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Why is release management so important to us?

How did we utilize Rational products to succeed?
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Technology Group

AVEA’s NEED FOR CHANGE

Business

Do not break the existing

Use the resources

_effectively

Remember Time to Market
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TRACEABILITY OF CHANGE

Release Management is a kind of barcode system
for software development

Starts from business request, leads to code change and
results in a prodcution deployment

Each activity should be related to the previous one, thus
every activity is originated form a business request
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VEA'’s IT ORGANIZATION FOR HANDLING CHANGE

Waterfall (Projects)

Avea Solution Group

G

Project Development
Environments

Avea Test Group

Project Test
Environments

-

Avea
Software

S

~
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Scrum (Demands)

Avea Agile Group

S

Agile Development
Environments

. " Agile Test
Environments

Avea Operation Group

Pre Production
Environments

Se

Production
Environments
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'EA’'s NEED FOR EFFECTIVE RELEASE MANAGEMENT

26 Radio Network

Encsson and NSN Equiprent

Hot Defects » p ) 3

Project

Project P
Project Arsssssssssssssssss——

Agile Team 1— e — — — —— — — ——

Agile Team 2—= e — e — — —— ——
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RALLEL DEVELOPMENT WITH RATIONAL TEAM CONCERT

Production Stream Test Streams Development Streams

1] CRM Sales Dev - Infodealer - Production Handowver Stream ] CRM Sales Dev - Infodealer - Project Cihaz_Msisdn Test Stream 1} CRM Sales Dev - Infodealer - Project Cihaz_Msisdn Dev Stream
w > e —— ’ — w
vs @w- @i Default (¥1 1~ @1~ Defoult | ¥1 T3~ M1~
- —
blﬂ% Default ;] CRM Sales Dev - Infodealer - Hotfix Test Stream {}#] CRM Sales Dev - Infodealer - Hotfix Development Stream
\\\\ TS~ |vo - @i " Defautt o1 2- @i~
\\ \\ i
[h_. CRM Sales Dev - Infodealer - Agile Scrumbia TT Sinerji Test Stream 1M CRM Sales Dev - Infodealer - Agile Scrumbia TT Sinerji Develepment Stream
Az B1- @1 a2 fgz- [Ei1-
-—
5 CRM3Sales-Infodealerl024-Total Default | &% CRMSales-Infodealerl024-Total
5 Sales-Infodealer-APP-InfoDealerPortal 5 Sales-Infodealer-APP-InfoDealerPortal
Eh_| CRM Sales Dev - Infodealer - 167902_5R_Integration Test Stream %] CRM Sales Dev - Infodealer - 167902_5R_Integration Development Stream
a1 F
\\ \ d1 fEhi~ 1~ Default v1 [z~ @1~
:},J CRM Sales Dev - Infodealer - Project TuristHatlari Test Stream 1k CRM Sales Dev - Infodealer - Project TuristHatlari Dev Stream
-—
\ N\ [¥2 i [Fi- Default 1 g~y [~
\ k] CRM Sales Dev - Infodealer - Agile Scrumbia Test Stream b CRM Sales Dev - Infodealer - Agile Scrumbia Development Stream
; A
\-‘-2 - Fi- Default vs g~ [Fi-
{}| CRM Sales Dev - Infodealer - Project MDSPrefix Test Stream 1k CRM Sales Dev - Infodealer - Project MDSPrefix Dev Stream

P
v1 - @i~ Default ¥3 g1~ @17
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TC FOR INTEGRATED RELEASE MANAGEMENT

Q Rational Team Concert

Source Control

Builds

Workitems and Plans

Reporting
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Under construction

Associating workitems with code

changes

VCTIOIVI IO

Consolidated release planning
of projects and agile sprints

- Component level task
management

'Email notifications at build
- completion
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NHICH ACTIVITIES ARE AFFECTED?
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dev test prod

Test and Production
Handover

Planning

Coding and Versioning
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Test and Production _ _ Architecture Design
Deployment Quality and Security
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Shared POS
Project
: Requirement 1 A Activation Service |
Create Project Requirement 2 Define
and Define A\ Customer Deactivation Service |
Requirement Requirement 3 <— Service

Implements

Create Service Chang
Request Workitem for
New Shared POS Service

Service Name RTC

Create Project Feat
Workitems for
Development

Associate Changes
with Workitems

Develop Changes > Compone = [

Deliver Changes >

Test Handover
Prod Handover

Associate Associate
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PEN SERVICE LIFECYCLE COLLABORATION

o
('-“ s
L
~ DATA DATA

PROJECT PLANS R US / REQUIREMENTS RULE

— —

-— DATA

P

. __J."-_."Tl
S5 TEST OR FAIL!
CHANGE HAPPENS /

OSLC standardize the way that software lifecycle tools can share data with one anc
IBM Rational tools have Out of the Box integration by using RESTFul services

IBM Rational Brand support the integration of Avea’s Rational products
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RTC - RRC INTEGRATION

€ - .' ps://canberk-pc:9443/rm/ publish/resourcesitypeName=>5ervicelprojectURl=_mz-gwMEqEeG565ja\WiAB)A

|8 Most Visited ‘- AYROTEK IEM BUSINE... {§} Rational GreenHat Part... () JTS [&] QM-Web (2 RM-Web () CCM Web [ develog

—<ds:dataSource totalCount="2">
. . —<ds:artifact attributezitemId="_0IJ-0B4xEeKul YbhjU5tgA">
By usin g R R C R E ST F u | I S ervice, <rrmtitle attributesitemId="_n1Jp4cSqEeG565jaWiABjA [>Musteri Aktivasyon<frrm:title>
<rrm:description attribute:itemId="_nyn6 WMEqEeG565jaWiABJA" >

we extract data from RRC <rrm:identifier attribute:itemId="_nzqcls8qEeGS65jaWIABA">248</rrm:identifier>

—<rrm:about>
hitps://canberk-pc:9443/mmiresources/ 01J-oB4xEeKul YbhjUStgA
</rrm:about>
<rrm:format attribute:itemId="_nv7yxs8qEeG565jaWiABA "> Text</rrm:format>
— <rrm:collaboration>

Service Change Request <16:55:23> *

Summary: Ortak Pos Senvis
Overview Subscribers Approvals History
. . . Details
and show it in RTC workitems ) Senie Ghange Reaues -
o Mew - Unassigned
Change Type: wned By :
ge o 11 Owned By: Ayrotek 4.0 (Requirements)
Senvice Version: o JKE Banking (Requirements Management)
Unassigned |L] CyberPark Projesi (Requirements)

Service Name: PROJE

Unassigned
Project Area: Migteri Aktivasyon
Migteri De-aktivasyon

Team Area:
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RTC EXTENSION 1

. . Operations Everyone..  Developer
Capturing the RTC events and creating rules Manage Report Folder (server)
4 Source Control
. Delrver (client) ‘fﬁﬂ
Save Workitem Deliver (server) it

BU|Id F|n|Sh Deliver Phase 2 (server)

Medify Component (server)

Code De“ver Save Change Set Links and Comments (serw

4 Work Items
Delete Work Item (server)
Save Work Item (server) ﬁ%

The deliver operation is performed when changes or baselines are delivered from

Development language is Java

Preconditions and follow-up actions are configured for this operation
[C]Final (ignore customization of this operation in child areas)

Preconditions (5 available): <Select a Prec

RTC SDK helped use of RTC API Require Work Items and Comments Add...

Require Work Items to Match Query

Remowve
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RTC EXTENSION 2

A sample release plan validation from Avea’'s RTC extension

} else if (linkedWi !'= nmll)} {

logger.info ("Ta=sk'in bagli oldugu bir parent workitem war™);

IWorkItem parentWI = linkedWi;

ParentReleaseDate = getObjectFromhttribute (parentWI, AN Releass);

ParentFreezeDate = getObjectFromAttribute (parentWI, AN FreszeDats):

ParentDeploymentComponent = getObjectFromAttribute (parentWI, AN Dsployment):

ParentProductionVersion = getCbhjectFromittribute (parentWI, AN_ProdustionVErsion];

if (compareVersion(childProductionVersion, ParentProductionVersion) == -1} {
logger.info ("DEVELOPMENT PLANNED adiminda Production wversiyonlar karsilastiriliyor™);
message += EM DifferentVersion:

H

if (compareDate (ChildReleseDate, ParentReleaseDate) = -1} {
logger.info ("DEVELOPMENT PLANNED adiminda release date'ler karsilastiriliyor");
message += Eﬁ_DifferEﬁtReieaseDate;

H

if (compareComponent (ChildDeployvmentComponent, ParentDeploymentComponent) == -1} {
logger.info ("DEVELCEMENT PLANNED adiminda Componentler karsilastiriliyor™):;
message += Eq_DifferentComponent;

¥

Service Change Request <17:25:32> * Senvice Change Request ancak bir gereksinime bagli olarak yaratilabilir

Semnvice Change Request yaratilirken  Service ismi mutlaka secilmelidir
Senvice Version eklenmelidir
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Infodealer Live Stream

Infodealer Hotfix Stream

Sprint 26

Ver 2.6.0

Infodealer Agile Stream

Infodealer PCFS Stream

<_

Infodealer Agile

Sprint 27 Stream

Infodealer Shared POS
Stream
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AVEA’s SDLC JOURNEY
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THANK YOU FOR JOINNING US

QUESTIONS?
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