IBM Finance Forum 2011

Anticipate and shape business outcomes

¢

Transforming Finance
through Analytics

Christoph Papenfuss
Global Best Practices Leader
IBM Business Analytics




IBM Finance Forum 2011

Anticipate and shape business outcomes - y I

Agenda

PR ]

Summary
World 2.0

|

1 2 3‘

Business Analytics for the
Finance Department



IBM Finance Forum 2011

Anticipate and shape business outcomes




IBM Finance Forum 2011

Anticipate and shape business outcomes

 J

How many years did. it ﬁake
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reach 50 Mio users?
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Better: Anticipate & shape outcomes
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Easier said than done
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152 Mio km
161 Exabytes in 2006
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Business Analytics for the

Finance Department
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A
Analytics-driven organizations outperform
Five years: 2005-2009 One year‘008—2009

105% 36% 15% 12 x

bett bett bett

etter 12.0% etter etter etter
10.3% 32.2%

15 x

2.5% better

EBITDA Revenue ROIC -0.3% -
5-year CAGR, 2005-2009 5-year CAGR, 2005-2009 5-year average, 2005-2009 4.1%
EBITDA Revenue

1-year change, 2008-2009 1-year change, 2008-2009
. Value Integrators All other enterprises
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Sources: IBM Institute for Business Value; 2010 IBM Global CFO Study.
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Lessons from the Leaders — rely on Analytics
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planning &
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Common
reporting &
planning Trusted information and
analytic foundation

e
Source: IBM Institute for Business Value, 2010 IBM Global CFO Study (Adapted)
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The IBM Cognos Platform

Business Analytics & Optimization Solutions

Industry Solutions
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A day in the life of Futureth'

Reporting & Analysis
Planning & Forecasting

Mobile working
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DEMO

Freedom to
Think
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Favorites

To add a favorite, use the add to favorites button r in the
application bar, or use the right-click menu on items in the
content pane.

How-to Videos

FEEN EREEE

[~ = A

Show all videas

Customize your Dashboard
How to easily customize your
dashboard style

Set your Preferences
How to easily sat your
preferences
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DEMO

Interactive
Scenario
Planning
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Favorites

To add a favorite, use the add to favorites button r in the
application bar, or use the right-click menu on items in the
content pane.

How-to Videos
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Show all videas

Customize your Dashboard
How to easily customize your
dashboard style

Set your Preferences
How to easily sat your
preferences
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DEMO

Active Reports
Anywhere
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World 2.0
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Business Analytics for the
~Ing partrnent
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Addressing critical processes in finance
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IBM Business Analytics in Romania
=
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Heidi Chocolat Rompetrol

Raiffeisen Bank

BCR | Erste

A & D Pharma

Petrom Fabryo

Petrofac
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Valuable resources for you

A

e www.ibm.com/cognos

e www.ibm.com/software/analvtics

e Best practices, white papers, insights
e Events, demos, ideas
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Better business decisions

¢
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* Take advantage of this Finance Forum

e Evaluate your processes and solutions

* Talk to our local team and business partners

B
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It‘s your turn now!




