Agenda

» BigData Analytics, en hype eller ¢j?

= CMO + BigData Analytics

* CMO:s verktygslada fér smartare analyser
* Vilka matbara resultat ser vi?

" Q&A
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David Radberg David Sundbom
- BigData Sales -Information Management

el
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Focused
on knowledge
gathering and

market
observations

Percentage of
total respondents

24%

When segmented into four groups based on current levels of big data activity, respondents showed significant consistency in

organizational behaviors

Explore

Developing
strategy and
roadmap based
on business needs
and challenges

Percentage of
total respondents

47 Yo

Big data adoption

Engage

Piloting
big data
initiatives to
validate value
and requirements

Percentage of
total respondents

22%

continuing to apply

Totals do not equal 100% due to rounding

Execute

Deployed two or
more big data
initiatives and

advanced analytics

Percentage of
total respondents

6%

Total respondents n = 1061
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Vad hindrar majoriteten av marknadsforare fran att dra
nytta av all tillganglig information?

1.Nyttan ar svar att mata
2.0verflod av information
3.Brist pa ratt resurser och personal

Aberdeen Group



1.Nyttan ar svar att mata



Moneyball for Marknadsforing
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Strategin for foretagen som ar "Bast-i-klassen”

= Oka traffsidkerheten i kampanjer (Rétt
person, Ratt kanal, Ratt Tid, Ratt
meddelande)

= Samkoppla marknadsaktiviteter och
saljkampanjer

= Mata effiktiviteten fran specifika
marknadskampanjer fran olika kanaler

* |dentifiera cross sell/up sell mojligheter —
befintliga kunder

= Optimera marknadsaktiviteterna vid varje
kontakt under kundlivcykeln

22%

52%

43%

39%

30%

m Best in Class

0%

25%

50%

75%
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For fashion site Zozotown,
even its sales messages
fit perfectly.
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“We are now able to develop individually tailored messages that are
relevant to our customers’ preferences and purchasing behavior.”
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Resultatet?

= Okad arlig férsaljning med 52%

= Ledtid for lansering av nya kampanjer minskade med 75%

* 5 X s& manga 6ppnade deras mailutskick
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2. Overflod av information



Utmaningar som paverkar vardet av marknadsdatan

= Data i olika system, oférmaga att fa en
heltackande bild over kund

= Tar fér lang tid innan marknadsavdelningen
kan anvanda informationen.

= F6rmaga att koppla verksamhetsforstaelse
till marknadsforingsagenda

= Ostrukturerade eller otillgangliga dataformat

28%

11%

17%

10% oOAll Respondents

0%

15%

30%
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Q Logged in as Frank Gelato ] Help

: 0 ned Products
& Free Thermometry Device
= J'- When you purchase a 767 Integrated Diagnostic System. Rekomenderad i
— Download the coupon produkt
17

&#¥ DuraShock Integrated Cuffs

Purchasze History

&# Green Series 300 General Exam

Date Amount Product
2011-04 23k TET Integrated Wall System |nkOpSh|S’[0rlk
Personal Information E 2011-m1 28k Connex Integrated Wall System Konsoliderad

QiU olter Recorder

A Janet Robertson
Distributor / Purchasing Agent
Department: Purchasing efibrilator
Office: Syracuse, NY
jrebertzon@galizanc.com
315.555.1212 X555

fran olika system

ries 300 General Exam Light

Email: 767 Integrated Wall System
Owerview

Janet, pleaze find an overview of the
integrated wall systems that we offer.

Stop Tracking

Aszspciated Accounts

Updateringar fran
olika kallor | realtid

[l Golizan o-Strong

A ] Strong Memaorial

Title: Welch Allyn Introduction
VWelcome Janet to Pediatrics at
Golizano. | wanted to introduce

Linkedin History

Golizano Children's Hospital [ ;‘ L Todd Williams upl my=self...
Title: Distributor / Purchasing Agent "=y History Golisano. @ Salezforce - 7 dave aoo
ears worked: Mov 2006 - Present = Databaze - 3 hours ¢ -

. . . . Email: Team, | just spoke to Golisano
G_ulls.ﬂnu C.hlld_ren s Hospital and Jeffrey Singleton has left
Title: Purchasing Agent b L Chelle Kroll added the email address jrobertson@galisanc.com to Janet Robertzon is replacing him and |
Years worked: May 2000 - Nov 2008 5 contact Janet Robertson. will...

@ Salesforce - 2 days ago ksl Exchange - 3 days ago

Strong Memorial Hospital
Title: Clinical Ofice Manager

Years worked: Nov 1337 - May 2000 (‘1 L Frank Gelato commented to Janet Robertson:
-
rd

Swracuse Internal Medicine "Scheduled a meeting with Janet for next week. Il let evervone know how



Ex. Sociala Medier

Mamn: Cecilia Ahl Li
Address: Bovagen 10 Stockholm

:f[*fjarr;lli'l; CA_media Boende: Villadgare
_________ 2d: Relation: Barmn
gﬂg'r_':igses Uppsala Livshéndelser: Diabetes,
. : i Smabarn
-..- Intressen: Social Namn: Cecilia Ahl .
Amnen: Mat & Halsa Beteendetyp: Driver
CRM, Yoga,fotboll... — Profil: Ovre segmentet

¥rkes intresse: CRM, Kund-
kommunikation

Intressen: Mat, Hilsa
Relationer: Tony C (bror),

Integration
av Entiteter

%o .ewe»  Namn: Cecilia Ahl Li

=< Hemsida: CA_media.se
Mobilnr: 070-196532
Utbildning: Civilekonom
Address: Bovdgen 10
Relationer: Tony C
(bror)., ...
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3. Brist pa ratt resurser & personal



Smartare marknadsanalyser har tva sidor
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Kramas CMO & CIO tillrackligt mycket i din organisation?
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Har ni de enkla verktygen som behovs?
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Sammanfattning

1. Hitta projektet i din organisation dar du kan kvantifiera vardet

2. Se informationen som en tillgang istallet f6r hinder

3. Skaffa de ratta verktygen i samarbete med din CIO och IBM
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