




Challenges 

► Data In Multiple Systems 
► Associating actual utilization 

to space allocations 
► Need to manage large amounts 

of space, tasks, employees, 
locations as efficiently as 
possible 

► Offices built with 
different standards 
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Predictive Analytics – Facilities Resources 
The Next Step 

Different questions 
► Is volume of requests increasing 

over time 
► Is time to complete requests 

exceeding current Facilities team 
capacity 

► This location has 250+ new hires 
starting in next 6 months 

Answers for strategic decision 
making 

► Information to support strategic 
decision to increase Facilities team 

New Hires Next 
6 Months 

http://www.google.com/imgres?imgurl=http://us.123rf.com/400wm/400/400/kentoh/kentoh0803/kentoh080300140/2779098-computer-server--clip-art-icon-isolated-on-white.jpg&imgrefurl=http://www.123rf.com/photo_2779098_computer-server--clip-art-icon-isolated-on-white.html&usg=__MV-DqdKjCy4NonLw3ninDyOTGmg=&h=864&w=1200&sz=71&hl=en&start=2&zoom=1&tbnid=fnUA_NVKOy6R7M:&tbnh=108&tbnw=150&ei=jeUnUaqwKZDm8wSH04D4AQ&prev=/search?q=computer+server+icon&hl=en&gbv=2&tbm=isch&itbs=1&sa=X&ved=0CCwQrQMwAQ


Operational Analytics 



Global Real Estate – 
Operational Analytics 

Leases 

To buildings 

Spaces 

To people 

Or 
departments 



The Next Step 
Different questions: 

► Where do employees actually sit? 
► How often are they in the office? 
► What % of space can/should be 

reduced in a specific location? 
► How often are our conference rooms 

used and for how many people? 
Answers for strategic decision making 

► Based on utilization, we should build 
25% less conference space 

► Based on utilization, we should not 
renew the option on Location X 

 
 

 

Real Time Utilization Data 

Sensor Technology 

Badge Activity 

IP Presence 

Global Real Estate – 
Predictive Analytics 



EY’s Use of Predictive Analytics Results 
► Increased accuracy in data 
► Complete data compiled in consistent manner 
► Flexible reporting resulting in improved ability to respond 

to firm process changes quickly 
► Increased efficiency in managing Global Real Estate 

► Existing Real Estate 
► $$ Savings 

► Increased efficiency in management of resources 
► Enhanced strategic decision making 
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