
The ”badge” is the unofficial logo of Scrum team ”Conso” – the team that is focused 
on the core business logic in our consolidation engine. 
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GAAP: Generally Accepted Accounting Principles (usually within a country) 
Mgmt Reporting: Financial performance reports for business management 
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Most of the Controller development is done in Stockholm, Bucharest and Ottawa. 
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Specialist roles: 
• UX (User Experience) 
• DB (design, vendors) 
• Domain Experts and specialized developers (Intercompany Elimination, 

Closing process, Currency Translation …) 
 
Specialist teams: 
• UX & Graphics 
• QE (Test automation, load testing) 
• Information Development (documentation, online help) 
• Translation (contractors) 
• Legal (lawyers, licensing, export restrictions) 
• Release Management 

 
Phases: 
• Feasability and rough estimates 
• Development: Sprints (2 weeks), Milestones (2-4 with 6-8 sprints each), Beta 

releases 
• End Game: Regression Testing, Translation, Documentation, Legal Clearance, 

COO (Certificate Of Originality) 
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Same screen used for planning and monitoring. Good! 
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