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aselsan icerik

Radar, EH ve istihbarat Sistemleri Grubu

* Cevik Yazilim Gelistirme Yontemleri
— Extreme Programming (XP)
— Scrum

— Uygulanan Yontem
IBM JAZZ

RTC ile Cevik Sure¢ Yonetimi

e Kazanimlarimiz

* Degerlendirme
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aselsan Cevik Yazilim Gelistirme - XP

Radar, EH ve istihbarat Sistemleri Grubu

* Cevik yazilim gelistirme yontemlerinden biridir.

* Mdsteri merkezlidir, musterinin tam olarak istedigi Grind
Uretmeyi hedefler

* |letisime ¢ok 6nem verir

* Degisime ve degisikliklere aciktir
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aselsan Cevik Yazilim Gelistirme - XP

Radar, EH ve istihbarat Sistemleri Grubu

XP’nin Degerleri

Basitlik = en basit ve calisan yontem

lletisim = yiz yilze iletisim

Geri bildirim

* Cesaret - ihtiyac duyuldugunda yeniden yapilandirma
ISe yaramayan kodun atilmasi
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aselsan XP Pratikleri
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* Planlama Oyunu XP PraCtiCES
* Kiicilik ve Kisa Aralikli Sutriimler
o ya : Whole
Sozliik (metaphor) KP Practices 10—
« Basit Tasarim G
° Collechive Coding \
Test / Cviership  Tesl-Oriven  Shandard \
* Yeniden Yapilandirma A L \
. fushomer Pair F-a{:r.';ﬂrirlg Planning
* Esli Programlama Thals Progrianiming : Cramie
. - I "\"-\._ .-"'f |II
» Siirekli Entegrasyon \ om0 gl
\ : Dasign /
\ Lot ration Pace /
* 40 saat/hafta \ Mtaphor - ,
\.M ‘f".-'
* Kodlama Standardi e Lo
E"‘*——.,'EINI“ __-FF“—'-
* Ortak Kod Sahipligi Faibases am- 2 =
* Miuisterinin Gelistirme Ortaminda Olmasi
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aselsan ﬁ' XP Dongsti

Radar, EH ve istihbarat Sistemleri Grubu

iterasyon Backlog
(Musteri Hikayeleri)

—
Miisteri Testleri Entegrasyon

gercekleme

| Calisir Uygulama
llerleme Olgiimleri
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aselsan Cevik Yazilim Gelistirme - Scrum

Radar, EH ve istihbarat Sistemleri Grubu

* Kisa dongduler ile cikti Gretme ve sdrekli iyilestirme felsefesi
Uzerine oturan “cevik” proje yonetimi uygulamalarindan biridir.

* Fazla dokimantasyon yapmadan

* Kisa periyotlarda gelistirme yapilarak

* Sonuclarin musteriye sik¢ca gosterilmesiyle

* Geribeslemeler dogrultusunda gelistirmelerin  yonunun
degisebildigi

* Gereksiz gelistirmeler minimuma indirilmeye calisildigi

bir stirecin yonetimini Ustlenir.
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aselsan Scrum Faaliyetleri

Radar, EH ve istihbarat Sistemleri Grubu

¢ Surum Planlama ( Release |

Release 2
print Planlama Gla|g|&|a|a|2%| | &|&| 5|20

* Sprint

* GUunluk Scrum Toplantilari o -
~ Sprint planning meeting : 7
 Sprint Degerlendirme | &=

* Retrospective

* Decide how to achieve sprint

goal (design) : o \
» Create sprint backlog (tasks) e Sprint
from product backlog items | backlog J
(user stories / features) = e
» Estimate sprint backlog in ] P

\ hours 2
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aselsan Scrum’da Roller

Radar, EH ve istihbarat Sistemleri Grubu

* Product Owner
e Scrum Master
* Ekip
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aselsan Scrum Uriinleri

Radar, EH ve istihbarat Sistemleri Grubu

A product backlog

Product Backlog

As the site editor, | kan add an article to the site.

As a site visitor; | want to read a new article on
5 v
the front page about once a week.

* Release Burndown — Ekip hizi A o o s |

As a site member who has read a teaser on the 5
front page, | want to read the entire article.

As a site visitor, | can do a full-text search of g
° - article body, title, and author name.
p r I nt aC 0 g As a site visitor, | can subscribe to an RSS feed of 5
articles.
As a site visitor, | can post comments about 13

articles so that others can read them.

* Spring Burndown

When will this project be released?

-+
[=}
o

w
o
o »

%A sample sprint backlog A sprint burndown chart

Story Points

= 1000 200
Tasks Mon | Tue
800
Code the user interface 100
Code the middle tier £ £00 0
£ | 2 3 4 5
Test the middle tier b 400
: Sprints
~_ |Write online help 200
Write the foo class
0
Add error logging 4/29 5/6 5/13 5/20 5/24
. 12
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aselsan Scrum

Radar, EH ve istihbarat Sistemleri Grubu

Potentially

3 Shippable
Product Sprint Product

Backleg _’ Backlog _’ Increment
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aselsan Uygulanan Yéntem-1

Radar, EH ve istihbarat Sistemleri Grubu

Siirim
Planlama
Uriin Siiriim 1
Siiriim
Planlama
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aselsan Uygulanan Ydéntem-2

Radar, EH ve istihbarat Sistemleri Grubu

Sprint Planlama

Sprint Degerlendirme
Retrospective
Sprint Planlama

Sprint Degerlendirme

| |
Sprint 1 Sprint 2
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aselsan IBM JAZZ

Radar, EH ve istihbarat Sistemleri Grubu

CREATE SOFTWARE

Real-time Planning, Lifecycle Traceability, Team Collaboration,
Development Intelligence, Continuous Process Improvement

Ratlonal Quality

Define and Manage Agile development for Expanding quality
Requirements Planning, development throughout the quality
and build lifecycle

" DELIVER TO PRODUCTION i

J
‘ Open Services for Lifecycle Collaboration
!
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| IBM RTC ve Uygulama Gelistirme
RagEﬁ gbaratSSistegzrgjbu Tecru be I eri m iZ

* RTC Server Kurulumu

e Kullanicilarin Tanimlanmasi
* Proje Tanimlama

* Eclipse Client

* Planlama

* Work Item Tanimlama

* Raporlama

Hazirlayan: Serap BOZBEY 17
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RTC Server Kurulumu

Status Summary - Rational Jazz Team Server - Windows Internet Explorer 1 |
- . com. - i (% 5[ S
Go-b L e am . toryserer [ cetteate rer | 42 [ % |[ive searer B2E
Fle Edit Yiew Favorites  Lools  Help Links **

U (g status Summary - Rational Jazz Team Server

R

4 Server Administration

jag ~ Status
Status Summary
Statistics
Component Status

Active Services

Configuration
Registered Applications

E-mail Settings

Themes

Advanced Properties

* Licensing
License Key Management
Reporis

lssued Leases

= Communication
Consumers (Inbound)
Friends (Qutbound)

Whitelist (Outbound)

Status Summary

Server Status
Database Status
Uptime

Public URI

Build Information

Jazz Foundation - Core Libraries

License Status
Client Access License Status
Floating License Server

Floating License Client

Server Vi
Version
Vendor
Name

Details

Database Status

VM Memory Usage
Connected Waximurm Memory Allocation
2days, 12 hours, 45 minutes Current Memory Allocation

hitps:/fsumela04.aselsan.

Free lemory (of Current;

3.0 (RJF-20101112-0630)

M least one of the Client Access Licenses has expired on 22 Mayis 2011 (143 days aga)
Mot Configured

Mot Configured

150
IBM Corporation
1BMJg VM

JZRE 1.5.0 1BM J9 2.3 Windows Server 2008 R2 amd54-64 j9umwat423if-20100510 (JIT enabled)
J9VI - 20100509_57823_LEdSMr

JIT - 20001016_1845ih7_r&

GC-20091026_AA

The database is configured correctly

Service Error Summary

There are no service errars.

- < = - rPage v (0 Tools -

4000 1B
369 MB
0%

k"_j
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dows Internet Explorer

Ekibin Tanimlanmasi

=18]%|
&~ [ o jireens sselsn.com 73443 cton=jzz vnpagebi=ce b toan repes oy e 2] centcaterror | 43 x| [ovesearcn [2]]
Fie Edit Yiew Favorites Tools  Help Links >

V¢ & () Active Users - Rational Jazz Team Server

User Administration
Active Users

Active Users

Archived User

the Application User Administration page. In all cases the common user information is synchronized across the Applications and the Server.

poge - @ ook -

eate User| {§f§ Import Users

You can create user accounts and editus er account and licensing informiation in the Application User Administration pages, or in the Jazz Team Server User Administration pages. However, to edit Application-specific user settings, you will need to use

Use this page to create, import, and edit user accounts and assign client aceess licenses to users. To creats @ new account, click the “Create User” action above. To edit an account and assian licenses, dlick on 3 user name in the list below. To search
fora particular user, enter a portion of the name, ussr ID, of email address in the fitsr-box below

Name

Aysun SANGAR YILMAZ
com_user

Eda GURLER

Hande DOGAN KOSEOGLU
JazZAdmin

Koray KADIOGLU

urat YILWAZ

Nagehan CEYLAN KARABORK
Onder CEZAYIRLI

02901 OZKOSE ERDOGAN
Gzgur KIZILAY

Ozlem ESEN TEMEL
Selami TASEL

Serap BOZBEY

Tuncer ERDOGAN

Ugur ZONGUR

Ulki SENGAN

Omit DEMIR

Previous| 1-18 of 18] Next
User 1D E-Mail
asancar ASancar@mstaselsan.com.tr

/2 Edit User - Rational Jaz2 Team Server - Windows Internet Euplorer

Actions

LT

tary, editUserédtemid=_6YFALHVTECCILeBSLIsbRw

1[0 cenficate Errar | 42| | [ive searen

[2]-]

View Favorites Took Help

Lirks

¢ @ ) Edt User - Rationsl Jazz Team Server

tie ueers & Serap BOZBEY

Archived Users
Oveniew | Wail Configuration  Scheduled Absences  Work Environment

Details

User|D (case sensitive;

E-mail Address: *

Chisfioe Fassvior.

[pozbey@mstaselsan com tr

Photo.

| -

w3

Hazirlayan: Serap BOZBEY

Wil be scaled to 100 x 100 pixels

Repository Permissions

Wadming
I JazGuests

I JazProjectidmins

Client Access Licenses

[ Rational Team Concert - Build System
Inclu

B-8-

[ Rational Team Concert - ClearCase Synchronizer

[~ Rational Team Concert - ClearQuest Synehronizer

1 Includ
I~ Rational Team Cancert - Contributor

-6 available
[ Rational Team Concert - Develaper

~ [ hpage - (FTodls - 7

[~ Rational Team Concert - Developer for IBH Enterprise Flatiorms

Trial -

ctivated

= Rational Team Concert - Stakeholder
Trial - Deacti

@ Leamm:

Dane.
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i< Application Administration Serap BOZBEY

Project Areas

Proje Tanimlama

o5 Project Area Administration

Hazirlayan: Serap BOZBEY
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oo
Active Project Areas
& Deneme
Overview Timelings Roles Permissions 55 Control Releases Categories Work ttems
Edit
Details Team Area Hierarchy
Summary Deneme
Description:  Deneme Projesi
Process
Scrum
A process template for Scrum. Scrum is a popular approach to manage projects in an agile way.
Process Sharing
Roles, permissions, preconditions and configuration data can be shared between project areas. A project area can cheose to provide this information, consume
this information, or not participate in sharing.
& Do not share this project area’s process
 Allow other project areas to use this project area’s process
" Usethe process from another project area for this project area
Add...
Members
Roles determine a user's permissions as well as any preconditions and follow-up actions that are run for project and team operations. The roles assignments
below are also valid in all the project's team areas. Unless configured otherwise, all users in the repasitory play the ‘default role
Name Process Roles Actions
Aysun SANCAR YILMAZ Team Member
Eda GURLER Team Member
Hande DOGAN KOSEQGLU Team Wember
Koray KADIOGLU Team Member
Murat YILMAZ Team Member
Add...
Administrators
If unii dan't have the nermissions vau need nlease contact ane of the administratars helow Note that nraiect administrators have the nrivilene to madife 2 nroiect

20
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& Work Items - Team

Eile Edit Mavigate Search Project Run

(9 B @
E Team artf 7

:9: Team Cent =0

Window Help

& xS =] | [ work Ttems |

Eclipse’de Baslangic

@ Accept Team Invitation

Hazirlayan: Serap BOZBEY
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=8 Accept Team Invitation v/ ~
Al Team Areas (Mo Project Areas connecked) Use a keam invitation ta configure your warkspace to work with a keam, ~~0 D
oo | By =53
= 5T Lan =
¥ou are not connected bo a project area. To If you have received an invitation by email ko join a team, then paste the invitation
start browsing artifacts, setup a project area From the message into the Field below:
connection. "
Accepk Tearn Invikation
Connect to Project Area @ Connect to Project Areas
Create Repository Connection ) Jazz Repaository Connection e
Open First Steps welcome page For review ] . . ) —=
If you b Create a Jazz repository connection For connecking bo project areas ! [’ |
E_jl» Wark Ikems &3 [£¢ Problems = O Lacation
Mo results to display - URI: «| 3 |
(?) =
You are not connected ko a project area. To start querying work items, set up a = i, | 3 |
project area connection First, =
Conneck bo Project Area
Authentication
| ~ OHits . :{} <Moo Current Work= A=A Gj @. User I: "l b |
Password: | |
Remember my password
Auko-login at startup
Advanced
Connection Timeout {in seconds ) | 4500 |
@
21
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ems - 7770 KaraSO.

e

File Edit Mavigate GSearch Project Run CodsPro  Enterprise Architect Clearcase ‘Window Help
[ i v [N B E-® |- 0% @@ g - oy |G- 0]/ 00 &0 - 5| ) werk tem
EéTeam Artifa £3 rE‘;‘ijeamOrgaW:G: TeamDashW =0 f

All Project and Team Areas (5 of 5 areas selected)

S e 3 [J] activator java f’? 602: 5% KA VKB, GUD penceresinin ana menden agimasin sadlayacakir. f@ 77r0karss0) 54 L5 Open assigned to me (current sprint) W
El 5@ - |t B || 82D

=L@ Repasitory Connections @ Project Area ~ §
¢ b £ bosbey@sumelan4.aselsan.com.tr
= Deneme [sumelal4,aselsan.com.tr] [ Denieme | Show in Team Organization Open Web Client fol

#1-(2 Buids

LB Enterprise Extensions * Details ~ Process Description
=Rin,
I Plans Surmary ® Scrum : A process template for Serum, Scrumis @ popular approach to manage projects inan

[ Recently viewed Plans | ‘ agle way,

[ My Current Plans

A%, Current Plans ——— | Al mEneS) u | A

= [-f’—" Al Plans The project timeline defines a start and end date along with an iteration breakdown, Additional
[ﬁ‘; 51 K5 Iterasyan 3 [F770 Deneme ] timelines can be defined to track secondary activities,
([ 51 Kogu 5 [7770 Deneme ]

-5, 7770 Deneme [Project Timeline] [01,06,2011 - 01,12,2014]
I o Edit Properties
[ Surtim 1 [7770 Deneme ] == Deneme Gelistirme [01.06.2011 - 01,12.2014]
([ Deneme Gelistirme [7770 Deneme ]

_I [=15= sardm 1 [01.06,2011 - 01.05,2012] Duplicate.
=8, 7770 Deneme d
g - Jisti 577 51 Kogu 1 [01.06.2011 - 28.06.2011] I
1T} Eeneme Geligtirme: £51 51 Kosu 2 [29,06.2011 - 26.07.2011] Create Timeline.
1

=, Product Backlog 57 51 Kogu 3[27.07.2011 - 23.08.2011

Description

~ Members

é [',_‘3 Siirim 1 Roles determine a user's permissions as well as any preconditions and follow-up actions that are run for project and team operations. The roles assignments Create Ileration
02 51 Kosu 12 below are alsn valid in all the project's tesm areas. Unless configured atherwise, all users in the repository play the 'default’ role. 1§77 51 Kogu 4 [24.08.2011 - 20.09.2011]
= ff: 51K : 11 | I | 71 51 K4 Trerasyon 1 [24.08.2011 - 30.08.2011] Delete. .
-5 51 Kosu Name Process Roles
= 51 K4 Iterasyon 2 [31,08.2011 - 06,09,2011]
(7 51 Kosu 10 © Aysun SANCAR YILMAZ Team Mamber 55 51 K4 Trevasyon 3 (07,08, 2011 - 13,08, 2011]
i1 (51 Kogu 9 B Eda GURLER Team Mernber 57 51 K4 Trerasyon 4 [14.09.2001 - 20.09.2011]
HUE ogu O Koray earn Memoer 51 KSIh 1[21.09.2011 - 27.09.2011
#lE st kogu e © Murat YILMAZ Team Member 5= erasyon 1 [ ]
o =1 51 K5 Iterasyon 2 [28,09,2011 - 04,10,2011]
[ [(__ff; S1KosuS © Nagehan CEYLAN KARABORK Team Member = 51 K5 Tterasyon 3 [05.10,2011 - 11.10,2011]
-4 51 Kogu 4 O Onder CEZAYIRLT Stakehalder =
=3 51 KE Tterasyon 4 [12.10,2011 - 18.10,2011]
© o -
B-Uf 51 Kogu 3 © bz OZKOSE ERDOGAN Stakeholder 13 51 Kogu 6 [19, 10,2011 - 15.11,2011]
B3 51 Koguz O Ozqlr KIZILAY Team Member = 51 K6 Trerasyon L [19.10,2011 - 25.10,2001]
; = +E=3 51 K6 Iterasyon 3 [02.11,2011 - 08.11,2011]
2] C['ﬂi Source Conkrol A5 Serap BOZBEY Scrum Master I3 51 K6 Trerasyon 4 [09.11,2011 - 15.11.2011]
=y % . o
15 work Teems =] Tnin(er“ERDE)GAN Team Member =57 51 Kogu 7 [16.11.2011 - 13.12.2011]
a
2 Eg‘_’t’;s;;“ ;E“d"‘ ’:Egt'e’ =0 51 K7 Trerasyon L [16.11,2001 - 22.11.2011]
& Uil roduck Owner

[

57 51 K7 Iterasyon 2 [23.11,2011 - 29,11,2011]
51 51 K7 Iterasyon 3 [30.11,2011 - 06.12,2011]
=3 51 K7 Iterasyon 4 [07.12,2011 - 13.12,2011]
== 51 Kogu 8 [14,12.2011 - 10.01.2012]

=3 51 K8 Iterasyon 1 [14.12.2011 - 20.12,2011]

=9 51 K Tterasyon 2 [21,12,2011 - 27,12,2011]

=7 51 K8 Iterasyon 3 [28.12,2011 - 03.01,2012]
=1 51 K8 Iterasyon 4 [04.01,2012 - 10.01,2012]
[=1-E=3 51 Kogu 9 [11.01.2012 - 07.02.2012]

B0 51 KA Travacuan | 11 M 5> 217 11 20171
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-
]:é Team Artifa £3 TLZ‘%! Team Orgaw :@: Team Dash} =0

All Project and Team Areas (5 of 5 areas selected)
SRR

2)

E||:ﬁ Repository Connections

[ J:] bozbey@sumelad4. aselsan.com. tr

E@_Ej’ Deneme [sumelal4. aselsan.com.tr]

-5, Builds

[J---Qs Enterprise Extensions

-6 Plans

[#y Recently Yiewed Plans

[_Iir‘; My Current Plans

[y Current Plans

B all Plans

[_Iir‘; 31 K5 Iterasyon 3 [7770 Deneme ]

7 51 Kogu 5 [7770 Deneme ]

iy SOrdm 1 [7770 Deneme ]

fﬁr‘, Deneme Geligkirme [7770 Deneme ]
= %_, 7770 Deneme

Deneme Geligtirme

=, Product Backlog

- sirim 1

(7% 51 Kosu 12

B 51 Kogu 11
(7 51 Kasu 10
-l 51 Kosu g

-l 51 Kosu s

Bl 51 Kosu 7

Bl 51 Kosu s
£

£

£

[

£

(7 51 Kosus
(7 51 Kosu 4
-7 51 Kosu 3
(7 51 Kosu 2
(7 51 Kosu 1

I:I---[_ﬁ, Reports
E]---E:]:'J Saurce Contral
I:I---[_F;" wWark Ikems
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(‘:é Team & % Team @ E2 . 39, Team D =8
Bl eE 2

B &Y 7770 [sumelal4, aselzan, com.tr]

O Aysun SANCAR YILMAZ

Eda GURLER

2 Hande DDGAN KOSEOGLU

Murat YILMAZ

----- O Magehan CEYLAM KARABEREK

----- O Onder CEZAYIRLE

----- O (zoi GZKOSE ERDOGAN

----- 0 Ozglr KIZILAY

----- o Ozlem ESEN TEMEL

----- o Selami TASEL

----- o Serap BOZBEY

----- © Tuncer ERDOGAN

----- @ Ugur ZEMGOR

----- @ Uit DEMIR.

Gorunumler
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¥ 6021 S KA YKE, GVD ﬁﬁ 7770 f% Open assigned t ms fé, Product Barking fﬁ,ﬁ 51 K5 14 Backlog [51 ) #6853 0 1

»

@ Epic 683 ~

T H e [5me]

~ Details
Type:
Filed Against:*

Progress:

Project Area:
Creation Date:
Created By

Tags:
Owined By
Priarity:

Planned For:

Summary:* | Y azilmin Acls TKB e araviail alacaktr.

] = |New |

":J Epic 'I
7770 =l &

Progress: 00 b Estimated: 100%
7770 =

06 Tem 2011 11:21
Serap BOZEEY

Quick Information
% Subscribers (13: 5B
S Children (2): 3942, 3984

« Description (i'_—E_l

Mesailarin detaylar VAT T dokimaninda veriecekir, 1=l

Work Item

1 6021 S KA YKE, GYD ﬁiﬂ 7770 (% Open assigned to me (,% Product Backlog

ﬂ?}i 51 K5 14 Backlog [S1

Story 4052 ~

Summary;* | B KA gereklerinin hikavelendirimesinin tamamlanmas.

] = INew j

+ Details  Description

Type: IStDry |
Filed Against:* |?770 vI 9=
Stary Paints: |3 pts -

Progress:

Progress: 00 b Estirated: 1009
Praject Area: ki) &5
Creation Date: LLEki 2011 16:33
Created By: Urnit DEMIR.

Cwrned By W
Priority: Im
Planned For: W

Quick Information

=

[# subscribers (13: UD

P Discussion

Overview ] Links ‘ Approvals | Histary
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aselsan RTC Planlama

Radar, EH ve istihbarat Sistemleri Grubu

Epic & Hikayeler

[‘ Siiriim 1 Backlog Siiriim n Backlog
! Sprint 1 Sprint 12
Backlo Backlog
fterasyon 1 fterasyon 2 fterasyon 3 fterasyon 4
Backlog Backlog Backlog Backlog
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Radar, EH ve istihbarat Sistemleri Grubu

Planlama-iterasyon Backlog

lan 'S1 K5 I4 Backlog - 51 K5 Iterasyon 4' - |EI|1|
File Edit Mavigate Search Project Run CodePro  Enterprise Architect  Clearcase ‘Window Help
Nl [N B E-& @ ||| &S] |5 Q-F- o E-]@ e 5 | [B] work Items »
Eé Team Artifacts &3 ré,;ﬁlTeam Organizaw 18 Team Dashbuaw =4 ( = E]

All Project and Team Areas (1 of 1 areas selected)

D3 %

=5 Eb Repository Connections
‘ ﬂ bozbeyi@sumelal4, aselsan,conm, tr
E-[ET 7770 Deneme [sumelal4, aselsan, com.kr]
EE Builds
QTE Enterprise Extensions
= rﬁ:‘; Plans
(fr) Recently VYiewed Plans
[-E My Current Flans
rlf(b Current Plans
E-rﬁ'} All Plans
+ fﬁ,‘; 51 K5 Iterasyon 3 [7770 Deneme ]
[y 51 Kogu 5 [7770 Deneme ]
[ Sirdm 1 [7770 Deneme ]
[E(b Deneme Gelistivme [7770 Deneme ]
= %_, 7770 Deneme

=-(7 Deneme Geligtirme

= Product Backlog

=Ly Shrim 1
- ([ 51 Kogu 12
-7 51 Kogu 11

(GRS

m Activator.java f'ﬁ’ 60Z: SY KA YKE, GYD pence (@E]’ FIT0

ﬂf—i‘.‘ Open assigned to me {curre

=
(E. Product Backlog (E’:’J 51 K514 Backlog [S1KS It £

E? 81 K5 14 Backlog ~

Cwner: 7770 | Iteration: 51 K5 Iterasyon 4 (12.10,2011 - 18,10.2011) | 0 Closed | 34 Open

. m Aysun SANCAR YILMAZ

_ Closed ikemns: 0 | Open items: 2

BE E [
afa | +oh [T 100%

Prograss: 0fft | +0 h

Yiew As
% Hikaye Dadilimi

-
Estimated: 100°

. Nagehan CEYLAN KARABDRK
i Closed items: 0 | Open items: &

= g
E () (El. ATE l " = & " Planned Time Puarii
Closed items: 0 | Open items: 0 Progress: - Estimnated:
= — " Ranked List
. Hande DDGAN KOSEOGLU [
@ Closed items: 0 | Open items: B Progress: 0J | +0 h Estimated: 1000 | Taskboard
R g Koray KADIDGLU [ Edit | Copy
Closed items: 0 | Open items: 10 Progress: 0f0 | +0h d: 100
- Murat YILMAZ [ Actions
1 Closed items: 0 | Open items: 1 Progress: 0fft | +0 h Estimated 100 | oo
2462, 2473, 3281, 3280 ve 3279 nolu hikayelere test yazimasi. 407
- - = Mew dpks - - D Unassigned == 51 K5 Iterasyon 4 Exclude

I Assigned kems

[ I Empty Groups
Progress: 0/ | +0 b Estimated: 100
™ Estimated Ttems

£
£
B[ 51 Kogu 10 Onder CEZAYIRLI [ o e . I~ Eerution Ttems
-l 51 Kosu 9 o Clased items: 0 | Open items: 0 Progress: -- Estimated: e )
Ny om— = (pression
(2 51 kosu s Oizgii O2KOSE FRDOGAN [ Cre
-2 51 Kogu 7 o Closed items: 0 | Open items: 0 Frogress: ~ Estimaed; | | Items from Sub-lter ..
[]-E—Er} 51 Kogu 6 tzgiir KIZILAY [ ITer. | T tems from Sub-Teams
Bl 51Kogu S W e oy 0 | Eeme Frogress: - Estmated: | Planned Items (Dep...
[ 51 K5 Backlog [51 Kosu 5] = [ Resoived Tems
= ['B S1KS Tterasyon o Ozlem ESEN TEMEL [ W W i
e ) Closed items: 0 | Open items: 0 Progress: - Estirnated: ™ Unchanged Items
([ 51 K5 Tterasyon 3 . Selami TASEL [ .
7 51 KS Therasyon 2 o Closed items: 0 | Open items: 1 Progress: 0f0 | +0h Estimated; 100 Related Plans
{6 5165 terasyon 1 - S TRy | S1K5 I3 Backlog [51 K5 Iter
- [ 51 Kogu 4 Closed items: 0 | Open ltems: 3 Progress: 00 | +0 h Emated o 2 o e
) acklog ogu
& [-E 51Kogu 3 e SV KA YKETIN Achs YEE ile arayizi olacakbr, Mesailann detaylan ¥ATT dokimamnda verilzcekkir, BE: Product Backlog
-7 51 Kogu 2
[]-rﬁ'} S1Kosul | | - - - Children (2}
[ (ﬁ, Reports
[]...[:]“m Source Control Yazzhmgerelderinin hikayelendirilmesinin tamamlanmas: 40t
[]...['@ wark Items [ = Mew Gpks - - || Unassigned =151 KS Iterasyon 4 =
% Favorites =T | | _l_l
ﬂ - | _l_l Mates | Flanned Itams]Chartle\nksl
o | | & - || B - [SeachformorText &1 7770 | aha curvent works
| = Bl @
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Radar, EH ve istihbarat Sistemleri Grubu

Iterasyon Backlog — Taskboard

Gorunumu

= = = = E
= Product Backlag [Kar ﬂfﬁb 51 K5 I4 Backlog [51 ﬂfﬁb 51 K5 Backlog [S1 Ko (E, ProductBL [ProductBL ﬂfﬁ’; 51 K5 11 Backlog [51

ﬂ?ﬁ 51 K5 12 Backlog [S1

E» S1 K5 I3 Backlog ~

Cwner: 7770 Karas0Jd | Ikeration: S1 K5 Iterasyon 3 {05,10,2011 - 11,10,2011) | 38 Closed | 19 Open

ﬂé\:ﬁb 51 K5 I3 Backlog [51 53 g

B ® &[] =n |

ofooh 100%

= ToDo E0 In Progress " Done

« 2158 [%] Abon YKE's, -- 2780 o 78t

konfigirasyonunda, -—

dondirecektir. &
b 666 8 = 3096
& 2120 [£] Alkon YKE'si, INC konfiade, 2849 . 2850

YKB'sine yollayacaktr.

- e [E] Akon YKB'S, . v o . 3973
) alacaktrr,

& Y KA YKE, operatdrin 665 @ Y KA yazilim meniden oo
sisternde taruml kullarcilarn kullarc silme yetenedini
silmesi igin yetenek baslatabilecekkir,
sadlayacakbr, .

& SV KA VKB, operatdr 475 @ SWEA ekran izleme 3982
tarafindan Acihs YKE modlarinda agldginda (ET
kullarlarak Sipervizar Gorey weya EDY logo Gzerine izleme
Modunun secilmesi ve kontrol panelinin kaydirlarak
sifresinin dodru girilmesinin werlesiminin yapilmasi
ardindan kullarcr arayizi .
ekranim sunacakbr,

. @ SYEA ana ekraninin sablon S0
resimler kullarlarak
hazirlanmasi
o ED KA KE'sl, vaolandirma 735 & ED K& YKE's, ilk acihista

et T
»

Yiew As
" Hikaye Dadiim
" Planned Tirme Puanh
7 Ranked List
& Taskboard

Actions

Re-sort

Exclude
[ assigned Ttems
r Emply Groups
[ Estimated Ttems
[T Execution Ttems
r Expression
[ Ttems from Sub-Tter...
[ Ttems from Sub-Teams
[ Planned Items (Dep...
[ Resobved Ttems
™ Unchanged Items

Related Plans

51 K5 Backlog [S1 Kosu 5]
Product Backlog [Karasod G

4
Mates | Planned Items] Charts | Lirtks |
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Radar, EH ve istihbarat Sistemleri Grubu

Planlama-Sprint Backlog

": Work Items - Plan "S1 K5 14 Backlog - 51 K5 Iterasyon 4

=lolx|

File Edit Mavigate Search Project Run CodePro  Enterprise Architect  Clearcase ‘Window  Help
[Nwi [N B - |E-® @& @ [t | Q-Fa- |- B ]@ -0 B | ] workItems i
]:éTeam Artifacks &3 TI;;%;Team Organ\zaw :9: Team Dashboaw = Eq( = Eq
AR e e e ] 1 e el o . | @ e02: svka ke, D ﬁ@ 7770 f[% Open assigned to me (g Product Backlog _ ﬂ?o 51 K5 [4 Backlog [S1 ( 4052: SY KA gerekler (EU 51 K5 Backoa [51 Ko 52 . 1
B mE 2
=L Repositary Connections 155 Eﬁ S1KS Backlog M = E’U‘W om | E - |

Ja bozbey@surnelald, aselsan, com, b
1 7770 Deneme [sumelal4, aselsan,com, k]
CE, Builds
QE Enterprise Extensions
Flans
Recently Viewed Plans
Ec My Current Plans
I:-Iir"; Current Plans
=iy all Plans
[ 51 K5 Iterasyon 3 [7770 Deneme]
([ 51 Kosu 5 [7770 Deneme |
[ sieim 1 [7770 Deneme ]
+ I:-I_hr}; Deneme Geligtirme [7770 Deneme ]
EI%+ 7770 Deneme
E!ffr‘ Deneme Geligkirme

:, Product Backlog
- saram 1
-7 51 Kosu 12
- 51 Kogu 11
[ 51 Kogu 10
1 51 Kosu 9
1-[[7 51 Kogu 8
- 51 Kosu 7
- 51 Kosu 6
=1 51 Kosu 5

I s B e B e = 0 e W ]

m

= fﬁ:‘; 51 K5 Iterasyon 4

Qwner: 7770 | Iteration: 51 Kogu 5 (21.09.2011 - 18.10.2011) | 189 Closed | 1091 Open

0fo | +oh 100%

Aysun SANCAR YILMAZ [

%=« Closed items: 25 | Open ikems: 556 Progress: 0/ | +0 b

-
Estimated: 10

. E Eda GURLER [
Closed items: 15 | Open items: 154 Progress: 00 | +0h

E’J 51 K5 14 Backlog [51 KS Iterasyon 4]

i 51 K5 Ikerasyon 3
7 51 K5 Iterasyon 2
[y 51 K5 Iterasyon 1
0-[[7 51 Kogu 4
0-[f7 51 Kosu 3
[ 51 kosu 2
- 51 Kosu 1

[
[
E
[

[]---fﬁ, Reports
I::I---[:jr»,j Source Control
[]---[—'%\‘ work Ikems
~L¢y Favorites

¥Yiew As
% Hikaye Dadiim

" Planned Time Puani

Estimated: 10
= — " Ranked List
Hande DOGAN KOSEOGLU [ ~
o Closed iterns: 29 | Open items: 11 Progress: 00 | +0 h Estimated: 10 Taskboard
. BB koray kaDIOE U [ |
Closed items: 22 | Open items: 13 Progress: 00 | +0 h £ o
¥ S KA YEE, operatériin sisteme qiris sifrelerini dedistirebilmesi icin vetenek sadlavacakhr, g Actions
- 13 Hew - - Children () Iedium 51 Kogus
waziim_svka, yao_428
P S KA YKE, operakirin sistemde tanimh kollaniclan simesi igin yetenek sadlayacakbr, & Exclude
- 04 Hew - - Children (5) Medium S1KosUS ™ Assigned Items
yaziim_svka, ygo 250 I~ Empty Groups
a SWKA yaziimi siinmesi onaylanmig kullaricnn bilgilerini agils vazimina akkaracakbr, 5 I Estimated Ttems
R = New 1pt 2, Parent iy - [] Unassigned =151 K5 Iterasyan 4 I~ Execution Ttems
wazilim_svka =
™ Expression
[£] 3v KA yazilim siinme Ozere seclen kullanio icn operatarden onay alacakhr, 3
= Y ! on ee ¥ ™ tems from Sub-Tter...
- - = Mew 1pt En_, Farent (1) - D Unassigned £ 51 K5 Iterasyon 4 I~ Items fram Sub-Teams
vazilim_svka
a S KA yaziimi kullanicr sime yetenedin sunan pencere sunacakbr, L I™" Planned Teems (Dep..
v Resolved I
- = New 1pt ?ﬁ Parent (1) - D Unassigned  ©=1 51 K5 Iterasyon 4 W' Resalved Ttems
wazilim_svka ™ Unchanged Ttems
a SW KA yaziim sistemde tarimb kullarie listesin aghy sunucu yaziliman alacakhbr, g
- - = Mew ipt ?ﬁ Parent (1} - D Unassigned £ 51 K5 Iterasyon 4 Related Plans
yaziim_svka 51 K513 Backlog [S1 K5 Tter
a SW KA YKE, operatér tarafindan s YKE kullanlarak Sipervizdr Gérey Maduhun segilmesi ve gifresinin dodru girimesinin ardindan kullare araylzi ekranin sunacakbr, af Product Backlog
- 7o Mew - - Children (43 Medium S1KoguG
vaziim_svka, ygo_69
- S KA YEETin Agihs VKB ile arayizi olacakbr. Mesajlann detaylan ¥ATT doldmarinda werilecekkir. [
- B3 New - - Children () Mediom S1KosuG

waziim_svka, ygo_296

-
| I B
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Radar, EH ve istihbarat Sistemleri Grubu

Planlama-Product Backlog

{: Work Items - Plan 'S1 K5 14 Backlog - 51 K5 Iterasyon 4° - Eclipse - | Dlﬂ
File Edit Mavigate Search Project Run CodePro  Enterprise Architect  Clearcase ‘Window  Help
[ mi R N I = S R S R R e [ worktons |
Eé Team Artfacts &3 % Team Organ\zaw :9: Team Dashboaw = Eq( = Eq
Al Project and T & 1of1 lected,
i e i s (] f  @izes ettt 2 602: 5Y KA YKB, GYD = Product Backlog [Kar 52 . 5% 51 k5 14 Backiog [51 4052: SY KA gerekler 5 51 k5 Backloa [S1 Ko = ProductBL [ProductBL !
SRR = E
I
=-Cf Repository Connections = .E, Product Backlog - S = &d” GD =] | Ef - | Q§°
Ja bozbey@sumelald. aselsan. com.kr . -
Owner: 7770 | Iteration: | Geligkirme (01.06.2011 - 01.12.2014) | 741 Closed | 2501 Open ealf20e0pts [ |q20%
=1 7770 Deneme [sumelal4, aselsan,com,kr]
L5, Builds & The plan contains more than 2048 work ikems. Please split the plan by assigning work ikems ko other ikerations or team areas, =
QE Enterprise Extensions 3 = " -
(& Plans L - — = Mediom 2158 -
& " Rarked List
[y Recenthy Viewed Plans b B ) ﬁ.@ Medium 1343
My Current Plans % Wark Breakdown
Ecy Current Plans LI k i
A - ~ 7 Medium 2157 i
E All Plans i Edit | Copy
[y 51 K5 Iterasyon 3 [F770 Deneme ] "
= L] - -~ 47 Medium i3 Actions
[t 51 Kogu 5 [7770 Deneme ] .
[ Soriim 1 [??.?D.Deneme ] vy B 71 Medium 2156 Re-sort
; [ Deneme Geligtirme [7770 Deneme ]
E% sz 70 Deneme L} . ~ 47 Mediom 1307 Exclude
=My Ej‘:n:mz G:\gtlrrklne ™ assigned Ttems
raduct Backlog L} - - 77 Medium 1306
& Sirdm 1 . s I Empty Groups
-7 Estimated Ttems
&3 (l;rb 51 Kogu 12 o - — 4 Medium 2185 O i
[#-Lfh 51 kogu 11 ™ Execution Items
[]...[E\) 51 Kosu 10 » 2 - 77 Medium 1305 [~ Expression
(i 51 Kosu 9 o
-5 51 Kogu 8 [™ 1tems from Sub-Tter...
oo osy L - 4 Medium 2154 r -
B 51 kosu 7 Items from Sub-Teams
g[[:‘@ gi Ez;z : - ~ ) .:.@ Medium 1304 ; Planned Items (Dep. ..
= v Resolved Items
o - ~ {TMedium 2153
™ Unchanged Items
51 K& Ikerasyon 4
) 51 K5 14 Backlog [S1 KS Iterasyon 4] y o s iy
- ~ I 1335
([ 51KS Tterasyon 3 * 7] Medium Related Plans
E@ S1KS Tterasyon 2 L - -~ 47 Medium 1303 5y k513 Backlag [S1 KS Iter
[y 51 K5 Iterasyon 1 [ - - J7 Medium 2152 51 k5 Backlog [51 Kosu 5]
B[ 51 Kogu 4 o
-
Bl 51 Kosu 3 [ - ~ 7 Mediom 1302
B 5t kosu 2
[]...['Es) 1 Kosu 1 | | | ] - — 47 Medium 2151
[]---fﬁ, Reports
[:I---[:]:, Source Control rol - ~ &%) Medium 1301
[]---[—'%\‘ wark Tkems L~ - — 171 Medium 1300 -
= --Lﬁ Favorites = 5
;'I - [ » I Motes | Planned Items ] Charts | Links ‘
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aselsan Proje Yasam Dongiisii

Radar, EH ve istihbarat Sistemleri Grubu

Gereksinim
Yonetimi
(DOORYS) y
Planlama
(RTC) ﬁ
. YKY
Problem Y onetimi (ClearCase)
(ClearQuest)
Test
(Fitnesse) Y S
GKA Gelistirme SlSt.e o
(Eclipse) Gelistirme
P (Rhapsody)
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Radar, EH ve istihbarat Sistemleri Grubu

I:G Team Artifacks &3 @a Team Organizaw :‘3': Team Dashboaw =0

Al Project and Team Areas (1 of 1 areas selected)
B -2

E||:_D Repository Connections
J;] bozbey@sumelal4. aselsan, com.kr
=1 7770 [surmela04. aselsan, com,tr]
#-C5 Builds
QTB Enterprise Extensions
fli’; Flans
fﬁ, Reparts
E:R, Source Control
E@ Wtk Iterms
&0 My Queries
B[ shared Queries

Sorgulama -1

=1+ Predefined

----- £ Blocked Wark Ttems

----- El Closed created by me

----- |-_q|| Closed subscribed by me

----- I-_q|| Defects affecting Stories

----- By Murat's work Ttems

----- B My current work

----- |-_-\‘!,| Mew unassigned

----- £y onder's Wark Ttems

----- £ open Adoptions

----- E Open assigned to me

----- |-_q|| Open assigned bo me {current sprint)
> SR I-_q|| Open assigned ko QETEMEL

D Predefined
#-0 Individually Shared

..... CaF
I:I---( Feeds
[_n';_i‘i Iy Repository Workspaces
ﬁ?’, My Team Areas

@@) ‘work Ikem History

Hazirlayan: Serap BOZBEY

as els an Tirk silahl Kuvvetlerini Guclendirme Vakfi’nin bir kurulusudur.

----- £ Cpen created by me

----- I-_lc_\ Cpen Epics

----- £ Open Impediments

----- E;'J Cipen Stories

----- E;'_, Cpen subscribed by me
----- E;'_; Cpen Track, Build Tkems
----- I-_lq Pending approvals For me
----- I-_lq Recently closed

----- E;'_‘ Recently created

----- I-_lc_\ Recently created by me
----- |-_-r!,| Recently modified

----- E;'J Recently modified by me
----- E{, Resalved by me

----- E;'_; Retrospectives

----- I-_lq Stories (current sprink)
----- I-_lq Stories ready For besting
----- E;'_‘ Skaries with open Defects

----- |-_‘r|,| Tuncet's Wark Ikems
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aselsan Sorgulama - 2

Radar, EH ve istihbarat Sistemleri Grubu

Eﬁ Team &rtifacts &3 % Team Organizaw :®: Team Dashbnaw =8
Al Project and Team Areas (1 of 1 areas selected)
3 - || 2

EIC_E Repasitary Connections

£ bozbey@sumelans. aselsan.com.tr £ *<untiied:> 23 — 0
El@ ¥ [surneland, aselsan, com.tr] B Work Item Query ~
#-Lg, Builds e B |
: H ENEME 501 JL
!;_E Enterprise Extensions e ==

[_ﬁf.l Plans AND Al rust match - & & -
-[E, Reports
I::]:J Source Contral Status is ~ o o - Owned By is ~ 2 % 4 - Full Text contains = 3 == -
E[-l';" Wark Ikems [ unresolved [ Resolved [ Unassigned [ Current User |

B0 My Queries >

4 Adoption Tkem WorkFlow & O © Magehan CEYLAN KARABSH
~O 5 approved O o Segir kiziLaY
O v Completed

=+ shared Queries

-0 Predefined

7-3 Individually Shared
% Fayories |

[]---[ Feeds

; [-I'E'l My Repository Workspaces
% My Team Areas

G@) ‘Wwork Tkem History

G40 Build Tracking Workflav
~-O & abandoned - 4 [ >

0 values selected 0 values selected

Conditions] Dekails | Result Layout
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Radar, EH ve istihbarat Sistemleri Grubu

Welcome to the 7770 KaraS01 Team - Message (Plain Text)
Ele  Edit Format
ESET NODA2 Antivirus + (&) B

Views  Insert Tools  Actions  Help

CaReply | CERepyto Al | Sy Forward | S Bn | 3 | ¥ [ 123 K | 4 - - A

Mesajlasma altyapisi

=loix|

From: Serap BOZEEY [bozbey@mst aselsan.com.kr] Senk:  Per 12,05.2011 16:57
Ta: Murat YILMAZ

e Serap BOZBEY

Subject:  Welcome to the Team

7770 proje ekibine davetlisin. :)

JAZZI ortamindaki projemize, web client fizerinden agadidaki adresi
hteps://suweladd.aselsan. com. tr 19443 oo/ wveb/ projects/ 7770

Eclipse entegrasyonu temamlandidinda,
ayrica hildirecedim.

eclipse flzerinden client ku

Fu anda JAZZ ortaminda projemizin sadece taniwl var. Work itemlar
yaptikga geligmeleri hep bhirlikte bu ortamdan takip edebiliyor ol

flk agiligta UserId ve Password olarak "muratyilmaz” girmelisin.
profile' indan dedigtirebilirsin.

Hepimize hayirli olsun
teawRepository=https://sumeladd.aselsan. cow. tr: 9443/ comd
user Id=muratvilmaz

userNawe=Hurat YILMLZ

projectirealame=7770

Fw: [Work Item 4064] New: ED KA fitnesse altya

g e

Flle Edt Wew Insert Format

ESET NOD3Z Antivirus ~ (5] !

g Reply | CReply toall | 3 Formard | o B [ | v [ 3 OX | 4 - # - A |dy

Tools  Actions  Help

Extra line breaks in this messags wers remaved.

From:  Aysun SANCAR YILMAZ Sent: Gar 12.10.2011 17:06
To: Serap BOZEEY

o

Subject:  FW: [Work Ttem 4084] New: fitnesse altyapisinin kurumasi, [o]

————— Original Message-----

From: IBM JAZZ [wailto:noreplyBwst.aselsan.com.tr]

Sent: Tuesday, October 11, 2011 4:53 PH

To: Aysun SANCAR YILMAZ

Subject: [Work Item 4064] New: fitnesse altyapisinin kurulmasi. [o)

Web UI: https://sumelal4.sselsan.com.tr:9443/com/resource/ itenlame/ com. ibm. team. vorkitem. TorkIten/ 4064
Id: 4064

Sunmary: ED Ki fitnesse altyaplsinin kurulmasi.

Project Area: 7770

Filed Against: 7770

Status: New

it DEMIR <UDemirBrst.aselsan.com.tr> created on Ost 11, 2011 at 4:50:53 PN Greece Time:

Sunmary: fitnesse altyepisinin kurulmasi.
Status: New

Type: Story

Project Area: 7770

Filed Against:7770
Ouned By: Lysun SANCAR ¥ILMAZ
Planned For: Geligtirme/Sirim 1/51 Kogu 5/51 K5 Iterasyon 4 Restricted kecess: 7770
Subscribed By:
added:
Umit DEMIR

Story Foints: 1 pt

You are receiving this mail because you are owner [o] of this work item

Hazirlayan: Serap BOZBEY

as els an Tirk silahl Kuvvetlerini Guclendirme Vakfi’nin bir kurulusudur.
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aselsan DOORS’la kullanim

Radar, EH ve istihbarat Sistemleri Grubu

{ wWork Items - Eclipse

ol =]
File Edit Mawigate Search Project Run CodePro  Enterprise Archicect  Clearcase Window  Help
| wit - B g-& @S| 6sE -5 cv-]E-]9 £ | 3] Work Items >
J et e = = Plug-in Devel...

% Team 1:9: Tearn 1 =0

=0
Al Project and Team Areas (5 of 5 areas selected) N { Import Work Items from CS¥ _ |EI|5| B
ER-lmEl 2

Import Work Items from CSY

E||TD Repository Conneckions
wo ] bozheyi@sumelald, aselsan, com b

o
Specify the C5W file to import Fram, =

| o]
[_]-"@ﬂ 77 sumelal4. aselsan.com.tr] -
=112 Deneme [surnelas, aselsan,com.tr] 7~ File:
CE‘ Builds _GELISTIRMEYYAZILIM_GELISTIRME!Yonetin)Gelistirmesurec| ProductBacklog\Backlog_Hazirlikl JAZZ _MappingalmacSim-Stary csy j Erawse... |
Q:E Enterprise Extensions

Yalues are separated by: ©* Tab ' Comma  Cther: I

E:'R. Source Control ~ Destination
(5 wark Items Project Area:
----- (44 Favorites

= For each entry of the selected C3¥ File:
[#-lfE| Feeds e
]f@ My Repasitary Warkspaces * Create a new Work Item

% My Team Areas 7 Update makched Work Trem
Q‘CZJ ‘Waork Item Histary

I™| Create a new Wtk Ihem Far unmatehed entry

Mote: In order to find Work Items ko update, a colurmn with the identifier "Id" must exist in the selected C5Y file.

Cusktom Data Mapping

W Use custom data mapping Save Default As... Compute From Data. ..

wML File: ID:'l,IBM_JAZZ'l,JAZZ_Mapping'l,importStory.xml ﬂ Browse... |

@ < Back flExt = | Finish I Cancel
J <Mo Current Work:> J = B[
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aselsan Chat Altyapisi

Radar, EH ve istihbarat Sistemleri Grubu

{ Work Items - Eclipse

BT 7770 .
- @ Aysun SANCAR YILMAZ
-3 Eda GURLER
- @ Hande DOGAN KOSEOGLU
@
O Murat YILMAZ
O Magehan CEYLARN KARABORK
© Onder CEZaVIRLI
o0 Bzgi GZKOSE ERDOGAN
O Ozgir KIZILAY

O Bzlem ESEN TEMEL
- 0 Selami TASEL
%3 Serap BOZBEY
- O Tuncer ERDOGAN
-0 Ugur ZONGLR
- 0 Uik DEMIR.
[ Deneme [sumelan4. aselsan.com. tr]

14:45:17) Serap BOZEEY: merhaba :)

Koray KADIOGLU 52
[

l

10 or Text %
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aselsan ClearCase ile Kullanim
Radar, EH ve istihbarat Sistemleri Grubu
* Bridge Mekanizmasi

— ClearCase Repository
— RTC Repository

i}
)
ATl
(=3
G
ol
b

@ Epic 665 ~

Surmary:™ | S KA YEB, nperatdrin sistemde. tamml kullaniclan simesi igin vetenek sadlayacakbr, = |Mew
Attachments Subscribers
1d I Mame | (Created | Created b | Size | Twpe | Add File.., i3 Serap BOZBEY

Remaove

iF }

Add Screenshat,
Remove
Rename

Save fsey

et R kfarerstr F

o tere e bashatakieaaks
irtt

[%] 3992: 5w KA vazilim sisternde tarmh kullanic listesini agls sunucy vaziiman slacakbr,
(%] 3993: 5v KA vaziimi kullamic sime yvetenedini sunan pencere sunacakbir,

; [E] 3994: 5% K4 vazilimi silinme Gzere secilen kullanic icin operatirden onay alacakbr,
El 3095 Swich yazilimi siinmesi onaylanmmig kullamanin bilgilerini agihs yazilimina skkaracakbr, @ Make Duplicate Of ..

[EE Add Related.., Remoyve

Add Duplicated By...

[[ &dd Related Artifacts. ..

=7 Add S¥N Revisions. ..

[@ add Blacks...
%-—,J Add Depends On...

Eﬁ Set Parent...
2, add Children...

27 Add Resolved EBy...
= Add Resolves...

Crverview |Links | Approvals | Hiskory |

w
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Radar, EH ve istihbarat Sistemleri Grubu

-
5 Team At 532

Al Project and Team Areas (5 of 5 areas selected}

f[;'g, Tearm Or) :0: Tearm Da) = O

"

S | Ldd =|'_‘|= | '<‘.:3'

Bl E_G Repositary Connections
Q bozbey@sumelald, aselsan.com. b

E] BT 7770 Karasod [sumeland, aselsan, com. k]

[ Deneme [sumela04, aselsan,com.tr]

I L4, Builds

IQ_E Enkerprise Extensions

[_I_hrj Plans
El@, Reporks

5

-0 Report Templates
M| Source Conkral

[ My Reparts
-7 shared Reports

=[] Shared Reports
E| [:I Build
D. Build Health

D, Code Health

-D, Frequent Test Failures

: P, Frequent Test Regressions

= Source Contral

- e[l project Activity

=10 work Trems

----- D, Actual as Percentage of Estimated Worl
----- D, Blocking ‘Work Ikems

----- D, Burndown

----- D, Eurnup

----- D. Closed Work Items Daily

----- D. Defect Backlog

----- D. Defect Backlog by Project Area

----- D. Defect Discovery Rate

----- D. Deferred Work Tkems

[F% Work. Items

n_#} Favorites

-8 Feeds
[T';E My Repository Workspaces
fﬁ% My Tear Areas

E‘E:) Wi'ark, Tkem Hiskory
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----- D. Estimate Changes

----- D. Estimated ws actual Wark,

----- D. Mew Waork Ikems by Severity
----- D. Cpen ws Closed Work Ibems
----- D. Qpen Work Ikems by Type
----- D. Release Burndown

----- D. Story Painks

----- D. Stary Painks by Ikeration

----- D. Story Painks Remaining

----- D. Tearn Velocity

----- D. ‘Wwaork, Ikem Comparison

----- D. ‘waork, Ikem Comparison by Project Area
----- D. wiork, Ikems by Cwner

----- D. wark, Tkems by Priority

----- D. work, Ikems by Team Area
----- D. ‘work, Ikems Tag Cloud
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Raporlama - 1

B- Report Templates

Actual as Percentage of Estimated Work (Deneme)
EBlocking Work. Ikems (Deneme)

1, Build Health (Deneme)

1, Build Results (Deneme)

1, Burndown {Deneme)

1, Burnup {Deneme)

1, Closed work Items Daily (Deneme)

Code Health {Deneme)

Defect Backlog {Deneme)

Defect Backlog by Project Area (Deneme)
Defect Discovery Rate (Denere)

1, Deferred Work Items (Deneme)

1, Estimate Changes (Deneme)

Estimated ws Actual Woark (Deneme)

1, Micro Blocking Work Items (Deneme)

1, Micro Build Duration (Deneme)

1, Micro Build Health {Deneme)

1, Micra Burndown (Deneme)

1, Micro Burnup (Deneme)

1, Micro Change Set Activity {Deneme)

1, Micro Closed Work Items by Priority {Deneme)
1 Micro Closed Work Items Daily (Deneme)

1 Micro Compilation Warnings (Deneme)

1 Micro Deferred Work Items (Deneme)

1, Micro Estimated ws Actual Work (Deneme)

1, Micro File Change Activity (Deneme)

1, Micro Frequent Test Failures {Deneme)

1, Micro Frequent Test Regressions (Deneme)
1, Micro JUnit Failures (Deneme)

1, Micro JUnit Tests (Deneme)

1, Micro Mew ‘work Items by Severity (Deneme)
1, Micro Open vs Closed Work Ikems (Deneme)
1, Micro Open Work Items by Priority (Deneme)
1, Micra Open Work Items by Tyvpe (Denemea)

1, Micra Release Burndown (Denemme)

1, Micra Story Points (Deneme)

1, Micra Story Points by Iteration (Deneme)

1, Micra Story Points Remaining {Deneme)

1, Micra Team Yelocity (Deneme)

1, Micra Work Item Comparison {Deneme)

1, Mews Wark Ikems by Severity {Deneme)

i, Open ws Closed Work Ikems (Deneme)
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Release burndown

2.800,0
2.400,0
2.000,0
1.600,0
1.200,0
00,0
400,0
00

Remaining YWark
Planned \Woark

Quality of Planning: fair (59%)

Openvs. closed work items

2800
2400
2000
1600
1200
800
400
0 [
13.08.2011 13.07.2011

= Closed
In Progress
Qpen
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Raporlama - 2

Open wark items by type

1400
1300
1200
1100
1000
Q00
ana
7on
&ao
a00
400
300
200
100
0
13.05.201

13.07.2011 13.08.2011

Task
Epic
Stary

,—/“_/_ﬂ_,_'f

13.08.2011 13.11.2011
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aselsan Raporlama - 3

Radar, EH ve istihbarat Sistemleri Grubu

fi. Open vs Closed Work Items Jil

Run Save Save Copy Cancel |
Team Area Category Iteration Severity
= My Team Areas v v ™ Current lteration v v
Unassigned 51 K1 lterasyon 2 ;I Mormal
31 K1 lterasyon 3
13 81 K1 lterasyon 4 13
51K2 Iterasyon 1
51 K2 lterasyon 2
51 K2 lterasyon 3
51 K2 lterasyon 4 =
P — | _'I_I
1 0f 2 selected 0 of 1 selected 0 of 34 selected 0 of 1 selected
Type
¥

Epic

Story

Task

0 of 3 selected
| . 39
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aselsan Cevik YOontemlerin Bize Kazandirdiklari

Radar, EH ve istihbarat Sistemleri Grubu

* Degisime ve degisikliklere aciklik

* Ekip ici iletisimin artmasi

* Musterinin tam olarak istedigi Uriinin dretilmesi
* Gereksiz gelistirme faaliyetlerinin azalmasi

* Verimliligin artmasi

* Testlerle desteklenmis daha az hatali yazilim
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aselsan RTC’nin Bize Kazandirdiklari

Radar, EH ve istihbarat Sistemleri Grubu

Backlog yonetiminin kolaylasmasi

Bilgi paylasiminin artmasi

Planlamadaki eksikliklerimizin giderilmesi

Cevik strec isleyisinin takibi

Hazirlayan: Serap BOZBEY 4l
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aselsan Degerlendirmeler

Radar, EH ve istihbarat Sistemleri Grubu

lyilestirilmesi Gereken Hususlar:

— Raporlama yetenekleri daha esnek olabilir.
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aselsan Tesekkiirler

Radar, EH ve istihbarat Sistemleri Grubu

SORULARINIZ ?27?7?
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