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IBM Institute for Business Value
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CEO CIO g CMO CFO resources  chain
CHRO CSCO
Business and IT needs
Turn Deepen .. | Enable Deliver Accelerate | Optimize IT Manage risk,
information |e€ngagement with| ine agile enterprise product and business | security and
into insights | customers, business | mobility and service | infrastructure | compliance
partners and innovation
employees

Source: www.iibv.org (IBM Institute for Business Value)
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five mega trends

The rapid adoption of cloud computing

Business advantages created through data and analytics

Increased focus on

Emergence of

Consolidation and integration of IT infrastructure
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social business

Percent of CEOs using Social Primary Channel for Engaging
to Connect with Customers Customers within 5 Years

Today
Proriies: g, 16%
Priorities: i b
= Empowering employees S
through value

= Engaging customers
and individuals

= Amplifying innovation
with partnerships

In3to5

Source: Years ~—
2012 IBM CEO Study —
“Leading Through Connection” 57°A)
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mainstream
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social business

Social Business: From Liking to Leading

Activate the workforce Create a smarter

Improve productivity and unleash workforce

innovation by tapping into the collective “When the right people engage with
intelligence inside and outside their the right community, they can change
organizations the way business works”

Delight customers Create exceptional

Increase loyalty, advocacy, and revenue by customer experiences

listening, analyzing, and acting upon new
insights to anticipate individual customers
needs

“‘When customers are engaged on
their own terms, you create more than
a sale, you create an advocate”
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social collaboration model
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engage on vision, culture

(\[o]
difference

More likely
(51%)

Likelihood of trusting

CEO & leadership who openly
communicate on Social

/
-
@s
AY

L
)

Pametnim podacima do pametnih odluka




IBM SolutionsConnect 2013

Dan pametnijih riesenja

power of social sharing
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innovation
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new production line

Old New
Cust Call center =  Twitter & other social channels
ustomer " . a
Service =  Online self-service Customer communities

_ = Brand advocates
Push’ marketing .= Segments of one

= Market SM

: » Social reputation & influence
Recruiting ~ * Paperresume = Linkedin

Executive search

= Crowdsource
Product = Invest R&D = Predictive markets

Development |deas from inside

Marketing
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be pragmatic

“Dear Optimist, Pessimist
and Realist,

while you guys are arguing about
the glass of water, | drunk it.

sincerely, the Pragmatist”
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