ClaimsProcessing | %) ClaimsProcessingCompletedMod - Assemb =0
=3
o © #|E] © B % 7| chimsProcessingCompletediod » % ClaimsProcessing 5
. . . s . . 5=
* Eclips mimarisini baz alan bir st | e T T
Projects Hew... = IR E S =

’ [ Interface Partn... % %
51 ClaimsProcessingCompletediiod 4 || & Basic Actions

. . . #3 Receive } ProcessClaim
yaplya sa hi ptl r ety S Enoe I e o #
= Assign

5 Dependencies

%
52 Integration Logic %) Receive & EnrichData } NotifyCustomerPart
- Processes 5 Receive Choice » CorrectCustomerInf
= Tekrar kullanilabilir 6§eler hted h4  Eecambaarar
= (¥ Java Usages D wait } ProcessClaimPartne
@, EnrichClaimDatalmpl [_|Empty Action High Touch Cliam » ProcessHighTouchC
o @ NotifyCustomerImpl1 £ Snippet. @ Variables |3, & % %

Ol u tu ru I m a S I n I S a Ia r @y ProcessClaimimpl1 & structures & ProcessHighTouchClaim & ProcessClaim claimbata
@ ProcessHighTouchClaimImp Siscope

=-("! Data Types re

o . Interfaces & Sequence < (@ Correlation Sets % %

Servislerin orkestrasyonunu oot & cmee : B8 3 concotin . & &
y = 1= ClaimsProcessingMod £ vihile Logp ‘e‘” HotryCustuiner |

%) Assembly Diagram %) Repeat Until Loop

~ (7 Dependencies 5% For Each
saglar e

= (% Processes (™% Faults

(=] Parallel Activities

Not Hotifed RCI=0
£ ClaimsProcessing % Human Workflow Email Corrected RC = 2
-2 Java Usages

1 1 1 - | & tuman Task & NotifyOrCorrectEmail
® erl plandakl sistemiere 3 5| olamatons.. ot v =0 2
5 References 53 @ =18 £ Task Flows | = Properties 17 _[£{ Problams| 5 Sarver Logs| [% Asset Repositorias| E] Console| 47 Saarch | 4 Servers =08
e ri i m i Sa ~ |a r = 4| & Invoke - NotifyCustomer
ClaimData x
§ g Description Name: Invoke2
Details Display name: NotifyCustomer
CarrectCustomerln| Server
N Description:
Administration
. & Exit Condition b
| ClaimsProcessing = EnrichClaimData Compensation
‘\ Correlation
@ v
< > =
i 0% B %2 Automatic layout of parallel activity contents is on. H - B

<No Current Work>




Rol ve Gorevler

Process Center
Governance of Entire BPM Life Cycle

Tum kaynaklar BPM

Ortak Yurutme deposunda
Katmani saklanmaktadir
Sure¢ Tasarimcisi Entegrasyon Tasarimcisi
= |s Sirecleri yazari calistirlabilir BPMN » BPEL surecleri IT entegrsayon
surecini Process Designer'da tasarlar tasarimcisi tarafindan geligtirilir.
= |s kullanicilari tarafindan yénlendirilen * Entegrasyon ve Sistem Odakli Sureg¢
insan odakli BPM surec iyilestirme Tasarimlari igin ideal’dir
projeleri icin ideal'dir. — Geri plandaki sistemler erisim
— Kullanici Etkilesimli — Kurtarma hizmetleri ile direk gecisken
— Kolay anlagllabilir uygulamanin islem yapisinin desteklenmesi
hisedilmesi icin tekrar ve yurutmeler — Guvenlik
— Gorsel Analiz ve Optimizasyon — Islerlik yonetigimi
— Cok hizl degisikliklerin uyarlanarak — Kompleks Semalarin Desteklenmesi

devreye alinmasi




Standart Uygulama Gelistirme Yaklasimi

Developer

4

<] »

Version 1

| m— ]
| I
Version 2

1
| I
What gets deployed [ | \ )




Standart BPM/Proses Gelistirme Cevrimi

(Ex. Typical stack vendors)
|

20

Java Developers Technical Experts

Users / Managers

vice Dev Tools

: T == )
Business Modelers : / Ser

Task Portal

= e i -~ H e e e e
= 1+ -

BPEL Modeler

End User Forms

Business Modeler

—_— ” , -

MES )

Rules Modeler

\,.L;.L.’(_'L
Deployed Code Deployed Code =T 0 R\
Version 1 T Version N =—— 1

Rules Dev Tools Reports / Analytics




IBM Business Process Manager — Ortak Paylasim Modelli Mimari

Process Portal
Process Portal S . Admin Console

&’ \/\ Scoreboards

Zfzg(fﬁss Designerv . & Execute x\ Administrator
\ Etkilesimli calisma ortami

v ° Tektrarlanabilir iterasyona sahip gelistirme
1 dongusu

! [ R
Business Modeler ! | * Modelledigin sey yurutuliir !
| |

Process Center
Shared Model !

Kisaltiimis gelistirme sureci

\
Process Designer dD y -~ /\\ Design Optimize /l Diuguk bakim yuku
i ’ @ \\ /’ Hi¢ kod yazmadan gelistirme yaklagimi
, \ /
- wH w /
AN
' Business N DN
Process|Inspector Developer NN A
- = - /\ — - b
Process Designer a @ -
I Business
Integration Analyst

Develoier -



Bugun Sure¢ Modelleme Nasil Yapiliyor ?

» Kedin kesfet

* Ekibi bir odaya gunlerce
Kilitle

" Yapiskan etiketler kullan

= Buyuk kagitlara not al

* Beyaz Tahtalara Ciz

= Sureci anlayana kadar ileri
geri tekrar et

" Hepsini kaleme al
* Bir gizime ve diyagrama
donustur




BlueworksLive

Lombardi Blueprint - Mortgage - New Loan Application

Bl & B X B A& ] oy Lombardi Software, Inc. (US)  https:/ /blueprint.lombardi.com/scr/process.fti?proce]

lombardi ——
B|U8Drln Retumn Home B|uepr|nt Rotum Home Jim Rudden - Sign Out | Feedback | Help |

Mortgage > New Loan Application Mortgage > New Loan Application

) X . Last modified by Brandon Baxter on 2009/08/09 18:10:03
Last medified by Mary Smith on 2008/08/09 21:26:00

View: 1 Discovery Map +{3 Process Diagram |3 Documentation Zoom . :.: —
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New Loan Application .
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= | Credit Chack | ' 0
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| | [ Check Reguired J
T wa o Requird Credt Review Hequired?
E Ch 14
&
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Credit Check Alert Motification o YK ﬁ il ' b 2
Required . J Appeoval fequired? Ofter Faan?
‘-.%;‘ E Cred Check i_ e
Manag = o Ch J
—
E ™
2_', Alerl Netiicatian _"L} Managers Review

Participants




Surec = Resim
‘= Teamworks - tw_admin - Life New Business Demo - Main u@]
File Edit Playback Help

2+ Designer Q) Inspector ¥ Optimizer

- - E Life - New Business

Variables Tracking Process KPIs SharePoint

Entry Evaluation

Complete

Application
+ y

Process Automated

Risk Analysi

b Application alysis
+

Electronic
Application .
Received

¥
@ Add Ifa'?d ) _ (i » Firial W
) — Review % -
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—
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|

Requirements Decision g/ Q 5

< , Research Evaluation i N .

Submitted il Complete Complete Approved?
Decigion

Underwriters

Teamworks

Complete
Requirements

Third Party

® localhost




Requestor

2

Introduction

= <« Back

- —@
End
Mo
= e Eack—l
&
e ¥ Gold Customer |
a2 Gold Confirmation = Submit
= Mexts> # = Mexts» wumm—r@—| |—>@
Enter Details l ‘ Standard 2 B Submit  png
Custormer N
T}fpe Stﬂndﬂld ]
Confirmation
W

< Invalid

= <« Back




Sureclerin Oynatimi “Playback !”

: Teamworks - tw_admin - Life New Business Demo - Main

File Edit Playback Help

w LIFE NEW BUSINESS DEMO
All
#[2 Processes
& UserInterface
& Implementation
-{ Rules
fa‘ Data
¥ Performancs
o Setup
& Files
w TOOLKITS
» i System Data (7.0.1)
» i3 54 Business Data Search (Distro ...
.3 ‘ SA Process App Setup (Distro v2....
3 ‘ S& Common Components (Distro...

* BLUEPRINTS
* SMART FOLDERS

4. Favorites

Changed today
Changed thisweek
A\ validation amors

Revision History

of

Playback 2 - Integrations

of

Playback 1 - UI

o}

Import Blueprint

of

Distro v2.1.0

om
=

@ Life Insurance Application (Basic Information) - Mozilla Firefox: IBM Edition

File Edit Wew History Bookmarks Tools Help

= Life Insurance Application (Basic Inf... | =

Life Insurance Application (Basic Information)

1 2 3]

@ ~ c {at = http: /flocalhost: 3009 fteamworks ffauxRedirect.lsw?applicationInstanceld =guid %34 11d 1def534ea 1be0 %34t 7.7 ~

4

Policy Header Insured Information Risks

Instructions

Please complete the following information about the new policy being requested.

Application Information

6-2212

Case ID: Policy Humber: |183-7.

Insured Name: |Jane Jackson Insured SSN: |131-37-3383

Primary Producer Name: |Internal TV Admin user

Confirmation

Coverage
Plan Name: |TermLife []  nitial Amount: &[100000.00
Dividend Options: | Mot Applicable -

Supplemental Coverage

Accidental Death Benefit: []
Spouse Rider: Amount: SIJ'J'J'Jl'J'J

Child Rider: []

= Sections Erel

=] One-Column with Title

=] One-Column
= Two-Column
=] Three-Column
= Controls Ere)
(= Button Group
(1 Text
|LH Text Area
&0 Output Text

T Combo Box

== Variables Erel
=1 application
(= premium
@ valdationErrorMessar
@ customerhumber

i resulis

Mimma

Heading:

Documentation:




Gelismis Versiyonlama

‘= Teamworks - tw_admin - Life New Business Demo - Main

File Edit Playback Help
Designe U pe 0 = Showing workspace as of Playback 2 - I...
s
w LIFE NEW BUSINESS DEMO &
omp pp on (Read-O
All
«{§ Processes
& User Interface
‘.R' Implementation F“E' >
= Back = =- k = Back =
Rules
-5 I 52 Comman £
% Dats o] a2 a2 2 Coach
Performance : | | Oﬂ
P Z End | " Basic B Mext >+ Insured M Invalid Risks &
o Setup Wielcome Infarmation Infarmation . )
e Start =" Server Script
- N =
=l
B New Customer T
« TOOLKITS = . L ‘ = <5 Server Soriptlet
sy HTML = Existing a Mext H
» i System Data (7.0.1) Generate Step P L -
» B8 5% Business Data Search (Distro ... Indicators l " ife Get Case Id | : Modify Task
3 - SA& Process App Setup (Distro v2.... -\ L [E= [ ra— validate 7 valid
ext = Valic .
» i S& Commaon Components (Distro... Looku T Coverage @: Postpone Task
= Cust:rn?ar B salact Selections
» BLUEPRINTS N . " Dedision Gateway
Load Customer -
~ SMART FOLDERS by ID | v .
J. Favorites o @ L ¢~ End Event
&
Changed today
Customer Mote
Changed thisweek Search D
A\ Validation emors [0 ] = Throw Exception
Revisio st i © @
Playback 2 - Integrations <] m (2] & lougke lica
i Playback1 - UI Validation Errors Where Used
EE Import Blueprint Step ~ Common ~ Behavior
& Distro v2.1.0 Pre & Post Mame: Basic Information
Documentation:




Son Kullanici Deneyimi

@ Mozilla Firefox: IBM Edition

File Edit “iew History Bookmarks Tools Help
- ‘ar | S httpflocalhost: 9008 fteamwarks fauxRedirect. lsw?applicationInstanceld =quid %34 11d 1def5 34ea 1he0 % 346ad7ad06%:35 77 | |- jol
= http:/ /localhost:9...0&applicationTd=2 | -- -
@ Life Insurance Application (Basic Information) - Mozilla Firefox: IBM Edition E]@ -
File Edit View History Bookmarks Tools Help
@ - c il = http: /localhost: 2002 fteamworks [fauxRedirect.lsw?applicationInstanceld=guid®e 34 11d 1def534e2 1be0 %34t 7 = -." _,'o.
= Life Insurance Application (Basic Inf... | -~ -
Life Insurance Application (Basic Information)
Lombardi | ) , 5 .
Policy Header Insured Information Risks Confirmation
R':'ad fh':' |afﬂ51’ Please complete the following information about the new policy being requested.
profile of our Agent nf Life Policy
of the Month: Marc Application Information iate Claim 3
Smith. o 1
Case ID: Policy Number: [133-777766-2212 o Home Policy
Insured Name: |Jane Jackson Insured SSN: |131-37-3338 dify 2 Policy
Primary Producer Name: |Internal TW Admin user ﬂ_{
el @ Policy
Marc is leading his local area by Coverage _
helping his customers understandg Plan Name: | Term Life %] 1nitial Amount: $100000.00
the latest Lombardilife products
ic = FI'EE]LIEI'It 5|:|eaker =t loczl Dividend Options: | Mot Applicable [+]
LombardiLife events. Congratulat
Marc!
Supplemental Coverage W S:E:'El'l'lel'l:
Accidental Death Benefit: [] nmission Discrepancy
Spouse Rider: Amount: SIJ'J'J'Jl'J'J ]ﬁ
ProductHelp = _[ew e U Iate Direct Deposit
armation
® Online Financizl Plznning T
® Insurance Products
® Annuity Producks e - ) - ) =
other Fi | Prod CUSCOMErs Vig BankorAMencs. com —
=== ® Ins\Web Reports Agentinsider{ TM) Miastone
StanCorp Financial Group, Inc. Announces the Departure of Cindy McPaols 3s Senior Vice ___July ]
President and Chief Financizl Officar. | 5/ M|TWT|F S [v
| ; al —

Dane




Dinamik Gorev Atama
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w—i Handle Case L L)) L @

Case Case Case
Started Complete Complete

o
"
P
+
.
y
o)
"

[ <
) O «

o
o
o
4

@
@

TeamWorks

(=) ackion cance

Handle New
Ackion
k | J -
< | _l—l
¥alidation Errors Where Used

Step ~ Routing

Case Manager
®O 0
Z
@

Assign To: Routing Policy j User Distribution: Load Balance j

L 3
R 4R

Routing {

Kime atanacak

Lisk af Users

Flease entd Custam uate these conditions From top bo bottom and the Assign f the first matching conditic
Add a column
engagementLetterCamplete  Ady Assign To
MT‘ false E Case Managers and Account Owners
| 2 O

Gorev yuk
KN

If no condition matches, Teamworks will assign to Swimlane

dagihmi

o + Advanced Assign To (Then)
DUz yazi atama

ACase Managers and Account Cwners are users who match all of the Following rules:
wwha belong to participant group Case Managers




Kural Motoru

Determine Process Actions

Overview Diagram Yariables lia

G Rule Conditions (IF) 5 3 TR
Determine Startabilty actionlMarns state engagementLett,.. activelnstances  completedInstan. .. Action Requirement ;I
1 |"Handle the Enga.. | £, "Pat T | - - - Mo letter required For P& ar T |
6 z "Handle Eill" - false - - Zannot Bill until Engagement Letker Si...
3 {"Handle the En... - - =0 - Some processes can only have one ac...
Determine Stopability
4 "Handle the Enga... - - - =0 Some processes cannot be restarted ..
5 = = = = = Otherwise, 0K ko start new instance
B

If-Then Rules,

Decision Tables

r o

- Action (THEN)

Requirement: | o letter required For PA or T

ltw.local.actionStatus.startivailabhle=false ;I
Z2tw, local  actionitatus. notes="lo engagement letter regquired for "+tw. local.tax

Ackion: 15

| | _>l_I




‘@ Teamworks Process Portal - Mozilla Firefox: IBM Edition E]‘

Eile Edit Mew History Bookmarks Tools Help

“ A c Bl : http: flocalhost: 2002 /portal jsp/getProcessDetails, dotbpdinstanceld =230 M "] v ”

" Teamworks Process Portal

= @Teamworks Process Portal - Mozilla Firefox: |BM Edition E]@

= http: {flocalhost:9009 foortalfisp me, insAgent] Help | Preferences | Log Off

wProcessInstanceliagram. do?bpdInstanceld =2208isMultipleInstances =false

=Te}'al"”r""i'lworks 7 oo

My Tasks Inbox : Life - New

Life - New Business

View as Flash | View as PNG | Audit

®New ~ | [0 &

Export | Quick Search

WSy EIEE

Evaluation Delivery
My ScoreBoards -
My Performanoce —* MNotify Applicant —T—*
Wiy e Peronmance Process Definitig Complete
+

Instance Name:

Instance ID:

0 5~

. Automated Risk N
Activity Nam) Analysis ime Closed Date Run

O complets App +
[ £dd and Revi
O complets Reg
D Complete Req|
[ ~dd and Revi es

4/22/10 11:26 Pl
4/21/10 11:28 FI
/10 11:27 P

Y

10
M0 11:28 AW

[ Automated Ri — ] Ena!w | () A0 11:28 &l
o ECIS 0N -
D Final Uv¥ Deci Req ision Research Evaliation Anproved?
Complete + Complete s 5
O/ Hetify Applica h 45m 475 b=
= Collaborat
Type ‘ Last Modified By
mare =
Process Dil{{EINERSSS.. .|
Transferring data from localhost... @

Daone @




Kutudan Hazir Cikan Rapor Sablonlari

‘@ Teamworks Process Portal - Mozilla Firefox: IBM Edition UE]‘

Eile Edit Miew History Bookmarks Tools Help

@ v c fat = http: flocalhost: 9009 /portal fjspfviewScoreboard. do?id=2015. 556 7o ‘.l v ‘;.

= Teamworks Process Portal +

Welcome, insUnderwriterManager1 Help | Preferences | Log Off

Téarwerks 7| F

My Tasks My Team Performance

History Team Filter | & v Process Filter | & v

Hzlp Reguests

Alerts On Track, At Risk, and Overdue Tazk Percentagesz. Thiz chart shows when tazks wil go Overdue in a timeline. Clicking on tar will dizplay the tazks that go owverdue on that day.
My ScoreBoards Task Status When will Tasks go Overdue
My Performance 15 B Murrber
My Team Performance
Process Performance T76.00% T
SLA o onTrack E
Life Policy Performa... i
< oc Reports 16.00% =< 5]
8.00%
My Projects atRisk
Csse Sssrch 0 _E—'—E T T
a2 a3 M 5i5 A air am| am
Click Pie Slice to see the tazks in that status. Or click All. < | < “ou can screll left and right with the arrows below the chart = EE |
Task List for all and All processes
Status Id Subject Due Date Priority Current User Team
1181 Add/Review Requirements, Rus=ell Lebow 04/28/2010 Mormal ing Underwriters
1203 Add/Review Reguirements, Bill Feldman Normal in2 Underwriterzs
1285 Credit Requirement Mormal inzCredit!
540 Final UW Decizion, Georgs Drucker Normal in& Underwriters
D At Rizk 1242 Medical Requirement Mormal ingMedical
|:| At Rizk 1252 Medical Requirsment Normal inzlMedicall
D On Track 1171 Add/Review Reguirementz, Roy Marcus Mormal ing Underwriters
|:| On Track 1192 Add/Review Rsguirements, Leonard Loy Normal in& Underwriters
D On Track 1187 Add/Review Reguirementz, Gilbert Hiton Mormal ing Underwriters
|:| On Track 1211 Credit Requirement MNormal inzCredit!
D On Track 1212 Medical Requirement Mormal inglledical "j
Done

@




Ozellestirilebilir Raporlar

‘@ Teamworks Process Portal - Mozilla Firefox: IBM Edition

Eile Edit Miew History Bookmarks Tools Help
@ v c fat = http: flocalhost: 9009 /portal fjspfviewScoreboard. do?id=2015.382
= Teamworks Process Portal +

Process
Portal

=Tea‘""’l"'”mw srks 7|

My Tasks Life Policy Performance

History

Welcome, insUnderwriterManager1

Help | Preferences |

Hzlp Reguests
Alerts

m—— Product Sales - This Qv ($M)

My Performance

My Team Performance

Sales Programs - YID

# Booked < 100% Guota

e op op

P Perf T
roosss Performance
n 16.68% ATATY
SLA = 24.5 100 —
Life Peolicy Performa. .. Term
P S ——— a0 —
oc Reports -
18.22% i
My Projects 5’ #7
Csse Sssrch . A = 40 —
22.56% 20 4
32.2
Universal o

Universal Life EOQ

Annuity Combo

1l

Term Convert
Family Upgrade

SLAs Missed - By Region (YID)

a TotalA pplicatiors a AvgWait Times
8 Missed SLAs ® Awg Action Times
40
Srutheast
=1 .
Martheast = |j - £l
] H
= — =
= TOLA . Tz __
£ o 7 »

Wait+Action Times per Task

Log Off

Done
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Analiz ve Optimizasyon

‘= Teamworks - tw_admin - Life New Business Demo - Main

File Edit Playback Help

i+ Designer  Q Inspector

* Mode
(]

|Single Historical

- Selected Scenarios

A Q{: inz All Available E
Save 35 Simulation
Calculate

Heatmap Settings

Visualization mode: Wait Time

Using Measure C

¥ Optimizer =]

- - |E Life - New Business

| E Process Center Ser... »

Overview i1 A1 M Variables Tracking Process KPIs SharePoint

(]
Electranic
Application .
Received

Wait Time:
v
( D)

Application
Submitted

Underwriters

Teamworks

Third Party

(L T W Analysis Reports

Automated
‘ Rigk Analysis

Wait Time: 4d 19:46:20
Wait Time:
l
Add and
Review
Requirements

./_-\\.
mplete * )
Research
wd Complete

8

+»

Wait Time: 6d 16:33:18
Wait Time:

Final UwW S
Dedision 24
Evaluation
Complete

@ — @

Decigion

Wait Time: 1d 21:27:00

Complete

Trend over time Distribution of values

Reguirements

Il =

h
Approve

= Summary for Activity "Complete Application”

Trend over time

Od 13:53

Od 11:06

<]

Distribution of values

® localhost



Simulasyon ve Optimizasyon

‘= Teamworks - tw_admin - Life New Business Demo - Main

File Edit Playback Help

i+ Designer  Q Inspector

* Mode
(]

|Single Historical

- Selected Scenarios

A Q{: inz All Available E
Save 35 Simulation
Calculate

Heatmap Settings

Visualization mode: Path

Show me the %t
traversed each line at leas

¥ Optimizer

=]

- - |E Life - New Business

Overview i1 A1 M Variables Tracking Process KPIs SharePoint

Underwriters

Teamworks

Third Party

Process
L Application
Electronic
Application .
Received

Jﬂ.pplication1 Ll

Submitted

| E Process Center Ser... »

Add and
Review
Requirements
+J

Complete
Requirements

[l . (ke

N

&9%

Risk Analysis

Research
Complete

L

Fimal LW
Dedision

|
22" Eyaluation
Complete

Appraove

h

= Summary for sequence flow "more requirements"

Instance Id

265
265
267
268
268
265

e

Time
2010-04-19 11:27:28
2010-04-19 11:2
2010-04-19 11:2
2010-04-19 11:2
2010-04-19 11:29:
2010-04-12 11:2

B R LA Pt A

palicyMum...
159059
83195
142251
884015
884015
Q542156

—memme

plantame initialdmo. . ,

UNIVERSAL
CREDIT
WARIABLE...
SECOMD
SECOND
CREDIT

e alat A lnd

suppAccid...
false

false

true

false

false

true

P

suppAccid. ..

gender
MALE
FEMALE
MALE
MALE
MALE
FEMALE

[ TR

netWaorth
56,823.5
52,069.5
78,018
34,529.5
84,529.5
77,601

annuallnc.., | caseld

44,543
34,713
52,012
56,353
56,353
51,734

ra e

premiut
4,583
7,055
5,418
4,292
6,580
5,852

=

® localhost

(]



Simulasyon

- ‘ |E * Example Process

Overview U= ED W Variables Tracking Process KPIs SharePoint

Start

Requestor

Enter Request

+.-

/E

-—

Approval ' v '
| o Approved
7

oo Validation Errors Where Used

Step
Simulation Selected profile:
Implementation

Routing

Data Mapping

Pre & Post

KPIs

= Simulation Profile

* Execution Time

Distribution Type: [Normal v]
Average 0 Days 0 Hours 30 Minutes
Range (average +/-): 0 Days 0 Hours 15 Minutes
Standard Deviation: 0 Days 0 Heours 5 Minutes
15 mins 45 mins




China Mobile centralizes process management and brings  ciu “-\:,::;;u]
down errors by 50%

Bank achieves speed to market gains with 200 processes SN BANCO
built by business users ' ) ESPIRITO SANTJ

World’s leading grocer accelerates the completion of requests by L _{
over 400% 2

JB Hunt added $870K in revenues annually by automating its

. ] E - ‘
billing processes. 8. HUNT “

Travelers reduces risk assessment and rate cl_wanges by 95%

TRAVELERS?‘J"




Is Surrecleri Yonetimi Uretkenliginizi Arttirir
Calisan Basina Elde Edilen Kazang

40%

Tekrarlanan isleri
35% e kadar zaman
Tasarrufu saglayin




IBM BPM Portfoyu tum acilardan pazar lideridir

AIM Market Share in Banking/Securities and Insurance, 2010
Source: Gartner (May 2011)

En genis musteri tabani  9hers

27% Essiz deneyim, ve

» Pazar Payinda #1 yatirbm
* 5,000 + musteri Onbesi yili agkin endustri

. liderligi

p F"i:s:'m\ 47% Ylzlerce arin
ress Software
Rt RN En genis ve derin ¢6zum
Axway, 1% ailesi
Pegasystems, 2%
En guclu ekosistem ~ Adobe.3%
1000+ is ortag SotiwarAs %
* Global kullanici grubu Microsoft 5% Oradle
6%
/ En genis ve farkhilastinnimis yazilim ozellikleri \
* Basitlik

* Merkezi yapi
* Kontrol ve Gorunurluk
* Gug
* Pazar Liderligi

., \ * Tiiriiniin En lyisi /
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