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Process is a Priority to Clients
Typical Process Challenges

Customer . Unstructured Tasks and

Account service Finance Communication (ex

Administration - and Ops Paper or email)

Executive e ) Inefficient Working
B cment Environment Spans

Systems

Inconsistent
Prioritization

5 e . Incomplete or
Oy Reconciliation Inaccurate Data Flow
leam _ Between Systems

Lack of Control Over
System and Business
Events (Exceptions)

Poor Visibility Into
Process Performance

Inconsistent or
inefficient execution of
business rules
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IBM BPM — An innovative solution to a complex problem
Embrace complexity, adapt quickly and exceed expectations

IBM BPM delivers the most
comprehensive view of
your business
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IBM BPM QOverview

The Picture is Your Process

BPM provides innovative tooling to capture, understand, document, collaborate, and
optimize ANY business process causing the most pain, or needing the most visibility
BPM projects do not require disruptive multi-year investments

IBM BPM allows you to create process models that execute the process while capturing
process metrics and key business data for improved visibility and control

From Chaos ...to... Order

-

8 Finance
Risk Management. and Ops
Teams 7 Account T Executive

M A ministration Management -
PEOPLE < " é i The picture IS your SAP process...

& Draw a picture, create

a smarter process.

“Within the first few hours of the first day, you can

PROCESS . =
run a meaningful process - enabling direct process
g and decision management by business users."

+ Schedule a live custom demo. “' ] (
SYSTEMS ."lul!“““

"II
E)
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In This Presentation, You Will Learn How IBM BPM Enhances
the Value of Your SAP Investment...

Improve alignment of strategies and operations v vv

vV
vV
vV
v
vv
vv

v

Improve productivity

Improve insight

Reduce costs through increased flexibility
Support changing industry requirements
Optimize IT spending

Reduce risk

Improve financial management and corporate
governance

Gain higher ROI faster
vv

v

Provide immediate access to enterprise information

N % S N S SsS xS

Give employees new ways to access enterprise
information
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But Most SAP Implementations Have Issues Today

e

J

Over Budget Rigid Processes

g b

. J \. J

Poor Operational Visibility ROI Targets Not Met

© 2014 IBM Corporation
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SAP Process Management Issues

Most SAP
implementation

documentation
IS static and does
not reflect the

processes actually
being used

...much

customization
is often required

BP ra
BP Funcbon
Maintain Condmo.

Detne Function Profh M Ost SA P

Create Funcgon

P processes rely on

Function List

Desiribute Variant Functions h u m an ...Ma ki ng it
:2?22:;";2?':r09 fu d I ffl C u I t to

==~ compliance migrate to

e WIth process future releases

Role Manager: Startofa F

derrnnes Jocumentation

Business Funch
Function
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A Simple SAP Process Today

vam

A high level process blueprint is defined in PowerPoint,
Visio, SAP Solution Manager or a modeling tool,

Buisiness Elluepnnt Structure . . . .

- D 7 FSPIEGEL's WISE Test project including transactions:

Organizational Units
Master Data

Business Scenarios -
SEEEE VDO3 - Display customer master

H"

[
+ (O[] Organizational Units
» (O Master Data 4
~ L[/ Business Processes VAO1 - Create sales order;
b @ Account Proces
@ Search and
Create and rair
b Mark custor VOKO - Maintain Pricing;
Mairtain accour
Contact accour v
FIML SCCOLNLD [ CK51N - Create Order BOM Cost Estimate
b [:I (Z» Eiling in ERP
v (I ‘& Complaints Proc
v [Jv] &» Standard Sales» v
+ (O Interface Scenarios IW21 - Create notification

- DS

\ 4

[
]
[+]
[+]
[
[

!
(i
(i
- [l
(i
- 3
- 3
v

Menu _ Edit Favorites Extras _ Systern _Help The implementation then relies on users to read,
| : properly understand and comply with documentation
SAP Easy Access by entering the proper sequence of transaction codes

EB| IE@&'|" in SAP. :==_®@’
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IBM BusinessConnect N

Workflow in the Traditional SAP Implementation

VDO3 - Display customer master

A

y

VAO1 - Create sales order;

A

y

VOKO - Main

tain Pricing;

A

y

[ CK5IN - Create Orde

r BOM Cost Estimate ]

A

y

IW21 - Create notification

Process designers create SAP documentation (paper, Word, HTML, etc.)

Users are trained in how to run SAP transactions from the SAP process

documents

Some users comply with the process as designed, others create their own

Training time for new users is often lengthy

Little to no visibility of backlogs, bottlenecks, poor throughput and other process

issues
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IBM Offers a Comprehensive Solution to SAP Process Challenges

Challenge IBM Solution

Opaque SAP processes make process Iterative, playback-based modeling facilitates
analysis and improvement difficult transparent process definition

Rigid SAP processes increase time to value Directly execute SAP process models for
flexible processes and rapid process
change cycles

End-to-end processes are difficult to model, Easily orchestrate heterogeneous processes
simulate and manage for simple end-to-end control

SAP Enterprise Services are difficult to use Easily consume and deploy SAP Enterprise
and incomplete Services at the business level

Limited SAP process and real-time visibility Actively monitor and manage SAP and
causes risk to KPIs and SLAs heterogeneous processes in real time

Low utilization of inline operational decision Improve process throughput, consistency
management limits productivity and responsiveness with active inline decision
management
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Business Needs Two Methods to Optimize Business Process

1.Packaged Applications 2.BPM Tools & SOA
Improve 100’ s of processes at once = Adapt quickly

Sunset inflexible legacy systems = Qutpace the competition

Catch up to competitors = Process visibility across core & fringe
Huge multi-year projects SjEjpiEEiion SysiEnE
= Smaller, incremental projects

Y |
® - Natural Natural =

Tendency Tendency

Process Optimization 1

Process Optimization
Approach A

Approach B

Non-Differentiating . Differentiating
Business Processes N | Business Processes

Successful organizations will have a balanced
© 2014 1BM Corporation I/T Strategy of SOA/BPM and ERP Consolidation
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With IBM BPM 8.5.5

The picture IS your SAP process...

Draw a picture, create & _  |IBM
a smarter process. 2 Business

“Within the first few hours of the first day, you can
run a meaningful process| - enabling direct process : Pr ocess
and decision management by business users.” |

= Schedule a live custom demo. ..g;m-ﬂ]mu“' | | H " ' Manager

T

Analyze. Define. Execute. Monitor. Improve.

All in one tool — analysis through execution through |mprovement
© 2014 IBM Corporation : "=?=@ @
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IBM BPM V8.5.5 Integrates Seamlessly with SAP

» i SystemData (7.2.0) 4k
¥ BLUEPRINTS
~ SMART FOLDERS
b Favortes
Changed today
B Changed thes week
A Valdation errors o

Orchestrate SAP
Services

SD
Sales &
Distribution

Fl
Financial
Accounting

MM
Materials
Mgmt

Production
Planning

SM
Service
Mgmt.

Transactions

~ SAP Transactions

ST TN -

, programs, and cther properties that are shared with SAP Sclution Manager

® | SAP Solution Manager

I cbeet | inscope | Hore.

| Swdsia

V001 ‘Create Customer (S3es)
Change Customer (Seles)
Obsplay Customer (Sakes)
Biock customer (sales)
Mark custormae for deletion (sales)
Changes (D)

Monitor SAP
Business Events

SAP
. Applications

Quality
Mgmt.

PM
4 P‘\anl ) WF
aintenance Workflo
w
HR 1S
industry

Resources Solutions

co
Controlling

Accounting

Enterprise
Controlling

PS
Project
System

Download processes
from Solution Manager

Upload processes to
Solution Manager

Retrieve Enterprise
Service Definitions

SAP Solution Manager
ES Repository Objects

o 4 - : =canao; Integration

Scenario Mo

Catalogue
o R
- ==

- s
)
% N ntegration
oz |8 vty Integrat
-7- ¥ . Buair Proce Scenario Models
s - Process
Component Models
[Executable Business
Processes (BPEL)
Global Data Types i —————
CCTS-based
Message Types [
Service Interfaces 2

Mapping =

o -

Solution
Directory/SLD

Busineas

Procussun Lathun

Systums

RUN AP W

DR R T T —— THE BEST-RUN BUSINESSEE
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IBM BPM for SAP Capabillities

Process Discovery
and Monitoring

Process Blueprinting

Guided Workflow

Process Integration
and Orchestration

=
O
=
®
jab)
g,
>
(@]
=1
—
®
«Q
=
jb)
=5
o
>

Decision Automation

Process Automation

© 2014 IBM Corporation

Mine SAP business events to discover actual

processes and act in real time to business challenges

Use an iterative, experiential-based approach to
accelerate traditional SAP blueprinting

Interactively guide end users through SAP screens
to improve productivity, visibility and consistency

Optimize process steps to improve cycle time,
manageability and visibility of key processes

Automate complex decision making to reduce
bottlenecks and improve business outcomes

Dramatically reduce the cycle time of high volume
processes by reducing/removing human interaction
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IBM Business Monitor Provides Easy to Use SAP Process
Discovery

= View SAP transactions as processes —
without process orchestration!

Easily create ‘shadow process’ views
of SAP Business Events by associating
milestones with changes in business
state

SAP Order Processing

Completely non-intrusive to SAP —
simply turn on the SAP Business Events
needed

Automatically create a process view of
any SAP Business Event(s) to:

* Understand the actual SAP processes A” WlthOUt disrupting
being used in production -
your SAP environment!
(and no custom coding)

Prepare for process innovation

Detect business challenges as they happen

[l
[
i:iil
<

Fix issues before they become problems
© 2014 IBM Corporation
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Playback-Based Iterative SAP Process Blueprinting

AP Solution Design, build and refine processes for execution in
= Maﬁg;ero Model Processes < a single integrated tool set. Optionally store
process definitions in SAP Solution Manager
Repository.

Invoke Screens Iteratively invoke or design screens as part of the
l process definition exercise

Playback modeled processes at any time to

" FEYIOEE PITCESE directly see, feel and touch the real process

‘ l Monitor Results Empirically understand how the process can
meet KPIs and SLAs

l

Simulate and Simulate changes without changing the current
Refine model

l

Deploy! Promote the new or changed process into
: production

Use ‘live’ process execution to design and test SAP business
processes, then implement your SAP process inside the same tool!

\
2014 IBM Corporation ==TE, @
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IBM BPM Can Deliver Guided Workflow for SAP

VOKO - e
b - |

Maintain
| Pricing

VD03 - Display VAO1L -
customer Create sales
master order

Select
customer

ew pricing
Required?

lNo

CK51N - Create
Order BOM
Cost Estimate

SAP Process Flow
in IBM BPM V8.5.5

IW21 - Create
notification

Transactions
(Native SAP Screens)
Automatically Invoked in SAP

N
Create Sales Order: Initial Screen

Sales ¢ y £ -
s i CE
Createwithreference | 2 Sales 2 itemoverview | 2 Ordering pay
@ | 3 IH eee MR
Order Type it [5)standard Order

Select Report and Variants for Transport
@

Preselection for variant transport

Invoke the correct SAP transaction sequence for each process instance, while
gaining real time insight into business performance issues and opportunities

© 2014 IBM Corporation T =0 @
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IBM BPM Guided Workflow Improves SAP Value

= Documented processes become
orchestrated processes

® Improve SAP progeses = Business blueprinting
* Visibility
* Manageability = Training
* Reliability
* Consistency = Production execution

Auditability
Performance

= Detect bottlenecks

= Reroute process instances with capacity
overload

= Escalate problem processes
= |nitiate and track exception processes

= Begin continuous process improvement
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Use IBM BPM V8.5.5 to Orchestrate SAP

IBM
Business

Guided Workflow
Management for SAP

Express, Standard or
Advanced (BPMN)

© 2014 IBM Corporation

Process
Manager

l

WebSphere.

SADd

Adapte&r
v

SAP
&4 BAPIs

Process Orchestration
and/or Automation
with BAPIs

Advanced Only
(BPEL)

SAP Susinexs Suite - ]
Frabling End beFnd Reninasces Procesnas ‘L’ xf@'

Process Orchestration
and/or Automation
with SAP Enterprise
Services

Advanced Only
(BPEL)

[Jn]
!!:u:
i
<




Klju€ do reSitev 2014

Misli prihodnost. Bodi sprememba.

IBM BusinessConnect N

Drag and Drop SAP Enterprise Services Into the Process Model

IBM
Business
Process
Manager

Create Sales Order

IBM BPM SAP
Integration Module

B - coachmy Bo
.

Create Sales Order

IBM BPM SAP
Integration Module

Allows process designers with no technical knowledge of SAP Enterprise Services to use

them in process diagrams

Simplifies all process interactions with the SAP environment

Streamlines process design

Eliminates complex coding for SAP interfaces

© 2014 IBM Corporation
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Guided Workflow SAP Process - Value

Diagram

Create Sales
Order
Mumber YAD1

Specialization. Define Teams
so that each Sap Transaction
completed by a different
team member

Process Improvement. This SAP process can be optimized
and monitored like any other BPMN process!

Orchestration. Each Human
Service shows SAP Transaction
Screen in IBM Process Portal

Change Sales Order
Rules. Add decision Steps
included. Can invoke Decision

Drderjgm Services in ODM

Sales Order QK

Create
Outbound
Delyr, WLO 1M

Automation. Add automated steps
that accept output of SAP Transactions
(sales order number, delivery id)
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Rule Execution Server and Event Execution Runtime
Leverage existing SAP Rules Framework A

Ul for BRFplus XML Import

= SAP Business Rules Framework Plus

HML File Path* ©)]

( B R F I ) *Note - If not provided a popup appears during execution
[ ]

RML Import Type
Import Type 5

Transport Request

ABAP-based business rules framework

® Ava.l Iable Wlth N etweaver release 7 . O E H P 1 and *Mote - Mandatory ifimporting xml contains system objects
7 . 1 E H P 1 Customizing Transport Request®

*Note - Mandatory if importing xml contains customizing objects

* An officially SAP supported approach for

Check Before Impart @
connecting to third-party rules engines ©
* Provides out of the box Import & Export features
" Leverage proven integration Style Connection Type: \IBMWODMExternalcunnection v
* Configuration of a dedicated RFC destination et [ A SRS

Base Currency: |EUR
tion P. ;

C

* Usage of scalable RFC communication

= Apply native ABAP patterns to enable

[ Add Existing Object |[ Add New Object | [ Remove Obiect |

core SAP business application to BT e e D

HOURMAX Max Wage Per Hour Exporting -
- MATERNITY WAGE HOUR | Maternity Wage PerHr = Exporting -
Ieverage bUSIneSS rules NORI, WAGE HOUR Normal Wage Per Hour Exporting -
WEEKMAX Week Max Wage Exporting -
° ABAP Code |S Calllng BRF+ functlon WORKMINUTES DA Work Minutes inDay ~ Exporting ~ + =]
. Result
* Rules enablement can be done using reusable Resul Parameer SELTS FPayment Spts
pattern to make |ntegrat|0n malntalnable lo factory = cl fdr factory=:>if fdt factory-get insScance
lo_function = lo_factory->get_function( lv_function j.
lo_context = lo_function-:get_process_context| ).
lo_context--set value( iv_id = lv ochject id
ia_wvalue = lv value j.
lo function-:>procesa( EXFORTING io context = lo context
© 2014 IBM Corporation INFORTING eo_result = lo_result ),
lo_result->get wvalue [ IHFORTING ea_wvalue = Ilv_resualt ).
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Simplify Complex SAP Transaction Flows with Simpler User
Interactions and Process Flexibility

IBM
Replace.... ..... With Proaees.

Manager

Retrieve Customer
Master Data

IBM BPM SAP Integration Module

Select Customer

IBM BPM SAP Integration Module

L
Single Optimized
Order Entry Screen =

Replace complex flows of multiple SAP

transactions with highly efficient single Create Sales Create Order

screens Order BOM Cost
IBM BPM SAP Integration Module Estimate

Simpl ify WOfk CO nte nt IBM BPM SAP Integration Module

Reduce process cycle times and errors Create

Improve business performance Notification
IBM BPM SAP Integration Module

|||
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Orchestrate and Automate Complex E2E Processes

/[ R [H (:F software

| € susan SAPMi2,

ORACLE" F-XFIRE

End-to-End Process Choreography

1. Order is 2. Customer records 3. Credit check 4. Customer order 5. Required . 8. Customer order
received from are updated with and approval is written and components are s picked from

the web site order request are completed confirmed for dectjermcljned, warehouse and
information production oraered, scheduled for

allocated and shipping
. Customer order . Production order received

is invoiced is completed and
warehoused

. Customer order
is approved for
shipment

IBM BPM Order to Ship End-To-End Process

Retrieve Customer Create Sales Create Order BOM

Master Data Order Cost Estimate
IBM BPM SAP IBM BPM SAP IBM BPM SAP
Integration Module Integration Module Integration Module

Create Notification
IBM BPM SAP
Integration Module
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Value Summary of IBM BPM for SAP

= Quickly:
* Know the flow and status of key processes
* Rollout SAP process changes
° Integrate new process workers into your business

= Ensure that the process you designed is the
process that is being executed

= Detect and resolve bottlenecks

* Effectively reroute work to less experienced
workers to reduce bottlenecks

* Automatically escalate problem process
instances

* Modify queued and running processes on the fly
to respond to changing business conditions

= Apply the correct amount of process
integration and automation

= Know which process changes are most likely
to help improve business performance

= Business Performance

Agility
= Flexibility
Visibility

Variability

Manageability
Audit ability

= Consistency

Improve the quality, visibility and
agility of your SAP processes in
order to deliver an exceptional
customer experience, reduce costs
and optimize business performance.
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Use IBM BPM Throughout Your SAP Life Cycle

A New SAP
Implementation

Continuous SAP Process Optimization

End-to-end Process Integration

3

T X
D D
3T
(O]
=)
o >
o Y
-

Functional Extensions and
Customizations

SAP Version
Migration

Any SAP Implementation can benefit from every IBM BPM capability at
every life cycle stage.
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Large US Toy Company Improves SAP Supply Chain Processes to Reduce
Costs

Challenge: BPM Solution

= Increase responsiveness with customers and * Gathers the bill-of-lading information from
collaboration with suppliers while utilizing freight forwarders and corresponding invoice

previous investments in core enterprise
applications » Automatically prepares and routes all

data from SAP at the right time

documentation required

_ « Automates the reconciliation process
Benefits: required for all US Customs requirements,

= Increased productivity by 250 percent updating SAP at each milestone
without additional resources being put into
play

= Reduced cycle times by 80 percent, from
12 days to only two

= Improved overall business efficiency

IBM BPM reduced dependency on phone calls, e-mails and paper faxes, while
standardizing communication between employees and vendors with increased
process visibility

1
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Small Sample of IBM BPM SAP Customers

PETROBRAS
SIEMENS DISTRIBUIOORA SA, @ WAL*M ART N,

— g " Statoil CardinalHealth

CATERPILLAR EEEEEATITE
éﬂoz. — .
Ho neywell

4@)— © FEDERAL Electrabel© m ,
MOGUL
KONAMI

DelLPHII
[ " The miracles of science”
. u
s T TOYOTA
A DTE Energy

bhpb'lhtﬂn Unilever
. MANPOWER

THOMSON I sECcov [RoHMPY M

e iHARAS
degussa.

WEST V
EYF EY, creating essentials —
e 9 & JormDeere BOMBARD'ER

W Drivers wanted:
]ohnso?elvbeig'sey i’k mm@

resourcing the futue

-
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http://www.honeywell.com/index.html
http://www.honeywell.com/index.html
http://www.dteenergy.com/
http://www.dteenergy.com/
http://www.it.northropgrumman.com/index.html
http://www.it.northropgrumman.com/index.html
http://telstra.com/?tR=1
http://telstra.com/?tR=1
http://www.mci.com/
http://www.mci.com/
http://www.lear.com/index.jsp
http://www.lear.com/index.jsp
http://www.electrabel.com/homepage/index_EN.asp
http://www.electrabel.com/homepage/index_EN.asp
http://www.vw.com/index.htm
http://www.vw.com/index.htm
http://www.degussa.de/de/home.html
http://www.degussa.de/de/home.html
http://www.volvo.com/
http://www.volvo.com/
http://www.deere.com/
http://www.deere.com/
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IBM BPM for SAP

One Continuous Process, One Integrated Tool Set

Draw a picture, create £ i |BM
a smarter process. o Business

“Within the first few hours of the first day, you can

run a meaningful process - enabling direct process ? P
and decision management by business users." rocess

= Schedule a live custom demo. " “M“l“' l “ v Manager

The picture IS the process...
Analyze. Define. Execute. Monitor. Improve.

Broadest and Most Differentiated Software Capabilities Largest Client Base

= Simplicity for fast deployment and full business user participation = 5,000 + BPM Clients
Centralized governance for repeatability and consistency = Gartner ranks IBM #1 in BPM with
Visibility and Control to continuously improve business operations 24.7% share
Power through High Scalability, Integrity & Quality of Service * IDC ranks IBM #1 with 34.2%
Market Leading process, case, decision and rules capabilities market share
Best in class exceptions handling and case management

Unparalleled Expertise and Investment Strongest Ecosystem
= Over 15 years of industry leadership = 1000+ Business Partners
= 100" s of assets = Global Users group

= Broadest, Deepest solution portfolio & services
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