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Approaching from a Lean Perspective

»  Overhead
. Productive

Hidden Factory= additional value you could create if you eliminated waste and redirected those resources at innovation
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IBM DevOps point of view
Enterprise capability for continuous software delivery that enables organizations to seize
market opportunities and reduce time to customer feedback
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Our DevOps POV is resonating with clients and they are delivering

measurable business outcomes with DevOps
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DevOps Delivery Pipeline
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IBM DevOps Practice Proficiency model

Scaled

Reliable

Repeatable

Practiced

Steer

Define release with
business objectives

Measure to customer value

Plan and source
strategically

Dashboard portfolio
measures

Link objectives to releases

Centralize Requirements
Management

Measure to project metrics

Document objectives locally

Manage department
resources

Develop / Test

Improve continuously with
development intelligence

Test Continuously
Leverage Quality Tends

Manage data and virtual
services for test
Deliver and integrate and build
continuously

Deploy

Manage environments
through automation

Provide self-service build,
provision and deploy

Standardize and automate
cross-enterprise

Automate patterns-based
provision and deploy

Link lifecycle information
Deliver and build with test
Automate testing
Embed Quality Reporting

Plan departmental releases
and automate status

Automated deployment with
standard topologies

Manage Lifecycle artifacts

Schedule SCM integrations
and automated builds

Test following construction

Plan and manage releases
Standardize deployments

Operate

Automate problem isolation
and issue resolution

Optimize to customer KPIs
continuously

Optimize applications

Use enterprise issue
resolution procedures

Monitor using business and
end user context

Centralize event notification
and incident resolution

Monitor resources
consistently

Collaborate Dev/Ops
informally
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Discovery and Deployment Planning Agenda Overview

Theme Activities Objective
— *Client Capabilities: Current Status —
o CX e ?1‘1;351‘;8 *Business Goals for Improvement T
. ssessme *Solution Capability Oriented
*People, Practices, Technology, information &l eri State
Assessment
o Capability *|BM Best Practices for Solution Capabilities Sm=-a=
< Vision and *Discussions to refine Objective Capability 4=
) Prioritias *Prioritize Incremental Capabilities T = i
+\ision, User Value, Pain and Complexity Objective & Prioritized
Capabilities
- Solution *IBM Best Practices for Adopting Solution — __ =
Q +Identify Key Milestones = ot
% Im’gg gc‘;lenfzent -Roadmap activity to define actionable plan — =
P «Define Quick Win Pilot Adoption Roadmap
: *Review Outcomes =
< e o
Q Esxecutl 4 *Assumptions & Risks oo
& ponsor «Gain concurrence it
Review -Identify next steps e

Draft Results
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DevOps Practices Self Assessment

DevOps Practice Self Asse

https://ibm.biz/devops-practices-assessment

Welcome to the
IBM DevOps Practice Self Assessment

Q i é
Continuous;
Feedback

Select up to
TWO adoption

paths.

QSteer
UDevelop / Test
Welcome te the IBM DevOps Assessment. This assessment provides you with the capability to self-assess your cunrent practices, understand your
D Deploy cument proficiency levels. The assessment provides a8 common framework to assess your organization's proficiency agoss the DevOps
L You can also your ; functi | tesm to return to the sssessment and updste ll‘.ie results .based on input from all
QOperate Select the SpeCIfIC S A R S AP A e
. begin with an IBM solution based on recent custemer deployments,
praCtlceS e If you have any technical issues or questions during this assessment plesse contact your IEM account menager.
MNext
| T
Steer Develop / Test Deploy Operate
Measure Design Deployable Asset Management Monitor Applications
Collaborate Construct Manage Change Monitor Experience
I3 . icati
Strategy Configuration Management Deploy Applications Events
Requirements Build Prepare Release Optimize Applications
[ P
Management Test Provision Optimize Engagement

e
Prioritization Assess Quality Manage Release
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Web-based Self or directed assessment tool for clients

e I S Immediate Feedback:
Scaled fes for continusus . ol
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download/email pdf of
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Welcome to the Conslatant o nd meured . Potential solutions
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‘\ w / Scaled 2 omalvtics for continuous
//’
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impr owement
Lo . Reliable Pracrice mulemation i welf-
S O I I l t I O n SETMICE SEATE woy may be interested in reviewing our approach to Accelerating Feedback with Early Testing
Welcome to the 1B DevOps Assessment. This assessment provides you with the capabil ty to Seif-855ess your GUTENt practices, UNGerstand your Consistent Proctices comsl|
cument proficiency levels, The assessment provides a commen frameswork to assess your arganization's preficiency aaress the Devops o L. tomoted ana
continuum. Yeu can also your team to return to th t and update the results based on input from all Here is a recent client experience with these practices
of your team members until you have & complete view of your cuent practices. The assessment will also provide you different ways o focus an
the areas of DevOps you want to Improve. You can begin from your lean discussions, select & set of capabilities from the adoption paths or Pract Procrices defing
i with an IBM solution based on recent customer deployments ced o =
s ployt ond used Client Stories with Paul Bahrs <
¥ you have issues or g gt t please contact your [BM account manager. _ —
- - b -
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Discovery and Deployment Planning Workshop

» Intended Audience:
Qa Al 7
€ u - ";;/;///// ~ Key leadership from practice areas and
stakeholder organizations
= Value Proposition

— Clear recommendations for capability
improvements aligned to your business goals

— Initial Architecture

— Adoption roadmap based on proven best practices
= Activities

— Workshop planning

— Assessment Workshop

— Collaborative discussion on current status, future
goals and adoption requirements

= Deliverables
— Capability Improvement Recommendations
— Architecture
— Adoption Roadmap

» Resources

3 Days of our client’s time Typically 2 IBM Consultants
solves three months of planning
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More Information

= |IBM’s approach to DevOps hiips://iom.biz/BARSTS
= Adopting IBM’s approach: hitps://ibm.biz/BdDalMe

= A four part blog post on "getting started with DevOps" that explains the DevOps discovery
and deployment planning workshop

— Step 1: hitps://ibm.biz/BdRywU
— Step 2: hitps://ibm.biz/BdRgpT
— Step 3: https://ibm.biz/BdRnWi
— Step 4: hiips://ibm.biz/BdBn7u
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