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A New Era of Smart

nat does it mean innovation ?

nich are the innovation principles ?

ny does Rational support innovation ?
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Whoam | ?

A New Era of Smart

By 2011, the world will be 10 times more instrumented
with connected devices leaping from 500M to 1 Trillion

1800 10x /

1,600 growth in
five years

RFID,

Digital TV,

MP3 players,

Digital cameras,

Camera phones, VoIP,
Medical imaging, Laptops,

smart meters, multi-player games,
Satelite images, GPS, ATM=s, Scanners,
Senszors, Digital radio, DLP theaters, Telematics,

Peer-to-peer, Email, Instant messaging, Videpconferencing,
CADICAM, Toys, Industrial machines, Security systems, Appliances
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IT Innovation: For the Past Decade (2000-2009)
Consumers are king

, Enterprise IT

g to spend the
Where are we going ? (2011)

Mainframe ini Personal Desktop Internet Mobile Internet  Wearable Social
Computing puting Computi (o ing Computing Computing
1960s 1980s 1990s 2000s 2010s

Source: "Newd c Tomamaw's Leaders”, Bushess Week, Feb 4, 2008

The sixth wave (2012)

Business in Motion (2013)
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wemasms INNOVALING through software




A New Era of Smart

How would you
the act of de
softwarc;’P g m

Or heuristic?
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A New Era of Smart

How am | going to use your precious time ?

Which are the innovation principles ?

Why does Rational support innovation ?
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What I1s iInnovation?

A New Era of Smart
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Driverless car

A New Era of Smart
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A New Era of Smart Wats O n
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A New Era of Smart
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First Principle

A New Era of Smart
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A New Era of Smart
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A New Era of Smart

minimum numbe t ines ?

Find the solution that Cﬁ'@ﬁ%a” the dots with,th
i

But...how about just one line?
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A New Era of Smart

Topological solution
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12 years old solution

A New Era of Smart
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Expert knowledge

A New Era of Smart
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Takeaway

A New Era of Smart

Don’t believe experts, econometrics, market
leaders

Traditional wisdom (including yours) gets In
the way

Most of us are wrong; most of us know too
much
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Second Principle

A New Era of Smart
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A New Era of Smart

© 2014 IBM Corporation




Black Swan

A New Era of Smart
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A New Era of Smart
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Third Principle
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A New Era of Smart
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US mobile subscribers

A New Era of Smart

2-3
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The law of accelerating return

A New Era of Smart

An ongoing exponeg Logamtrmic 1St 1uence
up of a cascade ¢ ) o Sy ic plot
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Forth Principle
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Innovation culture

A New Era of Smart
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A New Era of Smart

How am | going to use your precious time ?

What does it mean innovation ?

Which are the innovation principles ?
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A New Era of Smart
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A New Era of Smart

All IS enabled by software delivered at speed
Delivering becomes an enterprise competency

For the successtsimXt generation
application L nse adnstrate value
IS decig - A

- s Experimentation, testing, fee
INC (= loops,
] o

LoB-Dev-Ops integratio
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Rational continuous delivery

A New Era of Smart

r Continuous
Business
Planning

Conti_nuc_)us Collaborative
Monitoring Development

Continuous
Customer ' Continuous
Feedback and B Testing
Optimization g

Best Practices

Continuous Release
and Deployment
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weemase CONTINUOUS delivery with speed
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A New Era of Smart
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A New Era of Smart

http://www.ibm.com/ibm/devops/us/en/
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